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A Statement of Concern

The current state of India’s artisans i» a matter of grave
concern. These proud and industrious arfisans were once
the backbone of the Indian cconomy, providing neisch of
the goods and services that our people neaded. Today, these
very artisans have been murginalised by the ‘modernisi-
tign’ and "industrinlisation” of society. Though some have
managed to adapt to changing rimes, and a few have even
thrived, mast of them lve in abject poverty with ne
prospects jor o berter Tomorron

Whereas the world sust go on and things must change, the
tragedy for the artisans is that mast of these changes are
rot eralutionary, but brought akout Iy eeternat] forces or
inflicices, aimed ar serving mdcroscopic imterests and repli-
cating shen cultures and lifestyles. Therefore, the artisans
hiave been deprivedd of those stepping stones of hustery’
wiich would have enabled them to wove with the times,
arud to gradually avdapt their skills and wehnology o dang-
ing circumstances. They hevve been denicd the oppormuniiy,
rord onidy fo b o pard of the ‘modernisation” and ‘dustri-
alization’ process, bul to contrilrate to it

A result, today most of India’s wrttsans are struggling for
bl Mﬂﬂyﬁmcpm wupp, and mroverd aﬁﬂ'lﬁ-.pr_n Higir
traditienal occupations. Others eling on desperately, not
krowing whar efse to do or fo whom to turn. Their skills,
evolvad over thowsands of years, are being dissipated and
blumted. Their progeny are not willing or alde o corey on
the family tradition, and a rich cudrure is on the verge of
extinehion.

Tire wew econimic and fmdustriol prder that i emierging
concedes pa space to the artisanal sector. The powerful
rrketing machinery that & a concomitant of such an
order progressively expands markets for “‘modern’ goods
amd services at the cost of the artisans’ markets. The
research and development ¢fforts in the new order are ori-
ented towards developing capital-intensive processes and
technologies which replace age old, human friendly,
processes, rather than adapt them., Goversenent schermes
arl progranmumes are hijacked away from the poor artisan
i the rich industrialist,

A preliminary asscssment of the siate of artizans in Didia
sugiests that the major reasons for their curront state of
ety aret

Disappearing Markets
There has been u draneatic shift in consumer choice from
artisanal goods to factory-made ones. This is evidert in all
splieres of mumifadturing activity. For examply, articles
e from vegetable tanned leather have been edged our
by those made from chrome leather, and handwoven cor-
ton fabrics have lost out to mwill-made synthetic anes.
Similarly, plastic, china ynd glassware have wiped ot the
market for garthenweare. To some extent, this might be due
toa Larger vartery of goods becoming available in the mar-
ket amd, consequently, the market share of the artisimal
goods falling. Howsver, the extent to which consumer
choice las shifted away from artisunal goods cannor he
explained valy by the plurality of cheice. Wirile there is ro
clear-cui explanation for disappearing markets, some of
the fuctorsthat might possibly have contribnited are listed
below.
¥ Firstly, the aggresshve marketing and advertising strare-
ey wgercl by the argamised industrial séctor fumve played
@ major ride in mfluencing consamer cheice. Medio
campuigns are an wilegral part of these sirategics, and
are used ot onby to sustain loyalty to old produces, bt
to ereate demand for new enes, Another important ele-
mienit af thesé strategics i large investrents in product
and design develapment, and market research 1o
understand and mould consumer psychology. Such
strategies are priviicated on gigantic budgets that run
it croves of rupees, which are absolutely fncomeeiv.
alile for the artisanal sector,
¥ Secorully, the economivs of scale tnherent to the factory
sector result in mass production of goods of uniferm
uectlizy; ap prices with which the srrisans’ products can-
mof cersily competd.
b Thirdly, vartous financial inceatives, benefits and
reliefs are extended 1o encourage the orgawised soctor
o st wp indusiries. In comparison, very Fitle is aowiil-
able to the artisan,
b PFourthly, preferentiol access to credit, raw nuarerial ard



infrastructure is also extended to the seganined sector
This &s'in stark contrast lo the artisanal sector, where
surveys have repeatedly revealsd thas the major huand.
icups foeced by artisans are lack of capital 1o prrchase
good aueality moaterials i Iufk; scarcity of mw mate-
rials, aind nbsence of infrastructure in the way of
worksleds, power, and storage spave. The absence of
power inhilrits artésans frow investing in power dri-
ven faols aind equipment, and from upgroding their
techmology.

¥ Fiftkdy, the preoccuparion with the swall but lucrative
serbam and export markets las diveried encreies and
resources that conld otherwise furve beon invested in
building up locol and sustainalde markets for artisanal
products.

Technological Obsolescence

lechnological advancement has been largely oriented
towards modernising the processes of the orgarised, fe-
faty secter. Thes has given the factory sector an edge over
the artisanal sector in terms of efficiency and quaity of
oiitput. Madern techmology has enabled machines o imi-
taie even the mest miricife designs dr were once the
exclusive domain of the artisins, developed and perfocted
over cemniries and possed down from yenrmation fo geser-
aHiom

Tiee filure to develop rechnologies appropriate to the arti-
satial sectar is @ result of our dependence on Western
technologies which are essemtially capital-intensive. The
liack of investment in-indigerous tochnologieal research has
anly aggravated the problem.

Poor Government Planning

After 40 years of planeed development, planners are still
conceprually confused abous the role of the artisanal sec-
tor in India, From an analvsis of successtve Plan
documients, it is evident that there has been ne consistency
i defirting. or even sting, objectives for the sector. Soue
stress the importance of the sector from the point of view
of keeping o cultural heritage alive. Others emphasise the
employment generation potential of the sevtor. The wrti-

sanal sector has been viewed less as a part of the core eco-
namic sector, and maove as a part of the welfare sectar, to
be propped up by subsidies and grants. The paltry bud-
getary allocations provide some clue to the economic
significance that planners attach to the artisenal sector.
This is mot ra forger that the private sector has also been
propped wup by the public sector; and the pueblic seetor by
the government,

Adding o this confusion is the Strucioural Adjustrment

Programire (SAP) now underway in thi coumtry, The SAP
o5 baased av o mioddel where market - fed development iz given

primacy, and stare-led development is gradually wirh-

drawr, This will have a sigraficant bearing on the future

of the artisanal sector. Acconding o one sonrce, “It is clear

that the Government of ludia, by SAP and its budgeting
policies, is especiaily hitting ot the unorgasised, whether

tabowr or seli-emploved artisans, ., The imcreasing appro-

priatian by the government of forests and other commaon

property, in the mame of both ‘ervirommental protection’
and ‘indpstrial promotion’ will result in ap increase in the
denial of access to these common resources to the poor for

whintst they reprosent i erucial source of subsistence - for
food, fieel, fodder, vaw material for crafes."

Given the force of national and global economic frends, it
is time io rethink the role of the artisanal sector in the
Fdian econweny, and put it on the national agenda, If, as
the tremds tnilicate, this sector can anly sirvive i pockets,
thers the nation's resonirces would be Iretrer spent in iden-
tifying and steengthening those packets. To the extens this

results i the unemployreny of lirge mumbers of artizans

vutside such pockers. a national initiative is roguired fo
rearvndt their skills and vehalsilinote them. For, craft skills
bruilt up over the cemturies are an important sational
resource thist canmot be jettisoned as ead weight.

KANIEA SATYANAND
SHEKHAR STNGH

My 1995
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Introduction to the Report

This report fs an attempe at providing a sensitive overviow of
the artisanal sector in India. This effort is fuelled both by the
absence of such an overview, and sur conviction that, even
toxkay, the artizans, their skills, and their way of life have a social
anc| economic significance. Their traditisnal markes are heing
taken over by the organiced sector, which does not typically offer
them alternative livelihoods. This makes the artisans axtremsely
vulnerable, and lends srgency to the need to focus antention on
their precarious state,

The specific objectives of this report are:

M Torecord the state of artisans in Indis, and to identify the
tmajor constraints currently faced by them,

To describe in detail the historical evolution and current sta-
tus of some elected groups of artisans,

¥ To review government interventions affecting the artisans.

STRUCTURE OF THE REPORT

This report is divided into four sections. Section one documents
the evalution and current status of artisans in India, and the
nature and impact of government assistance to the artisanal sec-
toL. Section two contains In-depth descriptions of eight groups
of artisans and traces thiedr historical development. Section three
confaing annexures and tsbles, while section four contains a
bibliography and listing of Government schemes of assistance.

The eight chapters of section twn, which deal with different
groups of artisans, have been piven Indian titles, such as
Boosikar, Machee, and so on. Some of these titles may be mis-
lending, sinwce they have been used in a mych broader sesise than
may be commaonly vaderstood, For instance, the titls ‘Mackes'
has been used for the chapier on leather workers, whereas,
strictly speaking, it denotes only leather workers who cobble
shoes. To avoid possible confusion in the minds of readers,
subtitle has been provided alongside the main title, 1o indicate
the scope of cach chapter.

CONSTRAINTS & LIMITATIDNS

While preparing this report, several comstrzint had to be con-

tended with, primanly with respect to the data base. Axa resuls

of these and other factors, the report has certain limitations,

which are described below:

¥ Thelevel of information avdilable for different arfisatal sec-
tors b5 not uniform. For instance, there 15 a vast amount of

literature on textile and teather workers, and it has not been
possible to examine all of it. On the other hind, there is 2
dearth of information on jewellers, and on wood and metal
waorkers, This difference in the quality and quantity of data
available hasled to variations m the depth with which dif-
ferent artisanal groups have been covered.

This report does not comprebensively cover the artisanal
séctor, bat is confined to a few growps of artisans, vie: hand-
loom textile workers; cane, bambog and fibre workess:
leather workers; wood workers; metal veorkers; jewellers; tai-
lors; and potters.

There is & general lack of clarity in the existing lrerature,
about the concept of an artisan, This has resulted in diffi-
culties not only in comparing data from different sources,
but alzo in distinguishing between artisans and non-arti-
aams, of berween artisanal and other modet of production.
The inadequacy of the statistical data base on the artisanal
sector made the task of generating estimates oo the size and
ecanomic significance of this sector an uphill one. Bven the
existing dan, such as the Cenaus, are flawed due o chanpes
in definitions. As a result, the valicity of the statistical esti-
mates in this report is debatable.

The lack of up-to date information on various aspects of the
artisanal sector has made it almost impossible to provide an
accurate description of the corrent state of artisans in India
Al best, what emerges is a picture of artisans ten or fifteen
VEITS agn.

Muoat af the research and development work on the artisanal
sector has a craft bias, Le., a focus not on the artisans, but
on the goods they produce, their designs and techniques.
The lack of expertise and information on the humain, social
and economic aspects of the artisanal sector was a major
constraint in prepating this report.

The primary survey, which was not part of the original
design, was extrernely limited, as it had to be accomodated
within the ariginal budget. The findings from the survey are,
therefore, far from conclusive.

Bue to multiple 2uthorship, there is a Jack of uniformity in
writing styles between chapters, and also of consistency
betwesn chapters and sections. While efforts have been made
to minimise such differences and inconsistencies, it has not
been possible to entirely eliminate them.

The arisanal sector i far from homogenous, There is enor-
maous diversity among artisans with respect to their levels
and forms of production organisition, markets and markes-
Mg arrangements, the nature of products they make, and the
services they provide. This diversity not only cuts acrogs dif-
fesent artisanal groups, but exsts within the groups as well,
It has nat been possible to maintain all these distinctiosns,
and there has been & resultant peneralisstion and los of detail
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The preparation of this report has, from inception o final print-
ing. taken about sixowears. The methodology broadly involved
the development of a conceptual framework, primary survey,
drafing of sections by selected resource persons, sarvey of sec-
ondary literature, expert consltations and final compilation
and editing;

The conceptual framework was evolved by the Advisory Groap,
ineonsultation with various other experts (for list of Advisory
Group members and other contribators see Acknowledgements

HucA _
WHO IS AN ARTISANT

Comlle beloiyat sooa AeBx oL HAT e sl

t-l'm

P Auntisan is & preduces of a product that is handmade, and
M'ﬂﬂ!ﬁi ﬁlﬁtﬂﬂmﬁmﬂdﬁﬂpﬂ—

duction.
B Anariisan s s mwmmmmmm
'mmﬂ;ﬂﬁw&

» 'uqﬂp u-ﬁdﬁmﬁm&ﬂt H-.'htﬁ-#hmh
W: H’ﬂlﬂiﬂn value from hun;muﬂ

“ 7 i I:
clectric power, tu-huy-riq-l.
MﬂfﬂﬁmmwmhMﬂ

mﬁ,nﬂnﬂkﬁmmﬁﬁ“u

imiplements aperated directly by the craftsman mainly by hand

or foot.. m&mﬂwmﬂmu

Mﬂmmmmmnﬁu

s hﬂﬂﬂiﬂ'w&m the geographical
region of couniry of production

b production by craftsmen working generally on & cottage
industry basia™

Section). Bazed on the comceptual framework, resource persons
were identified 1o draft out the basic fections on the eight
selected artisanal sectors. Meanswhile, a primary survey of arti-
£ans was designed and copducted. {For details, see Anpexure [
The SEUTT edhitorial and ceseasch teans Carcied oul & sunay of
gecandary Literature and, based on this and the contribatinns of
the resoarce persons, drafied the various chapters, These drafts
ahio iscorporated the findings of the primacy survey, They wers
then circalated to membsers of the Advisory Group and various
other experts, and their responses solicited. Twe workshops were
also held, one in September, 1988, and the other in December,
1992, to discuss the drafi report {for the workshop deliberations,
pee Annexure 2), The fnal report has attempted to inorporate
the inputs from these varous consaliatans,

DEFINITION & CLASSIFICATION OF ARTISANS

Whao 14 an artisan ?

Various attemnpts have been made to define the terim artisan,
and redated terms like "handicrafis], “craftsperson), traditional
industry’, and "cottage industry’. An indicatoes compilation s
iven it Box A. However, there stems to be no definitive vsags
of the term. [n fact, agencies liks the Planning Comimbsion and
the FVIC either do not use the term “artizan’ or use it Inosely,
and often interchangeably with ‘craftaperson’ ‘self-employed
worksr, Thowsehold unit, and s0on

The definition suggested by this repaort views an artisan as hav-
ing both ‘essential attributes’ and "incidental ones. Cnly an
indivichisal who displays all the essential attributes is considered
AN ATtisan,

The essential characteristics of an artisan are as follows

» Hefshe makes goods, andlor provides services w others.

» He/she uses histher own skills and labour for the purpose.

P Hefshe makes goods and provides services which use tradi-
tional skdlls. f.e., sldlls that have been historically associated
with a particular artisanal activity, even though they may
have been adapted over time 10 svolving technologies, mate-
rigls amd '|:I|'|;,;rl."|t1:L'|..

The incidental characteristics of dn artissn are as follows:

b Helshe iz self-employed, in the sense that such a person
enijis the whole produce of his/her own labour, or the whaole
value which it adds to the materials upon which it s bassd.

B Hefshe functions individually, or at @ hoaschold level,

Given this definitlos of an artisan, an attemapt may be made to
categorise artisans into distinct groups, For purposes of this
repott, artisans have boen classified etsentially in terms of the
types of raw materials they work with, Hke leather, wood, or clay.
Hiwever, within and across this dassification, there are huge vari-
ations, a8 described n Box B This cateporization does not rule
out the posalbility of some overlap, For example, artisens who
work with fibres have been deah with both in the chapter on tex-



tile workers, and the chapter on cane, bamboo and fibee work
ers. The former deals with those who use yarn to male fabric,
while the latrer deals with those wh 112 grass te make rope. The
division between texrile workers and tailoss is also semewhst
forced, fior they both work essentially with the same material, Le,
textiles. Again, artisans working with metals are dealt with m bwo
chipters: those working with non-precious metals in the chap-
ter on metal workers, and those working with semi-precious and
precions nietals i the chapter on jewellers

(D1}, produce ot “iﬁuﬁ:mwmmﬂmﬂuﬁuﬂ
wiﬂmmnunahmm L. But another
metal worker could differ uﬂhu;uﬂ
ﬂaﬂm

parameters, 944 M#ﬂmﬂﬂm
mhhhnﬂmﬁﬁmi

15,352 types af urtisans. Stich i classification would be rebevant from
ﬁ;mﬁmﬂw research and development work on the
mmm;mmﬂ each type ol drtisan
would differ, interventions would have 6 be plansed accordingly.

mum

mw.mmm
1, M _
D L Bemi-aniomated
n,nmmum
E Lﬂﬂiﬁrhﬁ
E:_Huw;ﬁ-wﬂe
E 3, Repairfmsintenance
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India’s Artisans: Evolution and Current Status

Human beings have the ability, perhaps
Nirige among Hving ereatuwres, of using
toods et imyplesments 1o create objects for
Bhelr oW R, ComsmpTIon, or ever mes

thetic enjoymeni. The categorizaton of
human chvdlisations, in terms of their age
and level II_I'-M!.'IHEM i5 biaseed a5 rmeeich mr
an assesdrmiend of skedl and body charac-
teristics of their people, as on the nature
and sophistication of the objecis or arte-
facts that the people produce, Therefore,
the pre-kistoric cove paintings of Lascaux

in South Westers France, whether a form
of arfistic sxpresoion, or d functioral
reecessity, characterise their o tres apd
Pﬂ::lp'll?. So do the dr:frr'.!.l:nl.‘un-.:, :r.n:ljprum;,
arid artefacts of aecient Greece, Egvpt, the
Roman Enpire, as nearer home, the civil-
isations of Mokenjodaro wnd Harapga.
The esnevgence of artisans, as we speak
of them today, was perkagps in outcomes of
social formation As people started Kvipng
rogether in social proups, divivion of
labowr becarme a possibility, promoting o

greater range of products ond services, os
different groups of people sharperad their
gkills ine chosen areas. Therefore, somee peg-
Ple becarne warrtors and foughs for the
rest, while athers became priests. Streilarly,
a group of people began manufacturing
goods required for everpday wee like
foorwear, agricultural implements, cook-
ing vessels, doth and even ornaments,
These apecialists, who produced poods and
rerdered services, for and to ofhiers, are
what we today call arfismris

dsa’s Artsass: Bwdution & |.'urru|||:'-'||::|:u-..



Imchia's Arpisans: & Status Fﬁt—,nurl-

| HISTORICAL BACKGROUND

In India, as perhaps elsewhere, the emergenoe of antizans as a dis-
tinct social group seems correlated with the emergence of seitled
agricultare and habitation. Archaeological evidence indicates the
presence of settled agricultural communities in morth-west India,
a5 eatly as the sixth millennium B.C. The process of agricultural
expansion and development culminated in the thind millenniom
B.C. with the emergence of the Harappan civilisation, This civil-
sation extended fram the Ambian seaboard in Baluckistan to
the upper Ganga-famuna doab in the East, Bhagatrau in Gujarat
formed the southern boundary of this covilisaton.

ladyging by excavations at sites such as Mohenjodaro, Harappa,
Kalibangan and Lothal, a larpe number of abjects were pro-
duced during the Harappan civilisation. Bronze was used for
making tools, vessels and figurines. The varicty of clay objects
tound af these sites seems to indicate that potiery was an impo-
tant activity. & wide range of heads manifactured from
sermi-precsous stones such as lapis lazuli and turdguoise were alse
excavated. Gold and silver ornaments, steatite seals, weights,
ehell and carved Wory objects were among the items dicoverad.
Evidence of cotton dpinning and weaving was also found at the
Harappan sites,

While the use of senls and weights indicates a fiourishing trade
in these ttems, very litile 15 knonvn about the natore of this trade.
What iz known, hodwever, isthat many of the items were traded
in distant places, particularly thesetdements along the Persian
Gulf and in Mesopotamia. Unfortunateky, historian have been
handicapped in their efforts w study the organisation of arti-
sans and their role in trade networks by viree of the fact that
the Harappan script remains undeciphered.

By about §900 B.C.. the urban character of the Harappan civil-
ization camve toan end, leading to a decline amd discontinuation
of the major crafts. The nucleus shifted feom the Greater Indus
Valley, and village settbements came up in the Ganges plains and
the Deccan. Vedic literature is the mejor source of information
for the second millennivm B.C., the generally accepted date for
the R1_g 'rhﬂu.b:ing abear 1508 B Er'g "H-.d'il:.p;rinrr' WRE ERBE-
tially pastoral, theugh & gradual transition to an agricaltural
economy isevident in later Vedic lteraiure, Several occupational
groups find mention in Vedicliterature, such as carpenters and
jewellers, Specinlised oocupations such as those of the chariot-
rmaker and the bard were included in the retinee of the rigfa,

By the middle of the first millenniom B.C., there weréd far-reach-
ing changes in the sub-continent. Political power was
concentrazed in the monarchies of Magadha and Kosala, The
secumulation of wealth, and its investivient in trade, accelerated
the growth of urban centres. Trading creuits were esablished
to link villages to the wider market. The kingdom of Magadha
emerged asa leading powaer ander the Manryas in the third cen-
tury BaC,  and artisans played o significant role in the sociery

of this peticd. Many of them wese organised into puilds (See
pp 3-61, which performad banking furctions as well. Another
feature of this perlod was the emergence of Buddhist mosastic
establishments at strategie points along trade routes, A bulk of
the resources for their constracton and meintenance came from
donations made by traders, artisans and other occupational
groups. Thess inchaded jewellers, poldsmiths, blacksmaths, inon-
MAangers, carpenters, perfumers and stone-masons:

The dectine of the Roman Empire by the thied century A.D.,
resubted in & fall in demand From the Mediterranean markets.
This decline in trade may have coinoded with the abandon-
ment of urban centres. In the Gupta and post-Gupta periods,
the ecomnrmy was predominanthy agrarian, and the donation of
land to brahmans and officials led to the foodabisation of soci=
cty. In this feudal set-up, crafts declined, and artisans were
bound within the righd rules of the caste system_

The richest source of data for thiz peried is the Ain-i-Akbarra
document which was compiled by Akbar's minister, Abu-1 Pazl,
argund 1595, While the economy was primarily agrarian, there
wiis a significant amount of non-agricultural production a5 well.
There was a multiphicity of occupations, and a considerable
amount of specialisation among artisans: In eastern India, for
instance, there wene kanghats who made anly wooden combs,
iharadis who made wooden drinking cups. and toys for chil-
dres, Hyirs whio made arrows, kasereswho worked in bell-metal
and repaired copper and brass vessels, and sonkaris who pol-
ished precious. atd seiri-precious stones, There were also
soap-makers, cotton cleaners {dhuriiyas), perfimers, tanners
and distillers, all of whorn sold their goods or services without
the help of intermediaries.

As snceessive Muslim dynasties were established by rulers of
Central Asian and Afghan origin, the intermingling of culrures
led to @ flowering of artisanal activity, particolarly in weaving,
textile printing, yewellery and erchitecture, Indian textiles pene-
trated the markets of Europe, apart from the traditional markets
of Africa and Asia. As a consequence of the operation of caste,
the co- existence of subsistence and market-oriented production,
and the efficiency of the prevailing technology in mesting mar-
ket demand, only such technological innovabions were absorbed
as were considered necessary. The scientific advances in Europe
had little relevance to rraditional Indian sociery.

With the collapse of the Mughal empire, regional forces became
predominant. The absence of a sirong central authority affected
the fow of resources inte urban areas. This, in rucn, affected
artisatial production in important towns of the Mughal empire.
Lerge numbers of arttsans from Delhi migrated woother towns
and villages.

Market-otiented production, and the growth of latge manufac-



wuring organisations, began taking root in this perind, Localisation
of manufactaring sctivity wos a concomitant of market-oriented
production. Initially, the Buropean Companies used 10 procure
s directly from the villages and towns where they were pro-
duced, By the mid-eighteenth century, however, aurangs, or
specialised centres in the districes with a concentration of arti-
sans, gained significance as procusemen! poits. This developsnent
was induced largely by the growth of the markes, and in some
cases, by the availability of the relevant raw materials. Artitans
began clustering in and around the ceritres of export along the
coast and urban centres which had a relatively large number of
affiuent consurmers

The Indian system of manufacture was based on the hereditary
transter of skills, Societal choices were made through consen-
s, and the western values of individual liberty, and freedom of
chaice; had litte relevance to traditional Indian society. The
choces made in the medieval period, led to the grafting of only
those new technologizs which would strengthen the existing
structare, without sacrificing its advantages. However, the advent
of colonializm bed to-a massive rise in imports of British manu-
factured goods into Indis, the imposition of protective tariffs
against [ndian exgorts, a tremendous drain of wealth (ie, raw
materials, to England) and finally, the cmergence of capitalist
modes of production. These developments reflected societal
choices that Fvoured modernity over tradition, choices that may
have contributed to the erosion of India’s artisanal economy.d

Il CHANGING PROFILE OF ARTISANS

CASTE, CLASS & ARTISANS

The warsa affiliation of cecupational groups, including artisans,
ks nowhere recorded in early Viedic texts. The four varmas, firs
appear in a late hymn of the Rég Ve, but references to the wirm
divigions maleiply in later Vadie literature. Buddhist litesature,
especially the Intakax, nowhere reflect the wirne norms Laid dewn
in Brahmarical texts.* Some scholars argue, that the rise and
growth of occupational divisions contributed to the growth of
social differentiation. This, the four varnas, viz, brabonans, keba-
tripa, waispa and sudia, were sccapational and ritalfatic ranks,
Other schalars regard the concept of warns as a system for inter-
locking various types of stratificasion, rather than as a desceiption
of ethnic ot chass groups. Hence, it was the tribal or lineage iden-
tity that forrmed the bass of social hiesarchy, As a result, the theary
of miveed castes was added and enlarged upon w assimilate new
tribes and occupational groups?

The Marusmrs enumerates 61 mixed castes, The non-Sanskritic
names of many of these indicate that they were older tribes and
occupational groups, who were subsequently assimilated into
the varna structure” and accorded the stasus of sudras. The fus-
taposition of the varna divisions and the existing tribal and
occupational structure probebly gave rise to a complex social
system, where several Factors determined the mobility of groups
within the larger framework of the varna hierarchy,®

The impesition of the caste system made it virtually impossible
fror artisans to aspire in a higher social statie. Perhaps, a8 2 tesult,
there was a fatalistic acceptance of their low soctal status. The
operation of the caste systemn also excluded certain socal groups
trom artisanal activity. Other than upper caste Hindu women
producing yarn, no high caste persans are known to have been
invebved in artisanal activity, either directly or (ndirectly,

Even thoagh soedal mobility is on the Increase, heredity, caste
and community affilistion continue to play an important role
i the drtisanal sector. A lasge number of artisans belang 1o the
Scheduled Castes and Schiduled Tribes, and even thoogh there
are subtle variations in the status of different artisanal groups,
iy the broader socdal context, they continue to ocoupy the lower-
most rungs of the caste hierarchy '(See Annexure 3 for a
compalaton of Scheduled Caste comimunities in different parts
af the country, and their traditional artisanal occupations). In
all the areas surveped by SRUTI, the associztion hetween par-
ticular castes/commurities and artisanal activities seemned to be
strongest in the case af poltery, metal work, leather wors and
cane and bamboo work, whese the namber of first generation
workers was correspondingly small. Caste and community bag-
riers, hiowever, seem to be gradually breaking down, particulasly
in the case of relatively dymamic manufacturing activities, such
a5 tailoring and wood wark, which are attracting a large nom-
ber of first generation workers,

An interesting feature of the soedal organisation of soath India
around the thirteenth centary, which has persisted till today,
was the division of lower castes info Teft’ and “right’ groups. Tn
most parts of the region, right-hand castes were associated pri-
marily with agricaltural production and local trade in
agricultural commodities, while lefi-hand castes were associ-
ated with artisanal prodoction and distant teade in
mon-agricultural commodities.? This dual division of lower
castes has been studied in the conte of the traditional division
of Eabour between the sexes in craft production Bas 4

For centuries, manufacturing activity in rural India has been done
exclusively by hereditary artisanal cagtes bound to the dominant
agriculinral castes by traditional thes. Known as the jajmiani sys-
tem Bt B this reciprocal arrangement exdsted throwghout the
sub-continent, though it was more dearly srticalated in some
arens such s Mahasashtra than in others, such as Bengal ¥ An
intportant economic rationale for the prevalence of the jajmani
syatesn deems to have been the security it provided during times
of scarcity. especinlly the recurrent famines “those whi, like the
weavers in the Surar area during the 16Ms funine, lefi the rela-
tively secure shelter of the rural community to prodice more
gainfully for the market, weve among the first 1o die of sarvation
whenever food became scarce™ |

The faymani system was fairly flexible; in that it combined fea-
tures of subsistence and commodity production. Based on
studies of nineteenth century Maharashira and Gujarat, schol-
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THE GENDER DIVIDE IN ARTISANAL ACTIVITIES

Whiy iz It that women and men do ol pacticipate anifocmlby in dif
Ferent crafts and oraft processes t Based on his smdy of fowrteen crafis
in Karnataks, Jan Browwet concladed that the dividan of bowr
nccording tn geoder “folles unconsciows Hindo conceptions about
the made and the female, particulacly in the svmbolism of the bady,
and its somsequent nile of contamvinamion”® While the condcdusions
were baved on a stvdy of Kornntaka, the anthor nevertheless fole that
thiey ane peodrably true for the entire sub-comtinent.

According o Hindn conceprioms, the hunian body a metaphor
forspckety. The castes which comprise a soclery are divided between
the right and lefi sades of the body, Weomen artlesns ape e ondy
amnng the right costes {such ax Hodepa, Keovborand Sfedo ), and men
At v et ccstnss (nsch s VishovaRezprna]. " 10 pnay bee usefiel heee to vecall
ot Borwm o Shiyn = his forsm as Ardia-aarishar — wlose right side
i male and whese Beft side is female,, o the male right side admits
fermaale artbiane wheress ithe Eemale bofl side nnly sdmits male arti-
sans. ¥

Browwer casegirised the fourteen crafis he studied into 3 growps
- thase i which women participate illy, paciially, and not of el, While
examindng the main production stagesof these crofts, Bronwer dis-
cermedd & certaln gritern b the particlpation of women in sach if the
3 grouges. This pattern, b felt, i the result of o Hindo worldyview which
stets "honnd aries over which women connot traverse & These boumsd-
artes are bath physscal and conceprual, Take the case of raw materiaks,
The crefts in which women participate fully, wsee ratw meatesiabs dich a
dlay and bambos, that are found within the village, or grama, partic
ilarhy in or near waoier. In coovtras, the row matertels of crafts im which
ooy men paniclpate, are foand cutside the village, in forests and hills,
desiguated ag aravy These magerials, such &5 wood and fron, ane asso-
ciated with evil spirits and dermena, and obpects made Erom them have
£ b ceremnonionshy delivered to remove thess spiriie.

Boundaries apply to the are of tools as wll. The knife is the prin-
chpal ol in wrnisanal activities inwhich women fally particpate. Bat,
the knife is not used in crafis towhich only men participate. The loom,
lnthie, and the wheel are the principal tools of men’s crafts, and ane

telmn For wommen. Agcording bo Broumser, 4 “comemisn featicce of fhse
three lowls is that they have 1o be pat info mation in order o be pro-
ductive. This motion can- be wiewed a5 & temporal and spatial
mavemend. Women, im contrast toomen. are also lizhie to o temporal
and spatial movement; the menses" " The divisbon hetween genders
in the wse of toods “seems 1o be aiellection of the rule of contaming-
tirL The femake aritsans handle the | male) knife and the male artisans
operate the (fomalbe] rotrtims cooks™ 31 Spch & divislanoflabour is oor-
rohoruted by SRLTIT s stiady of the particpation of woneen in dsfferent
artisanal activities. Practically mo women were found to he operating
ithoe Do, Divoars Gr wheel

According to Broawer, the gender divide extends 1o produocts 25
well. Products of artisanal activitics in which only men purficipates, are
all mxde winh e intention of being permanent. Thils indisdes agricual-
and pdber products masie by wamesn. are oot 24 durable

The division of libaur is more lniricate in arafts whese women
participate partaally. In mst weaviig, for indtance, Browver found that
thie wirpy is prepared by the men, und the weft by women, This, be felt,
it becaise the warp & made from a Abie which grows in the forest,
which iz out of bounds for women. The welt. on tha other hand. i=
miade of & grass which grows om river banks, well within the limits of
the gramus Tn potiery. wanmen assis in collecting clay and fuel, as these
are found within thedr domiis. Buot ihey see barred from operating
the wheel, becauss of the rules of contamination. In blackarathy,
women ate oy allvwed 1o operat thie bellows, particidarky in the
earty marning, when the “first Bre has to be kandled {5 the forge. The
fire is brought fram the Yatchen, where 1€ was made by the woman ™"
The use of the Torge and oven are restricred to male antizans, both
being identified with the goddes Kali,

Tivere are, however, some abermtions in the pattern iiscussed
above, This i becanse the tradisional “division of lehour i beginning
tor break down amony certaln groups, soch as Musliom migrants and
scheduled castes, who are entering crafts formarly closed to them, The
result is mode equal paricipation of men and womes" 5

Features of Craft Groups According 1o Division of Labour

FEATURE DVESHIN OF EABOLUR
Wamen participats fully Winmen pierthy empaged Ohly mew partripwle

Caate affibation Right cases such as Holeya, Alfilmtion wndlea Lot castes siach wn Vishwatkisona
Mipdar, Keimbar

Artviatinl acerury Agarhutty making. cane & bamboo lx weaviing, podicry, Samdatwond exrvmg, squpoure,
wiiek, comb work, pith work sckamithy galdsmithy, coppersmirhy,

kacquerware, carpentry

Crigin of saw murterial  Raw materials abloised withim Baw materials obtained pertly. R maserinls collected from forests
thie village dres, or gFrama from geastu and partly from ard ills, o anasye, and sre
generally ip or near wader amana nspociated with demaons and deities

Knife iz the principal tool Splitting,
nitting, stitching, mixing, rollisg,
bonding, smoathing, twisting an
COMMON Prommises

Bot istemded to be durable, and
uged i & lmimal part-of the body

W mol pormitted wse of
rivfating thals ke, laom, lathe,
atnl pottery wheed which

B 1o be et into motkos.

Knife ot wsed.
Tuntating innls used

Dhssnction enclear

0f & permaneni natmre, snd need o
be ceremoninwsly delivered io
remove demoas in the faw material




ars “came to the conclusion that in the jajmani system wire
included mainly those kinds of work of the community arti-
dans (See pp 11-12) which were directly complernentary to
agricultural production.®? But other goods were produced by
the same artisans for 2 separate picce payment.ts

Althagh greatly eroded through the operation of o monetized
ecanomy, & watered-down version of the japrmm systemn seill exists,
The SRUTT survey revealed that many artisans, particularly pot-
texs, cane and bamboo workess, Blacksmiths and wood workers,
atill retaimed ties with their traditional ggmans, or patrons. Bat a
number of them resented the peripheral obligations that they had

ITE%

oz B

THE JAJMANI SYSTEM

umd the wider village commmanity, for the mupply of goods and services.
Even though the system probably conee inte existence in the first or
wecodnd cemtiary AL, the term jiojmues"was coined during the Hritih
persod. ™ The jajmuen system derived its phifosophical and refigiouws
sanction from the Laws of Mans, which defined and governed social
wnd ecopomic behaviour of Hindws throogh the institution of caste.
The caate spstem was based on a vertical stracture, in which the occe-
petional functions for cach caste und sub-caste were defined The upper
rastes, i duia {twice-Ivorn | castes, were forbidden from practising cer-
tain oecupations. These scoapatione, which included a number af
mwﬁmmﬂmmmﬂhﬁm
castes and outiastes. Social mieroourse of variows types, incidieg mar-
riage, between the upper and bower castes wos alyo tabooae

Within the fajemani system, the lower castes produced goods for,
amd provided eervices o, the upper castes, in retach for a fixed pay-
ek, Those who provided the services or goods were the purjans,
and their patrons, the jafmans. The purjer’ dientele became thelr
japmani Typically, the puogans included ihe culiivaiors, carpenters,
weavers and afl prevects (all Siwfres), and the washermen, mal-mak-
e, leather warkers, sweepers und cesspool deaners (ol vutcastes). Tn
wddelitenn 1o frved paymeists in kind, the prerjarrwene aloo ssured sime
servioes, e, Brahemins were obliged to perform certmin ritua! func.
tiums For their prrjans, while Kshareryas were b offer prosection. Thus,
there was some element of reciprocity, though it was clearly unbal.
resources including residence sités, food, clothing, fadder for animals.
timber, dung, rear-free land, credis facilities, tools hddet and other
raw mmsterials, Since the Bradimins and Kb tripus swers abso kandiosw-
ers, in practice, the papmmn system provided them with a stabils supply
of labour. A the mobility of the villagers was limited, the system
sequired o heveditary chagacter ™

Pusock™ makes a distinction betwien services uf a ritual ‘religions
natuire and those which could by coded as properly artisanel, In the
first, compensation [ploved certain morms and tradiions. In the sec-
oad, the medicum of compensstion bad to tnke into accouns factors
like availability and price af row material, and cost of design devel.
opment and product insovation,

Even thaugh the jajsani system was wadehy prevalent in the sub-
continend, detaibed records are avalable anly of the form which it
adsnimed i Maharashira, Here, the term bava { rwebve b baluiedar was
waed o refier fo village artisanal snd servicos groups: These incloded

i chischarge vis-a-vis the jefmans. Some of them also fedt thar the
Jajmani system had no place in @ monetised econotrny, where cash
i required 10 meet everyday requirements of shebter, dothing, food
and consumer durables.

ARTISANS' GUILDS

Initmlhy, most artisanal activity catered to the needs of the imme

diate community. With the expansion of trade, artisans came
to b organised into corporate bodies, or guilds: These were
reférred 1o as sremisand pugas in Vedic literature, The Bamayana
mentions 18 traditional srenis, induding those of pomess, jew-

the carpenter, blacksmith, potter, leather worler, rope maker, barber,
washerman, astroboges, aud watchman from the Makar (an untouch-
able caste) communsty. Apart from these ten. sccording to regiinnal
mﬁmmaﬂﬁnﬂ“mﬂhﬁhﬁhmﬁ:wﬂ-
smithes, bards, butchers, and curriers of Isad. Occasionally, in largee
villages, theret coidd be an additional sihidedars. These
icluded the priest, tailos, water-carrier, gardiner, drum-beater, vocal-
ist, mugician, oil-presser, betel-Jeof seller, watchman (other than
Afafear }, bearer of buerdens, goldsmith or bard. Weawers and dyers were
not induded.¥!

Bahutedars, und perhaps, aho the alnredars, were divided tnto two
clatsrs: watandar and wpari Watasdies were those wha enjoyed the
permanent right Lo work, KNows as s, and b receree remunera-
thom in the village. [ was heritable and saleable. The village could grant
rent-free plots of land to watusdar balutedars. Uparis were landless
tenants, and enjoved 00 such rights. However, they could become
watmsdizrs wiven they boaght the wartan from its former incmmbent.
The Falutedars were nat empheyed by particalar fnmilies, bt by the
willage as o whole, Artizans were provided with the necesasry piw mate-
rial sl peceived regulnr peyment, bafute, from all the villagers The
amount was wsanlly fized i kind per watan, and paid twice & year ™

 Records show that in a western Dieccan village, towaeds the end
af the 18th century, the amownt paid in cash for the patter was five
FIrees Per ARBm per wtan, the same as that for the blackemith, b
balf that for the cerpenter. These variations depended more on the
importance of the service, rather than the ritnal statws of the artisn.
I wdelition, they were entitied 1 o customery share of afferings mads
to village temples during festivals, and many of them held plota of
irasm, 0¢ veni-free, kanda. The prodictive activiry of these artians was
ol projected towards commadity prodoction on competitive fines.
bt tovweards malntitndig the eommunity [ife of the village 25 a whide ©
Im timses of searcity, it provided & buffer. absent in the case of cash

Wintamdars could sell their waten to fellow caste members and
muave elewhere. Since they were also free to work for nearby markets
in their spare tire, this pesed & threat to the jufmond system, In fac,
by thee time of the Mughsad rale. certatn raral srtisans, aver and above
what they made for their jajmans, had begum making goods foc the
marhet. Majer disirtegrating farces developed during the British colo-
mial period, in the form of better commumications, competition from
industrially manufactured goods, and the introdaction of new gl
v, But the: faprant systen weathered many of these changes, and
etill-oparites in parts of the conmery,
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ellers, and fvory carvers, A Vijpranagar inscription of the 17th
century refers to 18 guilds known as penss. Among them were
panicdar: those working in five kinds of metals, kundhalika pot-
ters, devanga ond favchivayin: weavers, vastibhedaka; cloth dyers,
tilagfataka oil millers, vastre-raksake lors, purikelits keepers
of pack bulli, goraksake cowherds, Hratr hunters, ke wash-
ermen, ksdurakas barbers, and upparene salt makers.

The srenis, or guilds, were profesdonal groups, bound by con-

tractual ties. The sremis gradually evalved into fatiz and were

among the largs number of oocupational groups which were

aflotied & sudrd status in the werng gystetn. % The srenis per-

formed several fanctions:

B They controfled the entry of newoomers by laying dorers stan-
darde of crafismanship and enforcing miles of

¥ Theyevolved and administered a code of ietiness ethics, with
particular emphazis on the quality of goods produced.

» They maintained fair wages and prices.

B They settied inter and intra-group dispuates.

b They ook care of the inficm, disabled, and destitute children
within the commumniry.

} They cometimes operated as co-operatives or joint-stock
organisations for the executon of public works undertaken
by the State1%

The srerd must not be confused with the porchayat of 2 caste.
"Though most of the members of a srend. . belonged w the same
caste, and came into their craft. by mhentance,, .. deserving
members from other castes were accepted as members after
apprenticeship. The fact that the law books always mien tion -
dharmas, the laws of caste, apart from srend-dharmas, the lows
of the guild, is proof, .. that a sreri was not coterminons with a
caste,..Quite often, it spread beyond the boundaries of the
cnste, .. And at no time did it include all the members of a caste
in ity specialised fraterniy™'*

The smrftis, or law books, contain precise descriptions aboui
the role and nature of guilds in ancient India. The sronds were
imvested with the power to administer and enforce their own
laws. The head of a srewd was respongible for penalising those
who vinlated sreni rules. “But thowugh the king could neither
davise nor alter vthe laws of the srends, it was, nonetheless, his
sacred duty to protect and uphold these laws with as muoch
attention and care as he devoted to the enforcernent and admin-
istration of the Saered [awl"7

The fundzimental law, or censtitutional pact of & guibd, was
called & semapr. Such a pact was “indispensable to ectablish
matual confidence™™® before any work was undertaken. The
samapnwas binding, and was solemnsed either by a sacred Liba-
tion, or a written undertaking, or at times, befire gusrantor.
Fines, imprisonment, even banishment were prescribed in the
event of violations. ' Each guild had a chief, whe was known
by different appeliations: jreshthaka, pramukha, or mukhya, The
head was assisted by two, three or five sartuh-hitmadins or
karya-chintakas. These functioparies were selected with great
care, Guild members were entitled o impeach and punish a

head who was found goilty of misconduct 2 11 is ot known
whethet members of a sreni were obliged to pay fixed and reg-
ular subscriptions. But the guilds appear to have derived some
income fram fines imposed on members, *“The biggest source
of income was, of course, the joint-stock operations which it
unshertook on a large scabe and For which it was able to Taise suf-
ficient capital by heavy borrowings. Kings and princes are also
known to have occasionally bestowed rich gifts on sremis*®

Thie srentis wese not necessarily tied to a locality, snd are known
tohave mioved from oneé town o another, over a period of time.
Interestingly, srenis of merchants and artisans often came
tagether in a joint organisation, called the migama, or the squinr-
alent of a chamber of commerce and industry, Some nigamas
alsg included a class of exportess, or sarfhwahas, who trans

ported the specialities of o town over long distances, and sald
them at higher margins of profit than those obtainable locally 22
By all accoonts, the srenis were very sound and stable institio-
tions, and enjoyed considerable moral and socisl prestige not
only amiong their own members, bot in society at large. This
conclusion s borne out by their record, preserved in inserip-
tions all over north and south India, a5 banking institutions. 22

In the IDeccan, occupational groups in urban areas had theis
pwn regional chicfs {mehetare). It 15 not certain whether the
groups were organised o guilds, as was the case in medieval
Ahmedabad, Prior to the Muslim conguest, there were trade
guilds in the ¢astern Dreccan, but their condition under the
Mughals is not cdear.? The institution of guilds came under
severe strain after the twelfth century, on actount of successive
foreign invasions. The artisans and meschants became victims
of arbitrary methods employed by despots and feudal chief-
tains, who had scant respect for the traditional laws of the guild
Writing in | B8, 5ir George Birdwood observed: “Under British
rule,... the autharity of the trade guilds in India has necessar-
ily been relaged, to the marked detriment of those handicrafis
the perfection of which depends on hereditary procesiss and
aldll” Wevertheless, he felt that the guilds s6ll had a role to play
i protecting the traditional artisans “against the ferce and mer-
ciless competition of the English manufacturess™5

Artisans’ guilds are unhedrd of in India teday. Anall-Indis sur-
vey of handicrafis cooperatives, conducted in the fae 19505,
remarked that “There is little corporate activity at amy lewel,
There are kardly any arganisations or associations of craftsmen
or dealers, barring a wery few, which are live, active and use-
ful...Co-operative organizstions in the field are again few, and
of very recent origin."7s The co-operatives promoted by the gov-
ernmient. may be viewed as the moden mararof artiane goilds,
bt their success, g6 far, has been Hmited.

THE 50OCIO-ECONOMIC STATUS OF ARTISANS

According to some scholars, “Virtually every feature of the scon-
aty, society and the state was designed to hold the arican Grmly
divwn te b loavly place in the scheme of things, allowing very
little scope for upward mobilry or differentiation. Nearly every




foreign observer spoke of the relentiess tyranny suffered by the
artisan, . The whip and the cudgel were freely used not anly by
the nobles’ minions but by the middiemen as well, The latters
manifold techniques for cheating the craftsmen nchuded charg-
ing of interest on advances, shorichanging...and charging
commission of upto 12 per cent™ Atternpts to bypass the mid-
dlemen usually fafded

[n most parts of the country, artisans ranked lower than land-
holders in the eccupational hicrarchy, and settling in the centre
of the village was forbldden for many of them... “mobility of
amy sort —beyond the moverment of rural artisans to the localised
centres of production - appears t have been stricely limited..
The impressive edifice of India's manufactures rested on the
labour af men and women who meekty pursued their heredi-
tary occupations, with hardly any hope of a beteer life, explosted
by rulers and merchanis alike "™ Sometimes, however, the arti-
sans id revolt, For instance, in 1630, the weavers at Broach
mutinied against the English, demanding that the latter stop
buying cotion yarn. The weavers of Baroda lefi the city in protest
against the governor's tyranny.®® Scholars believe that in the
ultirnate analysis, the stability of the artisanal systenn was threat-
ened, not by the development of the market, but by the “artacks
on artsang’ traditronal rights — like sefzure or forced mongage
of their rent-free lands - by powerful social groups®

There are no dependable estimates of artisans’ incomes when
they worked as independent producers. However, data feam the
Ari-1-Akbaert indicates that theis “incomes afforded no scope for
savings that could lead to sccumulation of capital™ or acquisition
of assets. The wages of artisans in Mughal India, “ranged from

bare subsistence o a reasonable degree of comfiort =3 Ombya
handful of artisans carned large profits and their opward molbil-
ity was severely sestricted. The bulk of capital required by the
artisans came from thelr meagre savings, which were geared to a
hand-to-mouth existence, the surplus from one season's earn-
ings providing the working capital for the next. The artbsans do
not appear to have maintained inventories,

While many of the oppressive features shserved during the solo-
niad and pre-codonial period are absent today, 2 large segment of
the artizanal population lives in abject poverty, Mot surprisingly,
many artisans are giving up thelr traditional occupations, and
taking up other forme of work, mostly unskilied, daily wags
labowr, which assures themn higher returns. This trend was con-
firmed by the SRUTT] survey, which revealed that in more than
half the traditional keather artisan households, several family
members had given up leather work, and were working as canal
labourers. Sixteen potters, ot of fourty-elght, saad that their chil-
dren had chosen occupations other than pottery. A similar trend
has been reported by the Anthropological Survey of India. in its
study of Scheduled Casts communities E'Lrul.%jmm Trydzg. A

The reasons for this state of affairs ate not far to seek. The arti-
208" incomes are exceedingly low: in 1987-38, the average
annual income of artisans interviewed by SRUTI, from their
artisanal activities, was Fs. 48599, The group-wise average varied
from a low of 52219, in the case of cane and bambao work-
&% 10 & high of Re.7018, in that of wood workers. Other surveys
of artisans, conducted around the same time, report equally low,
if not ower, incomes. B2 The poverty line figure announced
by the Planning Commission firr the Seventh Plan period was
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Rs. 6400 per annum, for a family of 4-5 persons. Therefore,itls  sesg any land whatsosver, In no case did the holdings sxceed
evident from the survey data tabolated in Box I, that a large  theee acres, For most arbisans, their inability to invest any sur-
number of artisans fall below the poverty line. plug in¢ome in the purchase of agricultural inputs, males for

poor yields. The other dssets most commonky owned by arti-
The surveys also suggest that artisans own hardly any assets.  sans are the tools and tackles of their respective trades. Some
The major asset owned is & house, mare often than not, kiesa,  of them also own livestock or cattle. 46 per cent of the arti-
or made of mud. The incidence of landlessness is high: Sixty  sanal houscholds surveyed did not have sleciricity
one per cent of the artisans in the SRUT] survey did not pos:  connections,

Rz [¥

SOCI0-ECONOMIC STATUS OF ARTISANS: EVIDENCE FROM FIELD SURVEYS
Callated helow are data from five aurveys of artisanal houscholds conducted i different parts of the country:
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LOCATION/ | SAMPLE | SURVEY FINDINGS WITH RESPECT TO =
EHDFIUI‘I-'H!' | '.!E]:'_ Faimdly sine .l.ﬂuihtimr _I.m:l-:rm Tupe nfhowse Literacy
1. GLIRG ALY ' 1950 | » B 72 % v leas B A5 % wate lamilless | B 85 had knicoa :l:n]uuuf:'ﬂapﬂ.r
Hryama, 1 45 than R 6 pa ¥ 11 % wemied snall | heises |I3'.-Em.ﬂ.|.d|=|ru
¥ 1R % earned herween Eehbings B 150 kil perni- | primary lewel
Fox 5007 & Re. B0 pon. | B 4 % owned opin parcen hioses
iﬂ“t!:rnrdm | 08 acre ¥ 1% had
T340 pa | e |
LATWAR, 268 Modars | MNodaw B 35 7 envned B 57 % had ¥ 47 5 e liberaty
Bajasthan | irrigated bd | hooses:
1936 b 63 % awned i B 30% had puces | B 535 smubied upto
| om-irrigiied Land brivuiss primmary bevel
| . b Mot of the haldings | § 13 % had
I : siere betwesn -2 rembed] osssy
| gz |
3, GONDA, | 16,224 | 55 b 91 sarmed be Mo data Mo data B 14 M. wers literate
Ustar Pradesh, | than Bs 3606 pa.
L9 | B 40 % crmmread D I b 10 % stadied apin.
i | than s 2408 pa, ot v level
8 Various dfsticts | 250 2 ¥ Ameropeineemewns | B 62 % were landliss | | B 2% % were literate
u!"h:l.&ni-lﬂﬂiq | Tes 49, pua. Bl were |
1083 | Al thie pareerey ling |
5. AR Eids 5 | Mo data |ja.n1'qz;-1-m¢ B &0 %5 were BaniSes | Neordhata ¥ .'.i!q-hilu_:dul'
1047808 ' was Re 4899 pa. honschal ds; 10
_ | ' it TH% sons;
: | | B 355 dauphion
| | were literate
e 1A | . e et e
MTES

The ahave figures can bi compared with macro-Jevel dota on paverty md bterecy. According to the Plamimg Comenistion, the parerty Line for the
Sewerith Plan period wies Reseb0l for o famdby of 4-5 persorz. As per thi T8 1 Cepsus, the general Btesaor rute was 36.23 per cent. The lisetacy rate for
farnales wus 74,82 and that for maley was 46.0% per oeml.

The detnily of the 5 sirveys tabulsed ibove are an follpins

L Kl 5 Braf Arsiddm Tadustries = Gaorgeion Distefet - Problrans and Potentialittes: NISTADS {USIR); Nw Dielhi; 1986

2, Pamandiler, VAP & Sud. A3 Rieral Indliisfrinisagiony Osford 8 15 Publishing Co. Pyl Lides Wew Dielhi; 1985

5. Paend, oL Survey of Rured Arvesens o Gomdi Disteret, Uttar Pracfechy Deendayal Research Institute; New Delli; 1986 -

4 WHMET: A Sowdye af the Plare & Causesof Fovemy amosg Rused Arnseie Mefirmshera Stits Bonbay: 1985
#) Blackymithe Yavatmal Disirict b) Footwear makerss Nunded District ¢ Cane & bambos workers Rathagar District ) Potters: Talgoon
Dristrice e Sisad filere workers; Solapor (istric

. SHUTH present stady) Sarvey of mral artisens in Alibag (Maharasheral; Daursla (Uttar Praskesh | Nimdib {Biherk bhow [MaBhvs Pradesh),
Shirahutti [Karnataka]; Vyara (Gujaras); Hyethnogar{ Andhra Pradesh b Tobame {Faryams)




That income levels happen to be as low as they are, is not sur-
prising, given that modt artians are employed in their
traditional activities for an average of 6-8 months in the yeas
This under-employment & due o a combrinztion of fctors, such
a8 declining demand for their products, inadeqoate working
capital, and raw material shortages. As a result, many artisanal
households are compelied to supplement their income, most
often through caseal work, Others turn to cultivation of their
marginal holdings, or in some cases; 1o animal husbandry. For
potters, the problern of seasonality is pariicalarly acate, as their
work comes to & virtual halt during the monsoon,

Thirty-five per cent of the artisans tntesviewed by SRUTE,
reported an annual houschold expendinire of less than Rs. 5000,
Otver three-fourths of the sample had an annual expenditure
level of under Rs.10,008 a year, Food and clothing generally
formed the major component of bousehold expenditure. Given
the low level of earnings, on the one hand, and the high Living
and production costs, on the-other, indehtedness 1 2 way of life
for most themi 47 per cent of the srtisans interviewed were
found G be indehied,

For a large number of artisans and their families, the govern-
ment’s aim of total literacy iz a digtant dream. The data compiled
in B [ reveal literacy bevels that range between 14 and 50 per
cent Acoording to the SEUTT survey, 50 per cent of the heads of
artigarial hovselinlds had received no education, whatsosser Tha
oorresponding figures for their spouses, sons and daughters were
% per cent, 30 per centand 41 per cent, respectivedy. The figures
in the case of the children can be migleading: A fair number of
children do attend schoot at the primary stage. But their formal
schooding comes to a halt the moment they become potential
“earners” i.e, capable of assisting in the family trade, or supple-
menting the housshold's earnings through casoal labews,

ARTISANAL TECHNODLOGY

“In'India, it is seldom that an arempr is made to acoomplish
anything by machinery that can be performed by human
labour”, remarked Buchanan in the early vears of the 19th pen-
tury.® Fascinated by the skills of Indian jewellers, another
observer commented: “where was to be wondered the Tools he
worked with, more than his Art, becanse we see it surpassed in

Eurdpe; but with far more invention of instroments. Here, the
Hands and Feel being all the Vice, and the other Tools unshapen
bits of tron."* Foreign visitors to India at different periods were
struck by the simplicity of equipment used by Indian artisans
and the excellent quality of their products; by the victory of
manual skills over toods and equipment.

There is little information oa artisanal technology in India prior
tor the Muslim invasions, Under the Delli Sultsnate, the intro-
duction of the spinning wheel was the most significant
technological improvement, since it augmented the spinner’s
efficlency six-fold. ™ The cotton carder’s bow reached India on
the eve of the Ghorian congusests, and it has been argued thar
“the spinning wheel and carder’s bow must have dramatically
cheapened spun yarm, and probably greatly enlarged its pro-
duction™™ and that “the oumber of weavers should have
increased proportionately to cope with the larger quantities of
paz o pow produced” A new coaft that was introduced wo India
during this period was that of paper manufacture. The carliest
SUTViving paper manuscript was written in Gujaral around
122324, During Balban's time, paper was not discarded after
wsz, bt washed and then re-used 27

The traditional artisanal technologies prevalent in medieval
India are discussed in Box E. A recurring therne i any discus-
ston om Indian manofacturing technologies during this period,
i the show pace of innovation, and the relative amplicity of arti

sanal rechnologics, a5 compared with those prevalent in Western
Europe and China, Thus;, Indian artisans produced the finess of

‘textiles without the aid of multi-spindles used in China. Nor

was there unything 1o compare with the water-powered thnow-
ing mille wsed by the Italian #ilk weavers, The Mughal
monuments were construcied withoot such elémentary aids as
the whesl-barrow: The artisans were ignorant about the wies of
cnal, and tacked the technology to produce cast irot, screws and
grooves. M But even though they were slow to inniowvate, the arti
suns showed what Raychaudhuri terms “a remarkable capacity
for imitative innovation”, which could be seen in their skilled
imitations and adaptations of foreign designs, most visible b
the areas of ghip building and manufacture of heavy guns.®

While no satisfactory explanations have hesn found for the fack
of contemporary technobogical nmsovation, economic histori-
airs nevertheless feel that “there were certain features of the
Indsan scomamy and society which probably contained the poots
of technalogical stagnation”#® Some of these features are dis
cussed brelow,
¥ Firstly, any form of innovation implies an element of ik
and investment of capital, Given that most Indian artisans
lived on the margin of subsistence, they had virtually no
Teserves to imvest in Echnological innovation $% Tt has also
been sugpested that there pay have been a vested intereston
the part of the artizans in dinging to labener-intensive tech-
nohogyA? The artizans’ incredibly low incomes also helped
T keep production costs low, and product prices competi-
tive, As a result, trom the merchants’ point of wiew, fvvesting
in technological innovation and the development of labogr-
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Irecdia’s Artisans: & Stobe H.-tpl:lr.!

saving devices, was probably not @ priority3® This was in
contras o other societies, where rapidhy risimg labour costs
probably forsed merchants to invest in the development of
innovative technologies for enhancing productivity, and
thereby, safoguarding their profits.

b Secondly, the rigidity as a result of the hereditary naturne of
DcTapationg, may have inhibited technological innevation.
Unlike many other societies, where the elite had the time,
resources and freedom (0 pursue an interest in manufac-
furing activities and technologies, the Indian elite was

oz

ARTISANAL TECHNOLOGIES: INDIA VS. EURDPE

Todsy, it is difficult 1o objectively and correctty fudype whers Indian
techoology stood in relation 1o Ewropedn techuology, prior to the
Indusrial Revohrtien. Given the near aniversal adoption of a single
nnhltlfuhmh,pnlﬂndmuﬂtharhﬁwmnﬂ
it 1= eany to conelude todiy that Todian artsans were
'huhmﬂ'mwdmdﬁl?-rw-nmmhﬂrluﬂ!
e of mechaniral principles and devices. From here, i 1 o shart step
1o surmising that this "beckwardness’ was the roor of the wechnobogi-
val disadvantage that India Beces even today vis-a-4i the Wist
However, equally pogertiy, itcan be argued, that perhaps the Indinn
artian representied o bechoological traditign, which, if coliniatism and
b & bertter, and cerisialy, an alternative model. What follows isa
comparisnn between fechnologies ussd in India and in Forope in four
mjor Beldic risecharckat dhvices, mata lhitgy, tet e and ship-bndlding,

MECHANICAL DEVICES

The: importart msechanical devices wed in muchines are gears, screws,

cranks, beli-drives, tresdles, springs and plstons.

¥ Gears
Gests contril speed and corvert vertical motion into 2 horipon-
tall oi o viee versa, In puedieval bndia, devoces such as the wooden
pin-drum gears gl i the Pertith wiler wiieal were dnheerd of.

B Screws & Lathes:
The princlple of dcrevw-motion was koowm l8 Furope slinge
Hellenic times, but the use of n.screw o 8 fastener ot joining ele-
et beggen only i the fifbeenth conary. Bart ance knion, 15 05
spread quickly, replecing soldering and riveting with obrious
wdvantages. The development of poweriol lathes to cul grooves
im serews followed soon thesesfer. Bus the we of lathes and cn-
thngg bodds began in [nadia moch kter.

¥ Crenkss
The crank comverts rotary motion into reciprocaiory one [
simplhe crank and connecting rod as well 25 the compoind crank
appeared in the fifteenth cemtury in China and Eiroge. b5 Indis,
elwe cranic handbe was added 1o spnming wheelsin the scventeenth
conkury,

¥ Belt Drives
Belr drives are convenient devioes for trangmibesion of power, Their
use in the West hos bees traced to the twelfth century sprinming
whel. In Indsa, spinning wheels appear o have been in use around
1350 AT, The bedt drive was found m thise wheels, as dlsa inthe
o dirdll used by carpenters and jewellers. Further applications
il e bt dirive were not known,

P Treadles
Treadlen are foot-operated levers, and appeared tn India as part
af weavers"looms, There i no reason to doubt their antiquity on
the Indisn oo, Mioch fater, Muoghal paintings showid the weaver
sainit Kablr woirking on a feadle bodm, [n Burope; treadbes wene
first used in loams in the twelfth century. Later, thelr use spread

todathes {thirteenth century), pipe organs {fifteenth century) apd
spinning wheels (sixtesnth century 1. Mo such applicutions of the
ireadle were recorded in India,

B Springs
Thizae wicre basivvm o acieni Indians, snd took the form of & metal
bar bent into the chape af a o, This fypeaf bow spring ws msed
im bonchos. Boae cofled o spiral springs that were developed in Europe
around 1400 AL, were not need in Indis 6l much later.

¥ Mechanicsl clocks
These clocks incorpaste a number of mechanscel principles amd
devices locluding springs, gears, sorews, and balances. Five such
chocks were first presented to Emperor Jehangir n 1616, aod Eder
itheey D e commeoan gifis to bndios moders. The manofacire of
semmilar clocks, and the application of the mechanical principles
inkerent in ther did not happen i Tedis o0 msch later. Time
keeping in India comtitused to e based oo o variety of sundials,
willer :lnr.kuudunddnd.i.

METALLURGY
earfier, the West had hegun to replace homan naotive faroe with wind
atd water. Hormontal waternills and windmalls had appeared m eardy
medieval Persia too. In the substitstion of human power, Indians had
first preferred animal power. The wse of wind and witer, though ol
nlmaws ln lndia, remstved localised na hilly regtons Bke Kaslonis
The wse of power in Indian artisans] technologies also followed
o patbern diffecent from thit in mesdieval Chima and Burops. China
bad proneerod the devdopmenit of power-driven bellows by 1350 A0,
T Burnpe, bellows were worked by trip-hugs on water-driven shafis,
ar by avstems of coamba, hevers and welghis, However, even (0l the
ing of the nineteenth century, Indian rongmithy depended on
bellows worked by single operasor. This limited their capacity w gen-
erara heat, Ag a result, anby small qoantities of metal {imon e hronze)
could be melted ot i time. When beavy equipmeent like catinons had
to e manufncipred, molten metal from several fornaces hnd to be
wsed; affecting the overall quality of e casting dnd the cannon,

TEXTILES
ﬂiutﬂﬂutmwtwm-hhmﬂnqwﬁdhﬂ:m—
Incleaning cottan, the bow-scutch device had been in use
s Tndlin since the eleventh century, No mechanical change was
reportad in this device. The spinning wheel had come e ouein India
by the fourteenth century. By the seventeenth century, & crank han-
In Burope, the crank handle was used 3 century sarlier. There were
oo sttempls hkﬂwnmmm#ﬁqﬁdm
in usein Ching since the foarteenth cepiury,
I Trwihia, the use of the borkzantal, counter-balsnce pit-loarm) was
widespread. [n the North-East, te loin loom was in evidence, being
an extension of the craft teaditien of South-Ease Asle The earfiess
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restrained, by the rules of the caste system, from dabbling
in ‘low caste’ occupations, such as leather work, pottery, and
a0 on. This deprived the nation of what, the world over,
became an important source of technological innovation,
¥ Thirdly, there was probably 2 surplus of skilled labour, which

amamentation on the loom was dame by manually lifting wirp ends
axin ja The drawloom/ jnfa mey hive been intro-
duced inta north India by the Mughals, while the ad, also based
ani the harness principle, was intograted with the lnom in the Soath
bmuﬁwmmmmm:lh
boith casey was 4 simple, inexpensive device made of string. The
mhﬁﬂqhmﬂhhhﬂﬁmm&pm
simple devices, made largely. if not exclusively, of Tocal matesials,
ldmﬂﬂhr:hmﬁm&m

It the ise of dyes for il India had o
elear edge over all other production centres. ndluding Persia. The
arigin of block priting s traced i the craft segiin rumning throogh

Gagarat, Rajesthan and Madbya Pradesh. Prom the cdeventh sontury
m%gmmﬁﬁwﬁ#ﬁmmﬁhﬁ#
:m?ﬁﬂ MH#-* ]Iwut -dmni-tuﬂ-t

or L]
m Mmmm
Hnmhhnﬁum

wmﬂmmﬁmmmwﬂ e pairchased
i exchange for Indian textiles. It mmﬁhml:m
the technigue of extile block printing.
HIFIHII'.T
Ladia s ﬂﬂuﬂﬁw Eﬂﬁmw Taad
41 be shured during the period {Masch to September), it
mndenense b lmit thei sine. i farming the hall were sewn
wmmwpummumm
hﬁmwmuﬂﬂhﬁmmh
 tified at sea through o wind and star compass card. In fact, when
Vasco da Gama encountered & Gujara piot an his firat voyuge to
Hhhﬁniﬁmn of the latter an par with that of con-

Hﬂwm

 Although the ships were well adapted to the exigensies of lucal
-ﬂnﬂuﬂhm-ﬁdnhdupuh al defenie,
anhﬂmmdwthhwmudm:u
pentters adapted susdy to mew requirements and had no probles in
copying Enropean designs. Indiun methods of riveting planks or
mking water 1anks were rated superior to thase of Exropesn ship-
wiights, Bt instruments und shipping supplies were 2ill procured
froun England, #s no attept was made t mananfactue items of com-
nﬂﬁhmmmumuﬁm
mﬂﬂhﬂ#ﬁ!ﬂ e. Indian mavigators had lit-
the e hﬁmﬁﬂﬂw and recarded information.
They refied an their own oral wadition and the sideres] compass.

Thu, wehile ismpressive advances had heen mads by Indisn arti-
sans in textile technology, ship-bodlding, sinc snd steel production,
architectural and agricnitural technologies. they had orly isolated
success in bhe use of bashe mechanical devices, tapping concentrated
souirces of power sod the mln;#luu: wohumes af b,

e

—

could be drawn upon to augment production, wheneve:
demand went up.# In fact, minor modifications in the organ-
isation of production, such as localisation of manufactunng
activity, or centralised production, also hetped in enhancing
productivity to meet expanding demand.** The need for tech-
nological change was, therefore, not seriously felt.

The substitution of tools and machines by manoal skills, and the
simplicity of tools used, were, and perhaps contine 1o be, the
mest characteristic features of artisanal manufacturing tech-
niques in India. Factors inhibiting technological change and
upgradation in the artisanal sector seem 1o be in operation even
today. hudging by the SRUTT survey and revsew of literature, arti-
sanal technologies have remained virtally unchanged over the
centuries, with onfva handfie of artisans reporting thar they were
aware of, or had adopted, new technologies, Most of them con-
tirue 1o use age-obd technologies, such as the hand-operated
leather bellow, vegetable tanmin g, the bow-drill, and the pidoom,
This i3 in stark contrast to the factory sector, where the adoption
of advanced technologies like chrome tanning and powerloom
wesving, have vasty revolutionised manufachuring activity,

DRCANISATION OF PRODUCTION

The bolk of artisanal productien in India, until the oolonial
period; was for the immediate rural market, and small produc-
tion units wsEng very litthe capital were the charactenistic form
af organisation. “Since heredity was perhaps the chief determi-
nant of the artisan's choice of trade, the family developed
natutrally as the work unit, with the parerfamilias a2 the mas
tercraftsman, providing the necessary training in skills” 45
Mevertheless, there ks evidence that variows formes of economic
organisation and methods of integrating artisnal production
into the macro-system of the economy existed at different pomts
in Inchian history,

The Arihazaserd of Eautibya makes a distinction between two
rypes of artising: the master craftsperson who employed a nom-
berof artisans an & wage o do the sctual work for the customer;
and the artisans who Ananced themsehves, and worked in thesr
own workshops. Artisans were remunierated either in kind or
in cash. Nevertheless, in those areas where the use of money had
nat been introduced, service relationships and exchanges in
kind may have existed. It is Ity that the fajwmar system evolved
from these service relations. 47

Batedl on astudy of Soath Indis during the Mughal pertod, Alasv
sugpests that artisanal production was esentially of two kinds;
naturtl and commodity production. According to Alaey, the first
form was "natural’, in the sense that it was concerned meore with
immediate consumption and was not connected with the mar
ket The second form,commadity production; was o designated
since it was essentially market-oriented ®

Alaev classified natural production into three further craft
categories:
¥ Crafis such as spinning or weaving, which were practiced by

India® Arsisane Bwedutlon & Turmgne 'ﬁlunu-
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agricultural families 28 o supplementary activity.

b Craft production in the royal workshops, of items such as
artris and expensive cloth, which were intended for immedi-
ate consumption by the nobles, courts and the army. During
the LEth centary in the Teccan, many of the karkhanas of the
Maratha government seern to have been worked by means of
veekbegar, or forced lebour, of writsns For the constroction
of buildings, @ certain namber of carpenters, brickmalkers,
masons and bricklayers were requisitioned from the districts
and suh-districts for a period of 8-15 daps per annum.,
Shiniilarly, governiment stables relied on the forced service of
leather workers, rope makers, and saddle makers, for Gfteen
days 1o two months in the year. These workers were some-
times compensated with token payments m kind 4

P Inter-community crafte, ar those which were practiced by
groap of professfonals to meet the community’s reguire-
ment for goods and serviced. These professionals were
maintained by the community a5 a whole, and compenzated
with a proportion of the gross agricultural produce andfor
with a parcel of land, Within this system, which may be
regarded a3 the equivalent of the japmant system, lunctioned
& section of blacksmiths, carpenters, coppersmiths, potters,
gulds'mir.hs, silversmdths, anners, washermen and barbers.
They were spread over the villages-in definite proportions
[ ome artisan wis sometimes attached to several vilkages), and
were tied by economic and social relations to the locality. 5

Commadity production, according to Alaey, was also of two

D, YaC

b Crafis which catered to the narrow local market and pro-
duced essentially coarse goods.

b Those that catered to a wider market, and in particular, to
the upper strata of socicty. This set of crafts was charac-
terised by a greater diversification and divasion of labour
and greater dependence on merchant capit].

It appears that "by the seventeenth century, exchange hiad made
significant inroads info the subsistence-oriented systemn of man-
wfacture..  Payments in cash and kiod for additional work, or
entirely on a plece-work basis, co-existed with the more wide-
spread practice of allecating fixed shares of the rural produce
andfor land to te artisan "5 In all probability, “bo the mid-aigh:
teenth century, the entire production for the long- and
medinm-distance trade was dependent on artisans who were
weaned from the ‘faimani system’, The majority of these artisans
appears to have become dependent on the system of advance -
of part of the price and raw roaterial — from the buvers or mid-
diérmen, In some cages, part of the advance was paid in grain,"#
This system of advances was known in patts of the couniry as
dadss, "The rajzon d'etre of dadm was no doubt the inadequacy
of the artizan's capital for the requirements of an expanding
miarket™ However, by and large, the artisans working under
the dadnesystern were not redieced fo the position of wage cam-
ers, with the buyer providing the raw material and making
payments on a doily basis.5F “Dadni was not equivalent to the
pulting-out spstem in so far 25 the transactions it covered were
still sales, with the artisans retaining considerable independence.”

At miost, the system " promaoted the merchant’s control over the
proxtucet, rathwer than the process of production itsetf™ s

The most significant change, during the colonial period, was
the growth of organisations employing large numbers of arti-
sans, producing goods under centralised control. This growth
was dictated by two factors: 1) The need on the part of European
companies who were catering to markets which had begun
mnsisting on standardisation, 1o ensure the quality and regolar-
ity of supply, and 2} the need to bind the drtisans, soas to limit
enmpetition from other buyers® {though how important a fac-
tor this cowld be dn a labour surplus cconomy is debatable). The
imperial kerkharas could be regarded as a precursor to this form
of organisation, since they employed large numbers of artisans
on a regular wage basid. But, the important difference was that
their primary aim was to cater 1o the nesds of the imperial conrt
or army; and not the market. Centralised prodection, however,
was very restricted, and did not dislodge the family as the basic
it of artisanal procductbog 58

According to one account, by the Late 18th century, there were

thres levels and forms of production crganizsation in the arti-

sanal pEcton ™ These levels continue to be repriseitative of the
sector even tday.

b The primary level of organisation is represented by pro-
doction in dispersed wnits, with arfisans working at their
residence with the aid of family members; the final prodwec
was generally made i one domestic unit, involving minsi-
mal division of labour. *Marketing was often unmediated
by any trader, and consisted of direct sale to or exchange
with the baryet at the workshop/residence or at the haat. This
is how Buchanan-Hamilwon describes the ‘common artisans’,
thee rurai potter, the blacksmith who sometimes dowbled op
a4 the carpenter, and Tow arttsans’ Hike the basket and mat
miker. When the buyer was a distant one, the itingrang
trader imtervened: the weavers, the anstocracy smong the
artisans, marketed almos exclusively through middlemen
even their coarse cloth.” 5

P Inthe second beved of organisation, “the middleman's regular
purshase of artisanal products for resaleleads o e adsance
of cash to the ariian. .in order w secare regularity of sup-
ply dnd adhérance b specificstion.. Some industrics invoving
high-value inputs (¢.g., ivory-carving, gold and sitver thread-
work, silk textiles) reguired investments in faw inaterial
beyond the means of the artisan."® Thiz promadted the infiux
of capital. Production was done in dispersed,, househald units
The means of production, Le., lools, were owned by the artr-
sans, but the fived capital was negligible in comparizon with
the clrculating capital invested by the middlemen.

¥ The third level of artisanal organisation is characterieed by
the following features: “capansion of the workgroup and
indlusion of drtisans other than family mambers, though
within the caste as a rule; differeatiation in the functions
and reweards of labowr within the wﬂ:gmupi sdvaticed inte-
gration with the market and mediation of ane or more
middiemen in raw material procutement and produce mur-
keting; and, finally, in rare cages, the emergence of an



Lntrepreneus- proprietor, 1.2, growth of a proto-cagitalist
enterprise™

Marketing modes were closely linked with the form and level of
economic arganigation. The need for marketing obwiously did
not arise it the case of artisans operating solay within the pag-
masni ystem. Artisane were spread all over the country, and
genierally marketed their products at local bazaars: this happened
opee-of twice & weels. [n the hierarchor of market-places, the weeldy
or bi-weekly village market, or haar, occupied the lowsst level, A
Larger vohame of trade i atown or large villsge necegsatated the
growth of a permanent bazaar, with shops and sstablishinents
selling provisions and daily necessities. Ar the level afsove that,
developed the whilesale mart, In the articolathon of stmple peis-
ant rarketing at the hagt fevel with the wider market, criacial
roles were played by the itinerant trader and the village-based
trader, who may also have been a wealthy farmer, In the faat, the

fioee

peasants and artisans sold their prodects dicectly iothe consurmer
and 1o the middiermen. The haat was designed for buving and
selling in small lots, the bulk of purchases being made not for
resale, but for consumption by the poor peasants and artisans
However, itinerant tradess moved about within 2 limited radics,
and their profit marging were generally small 3 Sox P

In some areas of the country, particulardy in the South, there was
i tendency towards concentration of crafts in larger villages,
asouind the famoos termples. ™ Production for the distant markes
irvarizbly led to the appearance of imermediaries whio purchased
goods regularhy, gaove pdvances for future orders, sometimes pro-
vided raw material and reduced the artisans to 2 dependent
position.® The subjection of this category of crafts to merchant
capital was widespread. For instance, practically all the artizan
settlements along the Coromande] Cosst were winder the control
of ane trader or another, many of whom were infamously
exploitative. Ome of the most powerful and cruel traders in the
seved teerith cemtury, was East Viranns, who had “inchis hands all

HAATS & SHANDIES: ﬁtsmummmcmms

The fuar, ar periodic mﬂmhiﬂ,in:hpdu-ﬁmmm:
it frinn o few villages ﬂlilf
mpndm"mpiﬂuﬂhﬂﬂtmb: avibra sosial
inesitution, and i fosod o mry af Indin — cural, urban and
mﬁmmh-immﬁmu#hwudmﬂhlmthmdhn
in the North, it bs 2 plice where artians, firmers, vendors and others
Mi:mhrwﬂnmmmmhuhnﬂm
tities of merchandize 1o wefl and alao back sccess to nther markets, the
shundyar hat s 2 vital marketing oot 1 s wis repents
edly observed during the SRUTI sarvey. mast Fagts and
slupedics frature o wide rminge of products and services, some periodic
miirkets specislise in the sale and purchas: of particular commedi-

ties, such as besithir hides {like Charri Chasrw in Uttar Pradeshi or
tweiles (like the Mamgle Hizar - Cabcutta's weekdy doth bazaar).

Periodic markets gemerall v follow 3 weekly cycle, and are had in
different villiges on stocessive, but fved, daye of the weel By and
large, hisats and shardics are located within walking dicance of the
villages they serve, This enables people to vizit the marhket and returs
home the same day. in hilly und desen aress, wheve fhe popubation
3 too divpersed to sustnin a periedic merket, the shandy or haay is
replaced by small shops and anmua! Gire®

For sbopheepers and traders, the periodic mh!hmt-rl:phr
h-nl.ThlrﬂnﬂllMﬁfﬂHH}fM‘ﬁ:thﬂt.ﬂﬂmg
e bt bargains they can. Transactons stare by inid-morndag, biat
it is ot el noon that the markes phace comes alive with the eries of
vegetable grocers, food vendacs, tea-stall awners. and artisans, all
vying for the amestion of prospective customers. Leather workers
bissy themaelves with small ropeis jobs, simaltancously accepting
grders for -mwwmummwm
-and carry out minor alteration work. They also take orders for new
ﬁuhhmhﬂmmmmmﬁw
mmmw&qmmu&dm and eygprment, fif
iromn tims to cartwhesls or mend horse aid oiher animal shoes. And
of course, no periodic markes is complete without the services of the
tarcuyist, barber, magicion: (jodes tong wald), veterinary dactor, for-

.cltn

hllnﬂitlwﬁqmﬂtlrdm By early eveming, the
ns o Exde, But for o fing steaggders - mainly Incal peaple or
m mearby villages — the crowd disperses to make it horme
h&tthkﬂrmmmnm#um-hmdht‘

The rual market place has witnessed mumy changes over the last
tw decades, and is an interesting synikeis of the old and pew. Once
nccessille anly oe foat or enimal drawn wehicles, today buses. cycles,
mopeds end motarcyces wro o Fimiliar sight. Sacter, though «till in
ﬂhmhlhﬂlﬂgﬂf@ﬂdhuﬂtm Tha moal
activeable change has been in the range of prodocts sold a1 the peri-
ndic markets. Once an outlon essentially for rural prodoce, aday
pericdic markets are being mcreasingly wsed by pietsiders - from the
smmall urbah entteprenenr to the Terge ot mational corparation -
b qriishe bhedr goods. A p result, plastic footwenr and cortalers, wl-
cum i, beilet sivap, perfiame, el pilish snd ther cosmetics are
now increasingly visthle ar these markels, as are alominiem vessels
reardy-made garments, ond buttled drimlecs

Beidles their obvious scapomic role, periodic murkets perform
other impartant functions as well. Match makeng is done biere through
the wifices of merringe brokers, who beep an cye out for prospective
ristes and grvoms, while fortane tellers and ustrodogers are consulied
tor draw up horoscopes. Hots and shandies are 4lso an important
venme for settling village disputes. The toa stall is a faovorite venuoe for
rachange of gosaip and information, and a Birte time spunt there will
pnmﬁdﬂd:rq&whpndﬂuﬁpdﬂdmmmd
events il the ares, Entertaknmient isan part of perindic mae-
kets. The bioscope, Jugglers, cock fights and miadearis {treditonal
enleltadners), oie common Jrtrdctiom.®

Fwdging by some micro-studies, n suhstantial volume of riral
spending is dome in hawts and shandies, mdicating that there is
um:aﬂuimpﬂhr&rdq:m&mkmLMﬂuulmhym
for artisan products. But the extent to which ther marketing poten-
tiad is realised, will depend on dhe smount of effort that is tvested m
market cosarch, surveys, and tilting copsinser o baven in fooer of
artisanial products. ™

Inctia’s Armisans: Evolgion & Current :-'Ii'n.'riﬂ
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the coast from Madras 1o Armagaon, cxcept Pulicat”, Weavers”
settlements of this reglon were known as the “Viranma villages™

Given that artiszang continue to fanction at diferent levels, and
within different work arrangements, their marketing methods
are equally varied. Direct sales continue o be made by the art-
ganis, either from their premises, or at the haars. The reliance on
haars and fairs &5 a marketing outlet, seems to be most pro-
nounced in the case of the cane and bamboo workers. Leather
workers and potters, on the other hand, ¢ffect most of their sales
from their premises. More than half the artisans interviewed by
SRUTI, produced goode againzt orders placed mn sdvance by
chients, Most of these artisans were tailars, metal workers and
wood workers. This pattern seems 1o have been neccesitated by
the rising cost of raw material inputs. The artisans are caught
in a vicious circle in which they neither have the sorplus to pur-
chase raw materials in bulk, and nor, therefore, the ability o
build up inventories.

SIGNIFICANCE OF THE ARTISANAL SECTOR

Though artisans in India are largely marginalised, till a couple
of hundred years ago, they provided society with most of the
goods and services needed for its well-being. The historical
dependence on the artisanal sector in India, can be judged from
the pattern of demand for the artisans” products, their numer -
ical strength, and outpur,

Demand

During the Delhi Sulranate, textile work was the most impaor-
tant manufacturing activicy in terms of employient and
output. Mext in importince to textile work, especially in urban
areas, was the building industry. Forts, palaces and mosques
were constructed on a large scale. Allawdin Khalji reportedly
employed as many as 74,000 artisans for construction of his
buildings. Metallurgy was another craft of significance, espe-
cially the fashioning of damascened swords; bronze and brass
vegels, and colng 7

According to Raychavdhurd, there was an upsuege in demand
for manufactured goods during the Mughal period, and the dis-
tribution of manufactaring activity catering to local needs was
widespread. The “weight of evidence is overwhelminghy against
the view that the indostrial map of Mughal India was marked
by & few oases of manufacturing centres hugging the trunk
rondtes amidst an economic desert of subsistence agriculture "o
Such centres of specialised production, as existed, catered essen-
tially to the manufacture of export goods, and certain lusury
products. These centres were sprinkled aceoss the country, bus
were maore in evidence wherever scoess to markets was easy, i.e,,
along trade rowtes and porte

During the Mughal period, the modt important manufactured
Rems were textiles, dyestuffs, sogar, adls, boats, bullock carts, and
other means of transport. From the affluent sections of society
came the demnand for comifort goeds, such as furniture, leather

goodds; clothes, writing materials, jewellery, perfirmes, harness and

saddlery, In terms of volume. onty a fraction of these goods was
made in the imperial workshops, The rest was produced by inde-
pendent artisans, located in remodte parts of the Mughal empire
lacquerwork came from Gujarat, saddlery from Lahore, perfumed
pottery from Patna, and paper from Shahe adpur,®

The foregoing evidence suggests that “Moghal India bad 3 man-
ufactaring sector marked by great variety, vigour and probably
a large volurme of sggregate outpur™™ After 1800, however, for-
eign factory produced goods began flooding the Indian market,
greatly undermining indigenous handierafts production.”) The
opening of the Suez Canal, in 1869, further facilitated the import
of British goods, and the expansion of railways in [ndia ensured
thels widespread distribution all over the country. In almost all
towns and villages, the textile industry was predominant, and
wias probehly the worst kit by foreign competition. According
to Diivedar, from about the ninetéenth century, Indian fabrics
in western India, as probably elsewhere, “were fast ¥ielding 1o
the cheaper machine-made Enpglish manufactures, [n Broach,
fur example, in the first gquarter of the nineteenth century,
English cloth could be obtained at half the price of the best
dhaties.., the indigenons manufucture, therefore, decayed
rapidly. By the middle of the nineteenth century almost all the
varieties of cloth camie to be imported from England, except
coarse cloth and bambals (coarse blankets) "7 As a result-of the
extensive use of European cloth by the Indian middle class, large
nirmbers of weavers and spinnars were thrown out of emplowy-
mient, and “conon spinnfng, which was once a great source of
employment to women and the poorer classes, ceased 10 be so.as
the usz of English yarn in indigenoos manafactores was fast

METEASIng .

Orher areas of artisanal production were also affected by for-
eign competition. Til ahout the end af the 18508, several villages
had iron smelting furnaces. However, with the gradual rise in
prices of fisel, and the import of cheap iron sheets from Burope,
the indigenous smelting industry was maorne or less wiped out,
The closure of minita and old ordinance factories also threw
many artisans out of employment. 5tiff competition from
imported paper gradually edged indigenous paper manufac-
turers out of the market.™ The traditional leather industry,
especially tanning in the countryside, also suffered immensely
iri the nineteenth century. Hides had all slong been the




perquisite of the local artisans, Hewever, the tremendous hoom
in the tanning industry and export of hides to the West accel-
crated the gale of hides by cattle owners to traders. The
traditional tanners could not compete with the anneriss, whoss
ccess to capital enabied them 1o procure hides in bulk. Many
of the tansers were forced to become agricultural labowrers,
while 4 few migrated to urban tanning units. The discovery of

bov

SIZE & CONTRIBUTION OF THE ARTISANAL SECTOR

mﬁﬂmmmmfm Irbia, andd their com.
tribution ta the s Frnught with difficudty, both e sccowns
dwmmﬂumu.mmmm
hensive statiztical dac base on the artisanal sector, Therefore, the
estimmites prevemnted below shonld be viewed i the kight of the inad-
ouacies and limitations of the existing duta

SIEF OF THE ARTISANAL POPULATION

An antempe was misde 1o generate an estimate of the member of arti-
sans in Tndtn, using deta from the Boonomie Census, 1980, Based on
an analysis of this data (described at benigth n Annexure 4), the arti-
sannl popualation in 1980 can be peged amwhere between 74.53 lakh
angl 125 crone persons.”

CHANGES TN THE ARTISANAL POPULATION 1961-1941

Jadiging by an amalysis of the Population Census of 1961 and 1981,

severil clanges ok place in the artisanal populstion, e These

are ouitlined below: _

b There wes an overall contraction of around 29 per cent n the arti-
- samal

¥ The employment ahare of the artisanal cecter in relation to the
my-erissehold or erganised sector declined i afl sight indas-
trial groups addressed by this report. This brend was particulagly
mnﬁhhmdh&rm&.&uﬁum&:ﬂdpﬂﬁk
waork. Cooversely, these was an expansion in the share of the non-
houschold sectir across all the groups, Tk 4

B There was & net decline in the number of workers emploved i
three industrial grougs, vie. cane and bumboo work, leather wosk
md teriile work, On the other hand, there were net increases in
the number of workers engaged m jewellery work. metal work,
pottery, wailoring and wood wark. Further analysis reveals that
thiere wis a net decline i the mumber of workers a the artisznal
wector in all the groups. The lnverse is true in the case of the non-
household sechor, Tadc @

P There was & net decline in the number of femnbe workers in the
artisanal sector in all the cight industry groaps. In per centape
terms, the sharpest dedine seesms to bave been in the case of feather
workers, textile workess, jevellory worbiers and potters ko

VALLE ADDED BY THE ARTISANAL SECTOWR

A statistical exercive was carried out io esess the valne sdded by the
artisanal sector, 45 &0 index of s contrilastion fo the Indian econ-
iy, Basel ni the complpyment estimates discossed above, s well as
an mnalysts of data froma mumber of micro-level field studies of ari-
sas, two sebh of estimates of the vahued sibded by the artieinel secior
i 1985-86, wiere generated Antsoes § & 68 These are as follows:

b Bstimate It Ks 1814665 to 2931658 million

P Pelimaie 3- Bz 23542 85 fo 58724.54 million

kernsene in the nineteenth century practically wiped out a seg:
ment of artisatia (felis) who made a living out of crushing ol
seeds vied in making illumination oil.

Talking epecifically abouwt urban artizang, Divelcar observes that
“urban industries, which grew and prospered in the seeond half
of the nineteenth century, showed a definite decline in the first

Tihip A
INDUETRY GROLE
Cane f bamboo wark
lewedlery ek
Leather work
Metal wark
Partbery
Thikiring
Textile waork
Wood wark
Tedide It
NDTETRY GROLP % CHANGE IN NUMBER OF
WORKERS HETWEEN 196[-198]
Arteraral Spcpor ﬁiinrﬁ;nsgﬁpﬂ.hﬂur
Catee & baassbon wmck 14 1223
Iewellery work -3l <
Leashes wark -56 ATE
Metal wosrk -1& 03
ﬁ]ﬂh’[ -r3 o 2]
Tuiloring 17 £171
Ticatile work —2H il
Wond work N 476
Table
INDUSTRY GROUP B DECLINE IN NUMBER OF WOMEN
WORKERS [N ARTTSANAL
X SECTOR BETWEEN 156]-81
Cape & bombno sl 38
Jewelleny work 4
Leather work B
tletal wark 45
Fottery 7
Id'hrim.; 15
Tewtile wark i
Woad work i
HOTE

Larizmaie | by basnl on the asmpiion that s hill-1kne warker i one who warks
SHE dawy in tive year, whercas aitiunats §ivhased nn the asumpiion that a ful-
Bt sl | oo s wnirks st 270 sl it thie a1

—_-l-l—l__l

Erlin's Artisara: Evelumon & Current :ri.l:usn



Imadta’s Ertisans: & Siatus mpm:!

hnlf of the nineteenth cemmury. Only in very, .. exceptional cased
did a few artisand acquire new skills and find new jobs as 2 result
of the import of European articles. Same. ...blacksmiths .. had
started repairing watches in the lass quarter of the eighteenth
century, But other examples are haed 1o find. ., there are fre-
quent instances of the decay of a craft forcing the craftsmen 1o
change their traditional occupation at & grest disadvantage™

Im the nwentieth centwry, the artisanal sector witnessed a fue-
ther sethack when traditional raw materials wers replaced by
newer materials, notably plastics; which required altogether dif-
Ferent technolopies, Plastics not only eroded the market for
leather foatwear; they also ondermined the demand for 4 niges-
ber of ttems traditionally made from clay, wood and metal, such
s howiehold containers, combs and hairbrushes, Pottery, to a
iarge extent, was replaced by chinawars, and the discovery of
aluminium posed a sericus threat to wotware. The mase pro-
duction of goods from these new materials, made peable by
the growing factory sector, resulted ina tremendoos loas of mar-
kets and enmmings for traditional artigans. This compelled sy
of them to give up their traditional ocoupations.

Size and Outpurt of the Artisanal Sector

While there 15 no seliable quantitative data, the mmportonce of
the artisanal sector during the Mughal pertod may be assessed
from factors such as an ability to keep a population of some hun-
dred mitlion self-sufficient - secondary products, to cater to &
vast domestic market in hooery items, to formish the Mughal state
withall items requared for the army and m pabhic works, and to
adequately meet the demands of a steadily expanding export
rarket.™ Thiz appasaius is potentially available even today,

A indusirial proeduction along capitalist lines began to expand
in the second half of the nineteenth century, there was 4 con-
traction of Indiz's arrizanal populstion. But in-overall terms,
the employment and output of the manufacturing sector reg-
istered a sharp increase, Betwesn 1911 and 1951, employment
increased m the newst industrizs producing beverages, tobacco,
jute and miscelianeosus textiles, wood and wooden products,
paper and paper products, priating and publishing, rubber,
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petroienm and coal, chemicals and chemical products, metals
and metal products, machinery, electrical equipment and trane-
port equipment. Bur there was om oabsolote decline in
employment in the traditional mmnufactures like cotton, silk
anid wool textibes, Jeather and leather products and non-metal -
hic mimeral produscts”

According to one sct of estimates, while factory employment
between 190151 rose from 0.6 to 2.9 million, emplovment in
the smali-scale sector declined fram 12,6 to 11.4 million. Bat
some ressarchers feed that the "decling in employment in hand-
icrifts may have been somewhat sharper, for employment in
someal the new small-scale activities which like pow-
erlooms, may have offset part of the decline in handicrafts
emiplevment”. [n eottod spinming and weaving alone, the aum-
ber of small producers declined from 2.4 million in 1911 to 2.1
miilion in 1951."

That this trend continusd unabated into the 19806 i evideat
from an anakysis of Census data, Between 1961 and 1981, the
Censies data reveals that the number of persons smploved in
the household manufacturing, repair and services sector
dechned from 98,62 lakhs o 6593 lakhis, I the non-housshold
manufacturing sector, on the other hand, employment gres
froem a8.10 Fakha to 15111 lakhs between 1961 and 198] =2

Time-serics data on national income reves] dramatic changes
in the relative output of the small and large industrial sectors.
In 1900-1, the ootput of the small sele industrial secior was s
1,165 million (at 1982 prices). The mumber of persons employed
im ths sector was 13,314,000 In the case of large scale industry,
the net vatput In 1901 was Bx 220 million. The wtal seze of the
wion R force was 533,00 workers, By 1960-61, the output of the
large-scale industrial secior in India had risen to Ka. 00,706 il -
lion, while that of the smiall-scale industrial sector was Rs.8.452
million, Employment in the former was 3,667,000, and in the
Tatrer, 13,535,000k The above estinmates incdicate that at the turn
af the certary, thee small seale seciod was large: almost 5-3 thmes
the size of the larpe sector in terms of output, By 1961, the large

sector was almost one 1.5 times the stze of the small sector,™
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Nowhere in its dociments does the
Government of India explicitly refer to the
artisanal sector. Hovwever, the Village and
Sl Irichistric: (VE secfor seentioned i
the Feve Year Flans, specifically the category
aof Traditional Indusiries withn this sector,
corvesparicls ot clasely to the artisaral sec

tarr, eas defined in this report. The Traditional
Industries sectar cavers six sub-seciors, Wz,
khadi, village industries, handlooms, seri-
cultnre, handicrafts and coir, Governiment
SHpROrT b these saoh-spcfors T bt exsem-
tially through policy irstruments, ond
through the provision of finacial gad infa-
strictizral support. These ave réviewsd e
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| POLICIES & PLANS

The Industrial Policy Resolution of 1948 was the Government
if Insdia’s very Brat pronouncement on-industrial policy. The
Resolution stressed the need for strengtheming and expanding
agricuitural and industrisl production, and laid special empha
sis on the production of capital equiprvent, of peods and of those
eommodites which could mugment foreign exchange earnings,
“Besides arms and ammunition, atomic energy and railway
transpor, which would be the exchusrre monopaoly of the Ceniral
Covernment, the state also ook wpon wself the absolute respon-
sibiley of establishing new undertakings in six basic industries.
The rest of the industrial Aeld was left open I private cnter-
prise.’! Simultanecusly, the Resolution recognised thar the
cottage and small-scale sector had an important role o play in
the national economy, cspectally in terms of efficient utilisation
of bocal resources o achievs self-sufficiency i consumer goods
such as food, dothing and agricaltural implements. The main
arguments advanced in support of the cottage and smull-scale
seciod areas folbows:
B For every ropee of valoe added in this sector, the capital
roguired ia rovghby one-third of that necded in large industry,
B Employment of one person in large industzy requires
approximately six to ten times more investment o the lasge-
seale geetir than 10 the srmall-scale sectar
F Foralarge and overpopadated country like India, only the
smell-scale sector can provide opporiunities of wark and
ineeme all over the country
b It con ensuse more equitahle distribution of national mcome.?

The Resolution recognised that suitable steps would have to be

taken to protect the cottage and small-scabe sector against com-

petition from large-scale industry. Based on the Chinese

experience, the Resolution also stressed the importance of

organising the cottage and small-scale sector on co-operative

liries, The directions outfined in the Industris] Policy Resolution

of 1948 were incorporated in the First Five Year Plan., The Plan

envisaged the need for a common production programme,

wiich wouold imeokves

} Reservation of spheres of production exchasively for the cot-
tage and village industres

P Impaosition of a cess an large-scale industry

b Cuorailing expansion of larpe scale industry

D Preferential supply of raw materials to decentralised
industries.!

In 1955, the Planning Commission appointed the Karve
Commitiee 1o look inte the problems of this sector, and sug-
gest suitable remedial measures. 1t emphasised the need for
technical upgradation in village and mraditional industries, and
for greater ecomomic decentralisation. The Industrial Policy
Resalution of 1956 addad o new dimension by stressing that
henceforth, the industrial policy of Indii would be guided by
the principles of socialism. This Resolution reiterated the
Government's comunitment towards the cottage and small-scale

sector, by recommending a seriss of promotional and protec-
tive meeasures for its development.d

T the Second Plan, ir was f=lt that :Hfl:r:'ril:_:ﬂ:l.r, measures would
lwe 1o be supplemented. where feasible, by common market-
ing arrangements through co-opetative orpanisations, in which
the state may participate. While major ellocations were made,
in the Second Plan, for the development of basic and heavy
indistries, the demand for consumer goods, it was felt, would
have to be met from within the traditional village and small
imdustry sector. The Third, Foarth and Fifth Plans continued
i siress tive importance of decentralised indugtries in expand

ing employment opportunities. However, the emphasis
gradually shifted to the provision of technical and marketing
assistance to the decentralised sector.s

In 1977, with a change in the national government, o new
Industrizl Policy was announced, and there was a discernible
shift in favour of the village and amall-scale industries sectorn
The basic tenet of the new policy, issued by the Janata Gosvern-
mentin December 1577, “was that whatever could be produoced
i the smnll sector must necessanly beso produced.™ The mea
sures outlined in the Indistral Policy Statement were as follows
expansion in the list of items reserved for production by the
EVIC; qurbs on the expansion of urban industries; and the set-
ting up of District Industries Centres to overses 2ll aspects of
rural industrialisation; The government's commiiiment o the
srnall sector was veflected in the generows financial outlays that
weere made to the sector in the Diraft Five Year Plan.

The Industrial Policy Statement issued in Tuly 1980, after the
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Congress Party returmed to power, made no attempt to “break
sweiy from the direction given to the industrial policy by the Jamnats
govertiment”T The Siah Fivee Year Plan recommenided a serfes of
measares for the promotion of the village and small- scale indus-
tries sector, including the following: developrmenit and extension
of appropriate technologies; ereation of buffer stocks 1o augment
availability of critical raw materials; greater flow of institutional
funds to artlsans; and, selective reservation of itema for exchsive
manufaciure in, and purchase from, the cotiage sectoe.

The Seventh Frve Year Plan regarded promotion of the village
and small-scale industries sector 5 one element in the overall
stralegy to improve the economic situation of communities
throgghout India, The development programmes recom-
manded for this sector were geared towards:

Preserving the craftsmanship and art herttage of the country
sustaining and creating avenues of self. employment
Assisting in the growth and dispersal of indusiries
Increasing the earning levels of artisans

Ensuring the regular supply of goods and services, by atil-
isinng local skills and resources.

- e w

Tir achieve the above objectives, the Plan suggested measures 1o
improve productivity and quality. It also suggested restructuring
the product-mix through upgradation of technobogy and mod-
ernisation. For optimising utilisation of existing capacities, the
Plan recommended that appropriste steps be taken to ensure ade-
aquaate supply afiagans including credit, power and raw materials,
Tovexpand the share of products from the village and small indus-
try s&ctor in the domestic market, publicity, standardisation,
market support and greates participation in the Government
purchase programme were recommended. Finally, the Plan also
recommiended befter working conditions, welfare measures and
security of employment for the artisans#

= from cane, bambeo, willow & stravw
Hlﬂﬂhﬂlﬁhh-ﬁnhlp
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One of the prierities of the Eighth Five Year Plan is generation
af adequate employment to achieve the “near full emplovment
leved by the tumn of this century™ According 1o the Plan, the
tmain nhjcn::im of the bhadr and village industries programme
would be to “create additional employment opportenities in
the svon -farm sector and 1o ensure increased wages/ Earnings o
rurl wothkers” ¥ The main objectives spelt out for the handi-
crafts sector are fairly similar to those for the bhadi and village
industried, i, enhancing opportunities for employment and
income fram crafis. The Plan also stresses the nesd to augmment
export carnbngs from the bandicrafts sector, a5 also the nead for
i comprehensive data base which could be used for planning
and monitoring,

Il SUPPORT INFRASTRUCTURE

A netwirk of support organisations has been created o assist
artisans in the six sub-sectors that come under the category of
Traditional Industries. These are as fallows:

Khadi & Village Industries Commission (KVIC)

All Indian Handlooms & Handicrafis Board ( ATHHE)
Office of the Development Commissioner (Handloorms)
Officeof the Development Cemmiszionet {Handicrafts)
Central 5ilk Board

Cioar Board

Frofiled below, these arganisations assist artisans and agencies
waorking with artisans, with inputs such as marketing, eredit,
training, and design and product development,

Khadi & Village Industries Commission (KVIC)
The KVIC was sct up in 1957, to oversee the development of the
Ehadi and village industries sector in India. Rhadi denotes any
dloth woven on handlooms from handspun cotton, sk or
woollen yarn, or from 2 mibcure of these yarns A vilkage indis.
try denotes any industry located in a rural area, which produces
goods or renders services, in which the fixed capital investment
pet artisan or worker does not exceed R, 15,000,000 4

The KVIC is responsible for planning and implementing pro-

grammes for the development of the khadi and village inchastries

sectie. Ite main functions are to:

P train artisans engaged in these industries

P build up a reserve of raw materials and implements and
arrange for their supply to artisans

P provide for the sile and marketing of khadi and products of
the village industries under its purview

P promote research in improved technology, and ensure its
digsemination

P encourige the formation of co-operatives among those
engaged in the manufacture of khadi and village industry
products

P provide financial assistanes 1o institutions and individuals
engaged in the promotion of kkadi and village industries

Arisans & the Covarnmen: Rauliw of Palicies & Hrﬂ.;m-r.mun
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The EVIC provides assistance in the form of finance, subsidies,
technical know-how and training to the State Khadi and Village
Industries Boards, Each S4ate Board, in turn, s sxpested tochan-
pelise these funds and ensure the effective implementation of
tlie dh'ﬂl:rpﬂ'btn[ programmes of the EVTC at the gErassrocd bl
These programmes are implemétited through a network of
around 31,000 co-operatives and 1138 registered institutions.
For marketing products of industries under its purview, the
EVIC has st up aroond 13,000 sales owtlets throwehout India.

All India Handlooms & Handicrafts Board

The ATHHE wias cosstituted i fuly 1981, dader the Chairman
ship of the Minister of Textiles, with the Development
Commissioner {Handlooms) and Development Commiisaioner
{Handicrafts} as Member-Secretaries. The ATHHE is essentially
an advisary body responsible for formulating development pro-
grammes for the handlooms and handicrafts sectors,

The Office of the Development Commisioner {Handicrafts) s
the apex departmental organization for the development of the
handicrafts sector. The Office functions throwgh a vast network
of organisaticns sucl a8 the Marketing and Service Extension
Centres set up in 37 areas of craft concentration, 4 Regional
Diesign and Technical Development Centres, and 524 training
centres, The Office also assists the State Handicrafts Develop-
ment Corporations in formulating schemes for the development
of handicrafis in India. The activities of the Stae Corposations
mchade: technical traiming, raw material supply, design and
product development, and marketing,

The Office of the Development Commissioner, Handlooms,
was sctup in 1974, It serves as the focal point for development
of handlooms in the country, and 15 responsable for coordinat-
ing all the development schemes relating to this sectoz. Since
this inchades State plans for handloom development, the Office
of the Development Commisioner works in dose collabora
tion with the Statz Handloom Development Corporations The
Weavers' Servics Centres and the Institute of Handloem
Technology come within the purview of this office B8

The State Handloom Development Corporatiodns are responsi-
bile for the overall development of the handloom sector in thear
respective states. They are primarily concerned with trading
actiwities, i.e., the supply of yarn and the marketing of cloth
Under the handlogtn development programmes, assisiance is
provided to weavers for modernisation of looms, training in
modern techniques, formation of co-operatives, provision of
credit, marketing, and supply of ¥am.

Central 5ilk Board

The Central Silk Board was st up in 1949, and functions under
the administrative controf of the Minstry of Textiles. The func-
tion of thiz Board is to oversee all aspects relating to the
development of sericuliure and the silk weaving indostry i
India. It also produces and distribates silkworm seed. At the
State lewed, the Board'’s programmizs are implemented through
ihe Disectorave of Sericuliure or the Directorate of Indusiry

Box i
O8JECTIVES FOR VILLAGE & SMALL INDUSTRIES

DETAILS OF DOCUMENT | D=
. Bamrplayment

B Create inanaed v B peemaneni

emplovinemt o a large scale at
redatively listle capital cost

i
FIFTH FIVE YEAR PLAN Mo specific shjectives mentioned
SIMTH AIVE YEAR FLAN Create additional employment
opparranities oo a dispersed &
decentralived basis
I.
EARVE COMMITTEE ¥ Avaid as far as posaible. daring the
REPOAT period of the Secand Plan, furthes
iSecond Five Year Plan) vechmological unemplopment such
a8 aocars speciallyin the traditional
village industries
B Provide for & lirge a measweof
imcrensed enployment a possible
ﬂll'hllhlﬂlllﬂmﬂh-n#
Mﬂ_hmm
DISCUERSION

According to the Review of the Firet Five Year Plan. “The central
airms in redution ta village and small indestries which were expressed
in the Plan are Fr fom being fulfilled, but important beginnings
have been made. ™ Mmmmr«tnﬁtmﬁ“?
of insitutions, such as Boards & Corporations, the tioa of

“the rale of small industries” and preparing the way “'m::mil'r
implementation of larger mmmw
hmwmmmmmwm
years of planuing, &t least for the handicrafts sector, vie.

L Thﬁhcumhmﬁm

B the proliferstian of afficial sgendies ostensibly 1 tackle this
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(V51} STATED IN PLAN & GOVERNMENT DOCUMENTS

(OBECTIVES [N RELATION TO _

e e VNGO i R S Pl RN - e S
| |
| |
Raiseincomes & | Meet q sabstantial pest of the iucreased demand for consismes goods & faclitste | Bring shout s more belinced
stendard af iving meohilisstion of capital & shatls which might otherwise rensein inadegnately | ntegrated rural soamary
| wtilsed, & bring sbaut intepration of the devalopment of these industres with the |
riiral economy on the aue hand & lasge ieale indmstry am the oiber
] Lproves productivty of the wocker B reduce production costs by placing
preater emphasis om improvement of kills, supply of technic advice. '
hesttar symipment B credi |
B Hechece progressvedy the robe of subsidics, wles, rbanes & shelered markets
B Promate the growth ol mdustries in rucal sress & small 1owns
¥ Fromte the growth of smali-scie industries as ancillaries 6o large indnstries
F (Wganise artisass oi co-operative lines |
P Impeore progressively the production techisigues of small industries so # 1o
enable them to produce quabity goods & bring themn 1 4 viabls levd
P Promate decentralisation & dispersal of mdisteies |
¥ Promaote agro-basd industries
Lo the hevels ¥ Make = significent contribution te grwth in the manofacturing sector through
of production & fulker utilisation of installed capacities '
earnings of the | B Estnblich a wader ensreprettenrial base through appropriate waiming &
artisans throagh a package of incentives
Pneasiees wich as b Creanes viable socture of villige Bosmall industeies so 45 to progressively
upgradatzon of reduce the role of suhsidies
skifls & prodacer- ¥ Rxpand eflorts in export peamtion |
aviented marketiag
I Frovide the basis for an
essexikially decentralived society
! & alao for progressive ¢oonomic
development &1 4 ficky raphd rate
|

P asabusic solution, cven more ambitions planning.

Thie Second Five Year Plin states that “As the nural sconciny
develops, technieal chauges will whe plaie in differens felds ane coc-
respondingly the patters) of rural industrizliation will also change
from aimple crafts meeting dementary needs (o small industries based
ot feadily improvisg techmgues and designed to satisfy the needs
of armore sdvanced character.” We are not qaite sure what this means
- Is this a recognition of the balief that hundicrafts, 4s expressions of
our ciltural tendition will sventually die out F We also question why
handicrufts per se cannol satisfy ‘advanced” nieds 7

continnity can be wwaced in the overall Plan ohiec:
tives through the years, this continuity is not an apparent in the

_————————e——————
,,—

ohjectives for the Village and Small Industries (VSI) sector, While the
Fifth Plan stales o objectives for the V51 sector, the draft plan uppest
to have twi eets of objectives. This could be true for e Second Plan
tao. which, while it does lst certain objectives, alve djuinites dpprny-
tngly some others. There is no harm i this if it wasn't for the fct thet
mnch ambignity and overtapping definitely affocts the way the actal
schemes operate,

NOURCE: Fhemn, B.5: o Kk, K003 Towards e Oliecie for the Hasdicrafis

Seckor - An Bvaminatiin of the Frve Vear Plases; Neae Delik; 1985 (nnpebbisd
nrtdrle)
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The infrastrecture of the Board is vast, and consists of 75 and the Central Institute of Coir Technolopgy at Bangalore, Also
Regional Offices, 22 Regional Bescarch Stations, 63 Research under the Board's control are several Regionzl Training com-
Extension Centres, Certification Centres, 22 Silkworm Seed  Development Centres, show rooms and éales depots located in

Production Centres and 2 Raw Material Banks ditferent parts of the couniry:

Xhu/Crle baan
The Coir Board was set up n 1953 for the oversll developrnent

of the coir industry in India. s main activities are 1o impeeve,  * Small industries Development Organisation
develoy and diversify the range of coir products, arrange for their  The Small Industries Dierelopament Oleganesation (S0 was
inspection; and market them in Indiz and overseas, The Coir  set ap in 1954, and functions a5 an apex body sesporsible fos
Board oversees the Central Coir Research Institute at Alleppey,  formulating policies and co-ordinating and monitoring pro-

Box I
OBJECTIVES FOR HANDICRAFTS SECTOR STATED IN PLAN & GOVERNMENT DOCUMENTS °

DOCUMENT OBJECTIVES IN RELATION TO

BERORT OF WORKING | Meke hondicrats Mlake banslbcrafis an Improve craflsmmship & | Proasobe i conmomic
GROLIP O an effective effecive imssnommend mmovutiveness while independoiive, social stalus
HANDICRAFTS FOR instrinment far Fue pemaviag sednining the foandation | B individoe dignity of the
EARLIER SIXTH PLAN eneraiing poverty by igreasing | af aus cultuen] hevitege | crafespersons
(197883} eaployment meomes & prrchasing ,
povwur of ariisans
REPORT OF | Wik harmdiscrn i | | ‘B Make handicrafls an elfective
SUB-WORKING | efective instrament for incressicg
GROUT ON STXTH | Instrament for i foreign suchengs surning
FIVE ¥PRAR FLAN redhucing undrer- B Develop handicrafis kicjring
{1380-85) employment | the social, soomamic, culieral
specially ampng the | Eramistic perapective in view
weeker sections of B Pramiode scusomsii &
saciery individual dignity of
| craffupersnns
ANNUALREPORTOF | Prossde employnient b Expanson of domestic | B Imprave the quakity of
ALL INI¥LA o an additional s & oversias ket Hide of the craftspersons
HANDICRAFTS lakds parsoms B Preservation &f
BOARD (1978-T9) I | ] rraditianal skilla
{
GOVERNMENT | Make hapdicufis Make handierafis Improve crafismanship - | B Develop bandicrafis keeping
OF INDIA, MINISTRY | aneffective an effective and maovativenes the socin-sconamls, culture]
OF INDUSTRY, tairmeet for {nsermmnt for wihile preterving | tminiu:pmmﬂumth
Resoluiion Ma; HIVLTH reel icengg incressiog the ciliure] herage L] WTM
dt 16,78, peconstitating | ‘unemployment incosmes of whale- il stntus & individas]
rha All Indes B nmider- e 8 par-Lime dignity of craflspersons
GUVERMMENT OF Miake lisaidinoms & Achizve higher Mices the clothing needs | B Preserve & promote the craft
FNIMA, MINISTRY Bandicrafts effective | atandards of living of the-conaniry Iewitage of vur handlooms
OF COMMERCE, mnstruments for | bor vepawers o progressively from the & handicrafts
Resodurion Ma: 1/1/81- craftspersons handioom seoiar L BﬂhWhM
| ket for bandloume &
handicrats within the
coustry B ahras]
\ ¥ Co-ordinsme the developenental
eifarts of the Siste Governments
Hi Lmdoan Torritories (n ehese sectors

L I P Eeview progress foom G b tinwe




grammes for the development of small-scals industries in India.
Technical, managerial and related support is provided by SIDO
through a tetwork of Smmall Indwsiries Service Instiootes (51555,
EXIEndson centres, product-cum-process development centres,
production céntres, training centres and field testing stations
S0 s adso the National Coordinator for the District Industrics
Cenires set up for decentralised industries.

District Industries Centres (DICs)
In order to stimulase entreprengurship in rural areas the District

Industries Centres programme was launched in 1978, Bach

Centre is headed by a General Manager, who in turn, is sup-
ported by Functional and Project Managess drawn from different
disciplines, The CHC are expected o coordinate all the schemes
designed to assist village industries, and to provide onder one
roof, the entire package of assistance they require, such as land,
vuilding, mfrastructure, power, taw materials, marketing, and
training, The DIC% also implement the Bural® Artisan’s
Programme and self-employment programmes for the educated

-unemployed; besides undertaking techno-economic surveys.

BOCUMENT 'T

OB[ECTIVES

FIRST FIVE YEAR PLAN Himﬁﬂﬁbﬂlﬂmmwm mwMﬂmwmtw
ll’ﬁlﬂlﬂqmﬂﬁﬂﬂ!ﬂﬂiﬂMTHmmﬂmqﬂ:nsmmﬂmﬂﬂn‘

mmmm Mo specific abjectives listed. The document statis that “recent efforts to develop this rich heritage have yickled
:mmm-m-mmmﬂm'nh_umm

THIRD FTVEYEARPLAN | Mo specific abjectives listid, but states that i the past handscraf catered maiby o the needs o forwign markets & the
| higher income groups. In sddition 1o exposts, the production of heodicrafis has bo be arerted towanls mesting the
i needs of curtamers in diffesent ncome groups wethin the coantry itsef & the promation & develeprment of rusal crafis *

FOUTRTH ETYEYEAR PLAM B Improvement in the produoctiviy of the artisam
¥ Development of those crafts which e an expanding demund tn the export market.
Bath theae objectives are caly a part of the objectives propased by the Sub-Group an Handicrafts for the Foarth Plan.
The Sub-Group's first saggested objeciive was “1o preserve the shall which is the main faundstion of the whals

prograsnane and our previous heritage™
SIATH FIVEYEARPLAN | Nospecificobjectives iszed
DISCUSSION

The draft outline of the Fourth Five Year Plan for Handicrafis pro-
posed by the All lndia Handicrafts Board claifics thei “during the
First and Second Five Year Plan, the approach 1o the development of
handicrafts was bargely confined to building up of interest and under-
standing recessary for launching progremmes of rebubilitarion and
developmaent.” it also mntions the Third Plan shjectives, dhough these
are not mentioned in the Plan itself, and thie Bepart of the Sub-Group
nn Hendicrafts for the Fowrth Fan desoribe very different objectives
for the Thind Plan. This kind of confusion is highlighted sgain by the
ohjectives proposed by the Sub-Group for the Fourth Plan and thove
progosed by the Diradt Ourdine - both are ATHE documents. The wosid-
ity af th lntver cleary shaws that those who wrate it ware awane of
the farmer, yet why they differed has not been explained:
1t comld bee argued that ihe handicrmits sector s fir oo smell o
mierit & sEparile Metion in a docement as wide-rangimg as the coun-
uy's Plan. We cinnot agree. becsuise the Plan i o basic document, and
st for purpoces of effective implementation, certamly state the offi-
cial objectives for all sectors listed in i1 There is no ceiling on the
numher of words in the Plan, and if adding  few helps to translaze
the Plan into sction, it ezt be done. Unfortunately, except in the
Faurth Plan, norhing in this connection has been said for this seaor,
However, all throagh, there doss appear 1o be a recognition of the
value o sier Beritage and the coltural foundation, end we helieve the
Government has the distinct responsihility of protecting this herizage.
Acvording to the Report of the Task Force on Handicrafts, Japuary
1973, the major abjectives for the develapment af the handscralis sec-

tor in the Fifth nnd Sisth Plan shold be 1o " increase production and
export, improve the camitgs and working conditions of craftsmen
and provide greater employment opportunities to the unemplayed
and under-emphiyed..” "importam objectives”, pbwionsly in ampli-
fication of this sentence, follow. As, however, the Draft Plan reprodisces
only two dlamses of the sentonce, perhagps the “important objectives™
WWMT&&Mﬂﬂmhﬁmquﬂﬁdmmm
Plana themselves are silent. The ATHE Annwal Report for once men-
titns ‘goals’, but thess are-différent fFom those recommended as
otfectives by the Task Foree. The 1978 Government Resolition talks
of the “obgectives of Government in respect of the hendicrafis sector”,
Buat It is mot clear whether the Resolistion is declaring them, or merely
reproducing them. This is even bess dhear Lo the 1981 Resolurion, but
if they are heing re-stated, then where they have been first officially
stated s oot chear, The 1978 Workeng Group and the 1978 Besolation
state fnirly similar objectives, The additional one i the latter appears
bor harve b retained by the 1980 Sab-Working Groop and ina man-
ner of speaking im- the pexi Reolutinn, i which the last three
statements arg not really basic abjectives ok all. Orver 3 span of five
vears, why (oo Warking Groups, two Government Reolutions and
an Annuald Report, should propose objectives in 2z many differont
wanys, and wth differerices thar, followed through serousty i policies
an programmes can have fararanging implications, is inexphcoble,
SCRRCE Bhasin BB & Lak KK Towards an Objective far tha Handicralb

Sirrar - A Brammstita.of te Bve Vear Plang N Selfiz [R5 Sanpublitio
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District Rural Development Agencies (DRDAs)
In 19710, the Lead Bask eancept was introduced with the purpose
of formulating District Credit Plans [DCPS) based on techino:
economic survevs of each disteict In conjuncion with the Lead
Banks, the DRDA' are responsible for preparing programmes
fior the adentified benefictaries, which are then incorporated in
the DHsrict Credit Plans and Annual Action Plans of Banke The
DRDAE are also sntrasted with the overall implementation of
the Integrated Rural Developrent Programme ([RDP),

Technology Research & Training Institutions

A number of mstitutions are involved In B & [ and training
sctivities for the village industry sectot. These include the
Farnnalal Bajaj Research Institute, Maganwadi, Wardha; Design
Research-oum-Experiment and  Extension-Cum-Training
Centre, Gopuri, Wardha; Central Village Pottery Instifute,
Belgaum; Khadi Gramodyog Vidyalaya, Shimpoli; and the
Flaving-cum-Training-cum-Research Centre, Bombay,

BacE

GOVERNMENT'S CRITIQUE OF IT'S OWN POLICIES & PROGRAMMES

DEFIHTTION, ROLE & POLICY SUPPORT

B "I vaew, the tane kas come to village indistrics
froum small scale industries, instead of prouping them together ia
one sectr, V5L s 1o distinguish measures of support for each
of thiem on a differential besis 15

¥ "Asregards preferential frextment in regacd to raw ioateral and
iafrastiictural suppord; a gread dez] remaing to be done o dis-
tinuaish the caims of village Indwstrics from those of the small
stale indusiries sector whe for vatious ressmoes have succesded in
mongpolisimg the henefits."14

b = ibis necesaary to romonsbes that the decentralised sector, par.
tcilarly Kty and vilbsge industries, are often odversely offected
by decisions taken by Goverament. . . under the geneeal drive for
odderisisation. For example, several traditiinud bakery uniis have
been displaced as a resalt of establishment of modern bakeries,
Silk waste mills have affeced the charihas i parts af Biur, Seall
trimers have suffered with the establlment of large scale tan-
ming units. The cnse of traditiona] hand pounding..which kas
dizappeared in many sreas as 4 resalt of introduction of rice
hadlers, and modern mils iz well knuwn. "

ADMINISTRATION & C-ORDINATION

P “The linkages between KVI programmes and peneral pro-
gramines of area development fike TRDF, are insdequaste, The
gaps in performance are partly attribotable to the fact that siuce
115 Inception, KVIC has continued the-policy of axdsting insti-
tutiops'private mdividealy reglstered with (& -lilmlhr-.
ity o I.u]:-rv:rgd::ml!:m:’*hel

B “The a of rural Industries bristles witls varous prob-
lems including covrdination both at the prassoot and ot the
ninbanal Leved & i1 de locked after by different depaptmentsiorgan-
patboms, . im spite of the yarkous conrd innting egencies that iknesly
exiat af tee State and Central Jevel, the programmes of the. . secs
tior have suffered  diae to the Inter-departmentsl dnd
inter-Ministerial perceptiope. ™

EMPLOYMENT CREATION

B "..ihie basic expoctation in the plans is to develop the Village and
Comtage Indistries 10 2 to provide grester and mose resasicrative
empboyment i the increasing momaber of ldbour participants that’
itk prorprisabion 14 thoing up (awd | even thowyh this has been thie
stated objective, the comparative ansbyss of,. employment shows
that the pumber, .. emploved in this sector has definitely shrunk
Oipe can safely assume that comtrary to gur desore; the sector bag
centamby mot provided preater enployment. 10

PRESEINYATION OF SKILLS

b " continusd low return™ is.Mweaning crafismen awey from
their traditionil gecipations, ™"

¥ Commenting o the chrinking articenal sector, the Tosk Foroe
on Handicrafis ohserved: "A craft con be said to be lanpuihing
when it can be shown that although proctised by 2 larger nom-
ber in the past, it hay ceased (o be practised any more, o s
practized by @ mimbscular few whoes number b (et dwindling,
T oeost cases the skall & still there, bat in donger of disappear-
ing " According to the report, the reasons why this is happening
is crofi- specific, "Skills are wraditlonally disseminated from one
prneration o apother, and pecfectid thrdugh practise, Teis threat-
eneed with dissppearance mosthy when the newer generation does.
ot show interess in leaming it, oF having bearnd if, m parssmg
it as A vecation, Mosthy, it s 2 (2l oot ofthe craft's futlare in the
markes; in saome cases, non-availahility. o f raw msterial. alterna-
tive ecopomic opporunities. . "

ENSITRING WELL-BEING OF ARTISANS

¥ "The priveary task of the Board | ATHE) was 1o alke handicrafts
2t eflective mstrsment af reducng unsmmployment and under-

menk Ao artivens and o pranots econommic

independence and sorial status and individual dignity of orafts-
e The Comeites regeet that the Board had ot been abde 1o
achieve any concrete results in this regard. ., "3

b "...the.. carnings of artisans. . are lower than those obtnining in
ihe farin pecior ™

AVATLABILITY OF HAW MATERIALS

b According 1o the Report of the Working Geoup on Village
Industries, A large mumber af._artisans are facing difficulties
dire to ight of raw materials froan the rural areas,., The BVIC is
yet tr evalve a strategy for supply of mw malerials. the anisans
are willing o work...but for want of rew materials, they remain
without work for long spells” =

P "Astisans...face problems in obtaining assured and timely sup-
ply of raw materials of requisite quality as well a5 quantity a1
ressonable rates 10 enable them to produde quabity goods “

b “Overadl availability of raw material. .. does not abways ensire thar
the crafisman gets it For the crafteman o get it wonld regudry,
lﬂhthh_miﬂﬂ:hilpnhﬂnmhhwuq[wu&;

1) thet b has thie fisnds 1o hune il i the absence of sach facilities,
the crafisman g5 lefi at the mercy of the trades-com -moneden-
v paw eberial soppleer. "8




There are several government schemes under which artisans,
and agencies worldng with artisans, can avail of Gnancial assis-
tance. for capital expenditure, working capital, training,
marketing, atd acquisition of new tools. These schemes are
operated by the Central Government, State Governments, finan-
cial institutions, such as the Industrial Development Bank of
India (TDBI) or Natonal Bank for Agriculture sand Ruoral

TRANSFER OF TECHNOLOGY

B "The utification of 5 & T funds by KV sector has not picked up
durinyg the pust seven years. There is urgent need to develop new
wops, eqpalpenant and machines. =4

B "The process of transfer of technology b, been alove, As aresals,
iy artisans still continue to e traditional tools and equip-
ment gnd obselete produstion technologies."?

B "EVIChas, oo dowhe, been devotiog atténtbon to thas problem from
the very beginning and b brought about several nnproveiments &
tools und processes... However, for & bong time iow, ho sigrificens
technological improvement has come oud of the B & D organiso-

Development (NABARD), Commercial Banks, Regional Rural
Banks (REE:), and developmental organizations such as the

EVIC and- Offices of the Developmient Commbssioners for
Handloone: and Handicrafts,

The [DBI operates o composite loan scheme for rural artisans,
while KAKARD provides refinance facilities to individuals amd
instirations for non-farm activities through State Co-operative
Banks [5CBs), Commercial Banks, and RRBs. The SCEBs avail of

competent profesionals How to bulld such o 'cover organisasion*
aml how to arrange for professonal services ot the right time are
qazstons W which satisfaciary answers are to be found "»
“Tdeally speakiteg. & co-operativeis the best way to orgarise crafts.
men at the local leve). .. Bt the dealt his ot hapgrened i practice,
for varinus reasons, some of which nre:

-iemaftzmei, . are individuadistic in their temperament and work-
It und waonld nat let their identity be menged i & co-operative,
v+s Dispersed population

.. Luck of leadership™s

tioma. .. and., . .certain organisatione] rigidities have stood intheway  [IMPLEMENTATION OF SCHEMES

of betfer resnilis. We have oome aciess tlse cise ol the introducson
of themodified cvlinder mould in Handsmade Paper Indusiry, where
0 positive decision could not be talen for vears doe o the opguosi-
tin within the Commission. ..o heological grounds that asing
in the mierest of nuadvtsming the employment potonal ., "=

AVAILABILITY OF CREDMT

P “Though refinance to the handicrafis sectar is svailable from
NABARD, the credit available tn craftsmen and promotienal
erganisations under these schemes is inadequutc, ., "3

¥ In & SWOT analysis of the handiceafls sector, the Task Farce
remarled that one of the weakeeises of the secror is the *lack of
working capizil at the producer’s end "

MAEKETING FACILITIES

¥ the tmpact of exesting scheses on the marketig of handicoafis
bt nt becen significant on scount of therr mmplementation with-
out any onoqdinated dorust snd absence of coordinated macketmg, "™

¥ “The middleman has bees u recurring theme in all planning fos
marketing in this sectar. One of the main aims of sefting up o
miasy matketing organisations in thls sector ‘was to remove the
midileman. One of the chiof oriticisms of the warking of these
organisabion. . by that they oct like a middlenan ™52

PERFORMANCE OF CO-OPERATIVES

¥ According oo the Eighth Frve Year Plan; o “Targe dumber of st
sans’ co-vperatives., bave continued to remasn dormane ™

¥ The KAVIRC was “greutly concerned at the high rate of dur-
mancy” among the artisans’ co-operatives. According 1o the
Committer, "dormancy i societies s as bigh as 47 1,74

¥ “Exporiesice hus thown that rral srtisans brought together in a
ca-aperative of ane kind of anetier peed 'cover miganisations” s
levels hpher thas the village, which cin cormmand the servicss of

— _-'-—_—-__.—__

Schemes wpto theend of the Seventh Flan kave “bot been able 1o
provide asistance to large secthons of craftsmen in so far as pro-
dastion-related inpubs areconcormesd and the markieting of their
products is still left largely to. . private trade. Consequently, they
have mot made any discernible impact on their somings and sun-
dard of living ™"

"During the Severth Plan aboot 10 Lkt youth were trained andes
THYSEM of whach 7% took up seli-employment, and 12% wage
ernplovment. The remaining did neither. . O the other hand, 3

sixcable proportien of IRDEP beneficinries wha needed tralning,
cold nof receive by, "E

"Under IRDP, the very fact that nbout lalf the ndmber of beres
ficiartes have overdues riees dowbts about their ability 1o come
ot af the debt syndrome This., is due 1o a bow level of assistance
which does not generate enoagh income to repay the lomm and For
subsistence. Hinwever, lanks are rehsctant o raize the cradin Bosit
bicuiise of scepticiem regardmg the repdyinent capacity of the far-
et growps. Tt iy estimared st about one-thind of ther do not
even have the original ssset tht was given 1 thim, The benef-
claries may be forced 1o sefl the asset s they require the money.
Whatis mave. tvin those who have penerated sulfichent suslitional
Encorne to cross the poverty fine may relapse into the category of
oo, with additions to the family, loss of assets, and non-visbil-
ity of the activity chosen by them 79

"There is no dearth of schenses both for working and foed capi-
tal. s& far as the individoal craficman is concerned, Then: is no
duta on actuel vtilisation of these schemes by the craftpmen, bt
thee general feedback has been indicstive of s very low onder, Mot
of the probliens faced are implementation rather than policy
rebatenl. These inclade:

¥ Reloctance at the bramch level

P Procedural delay

b Lack of knowhedge, swareness of schemes

B 00 debsts disqualifying mtending borrowers "0

Artisans & the Covamment: EBeview of PoScies & I-'rcrz'?lml--'l"
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refinance facilities on behalf of the Central Co-operative Banls
[(CC8s) for financing weavers and artsans through co-opera:
tewed, vix., Primary Apricultural Credir Societles [PRCSY,
Large-Sized Adivasi Mult-Purpose Societies (LAMPS), and
Farmers’ Service Societios (F55%5 ). MABARD alio provides refi-
nance for composite loans wpto Rs 10,000 per beneficary. The
RRBs were first introduced in 1975, m order to bridge gaps in
the exdsting rural credit systern, which the co-operatives and local
banks were unable to fill. Every REB has the status of 3 sched-
uled commercial bank, and provides short and term loans
direcely to small and marginal farmers, agriculteral liboarers,
rural artisans and small entrepreneurs, and also indirectly to-all
ypes of co-operative societies. The REBs also povide loans for
production and congumption purposss (See Annexure 5 for a
detailed Hat of varbous schemes of asistanice),

Il A REVIEW OF SUPPORT

Cine way of assessing the impact of government support to the
artisanal sector wonld be in refation to the objectives set oot for
the sector in successive Plan and other government documents,
This in rteelf is a difficult task, given that there has been no con-
sistency in defining. or even stating objectives for this secor
(See p.2¥ 25 & 153, Annexure2). Mevertheless, based on an
analysis of these docomends, Bo C& D 1 appears that the two
recurring concerns underbyving the povernment's plans for this
sectar hew been: a) to increase rural employment and b) to pre-
serve the country’s cultural heritage,

From all the official documents scrutinised, the objectives of
planning for the artisanal sector are perhaps best articulated in
the Report of the Tagk Force on Handicrafts for the VIt Five
Year Plan: " The rationale. . of planning for development in this
sector is the craftsperson., it will be a travesty of planning if his
interests, well-being and, .. neads are not properly taken inte
account... the well-being of the craftsperson depends on all the
inputs...(raw materal, credit, treining, design, marketing...)
and the extent to which these inputs result in his well-being
determines the success of planning.” !

Exeerpts from varioos government docaments, collated in Box
E, Indicate the extent to which the government has succeeded
in achieving the above objectives. By and large, they suggest
serious shortcomings in the government’s performance. Some
of these are attributable to problems at the conceptual, policy
and planning level, and others, w faulty sdministration-and
imptementation, The foremost problem appears to be the lack
af clarity about the role and importance of the artisanal sector,
and the abwence of i clear definition of the sector.

This is not to supgest that the entire governiment effort has besn
infructuous. There live besn succesful interventions, such as
the Athan: Complex in Belgaum (See p. 62), the Tamil Nadu Co-
optex movement and various techniologcal improvements
paoneered by the KVIC, However, thess have born, at best, so-
lated successes. The reality is thiat the artisanal sector 18 shrinking

at analarming pace, and by the povernment's own adinissionag,
“The growth and development of this sector has been con-
strained by several factors including technological obsolescence,
inadequate and irregular supply of raw materials, lack of organ-
ised marketing channels, imperfect knowledge of market
conditions, unorganissd nature of operations, inadequate avail
ahility of credit, constraint of infrastructure facilities induding
power., ..and deficient managerial and technical skills. There has
been a lack of effective coordmation among the variows support
OTEanisations st up over the perod for the promotion and devel-
opment of thess irdustriza”i2
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Artisans who make yarn and weave textiles



Handloom Textile Workers

The textile industry consists of theree com-
peting segments; the handioom sector, the
powerfoom sector arid the meill sector. Thee
three sectors represent different levels of
fechnplogy and prodisction organisation,

Textile workers, for purposes of this
section, are thase whe prodice coftorn,
woallen, silk amd other buradboom textiles,
They include artisans engaged in pre-lacr
operations (mich ad carding, spimming,
warping and sizing| wemving, and pose-
loom aperations (such as printing and
dyeirg). Except in the North-East, weav-
ing has traditionally Inven o thale préserve,
Spinsing and ather pre-loom operations,
By contrast, are largely performed By
wanment and children.

The Handlopm Census of India,
undertoken or 1987-88, places the mure-

ber of havdlosms tectils workers ar 85,3
lakh peraons, making them the single
largest group of artisaes in frdia,! Despite
their large mumbers, they prodisce merely
26 per cent of the cowniry's total dloth out-
FuEE Powerlooms, on the ather Ramd,
estiprloy coroneredd 35 lakh persons, arid -
sfiectrire 48 per cent of the coumtry’s cloth
onrtprt Todey, 40 12 the intevmvediare teck-
nadagy of powerlooms that threatens the
survival of hardloorms much more than
the imills, from which competitton has
e contained somewhar by government
Poticies.

The secio-economic condition of k-
I workers continues bo be precarioss,
idespite the faet that of all the artisen
groups in fadia, they hove enjoped the
greatest infrastrucneral and firancial sip-

port from. the govermment ever since
Independence. The programme for devel-
opeient of handiooms wits intensdfied after
1976, wher, ds 2 résull ufiﬁr FECTIFRIEET -
dations of the High Powered Commitize
hedded JTII-' Mr. B, Sivargman, o mirmber |:.|_I|"
schermes were inihated. The muior thrust
of these schemes was the development of
handloom co-eperatives and marketing
fracilities. Hmwever, the majority of wesvers
still fall oweside the co-operative fold, and
contiraze o sell their products through
irtermediaries,

The New Textile Policy presented fo
the governerient in 1985, and revised sub
sequently, appears to legittemise the power-
loom production sysiem, encourage more
blended fabrics, and thereby put more
presyure on Mandloan workers,

Hmnulnm Textile Wokars
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| THE ARTISANS

The weaver and the loom ase mentianed bnelassieal Indian texts
such as the Rig Veda and Athansa Vedo. In these tems, the grad-
ual spreading of darkness and light over the carth is likened 1o
the weaver throwing a shuttle on the loom, “Tanr' is the Hindi
waorel for loom, and the weaver i many parts of the country is
known as fants, In mythological texts, Lord Vishna is often por-
trayed a3 Tannevardan, or the divine weaver, whe wove the rays
of the sun into a garment for hinselE.' Evidence of madder-dved
fabrics was found in Mohenjodaro and Hazappa. The Sangarn
classics (1 B.C. to 6 AD.) record the weaving of silk dnd cotzon
cioth. Weavers attained importance during the Chola and

Vijayanagar dynasties, when they produced for the temples.s

Historicalby, it s possthle to discorn two stecams of development
within the Inidian textile industry, First, that of resident weavers
in villages mesting the local need for coarse cotton fabrics,
Secondly, of weavers under the patronage of local nehility pro-
ducing finely woven fabrics for the urban alite. Understandably,
the two groaps were affécted by the growth of the textile indis-
ey within the country, and overseas, in ditferent wayz.

Mo significant changes occurred in the organisation of pro-
duction of the village weavers. Weaving continess, ds in the past,
to be a household actrvity, with all members of the Fmily con-
tributing their abowe, With the growth of the textile industry,
however, such household units started to rely increasingly on
mill spin yarn instead of homespun yarn. Further, the advent
of synthetic Abres and cheaper mill dloth, rapidly pauperized
sich artisans., Today, rural weavers have to augment their
incomes through oo or off farm work in order 1o survive.

The weavers settled in concentrateons i and asound the rad-

ing centres fzced a variety of changes in the organisation of

production, in the technologies used and in the varieties of fab-

rics produced. These are discussed below.

F  Organisation of Production
Cotton carders nsually hired ot their services. Spinning was
undertaben by women and the aged. Weavers were either self-
employed, or worked on a picoe-rate hasis for the merchant,
Some worked on a wage basis in the karkhanas (workshops)
of the Mughal ruters. While production tended to be decen
tralised, the imperatives of trading with distant markets
inevitably gave rise to a class of merchant-middleman. This
rinde wis invarfably assumed by master crafispersons who had
access (0 capital. In order to gain control over the weavers,
the merchants established a vertical link between production
and marketing through a system of advances. The Europearn
companies reinforced this system by dealing through the
merchants, and not the weavers, Under the contracts estab-
lished between the merchants and Furopean factories, only
those pieces which met the quality specifications were paid
foe. The losses incurred by the merchants on the rejections
were recovered by deductions from the weavers' wapes. The

growing ghobal demand for Indian texles ushered in fur-
ther changes in the organisation of production, By the 1780s,
indenture regulations were imposed, fording artizans to sell
solely to the East India Company. Very often. coercion was
used by gosmastas, or agents, of the Company. Artisans
indebted to the Company were registered as the Company's
owi weavers, As a mesult of such coercive methods, a num-
ber of weavers gnve up their oocupation. The global succsss
of Lancashire cioth further mined the weavers, for they now
found themselves without work, The sdvent of spinning mills
in [ndia not only displaced Lancashire clath, but also the
handloom weavers; as they captured the market for coarse
yarn and cloth, Matters did not improve in the post-inde-
pendence period, The fresze on the weaving capacity of mills
was intended as a protective measure for handlooms. The
result, however, was 2n unforseen growth of the powerlosm
sector; which encroached upon both the yarn supply as well
as the product range reserved for kandlooms

Product Range

Becords of the early medieval period show the existence of
coarse (kamra] cloth worn by the poor peopls, finer




POPULATION OF HANDLOOM WORKERS: 1961 & 1981

The MO i“ﬂﬁﬂﬂlﬂﬂi&lﬁﬂlﬂfﬂfﬂ%ﬁnh Census of Tndia ), wpon which this table is besed, clossifies worlers inte “Temilies’ on the |

Biesls of their occupations: Each family bears a code number. There ane 9 fammilies each i the Censas of 1951 and 1981, which are involved in
different aspects of textile work, und broadly correspond to the category of textile workers addressed by this chapter. For the salee of conve-
wience, these famidics have been regrouped under 5 maper categories, s follows

L] mum-pmwmdmmmmmmummwhmmmﬂﬁmgwﬂmmm&m
are describend in the section on techniology, io this chapter

Wemvers: fure those who set and adjust the lopms and operate them t wesve textiles

Carpet makiers: Workers in thia categary weave carpets and druggets

Bleachers, dyers, finishiees: Thesa workers wash, bleach, dye. & calender fbres, yarn & cloth

Miscellaneous: This includes warkers wha prepare patteen cards, design textiles & test varns.

| Thelist of NOO codes in the gable below indicates the precise Eamalies that have been included under each of the abeve-mentined categerins,

CATEGORY OF YEAR  FERSONS MLALES 45 FEMLLES =4 LREAN S SACTOR  CHNSUS CODES
HANDLOOM WORKERS
i Filwe preparers, L] 11,3814 I TOEED (IE) G700 (ES) LnaT {19 HH T3
Splanimm, Wimndes, 394,151 T (T8 gy a1 {Is] L1357 HH
Warpers, Sizers 1951 1.57.541 LOZO0T (34) 195531166 &7,071 (23} FIEL THL-TA3
41,707 550387 (T4 1SLI20006) 445428 (60 NH
% Change between 1961-81 T4 -4 -5 &5 HH
+hE B +96 +E HH
Weimer 1961 17,2748 PLIGSI0 (64) 606978 {16) 4592509 {29) HH T
45088 A4, 3553068 (55) 23,550 (%) A,A2,843 {79) HH
1HE1 126507 WERORA (78] 1904 {24) 450 TR {5 HH 755
; 10,23,508 934,990 (01 LR TAROTE (T MH
% Chasge hivwien 196151 17 -I3 -52 -1 HH
+123 +114 +377 +_m NH
Carpet makers 196§ 56,213 4576 (A0 11,237 {30 LA 190 HH 704
24,130 24,207 (96) BI04 10573 (&z) WH
1981 3, 10800 183650 (87 17,140(13) 29853 (14) HH 756
| 148050 153,000 194) B4 (6] 5095 {34} WH
% Chango bitwein 196181 +275 308 a2 1 HH
+ah +id50 +ERd 4355 MHH
Eleachers, Dneers, Prinieds, 1961 77961 4HL,EH] [5H) L5941 (43} DL TET (A HH 704
Finkshers 52,565 48,594 (93] 35710 44855 (a3) MH
TaH ILI47 2RA09 (74) 7768 (26) 13,481 (45} TH 758
1,93, 31K) LEZBOR (35) 10291 (%) 1;p2 &2 (B4} NH
W Change bebween 196181 -61 a0 Th 5 HH
+ 8K AT +EEB ] MY
Miscellamenias 951 saran L3RATL{Z9)  3.77380(71) 1.23923 (23} HH e
3,568 177 568 (B8) 53,200 (1) 363,584 (85} WH
1981 589 17,716 160 LB.ESS (40 20, 106 143] HH T5NI5LFTS
6,07,780 5k, 005, {5t} #LTES (7) 515851 (85 HH
W Chamye betwezn 196144 31 -A2 5 gt HH
wdl +50 +1% 43 MH
f TOTAL 1961 35,3557 IS0, 550 (43} 20,05,998 (57) EA5.926 [25] HH
' 13,481,938 ILARAIL(ET)  L7O003 (1)  10L60,590 (7R) WH
-1 18,52,334 I OLE3T () 78T (30) 6.20,195 {35) HH
17,008,245 AT 08 (B7)  RAD2%6 (130 19M,2E3 (7T Nt
L e Change between FR61-81 45 -1d -T3 ~2E HH
0 + 1M} + 50 +74 WH
GIAND TIITAL 1541 4592,533 107300550 DEB5003 (45)  [I6ST6(39)
1381 43.50,379 36,7L815 (81}  BEISSI{(19)  25.24,576 (550
% Change between 1961-81 7 +16 -9 +31

NOTES

B Al Calenlations based on Censas of Indin, 1961 & 1961, National Classification of Occapations, (Table B-V for 1961 & Teble B-18 for 1981}

¥ HH denotes workers in the housebobd seotar and WH thoss in the nen-bousehold setor

iHinﬂmm Texille Workers
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(makin} coth warn by soldiers and even finer (Farck) cloth
worn anly by sobility, By the time the European companies
came, a5 many a% 159 different varieties of cloth had been

recorded. The product range included extra fine fabric of

unimiginable lightaess, such as baft hawa [woven air), ke
wan { fowing water), and shabnem (morning dew). The
patterns, eolours and desipne of these fabes wre hkened to
poetry and music, often combining elemental simplicity
with splendour of colour: A large number of these exquis
ite fabirics are not produced any more, and the technology
for malking theen is kst forever.
B Technology

The spinning whes! s kaown 1o have existed doring the
eleventh century, and was possibly introduced into India by
the Turkish invaders: The cotton carders’ bow also came
with the Turks and finds mentton in certain eleventh cen-
tury lemicons, The horizontal loom s knows U6 have existed
by the twelfth century, The loom treadle has sesn no
improvemnents since the twelfth century. The fiy-shuntle,
introsduced by the Bratish in the late cighteenth comtury, was
initialky recisied by the Indian weavers, and found peneral
aoceptance ondy ronch later. While the basic design remaimed
unchanped, certain innovations were inlvaduced o enable
weavers 1o weave intricate patterns info cdoth Initally, an
increasing number of chafts or harnesses, controfling the
healds, were ueed. Later, designe were incorparated by
attaching cords to the warp thread, known as the draw looim,
The need for an operator was eliminated by the develop-
ment ol an automatic shedding mechanism known as-the

B

“draw oy, To the mechamical “draw boy’ was added anoles
mechanizm which selected cords to be drawn 10 form the
pattern. Selection was controdled by a roll of paper, perfo-
rated according to the pattern, which passed around a
cylinder, Tmprovements were made on this by the use of
rectangular pertorated card for each shedding mation, the
cards beng strung together in an endless chain. The
jacquard attachment was a further improvement over this.,

PFOPULATION ESTIMATES

Calculations based on the Census of Tndia 1961 and 1981, sup-

pest the follvwing demographic trends with respect to textile
winpkeryBas A

]

Total populatinn:

The fotal niumber of handloorm worers in 1581 was 458 Takha,
Ehare of honsehold va non-househald sector:

Of the abgve, L85 lakhs {41 per cent] were in the houschold
w=rhor,

Biral-urban mix:

Of the total populstion of teitile workers, 20,4 lakhs (446 per
cent) were located in roral aseas. Tn the cage of the hioosehold
secior, 56,5 per centof the teatile workers were bvcated 1n rural
areas. By comtrast, 70 per cent of all ketile workers in the noa-
household sector were located in wrban sress.

Grender mix:

Female workers, numbering 8.9 lakhs, accounted for 19 per
cent of all textite workers. OF these, 5.5 Iakfs weretn the
househnold sector

HIGHLIGHTS OF THE CENSUS OF HANDLOOMS IN INDIA : 1987-88

| Based on the rocomnmendations of the Tevile Pobicy of 1585, the first-

ever national level Cenmus of Handlooms was underiaken by the Central

| Gevernment in 198788, The major findings of the Census are as fllows:

Mumber of Weaver Houscholds:
mmﬂmwmmh aral areas
Mamber of weiters;

43.7 lakhs, of which 22 & lakhe are full time sweasers.

Mumber of artisans doing preparatory work:

21,4 kakhy, of which 109 lakhs are full-time workers. 90 per cent
of these workers are women and children.
Coverage of co-operative societies:

4.1 lakh full-time weavers work onder co-operstive societizs and
&ihﬁhmmﬂuMHﬂm

Number & distritution af loams;

30,9 Lakh booms, of which 7 per cent are Iying ddle. 22.1 Tkl are
o imeree] s amil e tematning 16,8 are anly used for domes.-
He parposes. In Assam alone, there are 12.3 lakh domestic looms,
¥ Number of pit loome: 138 lakhs

¥ Numberof frame logmd: 12 lakhs

P Mumber of foin leoms: 5.2 lakhs

Employment patterns

Dalnlmagrmrmwtkh.hm 194 days in the year. The
wtbiam weavers work for over 233 days, wliile rural wedvers wirk
for anaverage o 138 days in the year.

The average ouilpul per loom:

.02 muetres per day.

The average income, from all sources. of 2 weaver howsehald:
Bs7 15 per month. The average income of urban houscholds is
Bs.935 pm,, while that of nral households is Re 678 pan, Aboat
27.1 kakils of the total 30,6 lakh howselvolds earn ReS00 per month
ar e

Yarn consyumiption
‘Humdmmﬂfmmwdmnlmhhhmdhnmﬂar
i as follows:

b Cotton yarn: 1,327,000 tonnes

¥ Slk yoro: 7000 tonoes:

P Woollen yarm: 10,500 tonnes

b Viscose and blended yarns: 000 tnnes

Production: [
“wbﬂnlmqnﬁﬂrpmdmﬂﬂhﬂlunfimnﬂnnmbhrhh
38 crory [Eoear metres. The 7 magor itema of prodidtion ae;
B Saricr 759 jakh metres.

P Dharis s 450 lakh meetres

P Gunrchas : 325 lakh metres

P Bedsheens 207 fakh metres

P Lungis| 163 lakh meetres

P Shirtieg : 143 lakh metres

P Towels: [34 Iskh neetres

SOURCE: Cenus of Handlsoms b Fadia |987-86, Offive of the Deveiopment |
Commmissvmr for Handloss, Miminiry of Tratiles, Govermsent of Frclin, New |
Delli, 15960, pp i |




P Intercemsal shifis:

The total populstion of textile workers decreased from 48,9
laichs in 1961 to 45.6 lakhs in 1981, reprecenting a decling
of T per cent, During the same period, the number of tex-
tile workers in the household sector dropped from 35.3
lakhs 1o 16,5 |lakhs. a decline of 48 per cent. The number
of workers in the non- househaold sector, on the other hand,
increased by 99 per cent, from 13,6 fakhs {n 1961, to 27.1
lakhs in 1981, In the heuschold sectar, the most dramatic
decline occurred in the case of spinners, fibre preparers
and other workets imvolned in pre-loom activities, In 1961,
there were 1.4 lakh such workers: But by 1981, their num-
ber had dropped to around 3 Takhs The worst affected were
the fermale woikers: Their population declined from 20,1
inkhsin 1961 1o a mere 5.5 lakhs in 1981, There was a sharp
rise in the number of carpet makers in the houwsehold and
non-household sectors. Some categories witnessed a
tremendous growth in the non-houschold sector, The
number of fibre preparers, spinners; winders, wiarpers and
sizers increased by 88 per cent from 3.9 lakhs in 1961 to
74 Inkhs in 1981 The aumber of weavers grew from 4.6
lakhs in 1961 to 10.2 Jakhs in 1981, representing an increase
of 123 per cent. Diramatic though this growth may seem,
it did noz offset the decline that occurred, between 1961
and 1981, in the number of workers engaged in the textile
industry as & whale,

| Hox il
. OF NIMBLE FINGERS & CARFPET BAGGERS

| Carpet weaving is believed o bave criginased in India around 1580
- AD when the Mughal emperor, Akbar, invited some Persian weavers
o setup a workshop inhis own pubsce. Howeves, some scholars!t hrold
| thal carpel weaving was h:rﬂ-l-r:liu‘fnd:i-:m prior i the huighal
PEr s

 Umrpet weaving is done in several parts of Indin, the more
resowiod centres being Kashmir, Jaipur, Agra, Shahjahanpur,
| Asmritsar, Gwalion, Wirangal and Elary. Today, the Mirzapur-Bhadoi
belt in gastern Uitar Pradesh is the mist impartant carpet wesving
cunire in India, accounting fer nearly 90 per cent of the mial pro-
dactian of carpers in the commry. =

Carpts (kaltn | wre distinguished from rogs {dhrrres) by their thick-
fless, ar pide. The pile effect s ochieved by kmotting the yarm. whether
wonllen, cotton, or sli, around the warp, and then catting it =0 as o
beave beftind a tufr ointhe outer surfisce. The qualiny of & carpet is jadged
by the number of koot per ares. Dhirries are- pileless cottim or woollen
ma;s.uﬂmas!‘hntmmtpmﬂhd med.t.

Mot canpet weavers in Indis use wpright wonden lnams The warp
& msunted on the upper lvam, while the finished portion of the car-
pet iswound onto the lower beam, Cotsun yarn is generally wed for
e warp, and waal for the wefi. Sk and corton yarn are accasionally
f  wsed For the weft. Carpees are woven by knotting the weft thread
L afoumd two adiacent warp tireads, in rows. Thie main tooli ssed while
WeRVIng Carpets wre the following: @ churs (heavy curved steel knife)
for cutting the weft threads after the knot has been tied; o parja
(et made 4 ioon or woad for beating n the weft and pile ofts,
ind & katnchi (pair of scisora), for trimeming the pile to o eniform
level. The requined design is prepared on graph paper. 1t is interpreted
L by o gragh ceader whio instroces the weavers o pat the Knots iy the

The aboere statiatics are based on Census data for 1961 and 1981,
and must be treated with caution. Firstly, it is widely recognised
that fernale workers have been largely under- enumerated in the
Census, Secondly, in official estimates no caleulations are made
of seasunal weavers, nor of those who have been compelled by
crcurngtanoes o abardon weaving in favour of rpadside labour
and other unsiclled tasks. Thes has led some ohasrvers 1o Argue
that a more accurate estimate of the number of handloom
weavers in Indis would be 75 lakhe* A second, and more receni
set of estimutes of the mumber of handloom waorkers in the cours.
try, i provided by the Census of Handlooms 1987-88 B B

SOCIAL & ECONOMIC ASPECTS

A total of 34 textile workers were interviewed by the SRUTI
rescarch tearn. Theyascmunted foraround 7 per cent of the anti-
gans interviewed, The sample of textile workers was largest in
the blocks of Daurala {Meerut District, Uttar Pradesh] and
Shirsbatti [ Dharwad District. Karnataka), There were more
fernales (i total of 77 in the sample of texrile workers than in

any other category of artisans surveyed.
Social Aspects

Textibe work was traditionally wssocizted with certain communi-
tes and castes. But, as weaving became én important commercial

activity, it was no longer confined tw particular groups. The active

right places. In parts of Kashitir, the design is transtated into & sesipt,
walled adiz, which is chanted by master weavers o young sppren-
umnﬂuqrmlumwmirmm

Children farm 4 slgificent part of the work force i the carpet

industry, which explaits theer nimbls fingers 1o the fulles. Tn 1984, |

mm&mmpw;-ﬁn M child wark-
ers, kidnapped by lahaur eontractors froes Bilwaria village i Uttur
Praciesh were rescued. Thise chibdren “bore visible marles of phiical
e, They were severely brsten with iron rods if they were slow
b work, made mistakes in weaving, sskeed for adequate food, o ven

H they went tn ease themseives without the nester's permissian, At |

pight they wire all lncked up in & smeall room 2

According te 2 recent peport, the Boropean Parlinment hos tahen

up “an emberassing resolution”, which stridently denounces “laboar |
practices at looims where children shvve for a pinance™ The repactalso
warne "1 thi pesthition gnins acceptance, then bndia could find doors |
across Forope dosing to & substantial part of its Rs. 1200 croves in |
ezl expars’ls

The Buropean resolution, which wis preceded by 2 Bill in the

Uriited States, dmﬁuhﬁuptﬁwmwjm
children employed for‘for o bow wages, Ear too lnng workieg hours, |
in poarly It and poary ventilated workphaces " Tt s o bo stase that |
this slavery is incompatible with the LN coavention en the rights of
the child™ The resolution als demands that cach carpet be sccom-
panied by a lahel cernifying that it has not been made by children |

working la mhumen conditions, *This s body-blosw the carper indus-

try doess ot sjuiite ko e b take. For far too long it has thrived on |

cheap labous. For far wo long it has-doaked outdated labsar and man-
agEment syslems in 14k about tradition and craftsmanhp® s

nHuﬂl‘um Taxrie ‘Warkers
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promotion of weaving by government agencies as part of an
employment generation strategy, aleo helped o break the caste
barrier, A large number of the texrile workers interviewed (71 per
eent) reported thas textile work was their traditional famdly occa-
patxan, anc that earlier generations had been engaged in the same
work. Some of the communities traditional by associated with tex-
file work are as folbows: Pabwar, Paer, Selyeen, Sowrashivag, Seader,
Senguntha Mielaliar | Tamil-nadu}; Padrasal, Theate (Andhrs
Pradesh); Ansaris; Momin, Jolaha {Uttar Pradesh); Devanga,
Padmashals, Kuruhena, Shetty, Baragipars (Karnataka),

fan ¥

SPINNING YARNS
It is pefrmated that 21.6 lakh persons are engaged in spinning and

b other pre-loom activities, Nearly %0 per cent of thest ire women and |

chillitren & fnvestipatiooss, fooswever, inadicate that the dernings of spin.
ners are extremely low, the supply of raw materiels far from adequate, | |
and the technology nsed, outmoded. The emplopment 0 provides
m&uwhﬁhmmdhnuﬁmuﬂhuummﬁmJ
the minimum wages prescribed for unshilled Iaboar,
iglnﬁtﬂﬂlpﬂdﬁmrﬂﬂllﬂhﬂ-ﬂwﬂuﬁd&g&:l
KVIC. The Centre for Womens' Srudies [CWDE) cited |

- carnings of 53 paise per diy, per spinner, n 1987, While it bus been
- argued that this Bgure i probably an exsgperation on accountsaf - |

mhﬂﬂmﬂmmgﬂﬂuhmhmqﬁr |

| ning cannol b cefuted.

According 10 4 study conducted in Bihar, spinners in Nawada |
District were ey paHhubﬁuqhﬂngmw{am-ﬁf |

| 100 meters) of silk thread With an average daily outpat of 2 gumdis. |
i dﬁqhmuﬁﬁmlmﬂhnﬂ'ﬂﬂ pur day,
! muunmmpmmmmnmm H!ﬂhﬂ#ﬂ!ﬁﬂ

: near Indare, the wage rase fived by Kasturbagram, an NGO, for spin- |

oof yarm, weas 1603 This took an average of 3-4 days |

ning a
1o spin, The wamen, howsves, rarsly recesved even this niggandly sum.
| since deductions

| cofton during

weett invariably mede to compensate for the loss of

spinnmg.
The erratic supply of raw material is often responsble for for-
ther depressing the earnlogs, Women in Menndl too,

| complained of an irregular supply. In fact, s number of them kad

given up spiniing sltogether. Poor maintenance further enoded the
splnners’ esrmings, Duering the survey o Memdi, 2 mumbsee of women
reparted that they had to wait months before they could get their
Anibar Chierkdues repaired.

Life for maost handloom weavers revolves around the loom,
which takes op nearly all the covered area in the house. The
sheeping ares, in fact, & aften under the loom, Some co-opera-
tives have introdoced housing schemes, but the majority of
weavers, falling as they do outside the co-operative fold, con

tirsue ny ive in huts with thatched roofs and Euccla walls. Some
insights into the socio-economic condition of textile warkers
are provided by a comprehensive study of the contribution of
handleoms to the Indian economy? According to this stady, the
majority of wedvers is pessimistic about the future of the craft
Most of the older weavers say they would prefir to educate their
children so that they can find alternative occupations, 1t is nod
surprising, therefore, that 33 per cent of the wextile workers inter-
viewed by SELTI reported that the younger family members
had shifted, or were in the process of shifting to other occupa-
tiona, As with most othér artisans, the shift was generally to
daily wage labour, and at times, o government oo other jobs,
ludging by the fact that none of the workers interviewed by
SRETL rEpt:rﬂ:d. any tes with JaiPRars, I;hr_fﬂ_r'rr.lﬁui EFETCT SEEIS
t be a thing of the past where textile workers are concerned,

[n teitile work, the entize family tends to be invalved tn the
craft, from dyeing to winding varm, warping, sizing, weft-wind-
ing, making patterns and weaving, Women play 2 major role in
all pre-loom processes such as ginning, carding and spinning,
This has been reflected in the Census fgures ducussed earlier,
Whe it comies to actual weaving, however, women play a mar-
ginal pobe, since most weavers are men. Woimen also participate
actively in post-locin operations such as bleaching, dveing and
tinishing. This means that the contribution of women at sach
stage of value-addition is considerable. The situation is some-
what different in the Morth-East. There, weaving is generally
dorse by the worsen, who produce not only for their housshold
requinements, but for the market as wedl Children too, help in
the ancillary processes, and becomie appréntices at an early ags.
Motarious for its exploitation of children is the carpet fndus-
try, where the demand for 'nimble Gngers’ and cheap labour are
the drwving force behind ‘carching them youmg'Bes <

Economic aspects

Income beveds of textile workers fluctuate g accoaent of the sea-
sonality of their activity, The sconomic rewards also vary widely
for diffesent categories of textile workers, such as spinners and
weavers. According to s study by IDS.F the majority of weavers
at the time of the study could earn between Rs.7 and 15 a day,

i Those who wove silk or fabrics with intricate designs that

demand & high level of skill, earned upto Bs 25 a day, The
incomes of those involved in spinning, dyeing and warping
tended to be lower, between Bs7 and 10 a day B © Winding
operations, performed mostly by women and children, fetched
even less: Rs.2 a day for children, and Ra.4 for women. In gen-
etal, the wages carned by weavers in the co-operative and the
Expeart seninT were 10-15 per cent higher than those who were
gither indépendent or dependent on master weavers,

Even though the sample of textile workers in the SREUTI surary
was somewhat small, the surwey provides some indicition of



the economics of textile work. Omn an average, textile workers in
the sample effected sales of approgimately Be 17,626 poa. Raw
materials accounted for 47 per cent of the wabes valoe, wages
accounted for 17 per cent, and incidental costs for 1.4 per cent
of the sales value. The average value added by each textile worker
i the sample was approximately Rs. 9137 pa. While this seems
to be somewhat on the higher side, the reasons for this could
not be ascertained. B2 per cent of the artisans in the sample
reported that they were involved in textile work for more than
& months in the year, Their sverageannual income was Fs.4636,
placing them fourth after wood worlkers, leather workers, and
mectal workers A ]EI'EE pmpﬂrlicm ot teontibe workers n the sam-
ple (44 per cent) had been reduced to wage workers, producing
largefy against orders. 18 per cenit of the textile workers inter-
viewed by SEUTI possessed land, 35 per cent owned livestock
and poultry, while 53 per cent owned somes means of transport.
47 per cent of the textile workers reported an annual howsehold
expenditure of below B 5 32 per cent reported that their
annual household expenditare was in the range of Bs, 5000-
10,000, The balance had household cxpenditures that exceeded
Re 10,000 p.a, The incidence of indebtedness among textile

L Fax B
RANGE OF INDIAN HANDLOOM TEXTILES
ANDHEA PRADESH
b B Nacguard sarisef Venkargil and Sideipet
B Swvisof Uppads and Gadwal
b Kifurmkurt Esbricn of Masulipatnam
b Handkerchicfs (eeffa rumal} and sarir of Pochampalli
L ASSAM
i Errtfr:ﬂmm'r
] WWMH&EIHHWMH
i MWJ
BIHAR
P s, e and mugo fbrics
b 3 Tioand dye (i) fabrics of Kutch snd famnagar
P Tic and dye {patala} seris of Patan
b Shewls and blankew of Kutch, Bajkot, Tanagadh and
Surendranagsr Districts.
b Sillk sari (famchos) of Surnt
HARYANA
B Fabrice and furnishings of Panlgal
b Wags (perjs durries) of Pasipat, Ambaks and Karr
| ¥ Blankets (gudmia) of Kish and Gisbong
¥ Shawls {pashrar, raffel and potte)
ANIMLT & KASHMIR
L b Shawls {pashming kanrand dudiosdi}
[ ¥ Carpets of Srinagar, Barammls and Ananinag
¢ B Printed (chhent) faliries of Samba
KAHNATAKA
b Crepe silk and geargette saris
b Pore sk seres
KERALA
L B Cotton crepe [cheese clioth)
¥ Sarizwith gobd borders (kusss zar}

waorkers was high, with 62 per cent of them having taken loans
for various social and consumption purposes.

Il THEIR WORK

PRODUCTS & RAW MATERIALS

Spimners produce yarn of different quatities. Yarn iea primary
product, and servies as an input for the weaving stage. The iterns
most widely produced by handloom weavers in India are: saris,
dhaoris, lingis, gamchas, shawls, rugs, carpers, material for shirts,
suits, and other garments, bedsheets, furmishing fabric, towels,
bandages, dusters and blankets B« E

Fibre, both natural and man-made, is the principal raw material
for spinning yarn. Cotton, wool, and silk are the fbres most com-
mondy used by spinners in the household sector. In recent years,
the use of polyester and blended yarne has been propagated by
various government agencies 2o F Mpst handloom weavers in
Laedia use cotton yarn. The productzon of woollen and silk textiles

¥ Mandapg printed fabrics of Mimar

b Carpets of Guallor

B Delicaiz saris of Maheshwar and Chanderi
MAHARASHTRA

¥ Silk e of Paithan i

B  Himee fahrics of Aurangnbad

B Shawls ftmgko-teps)

ORISSA

B Tasarfibrics of Sambalpur and Cuttack
B Tieand dye {ikag] fabrics and serts
FUN]AB

¥ Shovlsof Amritsar and Lodhbns

P Carpels of Amritsar

BAJASTHAN

¥ Block-printed fabrics of Bagrn, Sanganer and Taipur

» mu&mf&mauu&hudrmjmmm
oad Kimndela

P Woollen carpets of Jaipur, Ajmer and Bikanés

B Fine cotton weaves (masseria) of Kotah

TAMILMADY

B Wioven checked fabric (Bleeding Madras)

P Silkearts of Kanchipuram

UTTAR PRADESH

¥ Carpets of Varanasi, Mirzapur, Jaonpur, and Allahabad

P Silk brocades, scarves and sorfs of Varinaai

» Block-printed fabrics of Fasrukhebed

WEST BENGAL

P Cotton saris {shawtipid, fomon wnd gl

¥ 5k saris (baluchar)

SOURCE Carnyribed friss Srid, 00 Indim Crifts, Developaent
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{5 confined to some régioes in the country oG % H Yams are either
hand spun, or mill spun., The term khacd refers to fabrics that are
thade from yurn that has been hand spun and hand woven

Yarn Supply

According to the Census of Handlooms,? the monthly con-
surnplien of yarn in the handloom sector i 1,52 lakh tonnes.
Of the 36.1 lakh active looms, only 2.5 lakh looms use hand
spun yarn, while 33.6 lakh looms use mill spun vaen.
Hand]noms use yarn in hank form, while powerlooms use cone
varn, Dne of the most acuie problems faced by the handloom
sector is the shortage of hank varn. The government has encour
aged the formation of o-operative spinning mills to eneare
supplies to the handioom sector, but since their yarn outpun is
negligible, the shortfall contmues. The gap betwein supply and
demand for hanli varn is estimated to be 150 million kga
Handloaimg dre dependent for yarm supplies on the mill secior,
Ever though mills are obliged to prodicce 50 per cent of the yarn
im hank form, this uhljgmjn-n ls |'a:|=§!.l falfilled, Farthermore,
the production and distribution of varn @ eontrolled by the mall
sector, Consequenthy, it i only after the requirernent of the enem -
posite mills s met, that any surplos becomes available to the
decentralised sectior, which has to pay prices that are about 30

A

percent higher than those of yarn produced by the composite
mills fior thedr own consumption. More often than not, the qual-
ity of yarn marketed by the mills is inferior to the yam they
produde for thelr swn weaving requirements,

The yarn shortape is aggravaied by the burgeaning powerloam
gectorn, Cone yarn used by the powerloom sector is in short sup-
ply. Therefore, it cenverts hank yarn meant for handlooms into
cone yarn by re-reeling it. According to one source, the diver-
sion of hank yam to powerlooms and other wsers isaround 140
million kg This represents 40 per cent of the fotal market delir-
ery of hank yarn.'! The leakage of yarn to the powerloom sector
leads to an overall shortage of supply for the handloom sector.
Since the former monopalises the sepply of yarn of finer counss,
the handioom sector has to settle for coarse counts. This
depresies the weavers” earnings, since fabric of coarse counts
corrsands Jow prices Lo

TECHNOLOGY

Textile weaving involves severil Pricegmis
¥ Preparation of the fibre: This includes deaning and card-
ing o straighten and align fibres with the hilp of 4 bow siring

Hom F

. ACRYLIC: AN ALTERNATIVE TO WOOL

ASAG (Ahmedabad Study Action Group), an NGO based 10

i Ahmedabad, implements projecs that benefit low-tnoome segments. §
| of the sl and urban papalation, In 1962, it lnched the Acrylic

Fihre Rural Applications Development project (ATRADY This pro-
ject was “hern of the comvection that imported techinologics. financed
wilh public money, dee contribeitng o e destabilisarion of coo-

| nomic livelthoods of poaple in traditional eccupatinns, wing their

oW sEvings' i :
The meau ubpecnve of the AFRAL praject wad fo afals extsing

 artisans to scquire the skilks bo proces scrylic e This was made
. possible by setting op village-Jevel production and processng units

whase final outpun was a locally consomable product, such as a fab-

Fic or gArment. Derpﬂrmiﬁtﬂ:m.gl,%lfutﬂhpmﬂd
had successfully developed a range of products wsing solely willage-

I'ubd:l'nrﬁlﬂ:. sabwars, kurtas, and shoulder bags. AFRAD had

 also successfully test-run the spinning of yarm at Dholkn taliks of
Ahmedabad districy.

Based on the AFRAD experimeat, aisd the oprdans of the 1-15

artisans who participated in it, ASAG Teit that it woes possible to

develup economically visble, smractive aceylic textiles wsing charkfns |
and handiooers. But, unfortamtcly, the KVEC, which is the natinnal |
apex body comeerned with decentrabised yarn produsction; did ot
sippart the wse of acrylic fibre on equipinent designed, financed ar
subsidived by it ASAG prafessionals consider it unfortanete that
“the development of decentratised yarn production has become a
matter of sdealogy rather than yechnology ™ Comseguenthy, “every |
dﬂ:ﬁﬂpwmw&dlﬂ:whwruﬂuﬁ
BARE 0Me asiistonce agrinst the unrefetting onslaught of the
organised mill sector has been delayed unconscivnably by the ques-
tioa: Ts this Gondhian £ 4 1
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The yarn is then prepared into laps or slivers for spinning.
¥ Spinaing: This imvelves dravwlng oot and twisting fitres into
4 thread with some tensile strength with the help of the spin-
ning wWheel (charkha) or spindle (takli). In hand spun yarn,
such as in khadi, the spinners deaw out the filires with one
hand to thin them dewn, and tarm the gpindle with the other,
10 give the emerging yarn 2 twist. Next, they wind the yarn
anto the spindle. By varying the relative rates of drawing
and twisting, spinners can regialate the thickness of the yarn,
Winding: Yarn, once spun, is wound into hanks or dkeins.
Sizing: This 1% done to strengthen the yarn by draving it
through & sizing solution. The formula of the sizing solu-
ton varies from region to region. In some areas, tamarind
paste is used, and in others, a solntion of hot water, otlseed
cake and rice
P Warping This is a tedious process, and invislves the arrange-

ment of several strandg of yarn into a vertical geid of the

required length. This is then wound onto the warp bearm of
the looim.

¥ Drawing In this process each of the warp threads is drawn
through the reed and healds in the loom frame, and attached

i the daoth winding roll,

b Welt winding: Once dyed, the weft yarn is wound onso small
bobbins thatare placed in the shutthe,

»  ‘Weaving: Weaving is done by pressing and relieving foot
levers in the loom 10 raise and lower the warp threads, and
simultanecusly throwing the shuttle containing the weft

mmﬂmmm

Unlike cotton handloom textiles, which are produced throsghaat |

India, the production of woollen handloeoms is confined tw o Firw
stistes, viz: Haryane, Himachal Pradesh, Janmu and Kashmir, Punjab,

Bajasthan and Uttar Pradesh in the Morth; Manipor and Magalsnd |

in thee Niorth-Past; and Karnstska and Andhra Prodesh in the South.

The prodiction of hand spun woollen yarn is essentially 1 past- ;

community, whe supplement their famdly inconses by spinming woal. .

Asthe yarn produced by them (s generally of o coarve quality, weavers

have begin preferrang mill spun wool, which is sofier and of uniform |
quatity. With the expension of woollen spinndag mills, libre mer- |

chants have begun procaring raw woul directly from the shepherds,
and supplying it to the mills. The losers in this arrangement are the
FpEnTETE

Accurding ko the Censns of Handbooms, there are around 1.8
Lekh wiollen hatidlooms in the houschold sector, as oppased o
#4548 i the non-housshald secton. The total monthly consnmption
of woollen yarn by these booms is 10,500 tonmes. The msnthly pro-
duction of woollen tetile ibems From these booma is around 95 lakh

mzters, Blankets and shawls togethes sceount for aver 90 per cent §

of the total woollen meterage ©

In ety aurtisan househodds, the vathous processes involved s
makitg woollen bandloom producs are integraced. right from sheep
breedling to weaving the finnl product. In the majority of cases, mas-
keting of the final praduct is dune by the weavers themschs in their
o or neighbouring villages. The activity s seasonal, and is gen-
erally dune in the spriceltural dick season.

thread across the warp from: side to side, to form a vight grid
that consttunes cdoth,

The loom maost extensively used in India is the traditional ‘pit
loom! Pitlooms are s constracied thar the weadles are placed
i @ pit, above which sits the weaver. Their main advantage is
that they occupy very finle space, and are relatively cheap, But
thelr productivity is low, they are cumbersome to operate, and
are suitable only for narmow-width fabrics. There are two kimds
of pitinems, In the first, the shuttle that contains the wefi threads
is thrown manually by the weaver from side fo side. Thiz is
known as the throw-shettle pitloom. In the Ay-shunle loom,
the shuttle moves automatically with the movement of the sley:
The relativily modern fremeloom is constructed in much the
eame way, but is raised on stands with o bench for the weaver
to sit omi. Both the pitloom end frameloom are horizontal looms,
The loom mechanism can also be placed vertically; this type of
lestyms 5 used in carpet weaving. The loin loom, or back strap
lom, is peculiar to'the North-East It i3 2 simple device made
from wood and bimboo. In this loom, the warp vamns are
stretched between two parallel barnboos. The bamboo at one
end is fixed to wooden poles driven into the ground. while the
bamban at the other end iz held fiem by means of 2 strap worn
by the women weavers amund their iower backs.

The basic technology used in the handloam sector remains
targely unaliered [rom that dscessed eardier in this chapter {See

EHJIII‘-‘Inm Texrde Workers
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p. 3. ‘The jacquard artachment 15 used by very fow weavers
This is because the sttachment is not only expensive, but by
virtue of its height, is difficulr to accomodate in the averags
weiver's mud hut. On the other hand, in the organised sector,
many of the coth production processes have been mechanized.
Cotton is cheaned by blowing air-jots through the cotton. At the
spinning stage, the twisting of tbee into yarn, as well as wind-
ing it onto spindbs, are done simultansously ata comstant speed,
by the ring frame method, In shuttieless looms, the shuttle,
which is-a relatively heavy object of dbout 50 grammes, is
replaced by cither a lighter projectile, a gripper or 2 rapier, which
preks up yarn at one end and drops it at another. The sanie can
be done by jets of air or water,1? But these innovations are
beyond the reach of the handioom weaver,

India is the world's second largest producer of silk, nest m China,
Whereas China produces abour 45,000 tonnes of sl avery year,
India’s outpnt is expected toreach 10,000 tonoes by the end of 1994,

Iniclia carns Rs. 700 cyores prnually from silk cxports. ™

Mmﬂlﬂkmpﬂﬁﬂimhﬁtnﬂm‘r b, £

amel mssga. OF all the varieties. mulberry sk is the most predomi-

; nant. Most of this is produced in Karnatakas, Andhea Pradesh, and
Tarnil Nade, Small amcunts are also produced in West Bengal and

| Tammye & Kashmir, Bihar i (e major tasar producing state, fol- |

| lowed by Madhya Pradesh.

Mg s produced exclusively i Assam,

| whilethe principal producers of crf are Assam. Crissa, Hmﬁ:n'ﬂﬂ

| Madhya Pradesh.

i Wmnmmwmﬂu i
| i the #ilk prodaction process. Pach of these activities is performed |
! hﬁﬁgﬂtwﬁﬁﬂh&‘ﬁmﬂmmhﬁﬂﬂ |
g qdmnfﬂqmmmﬂr wﬁm-p'-mnuﬁg&eﬂu:

expenditure.
Enmnmﬁghnuﬂﬂlr n paw.:umupmﬂmm are

| of two types: imultivoltine and bivoline. In the case of fasar, misgo |
: and vri, cocoon rearing is generally dons by wribal familice. The

codoons are arvesied by hand and graded according te quality,
befure being rold.

Sk 1 pested from cocoans by various methods: palin and thegh
tveiszing, the charkha, cottage basin, or filinre. I thee case of mal-
hmd&.lﬁtdﬂﬂ-ﬂﬁﬂ;ﬁhw by the quality af
cocoons, Tastr alll iz generally
MﬁnmeWEn::’gﬂ mga and er is
done fargely with the ar drap spridie.

According it the Cansis of Handloonss, there are  totad of 218

mmn&uﬂummw sectan™ The |
hmm'mﬂlrnfmmt*ﬂﬂpﬁhwu!mmm |
| Silk weavers normally md:mmwmum ]

loama: the jucquand, the dobby or the adar. Mast of these loums pro-

' E:luﬂﬁl.whiﬂimuﬂh almnost 90 per cent of the domestic
] mm&mﬁﬁhmmmmm

il sarishave begun faclog competition from those producsd an pow-

| erloams, and from synthetic soris as well™ There are sevesal |
Mﬂ’mﬁ:ﬂlmhuﬂ.a‘-mmh ]

udshing. The key 1o their survival has been the effectiveness with
Mﬁqlﬂ!m&ﬁmmwmﬂ

hrdmp‘gﬂmndllﬁmthnd. |

The EVIC hes neade several improvements in spinning squip-
ment, most notably, the pedal operated New Mode] Charkha
(NMC]}, with & or 12 spindles. Dépending on the number of
spindles, the NMC is capable of producing 5-10 times more yarn
than the traditional spinning wheel. Efforts to improve the loom
have been effected mainly in the area of eaging the bearing
motion by amtaching a Mywheel to the reed, so that the applica-
tion of force in pulling the reed forward and pushing it back is
reduced by the wheel’s own momentum, o] The Sevagram
toom, develaped by the KYIC in 196970, is an improved loom
with 2 high pick insertion rate. The KVIC has also developed a
serni-automats, pedal-operated loom, popularly known as the
Nepaliloom, to Gacilitate weaving of fabric from hand spunvarm.

ORGCANISATION OF PRODUCTION & MARKETS

Weavers and their families constitute the basic unit of produc-
thon, Mot all weavers, however, can operate independently, sither
due t inadequate capital, or inaccessibility of the market.
According to the Censusof Handboorms, of the 22 4 lakh full-
tme weavers; only 12,1 lakh aré independent wearers; 3.4 lakh
wieavers work under master weavers: and 4.5 lakh weavers are
members of co-operative societies,” Weavers who do andes-
take independent production generally buy their inputs with
money rased 3t exorbitant rates af interest. Increasingly, there-
forre, weavers are baing forced o depend on master weavers who
are themeslves skilled weavers and have 1ot themeelves up as
intermediaries. Master weavers cither own a number of looms
themsebves, or hire the services of weavers who own looms and
wsrk oot of their homes on piece-rates. The master weavers
irtvest ther; own capital on looms, accessnries and worksheds,
Sirce they alee purchage varn and other inputs from the open
mazket, over which they have no controf, master weavers gen-
erally cover their risks by depressing the wages of the weavers
they emphow Apart from the advantage of raguiar work, the arti-
sans who are part of such an arrengement, get loans from their
master wedvers for contingencies,

Weavers may be classificd according to the type of production
arrangernents that they enter inta, These are outlined below:
Independent Weavers

b Possess therr own logsns and gooissories

b Purchase inputs from the open markes, with maoney bor-
rovwed &t exorbitant rates

Use farnily labour, at times hired labour

At times dye the yarn themsebhes

Sell to waders and consumiers

Dependent Weaver

Attached to Master Weaver:

May or mey not ownea logm

Worls either at home or workshop

All inpats provided by master weaver

Marketing raken care of By master weaver

Work oo plece rates

Attached to Manufacturer whe is not o weaver and gener-
ally in the export sector : Very much like 2hove, except that
WEATER Snpoy bekter wilges and mvors ;@dﬁ[ employment
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Members of Production or Service Co-operatives

¥ May or may not own lobms

b Whirk either at homie or s conminon shed

B Are provided with imputs like varn dnd credit, and services
like marketing

P Work on picce rates

P Enmjoy greater security

Many members of co-operative socheties alsy worle for master
weavers in the busy season, In fact, weavers often wse co-oper-
ative socieries a5 a standby for a minimum level of continuows
employment. At the mme time, they may also work for & mag-
ler weaver, since moet Co-operative societics are unable 1o
pravide adequate work to their members.

Production of cloth i the mill sector dropped from 3,528 mil-
lon metersin 1983 02,329 meters in 1952, Incontrast, the cloth
output of the decentralised sector, which includes handlooms
and powerlooms, rose. from &,006 million meters to 18,244
meters in the same period, The trend scems to be clear the
organsed sector 15 getting displaced by the decentralised sector,
and In order to swevive, the former i shifting 6 focus to the
export sector, M Acconding to repent estimates, there were o total
of & Inkh handleoms in 1984, which produced 18,000 million
square meters, By 1992-33, the number of handlooms had
declined to eround M lakhs, with an output of onky 3000 mmil-
Lo square meters. The murket share alhandloorms had declined
from over 60 per cent in 1950 o only 20 per éent in 1992-93,13

The marke: for textile products 18 four-tiered:

P The sl consumption sector Le., where products are made
for howsehold requirements. and not for sile, as in the
Muorth-East,

B The raral ||:|.a.rLE|:. W]Ltr: [Iu: I;I'ii].'l'ht!ﬂlnﬂ (1] I'Ji,:-l'_l: I“-TEEI-‘.I' |:|:.-'
the artisans themselves.

B The distant domestic markes, largely arban or semi-usban,
whitch is well bevond the reach of the artisana,

B The export market

Traditionally, handloom wenvers used to sell their products
directly 1w the consumer, either through door-to-door sales or
at bazaars, Ower time, this channel has been replaced by a noeme
ber of intermediaries: iinerant traders, cloth deslers, merchants.
comumission agents and co-operative soceties. A large prapor-
tion of textile workers (44 per cent) interviewed by SEUTT hacl
been reduced to wage workers: The remaining weavers either
sold directly from their premises, or disposed of their produces
10 co-operatives Or government agencies.

Alminst 90 per cent of handloom products are marketed through
master weavers and private traders. [tinerant traders contact
the master weavers in their beat and purchase what they require
Al times, the artisans or manufactrers go o the nearest mar-
ketcentse 10 seld their products to the trader. The traders either
recadl these products through their own outless, or else, act as
intermedianies, supplying them to wholesalers or retallers. Mot
infreguently, the petty traders buy goods from the artisans on

| prices of corton and gill vern 2nd the

credit, and therefore, bear few business risks, Weavers in areas
conbiguoes o towns often sell their cloth o merchants with
their own retail ootlets. On the other hand, master weavers and
manufacturers who control large operations normally by-pass
the petty trader and sell directly to the wholesalers and retail-
ers. The independent weavers make no conteibation 1o the
export segmient of e market, to which they have practically
ne access. A few co-aperatives which have been “adopted” by
merchant exporters do so. The bullk of exports are effected
through the merchant exporters snd manufacturer-exporters.
While the former get their sugplies fom manufacturers or mas-
Ler weavers, the latter have their own production facilities.

Il INTERVENTIONS

The government has been fairly active in enacting legislation and

evodving policies for the development of the handboom sactor.

The policies can be classified into two types:

¥ Protective: Protection to the handloom sector in the wake
of competition from the mill and powerloom sectors has

: x|
| WEAVERS' AGITATION

| Handloom weaving is the lirgest decentralised hﬁ!trrhu-l'
: mﬂmlammeMhﬂum;ﬂﬂu

pre-Inam, weaving und post-loom operations, about 65 lakh persons

| are directly and indirectly irvolved in the bandloom isdstry of this
3 rqnl.u.l’ accatunts fos Ihpumlnﬂ.ﬁrcumﬁt:dhﬁhqm
| pecduction and 23 per cent of the Janata cloth prodwced m ndia &

The bandloam weavers are mostly sclf-criployed. The soaring
hﬂﬂynhﬁrm

_ mmhd;u:u:ﬂﬁ:ltmﬂpduﬁ led 1o 8 weavers” agitn-
| bon 0 easiorn Utier Pradeah, m 1987 They demanded that prices |
be brought down ta the Sepcember 1986 bvel, They abo wanted the
| government to provide a puaranter for marketng theie textiles,
| extend facilities for expore. and place @ ban on the export of yarn,
| However, despite the agitation and 8 moeeting with the Chief |

| Minister, vone of the wevers' demands were met. The agitation
intensified, and in early 1988, weavers ookl part in a massve “ail |
| Minro arifelien®in Gorakhpar District,

The agitation was sparled off by & spurt in yarn prices, from
Rs:85 per 5 kg, basidle I Septesiber 1585 fat the ardiniry variety,

| to Fa.135 i 1987, and eventually fo Rs 160 in Fmery 1988, Since |
| the wemvers condid not sell their products al prices high enongh ta

chnjrrisate for the il moyarn pricss, their looms vaere forced 1o

. remain idle. Thesilk industry of Viranes) was also parulysed becauss

uf & & sledr risein yern pﬁmﬁm‘hﬁﬂm ll-ﬂ'-ftnlts 104 per
lig. in 1982, and am acite shortage of the row matarial,

“The producrion of Jenata choth, the targes of which was 120 |

million metres for Uttar Pradesh, has been brought down because

of its betng uneconamical, Whereas the cost of production of Jansta |
 adlinfi comes bo shout Be 45, the gowermment pays e 3950 anly. The
mﬂphunr&hm-npnmmﬂuﬁu: mﬁmhtmﬂuﬁhp

' ﬂdt'rﬂ:l.l.ﬂﬂh‘ﬁ' ﬂ.ﬂmm whal is due to them" 1
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cormne in the farm of curbs on the capacity of milks and resce-
vatlon of certain items for production exclugively in the
handloan sectoe. Placal comtrobs, such as excies duby levyand
coss were introduced to compensate for the technological
sdvantages ol mills and powerlpoms vis-a-vis handlooms.
¥ Promotivnak The main policy thrust towards dealing with
the low demand for handloom products has been to extend

IMPROVEMENTS IN THE LOOM

The TARA loom, developed by Development Alternatives jan NGO |

bazed in Delhi) is an improvement over the traditional locm, and

- Bries thee Filicdsg Features:
IhmmmﬂﬁWﬂMrﬂJMHﬂmﬂqw E.
unstable. The metal frame koo is made of rolled angle parts which |

can b sty assembbed with the zid of n spanmce. As & result, it i

Cheaper (5700 against Re.1500 fix 2 traslftional wooden frame)

Blore duirabde

simple to construct {duss tobolted jolnts. Mo welded parts ane wsed)

Eagy to repair

Rigid, elimimativg vibration and reslting in betrer quality fabric
P Rust proof, belivg doated with indostrial paini
Z, A Fly Wheek: This ensures jerk-Free weaving. even at 3 spead of BO
proks per minute. Operating & loom with & fy-wheel i bess strenu-
o, hecsuse after the initial eftort to pot # vt motion, it operstes
on its own momentum. It abso faciliges uniform phak spacing by
fixing the throw of the beater,
3. Special Take-up Mechantsmz Aliows for & pick range varying from
14 picks perinch to B picks per inch, witho changing an gears,

4. Megative Let off: Maintains uniform temsion in the warp and
indreases productivity by réleasiny the warp automatically mtesd

af |t being manwually let off

| 5. Templos: These ensure uniform width and alse incresse produc-
tivity by cutting down the tine required for adjusting the fabric |
i width manaally, '

Sorne of the other [eatures of the Ioom are
It can operate &1 a1 fverage speed of 80 picks per minute
It can pse all kinds of varn, whether silk, catton o woal
It can heve & single shuttle or o mudti-shuttle box attoched
Any numibor of pedals can be fitted oo 10 it ]

A jecuard or 2 dublry can be attached to it to weave intricate .
designs. The jacqueard hag heen modified (o sake 5 more oom- |
pact and eaay to transport. 1ts hergh has been reduced 1o enable |

it to fit into & smafl workshed or bat. The punched cards nsed

traditiomally fir obtaining different designs kave been replaced |
by & wooden lattice with pegs. The destgna can be changed by |

‘abtering the arder in which the pegs are inserved.

| Some improvemients hive also bupn made in the ares of spinning: &
multi-spindle pin-winder has been devised fo increase the
mmﬂﬂaymmmhmmm&wmw :

quatity
| pocation of

| B Two spimadies, which can be wound simultaneosly

¥ Tensiomers which are spring-loaded and provide constant yarn
tension, snd 4 grip on e spindie _
Bicycle wheel instead of a wooden ane, which ensures lglst pack-

age density dug 1o higher winding tensign. It ulso provides for '

micre yarn on 2 plo, dnd therefors, longer, uninterrupred spells
an the lnam.

subsidies. The reault has been a drain of funds on the ane

tiznd and appropriation of subsidies by the net-so-poor an
the ather, e B

INFRASTRUCTURE

Co-operatives

The fizst weavers” co-operative was set up in Madras in 1905,
with the limited objective of giving loans m weavers, In the for-
ties, the role of the co-operatoves was expanded to include the
distribution af yarn, The number of looms covered by them grew
to 0.7 millicas by 1953, but the movement received a set-hack
when the controls an the distribution of varn were lified. A fund
was created for e indwstry in 1953 and several incentives were
efféred for the formation of new co-operatives and the strength-
eriing of existing ones, By 1960, the number of looms covered
by weavers' to-operatives increased 1o 1.3 million. According to
thie Census of Handlooms, in 1987-83, a totad of 4.5 lakh full-
time weavers were ¢oversd by co-operatives. This accounted for
merely 20 per cent of all full-time weavers, 19

The co-operative stractare in ndia i 25 follows:

¥ Primary Weaver's Co-operatives at the village level com-
prising two pes of societies
b Production-cum-sales co-operatives which supply vam
o the members for production of specified varietics of doth
which they undertake to sell after paying the weavers their
WAFES,
B Service societies which provide various services fo'mem-
bers bt do not produce cloth,

¥ ApexSocicties are federations of primary weavers” co-oper-
atives. Their main function is to supply varn to primary
co-operatives and assist them in marketing thesr products.

Despite the incentives offered by co-operatives, individual
wavess continue t work for mister weavers inthe busy scason
Barring & few, the co-operatives cannot provide adequate work
to their members. Many of them face the sarme problems as indl-
wvidual weavers ~ shortage of raw material, inance and absence
of marketing outlets, There are marked regional variations in
the coverage of co-operatives. In Tamil Nadvu. 2 total of 1.8 lakh
Lor 46 per cent] full-time weavers are coversd by ci-aperative
societies, The coverage of co-operatives in Urtar Pradesh i neg-
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TEXTILE POLICY OF 1985 : SOME EXCERPTS
“The testibe industry hes o inique plice in the economy of sur ooin-
{ ry. Iis contriburion to indunstrial production, employment and xport
ezrnings i very-significant. .. The healihy development and rapid
- growth of this industry &, therefore, of vitad impartance,

The existing textile policy sets out & number of abjectives, While
each of these objectives is important, the multiplicity of ohiectives
hua inhibited the schigvement of the meln tisk of the textile indus-
Iy that i to merease the produaction of doth of sxeprable quality
dl reasnnable prices (o meet the dothing roquirements of a growing
popalation, Henceforth, the approach to the textile industry woold
bee pukted by this main objective. In pursuit of this nmin objective,
| the emplorment and export putbential of the industry shall be kept in
view, The availability of cloth at affordsble prices far the poarer sec-
tions of the population shall be augmented,

- The textie industry has, so far, heen viewed in @ compartmen-
. talised manner either in terms of varions sectors namely, arganised
milds, pewirbooms and handboamns, or in ferms of Bbre wse namely,
cotion textiles, woallen textiles, msn-mede testiles and sl fetiles..
- Such distinctions have led 10 the applicstion of 8 polley mbe which is
sector-specific on Kbee-spedific rendting in the emengence of special
interests om the one hand and fossiization on the other T schiew:
Ui i ofjective of the textile policy, if is necessary 1o eliminace the
existing structural rigeditses and to evolve o more dotegrated view of
| the textile Industey.

| The preguosed restrycturiisg of the textile indwstry would have the
lollowing . dimensions

the indiatey shall be viewesd in ez of the stages of (ks mani-

ﬁ::mmnmﬂhmmnﬂm

the industry shall be provided with fuller Bexibility in the wse of
variouy [ees; and

the industry shall bé sisbjeet to mare pragmatic policies regarding

eI OF Cofitraction of capacities by unit in order fo incredse

wompetition ane prosaote ealthy growth in the indusary.

In the spinping sector, oll steps will be taken to ensare optimun

- utilisatson of the spinning capacity, The asvaflabality of raw materdals
- f¥ thhe spinning cector would be The infrasruchure for
- the distribution of yarn would be strengrhemed. At the smme time, nec-
| WESACY measiares o encourngs and incresse spinning in the Khedi sector
| would be talien in view of its large employment potential.
n the weaving sector, the distinet and umigue role of the husfoom
- woutor shall be preserved. The growth and development of this sectar
e fesgrective strengths und weaknesses, For the purpose of palicy, pore-
| erlooms m the organmed rmall sechor and m the unarganized powerdoon
sectar shall, 28 Bir 24 possshie, bo trested st par and allowed to compete
w thee bussis of theeir inlserent strengehs and capabilitios

I the processing sector, the independent pascer processers and
the processing houses in the mifls woukd be treated at par and each
wild be allowsd to aperate on the basis of its competitive grensth.
The staull hand-processing units with limvited output will receive spe-
vl commideration,

Theunpiatied growth of powerdooms in the uncrganised sector
b mostly teaded to concentrute in a fow areas A sigoificant pro-

partian of the powerlooms remaln unregistersd and unauthorised
g Henceforth, there shall be compulsory registration of all power-

loarns... Pffectivie men e virnld be tab to see that the powerbooms
des pet sncoach wpon artices served for exclusie production by
the bandloom,

In arder 1o preserve the wnigue role of handlooms and enabie

them to realise their bl patential as alio to cnnre higher earmngs

far the handbaarn weavers, the following, steps will be tuben:

¥ The development of handloams through co-operatives and |§

CentraldState bevel corporaticns dhall be intensified.

b Greater emphasis will be placed on the modernisation of looms |

and grovision of technolegical and other mputs for mproving
productivity of handlooms and the quality and finish of hand.
loom prodacts.

Spocial efforts would be made to ensure adequate availability of
yarn amd oth ¢k raw materials o the kamdloom scior, The infra-

structore for procirament and sugsplyof sich inputs ot sensaaebl.
prices tn the handloom weavers shall be strengthened throngh the

operations of thi National Handbooe Divelopment Corporation
and the State level handlovm sgencies:
The prodiuction of mived and blendid falscs oo handlocms shall

be encouraged with & view 1 improve the wapes and earnings of |

the weavess.

Protectlon 1o handlooms will be provided by reserring articles
tor their exclusive production in the handioom sector under the
Handloom (Reservathon of Articles for Production) Acy, 1985,

The provisions of this At shall be stricthy enforced and the

muchinery fir doing s shall be siitably strengthened.

To improve the competstiveness of handlooms steps would he

aken bo remove, s far as paskible, th cost handicap of the hand-
loama vis-a.vis the powerlooms by suitable fiscal messures.
Toampreve the marketing of handloomm prodiscts, infrastructare
of murketing compleves, training of marketing personmel and
intensive publicity ahall be organised. Steps would be taken to
upgrade the wichnical, mansgerial und administrative skills of
persnnnel emploved in the kindlosm sector,

To rrengthen the data base for the handloaim 3ector far better

plinming and exvecution of handboam development prograsmmes, 3

# vemous of handlooma shall be undertaken. The machinery for
implementation, supervision and evalustion of handloom pro-
gramimes shall be strengrhened.

In order to improve the workiog conditions of the handloom
weavers anal fu provide direct benefit 1o them, the following schemes,
arrsonget otfers wodild be tintrodisced:

b o Contributory Thrift-Pund scheme ts povide assistamie to the
hundloom weavers diiriog tiries of need)

¥ aWorkshed-cum-Housing scheme 1o provide 2 better place for 4

wine b and liwing Lo the Bandloom wenvers,

The responsibility for the entire production of antralled dotk
shall b Lrmnsferred toabe handboom sector by the end of thi Seventh
Eive Yeir Flan

Al encoursgrment would be given to the expansion of the khdi

programme in wiow of its large employment and income generating §

potential in the rurl sreas. specially among women. Steps would be
takeen o improve the produchon process, upprade the skills af work-
x5, Taise prinductivity, diversify th product ranpe and rarengihen the
marketing arrangements uder the khadi programme:

For expeditions modernisation of the hamlems, reseorch fop v

hision of impreved types of handlocmsand adequate arrasgements for
engiusing swift and smooth transfer of technalopy from the ressch
institutions o the bandioom wemveas will be given priorine”

SHALRCE Seadgmman o Texrile Falitys Governmrst of Indén, Mindiry of
Seoppdv el Tewrdles, Deprartsurnd of Tevtides, fusp 1585
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1i.3ﬁ|E: only 5575, &0 1 per cend e e Pl -t wetvers are mem-
beors af co-operative societies In Maharashird, co-operabives are
Fairty widespread, with 4 1089 [or 62 per cent] full-time weavers
having been enlisied a5 members 17 BocE-& M

National Handloom Development Corporation
Gziven the mited coverage of co-operatives, the povernment has
promoied the formition of state Jeve] Flandloom Development
Carporations, which functom usder the umbsella of the MNational
Handloom Develepment Corporation, They are expected to
serve the weavers in much the same way as the apex co-opera-
tive nnions, by supplying varn to them and marketing their choth,
They do s through & network of emporia throughout the coun-
try. These corporations are directed a1 weavers outside the
co-uperative movement end the ambit of master weavers,

-
¢ THE KANCHIPURAM CO-OPERATIVES: A SUCCESS STORY

“The Loam of Ieterdepeadence” by Yvonne |, Arterburn,'? is an

| instructive account of what mekes co-operatives succead cutlr than

fail. i is bsed on the suthor'sstady of the sifk weaving co-aperatives

- in Kanchipuram. Tamdl Mado,

Acoording to Arterburn, ci-opérutived in Indis e been larpely

. povernoent initiated. This is not the case with Kanchipuram, where
- the co-operative movernent was an eutprowth of the labour maye:

ment in the handloom indusry. The moving force behind the
mervement was a wasver by the name of Parthasaratiny who played an
active mule in the Tomil Nade Provinciel Handboom Weavern'
Eoderation, s cotton weavers' anion established i 1944, The unlon
was successuil in pressusisiog e government b institese an inguiry
it the working conditions of the handloom worbers m 1947,
Baied an his experlenee with the conon’ weavers' aniom,

' Parthasarathy tock the initistive o establish the Eanchiporam Silk
C Wenyors? Uniom in 1955 Tn 1954 whei the mastes weitets decided o
- cut the wages of their depundent wenvers, Parthacarathy and the inion
- leaders organieed & messive sgnalure canpaign, protesting agains
] ﬂwmuu.ﬂhrp;mmumnmudmwthmmuhrﬁr
| Labour, sccompenied by & notification of & strike by the weavers.

Desprite assuranees by the Commissivaer for Labour, 4 peacefil set-
temment coubd ot be effected, snd ehe weavers strock work for Bfteen

¢ darys. The purpose of the strike was three-fold: first, bo prevent the
wugmmihmmfmﬁheﬁhﬂhﬂsﬂhm

and third, in press for the atablishinent of Cess Funds

co-aperatives;
for these co-operativis. All thees objectives were achisved.
The firm co-nperative - Kamakdliamman Silk Weavers' Co-oper-

| ative Prosuction and Marketing Society — was set wp th 1955, with
" stade essitance. The assmtance extended o it from the Cess Fund
- incladed a subsidy of F.20,200 for purchasing weaving applisaces;
] :hﬂnﬁﬁ?s“;mmm:mmmp
| wirking capital Inan of R, 1,332,500,

Mlembers of wieavers' co-operatives In Enpcduparam enjoy dov-

| conl benelias

B They receive higher wages than independenl wervers. They dlio
receree part of the sociv’s net profit s bonus and o dividend
i ther sheare eapital invpstmmt,

E B Loom acessoriey are provided fres of chagge. Wenvers ure also

permitted fo we the Tacguard looms owsned by thedr societies

All India Handlooms & Handicrafts Board

The All India Handleoms and Handicrafts Board was constituted
it 1981, with Geparals cffices: fop tha ﬂqw'eln[unﬁm Comrmissioner
THand looms§ and UE\'Elupmunl Caommbssioner {Handicrafis)
The Board & the principal advisary body to both the Development
Commissioners. The Institutes of Handioom Technnlogyand the
Weaver's Service Centres function under the superviston of the
Developmieat Commissioner (Handloams),

Other Agencies and Programmes

AT the national level, the All Tndia Fabrics Marketing Co-oper-
ative Society Limited was a2t up in 1955 with a loan from the
central government and some share capital. Tts shareholders are
Apex co-Dperative societies, primary co-operative socicties and
stote governments. However, so far, it has only been able to et
up eight retwil cutlets and instead of bayiog excluspezly, from

withuut having o pay renf. :

They nray avail of boans for emergencies and also for discharging 1

groaor delats fo master wesms.

Pliost nbcﬁﬁqﬁnwnmpuhﬁwﬂwiﬂhudmnthumﬂw |

plans and life inssirande schemies for their members, Same lave |

o Comtributosy Tlhnft P, i ildeh the mesmbens’ coatrlotng

are matched by the government and the socety,

By participating in the aftEies of co-operative spcieties, weavers - |

gain tremendons ggperience in different business fanction sach

& purchage, production and morketing. :

Besides improving the econemic sination of the weavers, the co-
operative movernent in Banchiparen has had wider ramifications a5
mmwmammmﬁwwmﬁemmu. g
whole, Every increasc in co-operative wiges is invarisbly followed by
o desmand for incredses In the woges by weavers attoched fo master |
wervers, The grovvih of co-uperative socicties bus also lod to groater
pavirnmentinvolvement in the indnstry: This has residted o langes
infboow of capital, publicty and expansien of markets, The oo-opera-
five movenent hos abvo fased the social dtatus of U wearirs, and
narrewed ihe social distance between them and the master weavers,

mmhmww
B Firuthy, sifk weaving iy inherearly profitible. Silk suris and peti-

coats are luxury items and are an integeal part of ceremonisl
exchungss ity matty parts of sooth Indis: They camnot be dipli- |
cated by maching, and therefore they do not face any anduoe
nmpeﬁim&mih!ﬂﬂﬂm

Secondly, & coordimated prckage of asmsmnce hes been provaded

izl and other needs of the weavers,

Thirdly, the structurel organization of the co-operstives has |

ersared & balance of poser betissm the secretary, the board of

disectors and the mmaleen, Thas has prevented the dbwese of power.

Foirthly, and most imparfantly, the wearers hive parricipatid

activedy imthe affaies of the co-operative.

" One afien hears the that the Indias grvernment has
grean plans, bt fhat Hede chaspe ocaies in peslity, lit Kanchiposam |
tha results are comerves and real. . The co-operalive movementm |
Fanchipmipanm dal oo coane oo abivve il wis seli-lalialbed, thercbune
it has sicceaded (N part bocamse 15 wids wiithe] 1




the co-operatives as it is supposed 1o do, it is believed to male
a significant proportion of its purchases frem master weavers.

The Central Cottage Industries Corporation, setupin 1954 with
branches in the major cities, also provides an outlet for handloom
fabrics. The Handlooms and Handierafis Fxport Corperation, 3
subsiciary of the $tate Trading Corperation, is entrusted with the
task of develping and promoting exports of handicom Rhrics
and made-ups.

Deezpite all these Interventions, anly sbout 19 per cent of the
marketing of handloom cloth & waken care of by the instita-
tionel structyre. OF this, 90-95 per cent i matketed through the
co-pperative system and the temaining 5-10 per cent through
bodies such 2% the handloom corporations. This nreans that the
average weaver continues fo remabn heavily dependent on the
MASHEr WEAVET OF CONITactor.

Though a programme for the intensive development of groups

of handloom weavers outside the co-operative sector has been

started, the results are far from encouraging. A similar scheme

has been launched for the {ntensive development of dooms for

export production. Both the schermes seek to;

P Meet the yarn requirements of weavers to sustain a steady
level of production

P Arrange for the modernisation of handlooms and training
of weavers

P Fulfill the credit requiremsents of weavers
Arrange to market the cloth produced by the wesvers

¥ Introduce improved technology and better designs with the
asssstance of the Weaver's Service Cenires

¥ Maintain a raw material bank for a continuoiss supely of mputs
and organise sultable processng facilities where necesiary.

During the Seventh Plan, the emphasis of development pro-
grammies for the handloom: sector was on the farmation of
co-opesatives, strengthening of Central and State bevel corpars-
thoms, mocernisation of handlooms, design development, training
of weavers and asured minimum earnings through the Jana
Cloth scheme. Training and design inpats were provided throogh
the Wesnvers” Service Centres (WSC's], Primary and Apex Societies
were given share capital and other assistance. The National
Handloom Development Corporation {NHDC) stepped ug it
sctivity of supplying hank yamn, dyes and chemicals, while the
Nationdl Co-operative Development Corporation (NCDC)
ezsisted handloom weavers' co-operaiives io estabiish, modernme
and expand yarn spinning mills toaugment splndlenge and avail-
abiliny of hank yaro. The lanata Cloth Scheme was operational
in 18 States. While this scheme was partially sucerssful in pro-
viding conslstent wages to weavers and making cheap cloth
available to weaker sections, it has led toa desbdlling of weavers, 18

According to the Eighth Plan, inspie of the various measures

imptemented under the Seventh Plan, the economic condition B

of handloam weavers did not improve as envisaged. Co-oper-

ative coverage is limited o 30 per cent of the total population §

of weavers, The challenging of the Handloorm Reservation Act

of 1985 in several High Courts by powerlooen operators resulted

by continued encroachment on handloom producis. Steep

incTeases in dotton yarn prices, acowmilation of inventories,

arvel delayed payments 1o primary societies by apex socicties

hive Further aggravated the weavers' condition. The Elghth Plan

seeks 10 address some of these problems through the following

PrO@ETATITIEs:

P Phasing out the Janata Cloth Scheme

B Placing the Handloom Reservation Act, 1985, under
Schedule TX of the Constitution

b Setting up integrated handloom villages at select places,
equipped with worksheds and howses, pre- and post-leom
facilities, depols for raw materials, marketing infrastructurs,
binks and communication facilities

The Eighth Plan also states that khiedi products &se unable o
withstand competition from the organised sector, and reoop-
nises the importance of adopting an aggressive marketing
approach and promoting those activities which are economi-
cally wiable, without the support of subsidies, It stresses the
importance of diversifying the product mix and of experi-
menting with blended fabrics.1#

‘B M

10 seting up weaver's co-operatives, avarice has irvarkably followed,
| Judging by = imvestigation of co-uperstive societies in Uttar |
| Pradesh, vosted interests have cornered huge sums of money by |
| Teatiin bogus weavers” co-gperatives. with fictitions members,

untraceable office-bearvrs and fake addresses. In three specific
mstances reported from Kanpar, @ paay (heetle-mir) shog, an elec-

tromle goods factory, and a restarant were found ot the addiesses &
where Uhe co-opetativis were supposed o be loctied M Crores af |
rupees have beem emberrled in this manner in the towns of i

Fshing Ahmed, as reported in *lndic Tidm 1% was 2 weaver who

ik to driving & cycle rikshaw, since weaving was nof providing |
j ovena subsitence wage. e alleged thit sociery office-bearers were |
sornering all the money: Inami were never bought bus documents |

fabsified so that lnams befonglng 1 srmeone elie were shuwi i the

¢ property of the society. ihag lamented: “These leaders have nsed
the money to buy tempos ar taxis. Same have cven bought buses |
] m“‘mﬂm#lhﬂwﬁﬂmﬁ;miﬂh_ 3

guizhing” :
Mandnagri i a resettlemnent colony oa the oatskirts of Delhi
with a fuirly large concentration of handinom wesvers. Thire zre

| 0o preciee staristics on the number of do-vperative sucieties in

Bandnagn, with estomates ranging anywhere between 50 and 20000

However, many of these exist in name slone. Master wenvers, po
mmmmmmwmmm !

wlves as vecretaries of the co-oparstives. As Sonpal, a wearer,
Facetiously remarkied, “Ar present | am the Ehasincii (treasurer) of
o saciety, though 1 have yet to see the khoragma (reasure) ™
Masterji, formarly an sdconntant in one of these co-operatives, sojd

theat lossest are deltbesately shown 50 5 10 wval of further subsidies

and write off previous loans %

H Handbwm Taxtile dorkers



!Indh': Artizans: A Statun Fepot

In 1393, the Textde Minster announea] a B 1162 crore assisbance
package for the handlosm sector. The twi main components of
this package are as follows: provision of Inomes to3.27 lakh loom.-
less weavers, and establishment of 3000 handloom development
centens. Some observers view this a5 a futile exercige, since "hakhs
of handloom workess alredy possessing looms are without woek
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CRITICAL ISSUES
The basic crasis of handloom workers is the loss of their traditional markets to the
tnd ustebal anid powerloom sectors. This has not anly affecied the handloom weavers,
but even mare profoundly, women and children imvolved in pre-loom activities ke
spinning, carding, sizing and warping. Their predicament is aggravated becanse of
& shortage of rnw materials, especially good quality yarn. The inability o produce
doth of standandived quatity and designa, i alwo b diszdvantapge in an cra of mass
produet bon. Dﬂqﬁ."‘! the fact that this s one sector which has réceived o hugl: ATIMOTED
of government attention and investment, the plight of traditional handloosm work-
ers i pathetic Though there e {ew exceptions to this gloomy ploture, especially

i parts of Tumil Nadu where the co-operative movement has been successfal, over-
all, the tlt'mlm_"u!' handionm watkers has dwindled significantly.

The crivical jsspes that need to be eddressed in the case of traditional handloom
worrbiers are summarlsed balows

Demand

There is & growing preforonos in nuany segments of the population for powerloodm
and mill doth, and a simultancous decline ko demand for handlooms, This has at
ieast partly been due 1o the:

b Higher price of handbsom cloth

b Inability to maintain antferm queality and design

¥ Preferance for synthatics

Technology .
Thaough there has been inudequate dissernination of improved looms, it is not dear
whether the infusion of new technology alone would muke any difference, given the
ather major constraints, especially of euw materials, Perhisps the least artention has
been paid o the upgradation of pre-loom process technology, \

Planning

A falr amount of attention has been paid w the handioom sector over the variouns
plans, and there wre many schemes and institutions to assist the sector. However, the
plight of the weaver seems to suggost that hese efforts have not been very effective
in critical nr-eullhmpplrufgmd quality caw materinl, or of yarn-price control.

Miscellaneous
B There has been o phendmens? increase in the production of cloth in ndia, but
e expansion of the mirke has been largely to the benefit of the powerloom sec-
IDE

Despite magor investments im spreading the co-operative movement, this ssctor
cantinees to be notorions for the role that intermediarics play in controlling raw
material, markets, and even credit,

Though a large namber of women are employed in this sector, very few work on
the loom, mcept in the North-East
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Leather Workers

It Iricliba, the wse of leather oljacts was first
reporfed iroustd three thowsand five Fun-
dred years agn.! “In the time of the Rig
Veda, leather maskaks for water are well
kriown, .. For Agastya (2000 B.C.), in his
potson neutralising mantra says ' depasit
the podson tn the solar osh, Hke o leather
bodile i the hinese of a verdor of spinits" 2

Flayers, tansers and leather poods
producers, though collechively réferved to
s Tenther workers, e distine sialls and
sphveres af activity, Flaying (s the process of
retrieving ruw hides and skins from dead
anitnals, Tenning i the process by which
these hides and skine are made frto
Peather, Shos, bags, soddles, and harnesses

wre sore of e oo products midm-
[factured from leather,

Once g largely village-level activity,
ieather work has gradually developed fnto
8 multi-Hered, multi-crore industry
Flaying, tanning, manufacturing and
redrketing, are carried out af the house-
hold and factory levels; within the
organised amd unmorganised sectors
vevaelving domestic ond international
trade linkages,

Inrecent years, echnologreal advances,
and the rapid growth of intermational
tratde in Ieather amd leather pepds, kave
triggered off major structural changes in
the Indian Teather imdustry. As owerseas

devrnd for Fridian leanher grew, raw hodes
and skirs were increasingly diveried from
the witlages fo teaneries in Indin ard
abroad. The d.!'l-'.:!upment ufr_'i'arum -
ning techaology further shifted the focus
asiay frome lraditional banners and veg-
efable tanmed lrather,

Comipetition from chrome leather, row
maferial 1FIﬂr1¢g¢'5 nmi Ff!fﬂg If-ﬂ'Fhl.'-f'
prives tegether have forced a large number
of traditional leather workers to abandon
their vocation. As g result, the population
of leather workers in the howsehold sector
dwindicd sharply, from an estipasted 10
lakhs at the tirm of the century? fo
appraxirmately 2.6 lakhs tn 1951,
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There are several thearies, but few facts, regarding the precize
origing of keather work in India, b A That it exigred as early as
1600 B.C,; is dlear from relerences to leather products in the Rig
Veda, written around that time, What is not dear, however, is
whiether its origins preceded the Aryan invasion of [ndia. The
Vedasalso make some of the sarliest known references to leather
workers | Charanmakers) as a distiner functonal groupt

Some historians trace the ancestry of leather workers to tribes
such as the Doms, Cheroe and Kesjars’ maintaining that
whether it is the Chamars of Northern India, the Makars of
Maharashtrs, or the Peratvens of south India (all leather-werk-
ing castes}, “they were the original setrlers of land, later displssed
by those who imposed the caste system on them.” The Mahars,
for instance, are often refereed to in ethnographic literature as
“etharni che paut’ or, "sons of the soil'® Irrespective of the helisfs
about their origins, it is generally accepted that they were
“recraited from Non-Aryan elements”? But how this group

'WMMWWH

o provide Kartikeyu (the God of War, who waged war with the
AMNHJ.M'F
in Hﬂ\hl'l,itilllﬂﬂ'ﬁd that whame the DMvine B-B.hg

§ resquired shios, “he would call upon Luidesto supply them, grant-
- g Bimm permiasion at the same time 1o take off sufficient skin, for
'hmﬁmﬁzﬂfuﬁnﬁrﬁ‘m Unaley the directson of

= the God, the skinless purt was plastered over with cowdung which - 3
mﬂhﬁhﬂﬁtﬂwﬂ:mﬁmnﬂﬂzm&mhﬂlﬁhm :

cow complained to the Cod, and the Later cursed Lundes saying —

. Your descencants shall have w0 cirn their livelihood by working in
hiiddes and dkins of dead animals... Thus yous progeny shall haveta £
: Hwnﬁmﬁnﬁhpmﬁmhmudthﬂmw:mlquaﬂ
1 tuom i human saciery™. 4

ﬂﬂnﬂmmﬂhmmﬂmlﬁnmghumﬂu.mm

T lying message scems to be uniform: thar the leather workers' fow -

aocial statusis of their ovwn making, being the reanh of some frurmes

¢ masdeed. It is mory likely, however, that seciety sought e support
2 of these mythe and begemds to rationalise and reinforce 1he oppres-

sion of leather workiers,

came 1o be relegated to the lowest echelons of the social hier-
arcay s @ mamer of conjecture.

Crther than stray references, for instance, to an oversess trade
with Arabia in 13 A0 or to the growth of urban centers of
teather work under the Mughal influence, there is scant dnfors
mation on the subsequent evelution of the leather work sector.
Perhaps there were nio significant developments in this sector
right through till the nineteenth century; in all probability, the
industry continued 1o fanction as it had sisce RigVedic times,
5.2, a5 4 village-based one.

Over the years, the leather-working communitiss came to be
organised into ¢ hierarchy of sub-castes, some of which spe-
cialised in one ar other aspect of keather work, In Uttar Pradesh,
for instance, the Rangias specialised in tanning; the Machis of
West Bengal, Gujarat and Maharashtra ingk to cobbling shoes;
flaying in Maharashtra came to be the preserve of the Mahars
Interestingly, while some commumities confined themsetves 1o
distinet aspects of leather work, others, like the Matangis of
Chandrapur in Maharashtra, engaged simultaneously in flay-
ing, tanming and making fotwear, Sl

Asa gemeral rule, faying was considered 1o be a highty degrad-

-§ ing occupation. Flayers were regarded as the most inferior of
i all leather workere, whereas thoss enpgaged in the manfactare

of beather praducts enjoyed the highest stams within the leathes-
vworking community. Tanners occupied an intermediary

position. As a result of gradual stratification and specialisation,

traditional leather workers today are known by a variety of
names, sich as Regars, Mochis, Madigas, Halers, and so0 on. But
of afl the known epithets, it i ‘Chamar’ that i most widety
ercountered, more s in north India: The term s used almose
generic&]]:.r io refer 1o all leather workers, irrespective of their
specific locations, specialisations or caste afiliatons

E - Like moest erachiional artisanal rades in India, feather work ton

was governed by the Jagrram systemn (for detnils of the jajrasi
system see p.5} Bach village/duster of villages had a comple-
ment of keather workerss who catered to local dermand without
intermediaries. The leather worliers had their own constiteency
{ of patrons, or fajerans, whose dead animals they were entitled
iy, and ko whom they supplied leather products; This rmiation-
ship went bepood a sumple exchange of raw matenal and fnished
products, The artisan’s hovsehold provided a number of sar-
wvices outside the scope of Ieather work to the jojmans, and as

¢ compensation recerved a fived quota of foodgrains, free resi-

dential sites, access to common properfy resources, farm residues

¢ and sometimes leage rights on a small part of the fajman’s farm

lands. In essence, the jmrmant system provided a rudimentary
form of social security. The wide range of duties performed
Liesides leather work did not, however, mitigte the stigma of

§ handling carcasses and hides, which gave leather workers dheir

iy etatuag. Their work was considered defiling, and in tirme, they
carme ti be lnbelled as untouchables, Tn most parts of the coun-
try, they were compelled to reside in separate settlements on the

§ outskints of the villapes, known a3 chamarmlas in 1P These set-



tlements exist, even today, [n several parts of India,

BExtensive changes started taking place in the tradivional leather
industryin the late nimeteenth century. These were propelled by
the gradual growth of factories on the one hand, and the spread
g awereness about uniouchability and the tyranmy of the caste
system, on the other. The sudden boom in export demand gave
rise to & thriving hide trade, and this prompted many jaimdn
toe dispense with the services of the traditional leather workers,
and to demand compensation for their dead cattle. The flayers
were the most affected in the pracess, and many of them were
forced to take up unskilled work in the railways, docks and the
ammy. Same of thent became neo-Buddhists in the hope of escap-
ing fraem the confines of the caste system, Box C

The traditional village tanners and leather product mamufac-
turers were adverscly affected by the large-scale tanneries which
were established in Kanpurand Madras by the nineteenth cen-
tury. The demand for raw hides and skins from the tannerics
was substantial, and the traditional tanners could not compete
with them for raw material. Besides, the supply of hides through
the traditional channel of {lapers had dwindled considerably.
While a fow tanners were absorbed by the modern beather indue-
try. 2 large number of thetm were compelled to seek aiher forms
of employment.

The advent of chrome tanning and product substitates dealt yet
arsother blow to the rural tanner. The widespread distribution
of chrome leather shoes and the arrival of alternative materials,
such as galvanised iron sheets and plastic, destroyed the market
for leather buckets, rope, teaditional footwear, and other jfems
made by the village artisan. Chrome tannzng also put an end to
the export demand for erude vegeizble tnned hides and skins

Box B

from India The demand from India was now for unprocessed
hides and shking; in other words, for raw matesial: which could
keep the chrome tanneries of the West in business.

The spurt in demand for raw hides and skins, foreed up their
prices and also gave risc to a new meschant class, that operated
through a netwaork of agerts. The agents bought raw hides and
skins divectly frorm the flayers, often by out-hidding the local tan-
ners. These were subsequently sold 1w tanneries situzted In the
cities, or in the West, The exported skins and hides ofien found
their way back into the country, either as finiched leather, or a3
manufactured articles, The establishment of tanneries in Madras
and Kanpur, was followed by the growth of factories munufac.
taring leather goods in urban areas, notably Agra and Kanpur.
These were owned largely by Furopeans who had aceeis to capi-
tal amd the latest know-how. This, and the ssbsequent breakidown
of traditional linkages between flayers, tanners and manuficiar-
ers, praciically wiped out a thriving troditional industry. A
majority of the kather workers became agricultural Eabourers or
moved tourban centres to becomne shoe repairess and shoe-shines.

POPULATION ESTIMATES

Calculations based on the Census of India 1963 and 1981, gug-
gest the following demographic trends with respect to leather
workeps:Pos 0
P Total population:
The total number of leather workers i 1987 was 6.3 lakhs.
¥ Share of household v, non-household sector:
CH the abowe, 2.6 lakds (41.6 per cent] were n the house-
hold sector,
b Rural-urban mix:
0Of the total population of leather workers, 3.3 lakhs (513

[

| COMMUNITIES ASSOCIATED WITH LEATHER WORK
] MAHARASHTRA
BENGAL MAMARASHTRA KARNATAKA ANDHRA UTTAR

; BRADESH
CFLAYING  Chomer  Mabur, Adi Karriatak,  Madige,  Chamar,
Da. Mateng, Katiger, Madar. Hatifin  Kured,
Caoreyel,. Mo, Melachi, Madsga, Rasdeea,
Dofear,  Mudagi Hariym, Daraurk,
Do or Hatal Halaf, Ml
Brarsabin Halifu,
Adi Juzsraye,
Chergmrs,
- TANNING  Chamar  [Har Lihor, Madiga,  fwta,
Moy Mata, Kiwarl,
Hardon  Bawdas
 MAEING  Mudy  Chambar, Huralny, Madiga fazay,
GOODS Miseligs, A Kurnataka, Chabha

Maharashtn, Karmtaka, Anlen Priufesh and Utor Prderh; Banbey: 1085 Vaviows pages for dis-
ribution @ ol Saaivs excopt Rengpel '
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pet cent) were located in meral areas, In the case of the howse-
hold sector, ¥5.1 per cent of the leather workers were located
in rural areas, By contrast, 75 per cent of all leather workers
in the nom-househobd sector were located in urban aress.

§  Gender minx:
Females, numbering 22,75 accounted for 4 per cenf of the
population of leather workers in 1981,

¥ Intercensal shifs:

i A P LR TR AL Tl AP A L Py

Fow

The total papulation of leather workess decreased From A1
lakhe in 1%&1 vo 6.5 kakhs in 1961, reprezenting a decline of
21 per cent. During the same period, the number of leather
workers i the houschold sector dropped from close ko 6
lakhs to 2.6 flakhs, 8 decline of almost 56 per cent [n the
household sector, pumerically speaking. the most dramatic
decline oocureed i the cage of shoe-makers and rn:p;';rets-
from 5.5 lakhs In 1961 to 2.5 kakhs in 1981 {a 53 per cent

ECONOMIC AND 50CIAL MOEBILITY OF LEATHER WORKERS

The history of leather veorkirs over the basi contary bs musrbied by moee-
mends of varimes kinds: nu:np.lﬁm.ll.. Fug:lpl:uu.l..m:iﬂmﬂpdiﬂn!_

Thiers lins bevn o deamatic decline in the popalation of leather
workers. According to one extimate, there weré over ane million
heather workers at the turn of the century. ™ More recent estomates
|2 pp. 51-5F) indicate that there were 8,1 lakh leathar workers in
1961, and 6,5 lakhs in §981 This suggests & massive oocupstivnad shifi
of leather wirkirs o ather profissions, For many, especially the flay-
cs, this shift merehy stgnified a partial loss of income. Under (e
gy Spstend, it naay b récalled, these artisans were essentially field
and househnld servants; leather woark constitaiod sane of thear mmry
chores, for which they were compensated in cash or kind

Some leather workers displaved remarkable resilience. They
chung tenackouisly Lo their traditional sooupation by effecting adjust-
mants in their work patterns. Often, Uis meanf moving from ayisg
to tanming; and from tanning te makieg leather goods. Traditional
shioe-malkeri began experimenting with western designs, while oth-
ers migrated to orban areas to take up ropals work, which proved
1o s [alely remanerative.

Ocrupatinnal movement within beather work often entailed o par-

; allel shudi vie, from the narrow confines of the vilage smd houarhalkd

1o the organised, city-based Factories. Some of the important geo-
graphucal mavements ameny lesther woekors took place whes Madras,
Dharavi {Bambay), Iajmau and Caloutts emerged a5 important tan-
ning centres, and Kaspier and Agra as focal points of the shie indusry.

While most of the migration was of an intra-regional, raral-urban
Kimwd. sme inter-regional movements also took place. The warkers
in Dharavi, for instance, were, and contine to be, largely recrubted
From Tamil Madv. Tlelr superior skills, combined with the unwill-
ingmess of the local, raditiosal tanness 10 joim the fuctares, accounted
for tieir migration on such & massive scale. Theie geographical and
mquhﬂdﬂﬁﬁmuﬂhﬁmmlnihpwuﬂm&hnﬂph-
{cal movements, two of which are discassed bl

BABASAHER AMBEDKAR AND THE NAV BODH MOVEMENT

Througha process of Ssmsoriisaion ™ bratbwr-working commu-
nithes such s the fotavs in and around Agra had leng atempied 1o
. struggle free of the stigma of unfoucha-

b beling. But, Sereskrifisation, a8 a means
=y edopted by communities to fmprove
- their position within the ciste hierarchy,

faste system,
4 By guestsaning the anc-
_tity of the casie system, Baha
Soheh Ambedikar- caused o
drastic revesion in the workl-
wiew of [favs and ather

T T B L R T T T s R R T B B L B T T B B R S R P B B D I B T B

Scheduled Casies. Borm o Mahar'? e asteried that sligma and
aritonchability were symonymous with Hindidan aad the caste sys-
tem. Oy by oulright rejection of Elinduismn, and the tenets on whech
discrimination was based, could they hape fi Hberatz themaslves from
these social handicaps

Acoprding to him “the untouwchables were. . survivors of the
andigeniows tribds conguersd by invading, ., apriceluralists, the
Brafanas” Becawse the foemer were Boddhists, they were lnted by
the Brafmans. "Buddhism was antithetical to the Brahmonic reli-
gion, which at that tiree praciiced cos sacrifice. When the Brehars
saw that ﬂ'pq,l WETE hlin.gﬂ:: ma=ses of the ooo-Frelensiis Lo
Buddhitzm, which forbade the slanghrering of the cow bt ool mesl-
eating, they were forved fo engope i vne-upmanship in order to
wegain their feadership from the Buddhisis. They gave up all mest eat-
imig and dechered the cow sacred, which it wes nat oo the Boddhists"=

*Thereafter, the survivors of the indigenous mribes” become
untouchables. Farthermore, because “of thewr poverty, they weore
fnrved to et carcasses of the now sacred cow, and by doing se, they
becarme polbuted piscastes. n this way, Ambedkar identified the mad-
erts untouchahles with the mmoem Buddbiss. . The trge, .. carmiersof
valid Indian tesdithon, The Braksehs, on the other hand, descesi-
dants of the invading conquenors of the past, are the perreyors of
oppression” Convinced fhat “assoon & 1 converL... | will not remain
a Schedubed Caste,” Babasahet became a Buddhist, and exhortad the
Jatavs to folbos suit. In & counter appeal, Jagiven Ram, the Cangrois
Party Leader of the untouchables, and foremer Mintster for Raiheays,
said “T caninot chausge moy religion. He who converts is o coward. Sach
poaple cannot do ey m‘lﬂfnrﬁ:jﬂm*mmﬂmﬂﬂ" B the ™ Logtuien
chisee to follow Ambediar in the path of alienation both [tom
Hinduism and from the Congress Party, the lotter having come to
be identified with the Brafipmrs=

Mass conversions took place subsequently.™ The Nav Bodk
Mevement was stpnificant in that it represented a distingt psycho-
Ingicel break with the past. This was evident from the new and
powerful body of Dialit terature that emerged, voscing ideas and feel-
ings hitherto pepressed. The Republican Party, founded by Babasabeh
Ambedkar, gave political substance to the Nov Bedh Movement, For
thee fatarvs i ULP, and the Mokers in Maharashirs, the Party was an
“el=ptive reponse to i political system imowhich their intenssts were
it ariimiated ™ to the desingd extenttS

The persissent denvand of the Republican Parry foe e teservation
of geang and posts for scheduled castes and irthey, led 20 the formaula.
tiom of o policy of “protective discriminatbon’ by thie Government. This:
browght about important strocturad changes, since fatas and other
Teasher-working castes were for the firse time ahle o moe intm “stae
tus positions earlier closed to them. More and mors of them were
placed in higher levels of state and national organisations, in the
wdeinistrative srscture, educational instibutbons nd the sormomey™ 18
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decline). In percentage terma, however, the sharpest drop
{75 per cent] ocourred amongar tanners, fell-mongers and
pelt-dressers. Mot surprisingly, it is these very categories that
witneszed a tremendous growth in the son-houschold sec-
tor, with the number of shoe-makers and repairers having
increased by 75 pér cent fromm 1.9 lakhs in 1961 1o 3.3 lakhs
in 1951; and that of tanners, fell-mongers and pelt-dressers
having grown from 0.21 lakhs in 1961 to 0,4 lakhs in 1981,

WAL N A R LA A A

The Party aloo performed snotser inbegrative function, that of unit-
ing castes hortontelly, on 2 reginal and interregional scale™” The
fatavsof Agra inito comntact with Jiatavs in other parts of LLE, as
wﬂuﬂiﬂ:mm hi] Uttar Pradesh. :uu;_mn
were elso formed with the Makars of Mubarashira.

mmmw THE RAIGARS
MWEMMWW
deminantly m Rajasthan, Bven began questioning their
hunmmhwlm,lm,mnr earfiest overt straggles
was with the Rajputs in mgmmmm&m
e right, eurtier denibed to them, of arnaments. By that time,
& nummber of Raigers had nhnilrf wegetarianksm. Berween
195242, & Large numbser of them became Aryn Samngjis
On November 2, 1944, the first Al Indin Raigar Conference
{ Prvtham Akdiel Bharatiya Reigar Miha Samimclin | wes convened at
Dosha A second one followed in 1945, Besolutions adopted n the
mddﬁ:mmmﬁd Redpars to vefrain fom:
¥ cating the Aesh of dead a
¥ flaying desd animals ond repairing shoes
¥ rendering any assistance to the farmens
A the casts punchit: bogan enfurcing these decisions, often
using tyrannical and coercive tactics to do &, “the Roigars were
caught between the well-to-do of their own ceste and the farmen"3
T start with, the most lucrative activities were hanned: the hides
that they eartier got free by virtue of flaying dead antimaby, now had
uhpﬂmﬂmmmmammpﬁdd
leather produscts went g manifold - by almost 300 per cent over &
seven-year span, This was resented by the villagers, who accused the
Raigarsof rencgiicg on their traditional datics. Hostility nnd antag-
anigm on the part of other castes began mountiog and several
mwwnmmmm
turs, the firmers began denying them access to land and water, which
made lanning ~ Ehe next mmﬂdﬁ—-mm
sible. As 8 result, the Raigars ad to more of less confine themselbves
to mantfacturing leather goods, or ops for agricnbtural labour-#
The caste leaders {more often than not the well-to-du), had
hanned those traditiossl caste activities which were “percetved 1o
b the mest socially undesirable™ ! in the bope of raising theic social
status. But, :umulpputhmi:p-mﬁu;mﬂmﬂw
were instrurmental in creating "an incressing degree of economic
destitution among the RaipersT<
Similar reform initiatives have bern taken by caste pamchayerein
ather parts of India as well. According tosome aathors © the response
to the pasichapans’ calls s hieen posstive in aneas where flaying isno
longer scomumical Workers for whom Baying and other activities
wee siill profitable, lenared the casse directives, cstrucism, sned other
pressures broughi to bear on them,

TR

representing a growth of 8% per cent. Dramatic, though this
growih may seem, it did not offset the absolute decline that
pceurred, between 1961 and 1981, in the number of work
ers engaged i the leather industry as a whale.

The massive decline in the mumber of leather warkers in the
household sector — from ower 10 lakhs at the beginning of
the century, to L6 lakhs in 1981 — was not solely the result
of the economic changes brooght shout by the arganisation
of leather production on capital-intensive lines, It was also
the consequence of a straggle on the part of leather workers
to break away from the past and the socisl stigma antached
to their profession. This led to bwo main courses of action:
[il adoption of other professions: (i) renunciation of
Hinduism and the mhberent casteist oppression, and adop-
tion of Buddhism, Christianity or Islam instead.

It maght be pertinent o point out that the figures discussed above
zre atvariance with thoss mentioned in the Beport of the Working
Group on the Development of Scheduled Castes, 1980-85
[September, LO0). According to this Beport, the number of
leather workers in the cottage sector was 1077 [k, Bea D2

SOCIAL & ECONOMIC ASPECTS

A total of 53 leather workers were interviewed by the SRUTI
research team. 'n'le}' accounted for around 11 PET cenik of all the
artisans interviewed. The samiple of leather workers was largest
in the three sgriculturally backward blocks of Mhow (Indore
Dristrict, Madhya Pradesh], Shirahare {Dharwad DHstrict, Karna-
taka] and Hyethnagar (Ranga Reddy Districe, Andhra Pradesh).
There was only one female artizsan in the entire sample,

Social Aspects

Virtuslly all the leather workers interviewed (83 per cent)
reported that leather work was their traditional family cocupa-
tion, amd that earbier penerations had been engaged in the same
work, Even the 9 leather workers who reporied that preceding
generations had not been involved in the same occupation, actu.
ally belonged to leather-working castes; The leather workers in
the sarmple were from the following communities: Paerear, Kati,
fatoyv and Chamar in the northern region, and Medar and
Muadiga in the southern region. Many of the traditional leather
workers were found to have giveri up flaying. The Ehalpas in
Vara block {Surat Disteier, Gujarat), who have migrated over-
reas in barge nombers are a case o point, Their place was being
taken by workers fiom castes lower in the social hierarchy, such
05 the Doms and Bhengis In Alibag block {Raigad District,
Maharashera), there was 2 virtual absence of tannimg and flaymg
activity. As a result, farmers generally burded their dead animals

Almast 50 per cent of the Leather workers interviewed reported
that the younger mermbers in their families had shifted, or were
in the process of shifiing 10 other ocoupations. Generally, the shift
wis to daily wage labour, and anly rarely, to government or other
jobs. Tt was found that most of the leather workers had severed
links with their traditiomal patrons, or jgimans. Onby 20 per cent

Hmﬂher Wharkers
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Box I
POPULATION OF LEATHER WORKERS: 1961 & 1981
The NCL (National Clissifioarion of Oeoupations, Census of indial, apon which this table s bosed, classifies workers inte Tanilied’ on the
basits of therr oooupations. Bach family bears & code number. In all, there are 3 familles in the 1961 Censas and 9 families in the |91 Ceasus
whtich are invabved in various aspects of leather work, and best correspond i the category of beather workers addressed by this chapter. For
the sake of convendence, the imlividual families have been regrouped ander two major categories, as folbows: :
P Flayers & tanners: This category lnclugdes workers who flay dead animiks i remove their hidies and sking, as well s these wha tan and
process the skins and hides isto finished beather. }
b Shoe makers & leather goods makers: This category conssts of workers who make and repair leather articles sach as shoes, hasnesses,
sadlalles, wallels and ao on. 3
The List of NCO codes in the table below tndicates the precise families that have been included ander sach of the stwve-mentsioned cotegories. &
CATEGORY OF FEAR  PERSONS MALES % FEMALES % LRMAN %  SECTON - CENSLS CODRES
LEATHER WORKERS
Tanners; Fell-mumgers. Lt (5,800 d5438 [T6) 15,963 {4 TR HH 853
Peli-dressers 20,104 19800 (94} 1,214 (6} §3,575 {6k IH
L1 Lo, 14634 (39) 1766 (11} 6,031 (37} HH TLTRLT E
r WP IRIE (9 2701 {7) 713 68 NH :
o Change betwoen 19%61-a1 75 0 e 23 HH :
ri 7 122 106 WH :
Shag-makers, 1961 5eb9,221 474,507 (90) Saabay £7,112 {16 HH TR-TILTIS
Lesther goods makers AR L35 107 (58 AT R80T 04 NEH
1) LAb 565 234,653 (95) 11,813 3) 4,725 {36 HH BOD-#03409
E T T TS R 138,208 25850 (98) BaTH (2 LTI (645 KH
i Change betwesn | 981-R1 53 51 -7 -2 HH
) #73 475 O 5l BH :
TOTAL 151 5,594,528 5,14.286 (28] FOATT 03] 210 HH
L1128 1,046,997 (98) 513011 132,522 (TH) NH
i Loa] 142,965 345,207 195) 13,659 (5) M TE0 (1) HH
; 3,710,135 351058 |96 9097 (T L3727 164 NH
% Change beteeen 1961-81 56 53 -B1 L HH :
; +78 ~n #77 34 NH ?
G. TOTAL rasi B, TS 720,243 {01) 8,500 9 347,366 (31}
§981 635,100 By D35 {56) 2275 (4 08,087 {49}
% Change beheeen 196181 - 1 - EF]
MOTES
¥ Al Calvulatings bassed on Censis of lndia, 1951 & 1981, Natinnal (Lsssificatian of Ocenpations, (Table B-V for 1961 & Tahle B-18 for 1981
¥ mmmuhmﬂdm:ﬂmhhmmﬁm . j
y o et P i T ;
HdE R . of the artisane in the sample indicatsd that they sull sup-
Ros D2 plicd poodsand services to their papmans In fact, Shiruder

wins the onby block where leather workers sl enjoved their
STATISTICS OF LEATHER WORKERS ENGAGED & | .. right to claim the dead animals of their fajmans
N ﬂlFFEﬂ:EHT SECTORS £ Someof them relucianiby admitted that they would not be

SECIOR FLAYING TANNING POOTWEAR  OTHER TCFTAL able to keave their traditional ocowpasiian even If they had
FINTSHING  PRODUCTS  (fa laki the opporimiey wo-doso. One reason for this coudd be thar

they were socially or financially indebted to their jimans,

CadLege 5,00 =8 340 [IETES HEF7F

Sector ; Economic Aspects

Small eeesor 33 064 10 a7 37 per cent of the leather workers interviewed possessed
(Drgrived} land. 47 per cent owned livestock and pouliry, while 35
iyt Sl G885 e i, § et cent owned some means of transport. 45 per cent of
{lndimiries)

the leather workess reported an annual household expen
TOTAL 500 368 win 129 1205 diture of below Rs.5000. 24 per cent reported that their
: annual household expenditure was in the range of Re 5000

SOURCE: Gavirtnment of fidis: Report of the Working Groig on the Develogssent of 1,000, The balance had howsehold expenditures thar
Erhefnfed Coater | WAX-E5 1980
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exceeded Re L0000 poa. 45 per cont of the leather workers had
incurred debts for various social and consumption purposes

host lesther workersin the househaold sector are self-empl oyed
They procase the rww material on their own, and after process
ing, market it either within the village, or in the nearby market
centres, Usually, o howsehold specialises in one of the three stages
of leather processing. However, it is not uncommon for house-
holds to be engaged in both flaying and tanning, or tanning and
fabrication, The economic benefit of carrying out more than
arie activity is obvious. The majority of the leather workers (59
per cent) in the SEUTT sample were engaged in maling leather
products, mostly shods, fuftis and musical instruments. & few
[2] per cent) were invelved in & combination of manofscturing
goods and repair worke Some artisans [11 per cont) andertook
all aspects of lesther waork, viz, flayimg, tanmng and manofac-
turing. A handful (7 per cent)] did enly reparr work. Only one
artisan in the sample specialised in tanning. Mot a single arti
san in the sample was engaged exchusively bis faying.

BY per cent of the artisan in the sample reported that they wene
invobned in leather work for maore than & months in the pear
Their average annual income was Bs. 5036, placing them sec-
ond after wood workers, who had the highest annual income
of all the artisans surveyed. The sarvey also provided some indi-
cation of the economics of leather work, O an average, leaiber
workers effected sales of approgimately R 7690 paa., with raw
materials accounting for 46 per cent of the sales value. The aver-
age value added by cach leather worker in the sample was

approximately Rs. 3814 pa.

Flayera

bt traditioral fayers today continms to be self-employed, But
i fow have managed 1o secure jobs in organised flaying centres.
The rest work as casual wage-labouress, eften for flaying con-
tractors. By and large, flaving among the self-employed workers
15 & casual, marginal and seasonal activity, But since it is depen-
dent on the recovery of hides from “fallen’ animals, the
self-employed Rayer can hope 1o recover o mogze than two to
three hides a manif.

The returns fram flaying are poor not anly on account of the
low availability of carcasses; but also becawse of the inferior
quality of hides recovered. Costs incurred an travel, trans-
portation of the carcass and payments to the canle owner
further reduce the profit margin. According (o a study con-
ducted in Gotakbipur (LLP), an average of 10 kides were ayed
by cach gaorfu (traditional flaves) every year. The total earn-
ings froam the sabe of all these hides averaged around Bs. 250 per
annum in 198358 According o a study dene by VMST in four
states, most self-employed flapers were able to flay between 2-
1 hides per month, or 24-48 hides per year, with each hide
fietching them a net earning of not mose than B9, According
to the sarne study, fayers who worked on a wage bags with con-
troctors in Uttar Pradesh earned Re.200 poare These wha waorked
in faying centres such as the one at Gannavaeam in Andhra
Pradesh, sarned Bs. 300 p.m. For those working with cantrac-

Eex E
BALAK RAM THE TANNER

Fonty-five vear old Raluk Ramo bs o teadi-
(U.E}. Tanning once engnged mast mem-
bers of his caste. But today, it is practived
by anty thi few fimiliss whio have, as he
is attached to this traditianal adcipation.

hmmh:mld:m“t
upon approaching the Chamrrpard, sit-
uated oo the outskints of the village,
up here, Bolak and his feflow ranners
usex] tn wark of the doorsteps ol their

the
e don remote oot of the village.

For Balnk, there iva clear divide betwesn bis world = { Duesh) and
e voekd of the aliens — { Videsh) "1 s the Videits biesaye bitvedy,

“wha have destroped our trude. They appropriate the bulk of the £

hides from the villages and send them by the truck lnad 1w the lasge

tanneries af Kanpar. This has severely comailed the availabiliy of
o hides for individual tanners like myself. Ondy hides of inferior :

quality sre beft Beliind, and it is these that find their way to the weekly
markets for sale” Balak Rem himsell parchases hides from the
Thuﬂrminmumh'ﬂmipm

According to Balak Ramy, the prive of riw hides has mure thun

Iﬂb]dm!rdu-huﬂumrnilﬂdﬂnﬁfmmnmpm :
betweeen Rs. 30 and Rs. 30, depending on the size. The tanning §
process generally, takes & week to complete. Balak normmlly works 2
on 45 hides at any given time. The processis laborions, and iovoelves 3

sitchang, soabing, dyeang and drying. Bakak mvariably puts in 10-
12 boises of work 2 day,

“Once dyed, the hides are put out in the sun to dry. The fit- _:
ished hides are then transported by s 10 the Friday leather market

in Salaranpur, Owing to objections by ofher paasengers, | nn

 oiften forced o place oy bundle, however small, an 1op of the ', £

save Balak.

Purchasing and processing a bide calls for on average investment :

ﬂhlmmmh&mpﬂﬂjhmﬁh‘hmm
ing a return of about 30 per cent. “But not only are payments
deferred by a week. they ave often withheld by the traders”, he adds,

Mﬂﬂ:ﬂﬁmﬂmﬂﬂhﬂﬂm neenth. Given the :

b returns, be cannot affird asy let-up i his pace of wark. Though

hmuuﬂrplm@;hd:muﬁn;hd:hwﬁ:udnhhml
been able to increase his level of investenent. n his village, aobody 3
is prepared to advance 2 boan to Him, since be poisesses neither land 3
nor jewellery which he can mortgage. While he is vaguely sware thar §

thie government dishurses boans to Hargies, he says be has oot both-

ered to apply for one, because that woubd entail 8 lot of running 3

lmnd,mdirm%nﬂﬁnﬂ#'ﬂﬂﬂ#rmmmm
Kiep the hoame fives burming while | run around in pursui of s loan?™
e of Halak's biggest qpnhﬂuhm concerns the marrisge of

his children. “'Hn-mmut_nﬂuw their datighters in mar- '_

tisge to 2 Chanrmwadlak’s son."
smnumq‘ummmmhmm;um

i

homes. But in defererice o the sentinseis of the other residentsof
ULE, governmsent intervencd, pushing Balak Ram and the other tan- £

"Lﬂllh‘r Wriomrs
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tars, and at Haying centres, flaying was the primary occupation.
But, according to the study, while the relative importance of
Aaving as-a source of income varied grestly between different
categoricd of Oayers, it was invariably supplemented by other
activitied, chuefy agricultural labour. However, éven after pool-

ing estimates of income froem all sources; it was found that most
Raying households contined 1o subsist below the poverty line 3

Tanners

Unable to cope with the competition far caw hides, and the
simultanecus dedine in demnand for vegetable-tanned leather, o
large number of tanners opted our of their hereditary sceupa-
tion. As a result; in areds such as Gorakhpur in 1P, tanners, "in
contrast to the theusands ofvillage collection and Asving wnite”,
are “virmally extinet” ¥ Tanners who clung 1o their traditional
oocupation, mansged to do so "by ctering entirely to traditional
village demand, or by congregating around the major markets
where a peripheral demand for traditional tanmed feather still
existed” 1! Today, tanners are compelbed 1o purchase tiaw hides
fraim the open market, where the only ones thar are ovaflable -
ar rather, affordable — are 'seconds’, These are generally inferior
fuality hides thar have been cejected by wholesalers. By paying
a relatively lower price for such hides, tanners minimise their
requirement of working capital: but in so doing, they end up
producing & coarse product for which the market &= limited.

Tanmers con be segregated into three categories: (i) sell-
ernployed tanners working in their owm homes, with or withoo
the assistance of family members; (i) wage-carners employed
a5 sktlled Inbour by small proprictors and (i) those who do a
combination of Baying, tanming, and footwear manufacturs, in

e Trdnkei

Bacx F
OPTIMUM UTILISATION OF THE CARCASS

Ot recovery and wiibisatdon of the carcass amd ftsba-prod-
wots cam be achieved with the help of a processing wnit, equipped
1 with a gocker and deskoregraton, Some of the minos by-prodisas,

sach z heoves end horns, can be removed and sold, while others
cath b compesnad toabtaln rich argrmic manmre,

The remmins of the carcass are chopped o small pleces and
fed into & specially designed cooker. Here, they are balled for
Tretwiren twe md fowr ones, wntif such time as the bone and meat
separate, and the tallow floaks to the surface, The tallow iz collecied,
puirified wivd sobd Bor uses such s sonp making. The banesare first
sun-dried nnd then pulverised fn the disaiegritor. Depending on
1 the amipunt of additional equipment that the unit pragesses, the
posedered bone can efther be'sodd as manore, or processed further
inte Bone meal, ossvin and gelatin, and then sold, The nest is sun-
dried, and palverised in the zame disintegrator. The finer partices
wre sold as poalicy feed, and the lorger omes a5 mear manure,

Mleat can bie processed using either the wet or the dry renider-
§ img miethend, The dry renderimg method i maore sdvanced, and wes
3 high pressuce steam - as oppossd to water — for processing the meat.
Tt net cinaly ievendves o shorter process cycle, bad also facilimes the
production of sterilised, enriched meat meal, o higher vutgus of
tadlew, while also ofvisting the need for further drying, This modsl
hss beivr developed by the Vaijnath Leather Cosiples in Gujaral ¥
A i

the same household, For most rural tanners, tanning isa sea-
sonal activity, the peak scason being October to March. The
aictivity declines with the onset of the monseons, since humid-
ity accederates decay. According to one study, in the winter in
U.F, the average nner " likely to have two batches of hides
undergoing ihe tanning process at any time. Each Saturday, &
batch of 2-3 leathers purchased 2 fortaight previoushy i cold,
and part of the proceeds are wsed o purchase a new batch of
“rejected” hides for processing, In the summer. the ruch slower
remipo of the mirset reduces the number of hides sailable and
tinned lesther demanded ro that no more than one basch is
tanned &t any one time, at an average of 4 hides per month™ 12

The major problem faced by rural tanners today is the uncertain
availahility of hides. The long perind imolued in tanming also blocks

y ¥ L Ty
Bas G

VAIJNATH LEATHER COMPLEX:
INTENSIVE BUT NOT EXTENSIVE

TheYatimath Leather Complex (VL) is situated about 20 kilometers
Lo Vyarain Surat district of Gujarat, It s booome the final desti-
i for animals dying within & fradius of siveral miles. Shorily after
h&hﬂpﬂmhlﬁl.hﬂnﬁﬂlﬁm founders of VIC, were
juined in their eHnrts by Sheikh, a farmer flaying matructor. Together,
they went aboul the Lk of securing funds for enecting @ permanent
flaying plaifofm and scquiring some basic wols and equipment.
The first obstacle they encountered was when the Incal flavers -
the Khalpas — refused to ift dead animats. Thiy were swift in find-
ing & remnedy, Le recrusting (armers from the neighbouring stare
(a1 dircttly from the surroeediog villages on an individual basis,
and (bl on contract From the munktipality, was put inis effed.
Individual gwners were hored into surrendering their dead animals
with imcentives sich & cash compenestion of e Be25 per dewd
animal, and the offer of bone meal aad meat manuee on o prefer-
ential basis. A nerwork of informants was simubtaneously developed,

- to relay ey [nfsrmation sbout fullen animals, which were trans-

ported to the Anyving complex m the VLC tractoe-trofley
Althouph VLE operations ave conducted om o modest scale, they
clearhy demonstrate that there i much mare ta an snimal carcass

§ than just o hide, and that sciengifc recovery of varbous carcass by-

_ produocts such as tallow, bone meal and meat manure can
subssantially impreve the earnings from flaying.

It hiax not been smocth sziling all the way, even though VL has

* come 10 be regarded as 2 centre of excellence. Punds, which oome

from the Khadi Board, were abrupehy cus off fior as many as five yests,

- nnd resumed in 1986, Chte of the problems VIC has had 1o grapple
with is the limited avadlability of fallen animals, which bns kept it

tromm realistig 143 full povenuial, The deficit is soaght 1o be made up

by direct prrchases from tradess all over the state.

Th:l’hﬂmm:nrimpdnmdhmmnﬁuﬂ:m
pration between diffirent facets of the Teather induatry. Today, it
serven mot merely 2 2 centre for laying and recovery of cancass by-
prodacts, but alse for vegetsble and chrome tanning and
manufnchire of & range of fontwear.

This intensrve cxperiment calls for xtensive replication.
SOURCE SEUTH field survey

:




their cagrital. Same tanner-cum-foonwear makers partially over-
enme this problem by wsng 2 "sngle kot of working capital™? for
twe manufacturing activitics. Despite the seasonalisy and other
difficolties, traditional tanners are, by and large, better off than
flayers. Their work is not considered as demenning, and their
income ks higher. In the VBST survey quoted eaglizr, the reonthly

incomes of tanners varied widely between locations, as follows:
¥ Uttar Pradesh ; Rs.44% to Rs. 1686 pom,

B Maharashira: RS 296 to B 1514 pm

b Karnataka: Rs236 w Re 758 pm.

Footwesr Makers

The sieep decline in demand for traditiond] leather items such
a8 desi-ruiris, zaddles and water buckets has led a number of
besther workess to take ap other professons, or become labotir-
ers. Some enterprising shoe-makers have given up fabricating
traditional goods fromm vegetable tanised leather, and switched
to making western style shoes, sandale and slippers using
chrome leather, rubber, acrylic pastes and other non-traditional
miaterials They imitate the styles and designs of footwear man-
ufactured by big firma, but they are severely handicapped by
their financind imability 1o parchase shoe lasts fwooden or metal
maodels for shaping shoes) for the latest decigns, The best they
can o, ungder the arcumsances. is periodically reshape old lasts
with the aid of a chisel The monthly incomes of footwear mak-

ers in the four states surveyed by VMST, were as follows:

hold sector manufactares footwear, This inclades 2 varlety of
slippers, sandials and shoes, Mudieal matruments, puppets, witer-
buckets, water-bays, harnesses and saddles are some-of the other
items they prodivce. More recently, some leather workiers have
ventured into makmy non-tradiional leather items such as
industrin] washers used in hand pumps and tubewells, transis-
1of covers, grips for badminton racquets, cricket balls, hockey
balls and foothalis, sling bags, waist-bels, bags for postmen and
ticket conductors, and seat covers.

Raw Hides and Skins

Conws, bullocks, and baffeloes (bovines), and goats and sheep
{ovines), are the primary source of rew material for the leather
industry. The raw material is shtained by removing the protec-
tive coat of these animals shortly after their death, through &
process known as Haying, In mdustry jargon, "hides" are distin-
guished from 'skins’ and "fars, the former being of bovine origin,
and the latter derived from ovines or other animal fpecies

In India, it iz estimeted thet 70 per cent of all hides and skins
are obtained from fallen animals {Le. those that have died a naz-
ural death) and the balance from slaughter houses. Given the
widespread ban on cow slaughter, most hides are obtained froin
fallen animals, whereag the majority of skins are dertved from
slaughitered anes. The avalabilivy of raw hides and skins in India
is 0 function of varisbles sucl as-

¥ Karnataka: Bs.246 to Rs. 284 pom.

P Andhrs Pradesh: Bs 230 to Bz 888 pum
b Mabarashice BR300 o Bs 547 pom.

P Uttas Pradesh: Re405 to B5.752 p.m.

the vestock population

the mortality rate, especially of bovines

the incidence of vegetarianism, and henee of aninsal dagghier
recovery tate of raw hides and skins from fallen animals
legal and social restrictions

- W W W

Il THEIR WORK

Though India has the world's larges: livessock population, it stll
imports leather, This is partly on account of the oW recovery
rate of hides: According to government sources, aboat % mil-
Tion hides and an equivalent number of skins are los annually

Asdiscussed earlies, the majonity of leather workers in the house-  due to non-recovery of hides by slaughter houses. 4 33 million
s TR RS it T T P e A A e YA e W YR T e

FRODULCTS & HAW MATERIALS

i
CARCASS COLLECTION & FLAYING

b CLAIMING & TRANSPORTING THE CARCASS TO THE FLAYING SITE
News of an animal's death is conveyed by a messenger, ar divectly by its owner
to the Jocal flayer. The flayer daims the carcass against payment, and drags
I tos the flaying site, or transparta it by other means,
) PHEPARING THE CARCASS FOR FLAYING

The dead nnimal is placed an its back. One incising 18 made from the neck to
: the tuil, and four more across the begs with an opening knife, to part the skin,
i 0 FLAYING
; miﬂtjﬁkﬂ: the skan is separated bix by bit from the flesh, using the
inclzions as a starting point.
CURING

Salt b rubbed into the Hndqrtﬂ:nﬁhﬂﬂﬁ\-ﬂ hiide. This preserves thefide
faar later tanming by removing excess mndstire.
CARCASS DISPOSAL

Tlﬂﬂmdmnkmm:ndnﬂmﬂmdm
- ¥ RECOVERY OF BY-PRODUCTS
hu&hummmmmw&p:&m
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processed cattle skins and 83 millios sheep skins are produced
in Enclia annually, sccounting for 13 per cent of the total world
production, ¥ According to a survey conducted by the Central
Leather Research Institute {CLRI), during 1986, a total of 37
emillion hides and 107 million skins were recovered in India,
But, according 1o the same survey, an additional 19 million hides
nnd sking, valued at & staggerimg B5.33 crores, could have been
recorrered. [n Kerala alone, reportedly no hides and skins were
necovered in 1986 because of the virtmal absence of flavers, The
bess on account of non-recovety of these sking and hides, was
of the order of Rs.4 crores |14

The leather industry in India is facing an acute shortage of saw
hides and sking, This i becauss of the increase in demand ad a
result of the bagm in the manufactore of leather goods, largely
for the export market. While part of the deficit con be made up
by sugmenting the recovery rates, an overall shortage i3 Hkely to
persist The government is addressing this problem by permitting
duty-free import of raw hides and skins.

: pluting,

& L L . o

oz I
CHROME TANNING

Chrame tannmg derives its name from the chrame salts that are used
as 4 tanning sgent. lnvented in Americe in the late ninctecnth cen-
wmry mhnqpudnmﬂghqu&ghhﬂﬂniuh;hm
weihe, water-repellent. strong, flexible and of unifarm thickness.
Wumﬂhhhmmnntmﬁrunﬁnh&hudld
seneven, bat abso emanates an unpleasan: odowr.

The szeps ovolved in preparing leather for eventual tanning are
simikar in both methods, Bot, whils vegerable tannkng proosss ane
casirinlly manual, chroane tannang requires sophisticated power dri-
ven machines, which compress the eutise tanning cpde lnw 30 daps,
The st coammen technigine iy the single bath process, m which the
hide ic treared with a chromicm selphate solution of increasing
strengtha, in rotating drams. Chroms tenning also calls for 4 mun-
ber af finishing processes, such as bafing, soudding, splitting and ot

Chrome tanning has 2 distinct advantage over traditional tech-
nigises because it ia quicker amd also produces superior quality leather.

ek

However, chrome tanning is a highly ckpital-intensive technique
ﬁﬁimﬂ{nﬂﬂﬁ-ﬁmﬁiﬂuﬂﬁmhw
ernbuossing press and band knife splitting machine togetherwere et
mated o cost e 5.5 bakdwe. ¥ The greates: drawback of this technigque.
is the umm_nﬂdpnlhﬂimmuﬂh the chemical efffuents
released by the tannevies

. WET BLUE TANNING

L Chirome tanning s not vieble af the villige kevel. Bar wel blue tan-

ningis an intermediate tecknulogy which requires relutively madest
infrastrscture and investrment. It is another term for the chrome tan-
-aﬂ.gpnmnr.ﬁﬂ mﬂnﬂhh&ﬂngmmm
-::qtmﬂtunﬂn heavy imackinery which is required m the end
provesges, It invabves 2 sequenced soaling of hides i chemical solu-
thns in piﬁmﬂﬂnmi- It {5 Fairly Ialsotor intensive, dnd a wndt with
s capacity of 1500 hides per month can be set op £t an lovesenent of
BLa 35 Takchs e
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Semi-Finished & Finished Leathers

Raw hides and skins are ‘primary products’ that serve as the raw
materigl inputs for the tanning stage. Tanning is the process of
converting the raw hides and skins into what is commonly
understood as Jeather. The different technologies employed in
the tanning process resull in lesthers of varions qualities. Crust
and vegetable tanned leather is the end product of indigenous
tanning techniques. Leather that has undergone chrome tan-
ning and related end-processes, en the other hand, & referned
t &5 chiromee leather, Hides and skins that have been treated upio
an intermediary stage in the chrome tanning process are known
a5 wet blue or semi-finished chrome leather. Depending on the
end wse, vegetable tanned leather 55 at timves subjected o fur

ther tanning and finishing. Wet bue [eather, ton, reguizes forther
finishing before it can be manufactured into leather gonds.

Tanning Materials
The most mmportant raw material in the tanning process i the
tanning agent, which is respensihle for converting the raw hides

PROCESS DURATION FQUIPMENT DESCRIFTION &
WET BLUE TANNING
Sedbiig 12 b In pits with water T regain mojsure
! and preservatives ol in cening
Lo 2oy i limee pins For dehalring and
flesh removal
& hair
Delsmicg  3-4 hos lin b with Fresh - Todeimave lme
waker
Pickling . 1 1/2hes i denams widby sl Toconerl the FH ewed
& wilphrsris asis
Chrome, Bk Tnadrsms wath Tostakibe the
tosing choomium sabls, sk & ruake o
divda i fangicide  dhoml cesivians
CHROME TANNING
Shavmy Shaving machine  Toproduce even
murface
Dryng In the sun To deerisse motsure
Splitting Splitting mschine To splid the leather
lanpitidinally
Shredding Shredding machibe  To softeh e
Fenther nod give
& d smooth fed
Butfing Buffimgmachime  To ohtain tadform
suirfoce & specefied
FAiD ArrangHmer
Dyeing Eryes Ta mgrart the
desired color 1o
ibe Reather
Lacqeering Lac Tor giwe: thee eather
wzheen
Hul platlag Hu.ﬂ-; mackine To rm”m_lh

SCHIRCE: The abiove taie b adapted from Sen, B Lrrther — Ferm Cereses Extraction fo Tanming’, in Alovieg Tecknslegy, 1l 3, Mo 2 Aprdl 1088 5.5
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and skins intoleather. "Tannin’ is the agent used in vegetable tan.
riinyg, and is folind in o number of berries, barks and leaves. Some
Chrnmiod sources of tannin in India are the bark of the babu!
{Acacia eribica], fruit of the myrabolan or harda ¢ Termirailio
chebula), leaves of the asal [Phpllenthns emblica ), bark of the ar-
wir [Cargia ayriculeta), und bark of the dmadtes (Cassia fishila),

TECHNOLOGY

There ane several stages in the manufactone of leather and leather
producee: carcasz recovery and flaying. tanning, and fabricaton
of leather products. There &8 a linear link between the three
processes, the finished product fram ore stage forming the input
for the next Mage. Traditionally, these three stages were carried
out withinqa village, or within a clester-of villapes, However, the
fimks have been weakened or severed aver the past several decades
and, with a few exceptions, the communities engaged in each of
the three activities work independenitly of one another, The stages
are briedly discussed in the following sections.

Carcass Recovery and Disposal

Traditionally, upoa hearing of an animal’s death, flayers exer-
gised therr customary rights by claiming the carcass from the
awner ot little or no cost, Thereafter, they procesded to flay and
dispose of the carcass, But erosion of these rights, and the emer-

Bew [

VEGETAELE TANNING & FINISHING

PROCESS  DESCRIPTFON
5nnh|:r|._r,
[Ransmg

penice of fiaying contractors, has made carcass recovery @ highly
competitive activity, reducing the availability of carcasses for the
independent fayees, To compensate for this lnss, Arrers hiove been
forced to enlarge their *beat’ to cover many mose villages than
hitherin. But news of cattle deaths is often slow 1o feach (if it
reaches at all}, and deme spent in transit, long. Consequeritly, fiay-
ers are often unahle 1 recover carcasses in time, ie., before they
ret, or bebore the owners bury them, Onee flayed, the carcass is
characteristically left to decay. Considering that the hide accounts
for only & fraction of the tota] valse of the dead animal, aban-
doming the carcass once the hide & recovered is a very wasteful
practice. Occzsiomally, the bones, horns and hooves are retrieved
by cormmunities such ag the Dems, for subseguent sale. According
o ome souToe, T the total faar ks table values of 2 coreass Wﬂghmg
250 ks, is B, 15524, The valoe of the hide amonriis o Be. 15,50,
There i3, thereftire, scope for improving the incorme of favers
throngh proper utiligation of carcass by-products, BasFa G

Flaying

Crmice claimied, the carcass i dragged 1o the flaying site, causing
irreparable damage to the hide, and drastically reducing its
vatue. Some flayers engage labourers to casry the carcass, sus
pended from a pole. Depending on the size of the carcass, upto
six labourers may be required for this, Using hand-pulled or
amursal-drawn carts would obvicesy be 2 mooe convenient and

AT e

The salted hide &5 washed with watet, and left to soak ina
d&nhk—!mduﬂmﬂmmiuﬂuﬂndm

drdctie and lonsens the haic

lmife to remave the hair

The eacess Besh mﬁaﬁimw'ﬂhndurphﬂﬁ.

weal amy remadning hao dnd bair wifis.

Thic hide is winghed with dnrm::rmﬁ::hm:ﬁ:lntﬂﬂ
cléan out the pares.

fnceid.

apr of babid bark and myrobalan extracts mized with water.
The hides are stitched into bags; and are filled with the

sasme lasining solistion which is allowed o draln Boigh
the hide. The hags are reversed, and the same process

repeated. This alloves the tannin to fully impregnate the
hicle.

The tanned hides are opened up and washed to remave
the tanming lguer snd then leff 1o dry m the sun
FeNTIOAS CreRAEE,

eOftEn it

pit comtiining a seap solution to soften it and re-move the :

i it is emeared oato the hide wiich is then immsersed - 3
it a [ﬂtdﬂmhﬂh[hnwhtun.'ﬂlhqnsw the fibre %

mmurawdﬁuhpmdmﬁlhaﬂmd E
The raow hide s scraped with & Whant knife te remove dire, £

It is soaked (o dilisted tannimg lqoor w make it wift and 2
The hide is soaked o & pit ooritasning 3 tanning sohution made £

The tanced hide is stretched and nalled 1o the ground 1 |

The hide is rubhed with a sione or ofl to smoothen and £
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efficient mode of transporting the carcass, but few favers pos-
sess either, In the past, land st aside for Nlaying was reasonably
choge to the village, Growing awareness of the pollution coused
by flaving, together with the pressure on land has led to fayers
being driven further away from the village,

As a rale, carcass flaping must be completed within a few hours
of the animal’s death. The actual process of Haying takes no
mare than one to one and a half hours. Rudimentary tools are
wsed for the purpose, and great skill s required 1o recover a per-
fect hide, unmarred by faving cuts and abrasions. Ouce flayed,
the hide 15 cured by rubbing salt into the fleshy side, and then
Fefi i the sun todry. The salt accelerztes drying and if done
thoroughly, staves off decay for 15 many 83 two to three weeks.
Unfortunarely, 10 ecanomiss, flayers omit this step and then sell
the hides in a "wet' or "green’ state, at prices well below those
commanded by cured ones.BeeH

Tanning

The conversion of raw hide or skin into finished leather involves
a number of processes such as soaking, rinsing, dehairing,
defleshing, soudding, tanning, drying, ind fimishing, The most
important and complex of thess processes is tanning, wherehy
“she hide or skin g% 0t aomes from the back of the ammal saft,
raw and putreseible, 1§ converted into the tough, imputrescible
material knosn as leather™ ¥ Tanning not coly prevents the hide

Hok K

BARABANKI CO-OPERATIVE: TRIAL WITH TRIBEULATION

With the introduction of the licensing system for disposal of carcasses
im LLE, heather contractors umpd into the frey, gredaally adging tro-
R U S e T g B P s

% UP sdminstratinn begen actively encouraging the formation o flay-

era' eollectives. In response te this, a graup of traditionnl workers in
Barahanki district came fodm o flayving and caresss utilisa-
tion co-operative. But liitde did they know what was in stare far them.

Styling themidves PAUAS { Pususavehedan Utpadas Awsdyegik
Sanmini}, they regitered their co-operative with the Directorate of
Inadiitries, Kangpir; b Febeuary 1952 Initialy 15 members pooked their
resomrces v mise B 3,000 a3 license feen for the Dhekauli Ny
Panachsrret! for the yesr 1982-83, But they spon ditcervered that the ziffe
partshudhad pranted licerses to four other s ties! Given that the annual
availabdity of carcesscs i theat ares was arcund 640 per annum, con-
flict hetwearn the license halder wis inevitable, Even the State ndustrics
Department (vide lefter mo. T678/1206 General 31/81-82, doted Feb 19,
Kumﬂ]hﬂremmmﬂedlhtﬂumﬂmﬂmnfﬂm
ative shauld be at least ane sdministrative blodk

The BAUAS members decdded 1 take recmese o the law. O
Movembes, 1952, they filed & wot petstion in the Lucknow bench of
the High Corist. Their plea was thot the #iflle perishad grant only one
license per sipave peencfrapar, Thy High Court ruled that while award-
ing licenses, princity be given 1o co-operatives over individuals. This
wits wnsuccessfully challenged by the mfla pareskad in the Supreme
Court. o anather weit petition (no. 63 of 1985 under Article 276 of
the Constitution of Tndia. the Licknow bench obeerved . that il in
respect of oo ared mode than ape person is graosted a license then
that would lead 1o possibile violende besween the rival license hold-
ers... Accordingly, it i3 clearly desitable that not only preforcnce

=R
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from decaying, but imparts to it qualities such a5 Armness, dura-
bility, finigh, and resistance to damage of varieus kinds,

The methads by which tanning i done vary in detail, bat 2re
hased on a common principle, viz. the precipitation of the eas-
iky decomposable gelating, the chiel constituent of the hide, by
mieans of some agent with which it forms an mseleble and non-
decomposable compound. Tanning can be done by either the
vegetable or chrome tanning method.

¥ Vegetable tnning, alzo known as indigenous tanning, i the
meethod traditionally used by mdividual tanner honsehobds
in the village. The tanning agents used in thiz method are
dermved from natural mgredients sech 25 barks and nots;

P Chmme tanning, on the other haond, &4 moders method
which malies wee of chermnical tanning agents and a variety of
Anishing procestes. Being capital-intensive, chrome tanning
15 used only in factories, Wet blue tanning 15.an mtermedi-
ary stage in the chrome Tanning process and san be adopted
by smmall groups of leather artisans at the village-leve] 2e=!

The two methods impart different qualities e the hide
Vepgetable tanned leather tends to be tough and inflexible, and
1= used o make produwcts such as jutis, befts and saddles, for an
essentially rural dlientele, Chrome tanning, in which finishing
processes play an importans role; produces leather that is soft,
fexcibile and easy to dye: Chrome tanned leather is used toman-

should be given 1o 2 co-operative society but it should be further
ensnred that after swch a lcense iz granted 10 a co-operative socety
other middemen should not be allewsd to enter into the Gedd: ., and
thereby make the venture of the co-operative saciety unprofitable. if
theere be any iy paschapar circle which hes & wide territorial ares,
provision could e msde For apllimtivg of such cleebe, bt whiakewer ter-
ritorinl aren i assigned for all licensees, 1t shonld preferably cxcashey
bt albpated tofuim'"
Exrdinartly, the matter shauld have rested there. But, some oo -
tractors took advantage of a legal louphuole, mwam
marketing and Iabour co-operative with the Deputy Begistran Co-
npmm.imm Faizabad, The nature of business of PAUAS and
the new co-operative. (called PECWES] wid wireually idcatical.
Howrvar, the suthosity to register corcass utilisatitn oo-operatives
rests enchasively with the Directimate of Indussries Kanpur, The High
{'.'nu:l,.'l]mﬁn'l.-. ity arder dl.h’ Iﬁf-lm..ql:h:kpﬂ Iﬂrn.-ghl.r.lﬂﬂ'd
ol PRCVES ag illegal.
Amd::ghﬂllﬁbmmha.hrfughnmﬂd]s wirllFL eass
smce 1982, This had cost them abowt £5.50,000, the entire amount
harving been raised from members. They pointed out that the scomamic
viability of their sctivity lud been adbveracly affected by the metrictions
s pusse] w1 their dres of operation. Thet problens were compounted
by the exorhitant fees levied by the @ilfa parishat the foes rose from
approvimately R 27,000 in the year 1983-88, tn Ra.70,254 1n 1957-85,
The escalation was lergely attribiutable to the growitg numbe of oo-
mﬂmmwﬁh&m&ﬁﬂd of activity,
Profit merming declived marledly Hrli::mm:mbni, v wers
'I:I:I'lﬂ]kiﬂpal!-m] IlEH'Ehu'pmqmﬂ CORES BT :Itl-tmdqu.




ufacture leather garments, shoe-uppers and bags, lacgely for an
urban and expost market. A brief outline of the vegetable tan-
mng process as ib s practiced by roral tanners is given below.

Vegetable Thnning: The agent traditionally used for tanning
in Indin is 3 natural substance known as ‘tannin’, of which the
ML conmimion. sources are the bark of the bakul tree and nuts
from the myrabolan tree. Hence the term “vegetable tanning,
for this technique which uses natural ‘vegesable' ingredients.
Vegetable tanning is a protracted operation, and can take 45

6l days to complete. Various preparatory processes precede the
actual tanning — the hide is soaked, softened, lmed. de-haired
and de-fleshed, to make it permeable. The actual tanning is car-
ried out by exposing the hide to varying concentrations of
tanning solution, so 43 to allow the “tannin’ to act and bring
about the desired changes in the hide's composdtion. This is tra-
ditiosally done either by the ‘pit’ or the "bag’ anning method.

In the formér method, the caw hides are immersed in JiLE conn-
Eiming tanning solution, whose concentration ks gradually
increased over the course of several days. But since large vol-
umes of water and adequate space dre pre-requisites for

plt-tanning, it seems 1o be practiced only in regions where these
two resources are abundant. The bag-tanning rmethod seems o
b meore widely practiced. as it makes more efficient use ol watet
and space. The hides are sewn into the shape of bags which ase
filled with tanning solution, and suspended. The selution is
albowed o dratn through the pores, drop by drop, into 2 recep-
tacle below. The process is repeated by turning the bags inside
oart, and filling them with the same sodution, Once completed,
the hags are opered and subjected o the mecessary finishing
work, which in both bag and pit-tasning, tends to be very per-
functory. The leather is then left in the sun to dry 2

Manufacture of Leather Goods

Footwear accounts for the dulle of ftems fabricated by tradi-
tigmal jeather artisans in India. Most tradilional footwear makess
uze vegetable tanned leather to make their products. Buffalo
hide is generally used for the soles and heels; and cow ar geat
hide for the uppers. They purchase the tanned leather from the
open market, either weekly or fortnightly. The lesther is dipped
in plain water to soften it and then rubbed with mustard off in
order 1o ward off fungus. The complement of tools and equip-
ment generally includes an iron or wooden last, a pair of scissore,

re
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i THE EXPORT MARKET

Prios io Independence, the leather industry of Agra theived G the
sportof footwear to the Middle Esst, that of Madras on tamsed hides,
and of Calcutia on the export of raw hides. Afier partition, many of
the Muslim traders - who virtually controlled the export of leather
gooids — migrated to Pakistan. As a resilt, Agra tost the Middle Fast
. markes But it soon found new anes in the communia block of cast-
ern Burope and the erstwhile U550

The grawth hhﬁiﬂpﬂiﬁhmtﬂﬂﬂh@b_ﬂtm
En 1980-81, exports had just about rossed the Ra.300 crare mark.©
In 198788, they excesded the planned target, tonching Rs.1200
crures.\® I 199 1492, this gare ctood st Ks. 5200 crores, making lesther
the fifth lazgeat foreign currency carmer for lndis \

Animportant feiture of the growth corve i the chasges that hrwe
taken pluce in the product mix. largely In response o governnwent
pretbcies orient=d towards raising the share of value added products,
Unatially, exports from Indin consisted onlby of raw hides and skins.
But after Independence, the goveenment realised that India lad the
capacity 1o produce and expart processed leather and leather prod-
tomanimisg export enrnings. In the mid-fifties, therefire, reatrictons
were impased on the export of raw hides. But the read foundation for
the industry’s transformation wes laid in 1973, when, hased on the
rocommendation of the Seetharamayya Committes, the government
banned expors of faw hides and skins, rostricied #xport of semi-fin-
ished Teather, and encoursged production of findsked leather and
leathier products.® This policy succeeded in pushing up the shary of
besther products i the total ralue of leather cxposts. Tostwear and
footwear companents atill deeounk for the major share of exports, fol-
lowved by finislved leather and leather garmvents.

Lispite of Lhe export boom, India's share iy the world leather trade
i 8 mere 1.5 per cent. The Governmsent is now taking steps to raise
§ - India’s share of the warld market to 10 per cens by the year 2000 4D
Bui 1o achdeve tvese targets, Indis will have wo step up the import of
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rarw hides, for despite afl-out efforts to swgment the indigenous recov-
eﬂdmﬁﬁdﬂ.‘ﬁt%ﬂiﬂﬁﬂdﬂf%ﬁﬂfnhﬁ#ﬂﬂ
. the government nowe not anly permits duty free imports of ()
Irdes, nnder the Lienaiera]l License, bt it has aléo banned the
export of semi-Arabed leather dnce 1091-92,

The demand for Indian leather and leather goody comes mainly  §
fram Germany and the coustries of the Eormer LSS R Other impar-
ezt markets are the .54 I‘I:I]_:r,ﬁ]'in'.m and F:_m_Inrq.pg.
alsn vmerging as a major market. While India is now competing in
the world marker with Hoog Kong, Triwan, the Republic of Kares, ;
Chins and Brazil, rising Labour casts in somve of these countries may
tilt the halance in favour of Indin, The wage rates in Kares, for
instamce, are three imes those prevatling in India.

The licemsing policy for production of eather goods laas been lib-
crabsed to fucilitate the ectablishment of new units and the expansion
of existing ones, with 75 it cent export obligation, in centrally noti-
ficd backward arvas, with concessional benefit. The export abligation
takes effect from the therd year of comunercial production, While this
hus encouraged foreign collaborations, it has also given multingtionsls
an entry point into the domestic macket. Some years ago, both Bata
atid Carona were bocked i a struggle with the povernment on the
iwsuz of export obligations. For its proposed tie-up with Adidas, Bata
wisted the government to reduce the sxport obligetionto 25 per cent
froen the stipulsted 75 per cent, iiend permit the rest oFits production
oo b diveried o the damestic markes.

Tomaintain and enhance its position (s the expor market, Indks
must keep abreast of the latest developments in technology and
destgn. In resognition of this nesd. o Compiuter Aided Diesign (A
package has been developed by the (LI (Madrss), Parthermare. the I
Pootwear snd Design Developiment Instituie has been set op im Delhi
With the kereasing sophistication that is entering the Indistry, wew
skills will be required of Jeather warkers. It romaitw to be seen how
the traditional artisans will adapt to the changing scenario. £
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!Indil's Arreaenst & Staims apost
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vidied by the KVIC Its intervention prov
and & veygalar ineonie b the artisuns, whe were litherto explofted S
by unscrupulous traders, Today there are sround 200 families 3

a harmamer, a phier, a chisel, an awl and punches, These tools have
geen virtually no change over the generations. While the major-
ity of operations continue T be performed manually, an
increasing number of artisans have begun using sewing

Bexh

CHARMALAYA IN ATHANI

Bid you know that Kndhapard chappaly aétu-
ally oelgindred i Athasd, & small rawn in
Belpmiim district, Karnataka ®

The fonrvear traditlonally manafactred in
Athaii wis sturdy and thick, and particulardy
mﬁnmﬁrmmmFﬂiﬂh
= thye late 19208 att Athani-based fmily modified
the traditional design, fo produce a chappal

") were sold in Bombay through L1, and Sons,
| reportedly. the name ‘Folhapiri chappal’ was

ally colimpsed im 1965, when expirt demand
plirmmeted a1l of asudden. Gripped by mse-

ﬂmﬁmhduttrh;m%urh
___ artians was brought 1o the notice of the

appainted to look intn their stustion. Based on its recommenda.

s, the KVIC set wp an prganisation by the name of ‘Charmatayw,
inAthani, to provide s marketing alternative to the artuans. E
mﬂﬂﬁrlhﬂ_rmkﬁﬁ' Palani, Charmalays ohserved the i

hh'u_li#lh#ﬂhﬂ‘

receiving chappul lots af sy time of the day.
GAITYINE naf sirict quality control
raking on-the-spot payments®>

-

w&mﬂh the fict that Charmakays has no
comamsercal

mmdmﬁ:umﬁﬂrcﬂhﬁmﬁ-&ﬂmhhhim
hﬁdi':ﬂ!ﬂ'f.hidﬂ all the memibers of the-

mfﬁuﬁﬁhﬁmummw
hﬂn:ﬂﬁtmﬂﬂ.mhmhmmm'
introducing over 130 new designe. It has plans to e up & common
: ﬁaﬂrmhhmﬂkm 3

which wis thimier, lad Two side Hups, and ops -
with decorative designs. Small consignments |

used by 1) and Sons to conceal the trise soarrce

“of this popular design from their competitors. 2
The Knluspuri chappel mdnstry virn.

mr]t[.nﬂmumﬂtnﬂniuﬂhdﬂ:-
o the artizans: The peaulrant dibe-

Parlisment i 1966, and o commtiee was &
£ Prasad!? the minimam viloe of these contracts in U escalated

and long ago repaid the seed capital pro- £
ded stable employment

machines to stitch the 'uppers. Artisans who do net own
machimes, often sub-contract this work to those who do.

ORGANISATION OF PRODUCTION & MARKETS

Leather workers seck a market for theis wWares 40 ane o mone of
three stages: Flayers market their hides and skins; tanmers their
tanned leatier, and lesther goods manufaciurers their finished
products. The sale of by-produces ke hooves, air, blood and
flesh, rre not strictly & part of the leather trade apd therefiore not
discussed here, A large number of leather workers (84 per cent)
interviewed by SRUTT effccted sales directly fram their own
premises. The haar was also an important sales outlet for the
leather workers. Sales through raders or co-operdtives seemed
to be negligible.

Raw Hides

Carcass collection is a highly dispersed, village-level activity,
Carcasses are claimed either by independent flayers, or by those
emploved by flaving contractors, and are generally Bayed onthe
spot. In some states, stch as Uttar Pradesh and Haryana, car
Ca%s -::1_1|:'|1:|:1.'n|,;|5| 1% rPEu]:.IE-l‘l h:f' gl,}'l.'Ehm‘lerﬂ bodees. ITn Uttae
Pradesh, far mstance, the zila Pamhﬂd n:g:ulan.s. this H.Lll.".'ll."
throupgh & dual spatem of icenses and contracts. Annual licenses
anthorising carcass collection and faying are issued by the zille
parishad either w0 individual contractors or Hayers” co-opera-
fives against payment of 4 fee. Block-wise contracts are then
awarded to the highest bidder among the licensees at anctions
arganised by the zilla parighad, The contract entitles an indi-
widual or group o collect, fay and dispose of all the carcasses
Feom the block for which the contract is valid. According 1o

from Rs. &0 in 1571 to R3.52,000 En 1985, These exorbitant rates

§  have put contracts beyond the reach of maditional flayers who

ered up working for contractors on wage=rales. Groups of flay-
s are assigned by contractors o specific villages whese'all the

| available carcasses are flayed. The hides and other by-producas,
E if any, are brought 1o & central collection paint for subsequent

disposal.Bx £ Cured hides are often sold by independent ay-
ers directly to the village tanner. Alternatively, they are solbd 1o

¢ ntermediaries; and at omes, at hide markets.

g giﬁmﬂ s s .mmu- ._ Tanned Hides

mﬂmnﬂﬁ:ﬁhﬂw n'wiﬂt % eri or from flaying contractors. Tanning units, in turn, bay

Cured hides are bowght by traders, either directly from the fay-

cured hides from traders cither in the whobesale or retail mar-
ket. Many of the smaller tanneries process hides only upto the
intermedinry wet blue stage. Wet blue hides are sold to langer
tanneries where they are processed into finished leather.
Finished leather is cither exporied overseas, or sold 1o Teather
goods manufacturers, largely in the organised factory sector,
Bejected tinned hides gre normally sold throogh the trade ret-
work to small cobblers and household units.

Leather Goods
Factories purchiase various qualities of leather for the goods they

& produce, Most of these foctories use assembly-line production
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and a wide range sl mechanical processes, with which the tra-
ditional artisan is unfamiliar, Factory-produced leather foods,
notably shoe-uppers, have begun capturing i growing segrment
ofthe international market, oL Iy the unorganised seciop, thers
are two kinds of leather goods” producers. Both by their leather,
usually of poor, o rejected quality, through a trader nerwirk,
from the nearest hide mandi. The first type of producer is
located in major manufactaring centres such as Agraor Kanpur,
where specialisation and trade networks are well established.
The second type of producer is the home-based independent
artisan situated in small towns and villages. Using second-grade
leather, rejected by tainnerics, both sets of producers manufac-
bure goods largely for lew-income consumers

Il INTERVENTIONS

The basic coneern of the Government over the last 40 years has
been to augment the export of leather and lsather goods inorder
to maximise' foreign exchange carnings. The Government is
making an effort to raise India's share of leather goods in the
world market from the present level of 3.5 per cent to 10 per
cent by the year 2000 A.D. About Rs.28.75 crore has been set
apart during the eighth Plan for modernising abattoirs and
establishing carcass utilisation centres. Export-oriented daugh-
ter houses will alss be given financial assistance,™ The UNDP
has extended 2 $15 million grant o India for modernising its

FRTTERTITT

leather industry: In the meantime, the Council for Leather
Bxports, in associztion with the government, is in the process
of drawing up a perspective plan for the [eather industry, to help
it achieve an export target of $6 billion by 2000 AD,, repre-
senting 10 per cent of the projecied ghobal market for that year.
According to the Counell's studics, if this target is 1o be met
4200 millios square meters of Jeather will be redquired, as against
8 projected domestic availabifity of merely 2000 million square
meters.t The leather industry is also awaiting implementation
of the recommendations of the EN. Marthy Commission, sef
tp in October 1992, to formulate sugpestions for promoting
growth in the leather industry. Some of the Commission's ree-
otmmendatlons are: dereservation of machine-made footwear
and footwear components from the small sector, delicensing,
joint ventures, and sugmentation of demestic raw material
availability 2

The Government has provided attractive inosnt ves to industrial
units involved in leather cxports, such as tax concessions, per-
mits for import of machinery and access to ingtitutional capital,
These incentives have helped the large units o consolidate and
expand their share of the donestic market. In bess than a decade,
between 1972 and 1982, the organised sector almost tripled its
gross output. ® There was alsoa tremendons sport in the mum-
ber of industrial licensss issued, a5 well a5 foreigs collaborations
approved, in the ares of leather goods’ manufacture. As giants
like Bita grew, village cobbilers were unknowingly deawn into a

B W

CENTRAL LEATHER RESEARCH INSTITUTE

By the second half of this century, India had begun exparting thae hilk
of its raw hides and skins for processing in tmnneries ovesseas. These
were re-imparted for various indussriel applicarions. Fareseeing o
growihin demand fir finished beather and lesther goods, the country's
planmers reafised that eraditional technolr cesses nooded i be
upgraded substantinlly. Based on the recomumemdstivns of the Central
Research Comminee, the Central Leather Research lostitute [CLRT)
was et up i Bsdras in 953 asa premier B & D instinne, sevicing the
leather inchestry. CLEYs major consributions in thearea af leather toch-
mology are airtlined below:

TANNING

CIRT's primary contribution to the leather industry has been m the

firlel of tamning, especially in the following arens:

b identifying and developing depeadabic, indigenous tanning ugents
such s myrabolan, ninuﬂ and sythetic timning agerds, which
have: rechuced the country’s depedidence on importsd tanmning apets
sisch s wattls,

¥ Reducing the leahy process cpcle of i digenous taaning derough
the wse of rapid tnning techaokigivs and chambcal audliaries,

¥ Adapting the wet bine tanning process 1o Indian conditlons.

b Development of process know-how for mamufacture of nphol-
stery beather, ol seal leather, nappa. (leather made fam din of
sheep or poat ), and uniline leather.
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b Dusigghis of the pin-wheel measuring machine (to measure surfacy

mhm%mﬂﬁgmmw

lenther and leather cuttingy at 2 high speed).
PROCESSING BY-PRODUCTS:
¥ Surgical sutuses, sausage casings, sports gloves and edibile glue
From the intestines,
Aeshings and trimmisgs.
¥ Bristle hair prodiscis.
CLEFS contribution to the Jeather industry is {ndisputabile, Tut

while technologies were developed fnr the lisge and medium sectors,

there wias 4 substantiol time lag is developing saitahle lechnobogies
for the cortage sector, This was o reflection not so much of CLETs
policies, but of the overall ﬂ]ﬂﬂﬂlﬁ:lﬁhﬂ:ﬁ]pﬂhﬂrwﬂ:ﬁ
axcorded far grester priotity to the organised sector. Unformunately,
ﬂhlquﬁdﬁ:hpmuw;ﬂ:mhﬂmm
ferthes

#ectur to the leatber industry, the CLED has begnn reaching out 1o

leather wurkers thaaugh five righonal centres for extension and devel-
opanint. Located a1 Bombay, Calouttn, Inlandhar, Kanpar and Rajkot,
these centres organise periodic demonstrations of improved tech-
rrolopres for roral artbans

andustry, In overall terms, it would be Fuir b say that much
Hhmmiﬂmmmhmﬂwhqw— -
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Insing battle with PVC shoes and chismoals owver thelr tradinonal
thentele: the farming community.

For some time now, the Government has been concersed about
the domestic shortage of hides and sldns, and the need for quat-
itative upgradation of lsather and leather manufactures. The
Task Force on Leather and Leather Manufactures [1979], rec-
ommended indigenous utilisattom of semi-fAmished hides
thitherto exported), and liberal import of wet blue stock. This
policy of import for eventual export does not necessarily fur-
ther the interests of village artisans, geared as it is towards
satisfying the requircments of the organised sector,

Role and Impact of the KVIC

The EVIC 15 the foremost agency concerned with the develop-
ment of the village leather industor While it provides a
comprehensive rangs of inputs, it impact, in overall terms,
seems tohave been imibted: Jodging by the results of the SBLTI
survey, the level of awareness of KVIC sponsored schemes was
very poir among keather workers. Oaly 2 our of the Gample of
53 leather workers knew of these schemes,

The KVIC's emphasis has been on all-ronnd development of

flaying, tanning and manufacture of footwear, through a four-

faceted program of

» Fropagating schentific methods of carcass reoovery and flay-
ing. The KVIC provides assistance for the sstablishment of
flaving and carcass recovery centres; flaying platforms; glue

and bone mea] manufactoring centres.

P Providing modern tanning sgoipment and related know-
howy o artigans in areas with s inrge availahility of hides.

P Assdsting artisans in setting np improved tanning pits.

P Supplying machines, equipment and raw materials on soft
terms B the mansfeture of footwenr and other otilty iteme.

P Adsisting in marketing throwgh retail shops throughout the
COURTTY

Though the KVIC and its affiliated bodies have not been able
o arvest the decline of the village leather soctor, their interven-
Lions, in some cases, have met with considerable success. At
Vabinath Leather Comphex (Gujarat), E¥VTOs intearated deved-
opneent strategy has yvielded dividends, The Charmalays in
Athani (Karnataka) is another successfial attempt at revitalising
a sagging village leather industry.Bee M These interventions
notwithstanding, the gross output of the organised sector of the
industry far outstrips that of the BV village leather units

Other Development Agencies

Apart froon the KVIC, there ia o network of development agen-

cies that directly or indirectly service the neede of the village

leather indusiry. These are as Tollows:

P State Corporations, such as LIDCAP (Leather Industrics
['.leu'e|qpn'|t11.! [',:urprrra[i.im of Andhra Pradesh), LIDEAER
(Karnaiaka Leather [ndusiries Corporation) and Bharat
Lesther ﬂnrp-:mll-::-h.

b Government deparinente such as Animal Husbandry, Social
Welfire, Fural Drevelopment and Thstrict Indistrizs Centres,

¥ Technical research and degign institutes such ai the Central
Lenther Research Institute, Mational Tnstinute of Desizn and
Mationn] Mezearch and Development Cosporation, Bos ™

B Volumtacy agencles/regictered societies and co-operatives
such as the Vaijnath Leather Complex and Jawain Leather
Co-operative B0

These agencies assist with marketing, finances, wechnology and

welfare, Unfortomnately, thete s no coariprehensive policy which

addresses the entire spectram of issues concerning the village
l=ather industry. Despite the inherently integrated nature of the
traditional teather industry, most agencies deal with eather Hay-
it or tanning, rarely both. The provision of financial inputs is
also segmented, and agencies provide either credit or market-
ing facilities, but rarely both, Recently, however, some
development agencies have begun actively promating the con-
cept of mtegrated leather units which undertake faying, tanning
and manufacture of goeds. They slso provide all the necesary
inpuls in the form of credit, raw materials, tools, technicl
know-how and marketing support. State leather development
agencies, such ax LIDKAR and LIDCAP have established raw
material depots at several places, where the cobbier can have
aocess o dll the mputg under one roof. They have also set up
leather emporia in key citbes, and periodically participate in
exhibition-cum-szales, In several wwns, cobblers have been

assisted in installing wayside cabins to sell thedr products, LID-

EAR, for instance, provides Ba. 3000 for wayside cabins to

indivichal cobblers, The Andhea Pradesh Governmend buas taken

the indtiative of establishing integrated flaying-com-tanning
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THE JAWAJA EXPERIMENT

The [awaja ﬂ}'l:m'nmtpw-uul of Prof. Bovi Mathad's idea af esink-

: lishing a Rural University. “The Rural University issumes thut the
deveboprment of puera) Indla will ocour,... theough the devebopaent of

poipli .. Podple miat learn w help themaelves, 1o help others. , Scif-

reliance and mutuality are basc to the idea of the Hural Eniversity.

The University i a locatos, enabler, poovider and organiser of learn-

mgspaces, . atavillager's hut,. ., round a tanning pit., . . 4 eooperativg

sociery. .. it mabn bl theoss G direited wwards dhe disadvaneaped
fnr whism bearning cani be the base fram which they might exiricate

themzelves from the wel of clrcumstances wihich s held them ooo-

= namwally and socally caphive*

The coliaborators in the Jewajs experament were the Navionsl
Emstitane af Design (NID) and the tndian Instivuts of Maoagement,
Abmedabad (TIM-A), The aim of the expriinent was to help the Roigars,
‘M'ﬁmlﬂﬂﬁmuwm{hﬂ
vialde working groops apd manage some sspects of their sconomic
pctivity and eovironmesd, with new shalls. This karning, itwes hopod,
wirtild help improve their income and mike then econamically self.
reliant. The experiment was unched in fawagn, o backward block in
Ajener distrt of Rajusthan, The lessuns lsarmnt from it sre relevant io
many artisan groups today, specifically those ergaged i mokimg func-
tronad products, The srategy wad 10 make new produocs for 2 new
ekt Thete were twis reasans for this;

B Fisst, the traditiong) prodiscts nande by the Baigars were shoes,
leather witer bibchets snd animal haresses, The increasing coss of
leather nffected the price of the shoes which were casaly sulwtitabed
by mass-p rodiuved plastic ones, The water buckets were alsg being
replaced by wiler puengs, thius lraving a very limised meas of lvel-
boad, Clearly, the prodoct renge Bad bo be widened.

] kﬂnﬂ.!ﬁtn‘lﬁmﬂiﬂﬁﬂuﬁmﬂqnﬂnﬂzdmhm“r
Tuetwoen the croftsperson 2nd the markes and, in the process,
expiotty the crafisperson. The assumption was that if products
were mdde for o market anfamiliar to the monepender, bhetshs
would be uneble to explodt the crafsperson vastly. Moreover, this
wiisld provide an spporivniny iv the crafisperson o estahlish o
direct bink vrath the buyer, allowing hinn\ber to petain more 'of the
Uince il wess deciddied thar products would he made for i pew mas-

‘et the queativy o leathier had to be improved, Tanming procestes ising

ticw cheermicals wiere eiyght to the Roipersby the CLRL. Thoagh it wiis

gickis; and improved the substance and properties of the beather, o

remained @ compheiely manunal operathon.

Tha produces nithally produced were school bags and pouches
which did not demiand the sophistication of well-finished leather, and
braided beits where the brasding de-emphasised the defects. The prod-
ucts teceived lmited exposure m the markss through exhibitions. But
they suld masnly becanse of a sympathitic response o the philosophy
of thye Rural Unlversity expertmient.

Through the years, the quality of the tanned leatver imiproved
and the range of products widened. Howeves, the rough, unsophis.-
cated and somewhat unfinished look which was the essciitisl character
of the products, hardty changed. This wes the period when the Raigars
Fearnt otlver sipecis of their oraft. Practice improved the quality and
Ferdah of the tanted beather; they learnt to deal with bank ledns and
mcconnting systems. Simultapesusly, they were exposed to new mar-
kets. They shosdy began ti understand these markets by taking the
prredicts 1 the podnt of sale so that consomer feadhack conld be

irﬂd.ifmmth’:clmeﬂnmghmﬂ_nhrmmﬂdﬁld:mﬂdlﬂuL
thc bouelk o thee sales was 1o institutions, und throwgh edhibitions,

The major gain duering this vee was mot in the wolume of sales
mm&::ﬂhﬂﬁ:mmm-ﬂfm
incrissed. They were abbe to commumscate directly with the CLRE
when they wanted more information on the tanning process. They
v alao able to visis wrban eentors amd laise with the byers they
knew: The nole of MTD and T4 was largely thas of providing msonsl
sapport and nccess to other institutions and systems.

Tin B, ehohil wears afier e Ratigors had Bral bearnt aew processey
of tanaing, orders were at a low ebb and it was et that the standand
of shills must be raised and the products diversified. An attempt was
emaibe to shift the emphais from selling ‘rural development” 1o selling
competivive product with an inberent value. The idea was to design
@ range that covered the needs of different consamer groaps. Heme
rheaabder frags forcolege stwdents and office -goers, falders, belts and
small contaimers for desk tops were made. The prosbacte were selected
on the basis of & eolleetive mpertence af the market rather than scen-
tifhe macker tesearchs,

The characteristics of the products were lse changed. Brass hard-
ware anid dyed beather made the fidshed products more attractive.
Leather sstchmg nemamed bt became miore decanstve Since the leather
wan still completely hand tanned. and therefore had its Hmatatians, dw
selection of material fior the products wis mare nigorous,

The Central Cottage Indostries Emparium agreed to sponsor an
extubition-cum-sale. While working towards this exhibition, a nam-
bur of probbems susfeced that would probably be applicable o any
group af croftspersons:
¥ The finst et had fo do with asderstanding market raquiremenit

Dvuiding what prodacts should be developed, who would buy then,

wihsere they should be sobd, and 21 what price |
B The oewi set reduted to finance: How were the craftspersuns o

wrem  living whibe they wene learning the new skills T Wheo would
pay for sheir irsining * W would fnanoe the rew materialy har
wire [esessary for the oow product range ? How was the new pre-

doction tp be finenced before it was sold T

Togethes, the MID, the 1IM-A wnd the craftspersans, fownd solu.
tank to these problems on an ad boc basis. Design development,
however, was handled entively by MID, which also trained the
erifispersans o make e new prislucts.

What ave the conclasions from this experience 7

Ivis impeartans for crafisperso s o be sble foiderstand the needs
of their customers, I this i not possible thraugh direct contact. they
st have access io the kind of marker information thut woold Belp
thein undorstand these peeds. The market information has to be
ﬁﬂnlﬂndinhlpmﬁﬁﬂtm.,ﬂhdﬁhﬂ;udmﬂ hnl]u]mmj,
For this, fechnical and financial assistance s neoessary, The craftsper-
Ao st [edrn bo make the new product and know where ta scli it.
Wore intportantly; thiy mist wand 1o improve hidr craft and be recepe
tiwe b the inpuats that could be i

It is evident from the foegring acoount that erafispersons peed
i wide range of inguts if they are to function effectively. bs it possi-
ble, theredore; to develop o stracture, or system, that i syogpathetc
to them, but does ned ereate dependencet

SCRRCE: Rared ow a peper by Mrclime lyper
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complexes in 10 disteicts. Fach complex, caterdng to 25 honse-
halds, is provided with housing, a flaying platform, commeon
workehed, and tanning pits. n Netrapalli (Krishis district), the
Government plans to supply live animals from nearby cattle
markets to the flayers who, in turn, will provide raw hides to
the 1anners within the complex. Such interlocking of value
adding aceivities helps to cut down dependence on intermedi-
aries, LIDFEAR, too, has started 4 tanning complex, Inchuding
coamiron Eacility centres at Dharwad and Bangalore, With Dutch
assistance, LIDICAR has provided housing and educational facil-
ities to leather workers at 14 bocations in Karnataka,
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The key sssoe, as far as traditional leather artians are concerned, i the dedline in
the demand for vegetable tanned lesther and leather products. The edi
technology of wet-blue tansing has not been adaquately disseminated to make up
foe this, There has been a corresponding liicrease in demand for factory/chrome
tunned leather. As economies of scale demand that factories purchase hides in bulk,
for the traditional tanners {his has meant a lods of access 1o raw material, The ero-
sion of traditional jefmaen rights has aggravated the plight of the flayer.

Many taditional leather products, like buclers, saddles, and thongs, have either been
replaced by industrial products, wsually of materials other than leather, or else, their
demand has fallen drastically. Footwear contisues to be the mainstay of the leather
Bowds producers, but even here, factory-produced plastic or rubber footwear is
replucing hand-made leather futtis and slippers. This trend has changed the nature

and economy of the leather artisanal sector. The fact that leather workers of all

descriptions were generally considered umtouchiable, has sk contributed to & move
ment away from: this profession.

“lemhzr'ﬁ'ccktrh

The critical issucs that need to be addressed in the case of raditional leather arti-
sans are summarised befow:

Demand

There has been a shift in demand from traditional to non-teaditional leather products.
This hasat least partly been due to:

¥ Aggressive marketing of non-traditional products

b Comparatively lower prices of non-teaditional products

P An sesthetic preference for non-traditional products and muterials

Technology

The issue hereis renlly weak dissemination of the appropriate technology, especially
i the ares of tanning, and for achieving standardised designs and a uniformiy high
quality of finish for leather produce

Planning
Muost of the planning has been tilted in tfmunnf:hcmmmsedaegn.m: af theleather
indusary. This has msulted in
b Divession of a large propartion of the raw materials to the sxport-onienied, often
multi-national, factory sectir. :
P Inadequate finencinl incentives w the artisanal sectar, especislly in comparison
o the euport-oriented factory sector,

¥ Inadequate effort to upgrade skills of the traditionel artisans as compared w
.w:gnwhum-nmnmﬁq;
#  These lapses in planning are all the more regrettable in view of the traditional
leathes worker being socially disadvantaged.

Miscellaneous
B There is an aheolute shortage of raw materials, partly due 1o the low recovery
‘utes of cattle hides. .
B The bow social stytus traditionally sccorded to the leather workers has encour:
- ged movemant awary from this sector.
P There has been Inadequate effort at integrating the various aspects of leather
work, despite this being established as a desirable step.

5
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Artisans who make products from non-precious metals



Metal Workers

Metal workers are an gssential link in the
traditiomal village ecomomy of India, pro

r-l'Hl'_I-'HE vitial ﬂﬂn'i.mfll.rmf pquiprIenl {Hike
gickdes, snetnl bagns and crowinars), @5 well
as ateses of domettic use (ke pans, pots,
vessels drid grites). Although metal workers®
vy are Figher thn those of most otfer
avtisans, e e ol and fiel constrapas
have adversely affected the economics of
their trade, Their traditional technotogy
arid products best aut switielly to British

techriology, dnd later, to the factory secfor

th the race for raw materials and markeis.
According bo some estemuates, in spite of
the technological and other interventions
it fevorur of the factory sector, kome-based
miennl workers srill do two-thinds of the
totaal work related to production and repair
of agricultural implernerits amd machin-
ery.! Traditioacl metal workers, however,
are handicapped by the absence of techni
cf and financial assietunce for upgrading

thetr shills and evberimg new produc limes
which would pive them access to more
PEHTILRETIITVE mIriets,

As metal workers moke itenis that are
essemtial for day-ro-day Tiving, they are
dispersed all over the tow'ns and cowrtry-
side. There are, peverthel s, e cenires
of specialised production, such as Aligarh
for locks amd Meerut for scissors. However,
much of this production takes ploce out-
side the household 2octor

Hmﬁu! Werkprg
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E I‘Hnulwm-.ﬂﬂ framer of the universe. According to nythologi-
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The history of metal workers is linked 1o the discovery of met-
als. Archacologicaf evidence indicates that anclent Indians
gradually progressed from the use of wood, bone, horn and
moge to that of gold, copper, bronze and somewhat lates, iron,
"Gokd was the first metal to deaw the attention of man, and it
therefore righth received the name Apes, or that which atteaces,
which name was subssquenthy transferred 1o fron, owing prob-
ably to it magnetic properties "

Copper and bronze, along with stone, were the main materials
in use during the Indus Valley Civilisation {2600-1600 B.C.), The
Harappan excavations pamt to a high level of skill in forging,
hammering and casting of thess metals. fron was a subsequent
discovery. One of the earliest references to iron and its nees iz
found in the Yajurveda. Spamamaypas, or iron, i5 also mentioned
in the Atharws Vada, Sinilar referencss are foond in later Vedic
texts such as Satapata Brafmanas and the Suttamipata, All these
references indicare that by 700 B.C,, the use of iron had becomes
comumin in agriculture. It is belizved that the discovery of iron
and its uses helped the eastward expansion of the invading
Aryang, The fron axes, plonghshares and other tools hedped dlear
the dense jungles and make thermn habitable and cultivable *

The Vedas contain references to various metal objects such ag
the b and arrow, swords, spears, javelins, lances, hatchets and
the discus. There are also tumerous references to protective
armour. The Dhanurveds, widch Iays down canons forarchery,
mentions a special arrow, the meracka, whose peculiariny was
that it was made entirely of iton, (as opposed o other-arrows
whers only the head was made of metal) 4

The karmard, or fronsmith, 15 among the vearioos arksans men-
tigamed in Vidhe fiterature,® and the following quotasion from the
epvisy

wmmmwmm&m

- cal sccounts, the Lodr was created by Bhavwani Mota to prepare 2
ﬂmhﬂ:dmﬂnmp;ﬂmﬁﬁtlﬂﬂdlfmm
mmuﬂﬁ;mmmmmmmh
 miino deities from their celestial passessbons, Taking pity on the
fugitive gods, S crested a mun to ight the demon, and sent him
daw to easth Fully equipped with the blsctamish's sools. Upon meet-
hgdhdmﬂthmnd!ﬂmpﬂhhm-nuﬁmﬂhhh
to enter his furnace, With costomary stupidity, the demon readily
mmmmmmmmmuhmﬁ-
Born demon refused o leave the furnace. In so time, his body was
reduced tm miokten masses uf iron, copper and other metals, Tiids was
the origin of the merals and metal workers.

SOURCE: Rrudamore, WiV, A Manogreph oo fron & Steel Work in Bamibay
F-ﬂnw i Trsuarary therartgh thoa Agws, Manograph Series of Bamingg: E
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Yajurveda indicates the respect in which the karsmarn was held:
“Nemah kulaleihyah karmarebipascha™ (1how 1o the family of
the karmrara who i as the Lord himsalf})# In the hilly districts
of West Bengal, metal workers sre said to have evolved out of the
aboriginal or semi-aboriginal iron smelters, In time. they were
differentiated according to the metals with which they worked
or the products that they made. In Bengal, therefore, Inkar
kcarmarswert associnted with ivon works pitule kammors with brass:
kansari kamars with bronze; swarna kamars with gobd; dhakrm
kamarsand farmra kamars with iron and copper.” b A& n

The Maurpan period [322-180 B.C.) witnessed a growth of
towns, and rigid control came to be exercised over mines, mes.
allurgy and the actovities of artisans in general ® Excavations at
Taxila and Sanchi indicate farther progress in iron technology
under the Kussnas and the Satvahanas (200 B.C.-200 A1),
There 15 evidence, that under the Kuasanas, blacksmiths had
acquired tremendous statue and prosperity. The oxcavation of
Kusana sites has yielded specimens of iron crucibles, chisels,
axes, blacksmith's tools, arms and ammuniticn, and sisilar
objects in brass and bronze. Literatare also points to the export
of Indian fron and stee] from the Guif of Cambay to the African
coast. This suggests that metal work under the Fusanas was well
established # Thie iron pillas at Qutab Minar in Delii was erécted
around 400 AT by Bumarsgupts. Despite its age, it shows no
stgns of rusting, testifying to the high level of métal worlang
technology attained during that period. Under the Defhi
Sultanate [1200-1500 A, high grade ivon oré was mined in
Katch, Rajasthan and Gwalior, The iron was used to produce
damazcened steel, which enjoved world-wide renown, In the
DPeccan, around this time; the bronze and brass industry wag
thriving. Vessels and utensils were produced for customers in
Aden, who alsosent broken pieces to India o be remade 1#

Druring the Mughal period (1300-1750 A.D.), there was & sub-
stantial demand for weapond. [ron was produced in Bengal,
Allahsbad, Agra, Berar, Gujarat, Defhi and Kazshmis Inthe
16605, the Dutch began to expont iron products from
Coromandel 1o Batawia, In 1667, the volume of exports was
staggering: 105,000 Ibs of mafls and 1,688,000 Ths of cannon balls.
Lommetime during the Mughal rule, a certaln amount of diffes-
entiation came about between artisans catering for the marker
and these tied to the village community. This was especially
true of metal worsss menpfactyring weapons!! This period
also witnessed the growth of imperial kankhanas, or workshops,
which employed large numbers of artisans, notably armourers,
o cater to the needs of the court and army:™ Literasure per

taining to the Mughal period also contalng references o strong
organisitions of artisans. The Karenalon caste in Tamil Nady,
which incloded blacksmiths and coppermiths, was one such
group. The Kammmaians froon different regions congregated from
time to time o make collective grants fo temples. Violition of
their social rights evoked widespread protest in the form of mass
migration or steikes 1

Historical accounts of the period 1757-1857 A.D. distinguish
betiween various levels of artisanal production and organisation,
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A gie end of the continuum were artisans who worlked ot of
their hommes, assisted by their family members, The products
they manufactared were directly marketed or exchanged, At the
ather end were production units which included artisans other
than family memnbers, each performing different fimctions. Such
unifs were infegrated with the market through one or more mid-
dlepersons, whe ook over the function of supplying raw
materials to these anits, and selling their prodocts. Thess fevels
of operation were evident in metal work. The Agarias in Bihar,
for whom ron smelting was a traditicnal household industry,
represented the primary bevel of production, The enterprises of
Birbhum, on the other hand, were far more advanced in their
internal organisation, division of labour, technology and inte-
gration with the marker. ¥ Another form of organisation amang
mectal workers at the turn of the century = reporeed from the
Santhal Pacgnnas: “The blacksmiths ofien growp themsehves into
a band of sx men 1o conduct 8 workshop conveniently situated
under a grove or a shady tree in the village, while another man
supplies the implementsand capited, Al the sx men go oo work-
ing the whole day, ansd out of seven artlckes manulfactured, each
of the labourers gets one, while the seventh one is given 1o the
mian whosupplied the implements and capital’t*

By and large, the artisans worked indnidually or in small groups,
gathering their own ore and making thelr own charcoal for use
as el Since the ore was smelted in small furnsces; which were
unable to penerate large blasts of air, this not only Hmited the
rate of metal extraction, but made it impossible to Hquefy the
wyetal. This ruled ouf the possibility of producing cast metal,
Cannons were made by forging sirips of wrought irom togsther,
a method that was not only labowr nfensbve, bat ale reselied

Box B

DIFFERENTIATION AMONGST METAL WORKERS

COMMUNITY  REGION PRODUCT/REMARKS
Rign Andhra Pradesh A recent arvival in Telengans
wurking with copper.
Vishwabrakmina) Andhra) Consider themaolves specnl, created
Vishwakarma  Tamil Mada by Bricheie to Adfill human peeds. =
Kanerras Guparat Copper, brass und bell- metalwork. S
Mipsarn Kerala Bell-metal artisin. Originally fram = =
Tamil Nadu. E
Thatters Modbyn Pradesh  Tuwreras snd Thorers make copper 8
Kasers Bihar and from the Hedurpa Kzharriva clan,
Dirissn Feiwraure also traders or merchants. =
Fathars Temil Nadu Brass and Trel]-muctal workers. -
Stapatb Tamil Madu Bxce] b mnking refigious images. "
Tamtas Lhnar Pradesh Copper artsans of Kimaom, cliaim
oo e Viatshyad fvom Bagasthon.
Tarirabariis West Hengal Chvok copper traders, they abso mike
alloy articles.
Eungsabminks West Bengal Bedl mseta] traders and artisans,
Rarmukar Wt Bengal Work with copper alloys. Concentrated
i Bashmipur, They slsowork with iron,
- ACHIRCE: MM c & ? :
B mlrﬂ-g;ﬂw FMetaloraftamen of Endin: Andbinegolopics Surver
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in an inferlor product. In England, by contrast, large furnaces
powerod by water-deiven bellows had besn in use ever since the
L4th century. Since these furnaces generated large air biasts
needed for produding cast iron, England was far ahead of India
in the production of cast iron goods. 14

The advent of British coloniabiom led 1o 2 substitution of indige-
nous iron with imported iron in the eady eighteenth century.
British tron technology was more advanced, and imports of
English ironware wiped out parts of the domestic iron tndus-
try in Birbhum and Monghye. The latter had supplied the old
Mughal nobility with guns for which the British had little use.
The production of swords and daggers became a curiosity in
places where- Western arms becarne popular.

The principle of scarew-motion was known 1o Europe since
Heltenic times, The use of = screw 25 a fstener or joining ele-
ment Began only in the fifteenth century, But once known, its
use spread quickhy, replacing soldering and roveting with obwi-
ous advantages. The development of powerful lathes to cut
grooves im screws followed soon thereafier, However, as late as
[ &ha, Thevenot ohserved that lndian Blacksmiths simply “fas
tered to cach of the two pieces that are to enter into one another,
spmie lronm, Copper, or Sahver wice; turned Screw wise, without
amy other art than of souldering the Wire to the pieces”, indi-
cating the absence of lathes and cutting tools. 1

By the end of the eighteenth century, anchors of gast iron were
produced in Orissa. They were of indifferent quality, though,
singe blast furnaces were net vsed for casting mwon. India had,
howeerer, forged ahead of the West in other areas of metallurgy:

Hmml Workers
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Crucihle forged steed made in India was more doctile and mal-
leable than English iron. It was exported o Persia and other
countrics. Zinc smelting was practised in Indis though the
process was undertaken in Burope roughly & hundred years Tater,
Zinc was used for making brags in combination with copper
which gave impetuato a new crafi, Lo, Bigr-work

By the late 18003, Amritsar, Ambala, Ludhizna Jalandhar and
Lahore had emerged as centres for the monufacture of brass uten-
ils; Kashmir and Moradabad acquired renown as centres of brass

By T

artware According o a repart from the early twentieth century,
“the manufacture af eopper, briass ond broviee uiensdls is perhaps
the onfy impartant mdusiry whish has not suffered Fom for-
eign competition o machine-made articles. . the indngtry all
over the country may be said to be a prosperous one1#

POPULATION ESTIMATES

Calowlations based on the Census of India 1961 and 1981, sug-
gt the following demographic trends with sespect (o metal
EAR ANt et el T ryETy

POPULATION OF METAL WORKERS: 1961 & 198]

The KOO {National Classificatkon of Oocupazsons, Censos of Indial, upan which this tabie t hased, dassifies workers into Familice] ot the
baais of thetr ocowpabions, Each Yamily' beass a code numiber, Thite are 14 families in the 1961 Census and 23 familied In the 1981 Cenvas,
which are tmvolved in different sspects of metal work, aud best correspond w the categery of metal workers addressed by this chapter. For

the sakee of convendence, the individual families have been regrouped under three major categories, as follvws:
b Metal Processars: These srewnrkers who operate formaces, treat metals, form them into the required shape and siee mechanically or man-

ually by melting rolling, forging, moulding or other processes.

] Ehhuﬂhﬂiﬂmﬂhuﬂhmm.ﬂmnmnfmmmhn;wﬁnfnm-mmhhfhﬂurmmwmmw

und aize by hieating, bending or hammering.

F ‘Welders, Sheet metal workers end Tool malers These workers form, assemble of rogralr artickes from sheet metal by hand o machin,
brawz ar solder them, and tin-coat utensils. Workers in this category also make toals, and weld and cut metal parts.
Thi 1 of MCCY codes in the tible bebow mdacatis the precise fnmilies that have been mchisded andér sech of th abwove-meatsiawed cebegoriis.

CATEGORY OF YEAR  PERSONS MALES % FEMALES %  UREAN%  SECTOR  CENSUS CODES
METAL WORKERS ' .
Metel Provearors 1981 16,564 00 |20 25¢4 1100 1027 (363 HH TH-TIUTIUTES
L5] 504 LR URE X Rl 13 n HOLTRE [P MH TINTSE
1961 14,131 13,335 {4) BEIT {5) 8201 (58] HH 7Ty
301,081 194,244 (3R] &B27 (2] 318,134 (7) NH
% (thange berween 196141 Y d§ e 20 HH
¥ +126 +472 +12 NH
Blacksmiths 1951 RTA4 342000 SOAT% (11 36841 (10) HH 73
Hammersmiths, Fargemen 1,390,509 136,000 {95) 2,699 (3) H3,547 (6] KH
181 204,453 275,10 {93] 19,347 (7 37.879'113) HH 831
LOEIS 54991 (94) 5.4 (2] 1, 22,4246 |47) NH
& CThanpe bebween 1961-81 2 -i& 51 T3 HH
¥ ' BT <86 4117 +4i MH _
Welders, Tl maluers, 19al 72738 456 (93 8,343 () 0,971 (43) HH 750751754756/
Shoet metal workers 454850 451666199) JB3N) BESea s NH 78
1ag1 BA.725 B2 5 [0 6,125 (7) ATRME (A} HH BINEAI-SMGBAH
914308 9.03,041 (99) 11,260 11} 77112 (78) M HPNATI-ST4M7Y
Change between 1961-81 422 +12 +17 ¥i HH
> #1oL + L 54 194 WH
TOTAL L 473,734 .26, LT {5 47619 (1) B0 {16) HH
RAEUEI FAETIR99) ik (1) 3,536,167 [77) HH
181 187,311 371,031 {935 nITIAT) 3,918 (21) HH
Ly ATEE 14937 (4H) M2 I05RR62 (R NH
% Change hetwenn 196141 -16: S E 45 i TiH
™ ' 103 a2 +28 a0 MM
6. TOTAL WHT TIS9AE9  L14,B (95) S4A3 (% &3IN6153)
1931 IBTISH  IB23,008 197) SOZ2I(3) 1141680 (K1)
15 Change: hetwten 1961 -41 A5 +54 B +HI
NOTES

¥ Al Caloubstions based on Cenus of Trdis, 1961 & 1981, Mational Clossiflcation of Oceupations, (Table B-Y for 1961 8 Takle B-18 for 1981]
[] mlﬁmwﬂﬂﬂih#hﬂmﬂmﬂmrmdﬂ“ﬁnuhlhwm
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B Total population:
The toial number of metal workers in 1981 was 18.7 lakhs,

P Share of household vs. non-household sector:
Of the abewve, 3,97 lakhs (21.2 per cent) were in the house:
vkl sectin,

b Rural-arban mix
Of the total population of metal workers, 7.3 kakhe {39 per
cent) were located in rural areas. In the case of the housge-
hold secion, 79 per cent of the metal workers were located {n
rural areas. By contrast, 72 per cent of all metal workers in
the non-howschold sector wers Jocated in urban areas.

¥ Gender mix:
Pemales, numbering 50,221, accounted for 3 per cent of the
popualation of motal workers in 1951,

P Intercensal shifts:
The tatal populatian of metal workers increased foom
around 12 lakhs 1n 1968 10 18,7 lakhs in 1981, representing
an increkse of 56 per cent. The number of metal workers in
the honschold sector in 1981 was approximately 4 Takhs,
compared to 4.7 lakhs in 196}, This represents a decline of
around §6 per cent. In stark contrast, the number of metal
wirkers in the non-houschold sector increased by 50 per
cent during this perigd, from 7.3 lakhs to 4.8 lakhs Whale
in 961, the household sector decounted for almaost 40 per
cent of the total population of metal workers, in 1981 its
share plummeted fo 21 per cent

There was a sharp incrense in the number of welders, sheet
meetal workers and ool maksts mn the non-housshold sec-
tior, from 4.5 lakhs In 1961, to 9.0 Jakhs in 1981, In per
gentage termis; however, the inost dearmatic increass ooourred
in the case of metal processorsin the non-household sector,
Other than o margingl increase in the pumber of welders,
shest metal workecs and tool makers {from 0.73 lakhs in
1961 to 089 fakdus in 1981}, all other categories of mesal
warkers i the household sector registered a decline. This
decline can be attriuted to incresing competition from the
factory sectar, and the riging demand for machine-made
goods. The fact that in overall terms, the number of metal
workers {ooth howsehold and non-hoeusehold sectors)
swelled rom eround 12 lakhs in 1961 w 187 lakhs in 1981,
would indicate that metal work is 8 dynamic sector, It & pos-
sible; that given the right inputs and interventions, the
aituation of fraditiomnl metal workers can be strengthened,
and the trend of sutmigraton stemumed

SOCIAL & ECONOMIC ASPECTS

A total of 48 metal workers wete interviewed by the SRIITI
research team. They accounted for arownd 10 per cent of the sam-
pie. The concentration of metal workers was langest in Davrala
{Meena District, ULP) and Nimdih {Singhblum District, Bihar].

Social Aspects
Virtnally all the metal workers interviewed (92 per cent)
reporied that metal wiork was their traditonal family ocoupa-

tion. Only four of the actisans wers fest generation metal work-
ers. This suggests that migration into metall work in rucal areas
iz negligible. Correspondingly, 50 per cent of the metal work-
ers were still functioning uader the fapmar srstern. The metal
workers in the sample were feom the following communities:
Karmakar, Kammard, Vishwakarma, Paschal, Patidar, Sutfusr,
Yadaw, Lokar, Other communities ssaociated with metal work
are outlined in Box B.

Inter-caste mobility mvolving metal workers has been observed
durttig perods of economic distress, “Our family profession is
goldemitly”, revealed one metal worker, *Thers simply wasn't

enough work for owr Fumily i galdsmithy, 5o [ decided ro learn
anather gkill,” he adds. The most comman form of mobility

amsang metal workers is a lateral shift 1o carpentry, This is not
surprising. since in sy vitlapes, the same artizan offten func-
tions both as 8 wood worker and 2 metal worker,

ARETTTs survey evealed that only in 9 of the 48 metal workers'
hausshobds did the women participate in the artisanal activioy.
Eight of these bouseholds were located in Mimdih district, a tribal
area. But very few of the women workers were engapged in actu

ally beating the metal. Most of them were involved In heating
and finishing work, Among the Gaadiya Lokars, a group of
normadic metal workers, ™0 the women often operate the bel-
lovwes, bt rarely participate in the hammering process.

BesD
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GAADIYA LOHARS:!
THE ITINERANT BLACKSMITHS

Gaodipa Laharsare ngmadic blscksmiths. Their R i
were proud residents of Chittorgarh in Mm!iu. the fore
ity wus captured by Akbar in the sisteenth century, i!'j‘ll'l't. W -
ing mod 20 vevarn wintil ihey had won the back Ever since, they
hﬁhﬂ.ﬁmﬂﬂﬁﬂhw; place to place, with
Mmﬂrwuﬂmhﬁnhqﬂuthmﬁd caris. Until
tecently, they travelled in snmall groups of eight to ten families, mend-

ing er forging hovsehold und agricubiural implements, in cxchange
for goods and the services of midwives. fakin and carpenters.

Muny of their tradizions vy ssood tse tesz of time, Thy have o
-:wmdmmum‘p&mm“m
amd] fiow memnbers defect. Children, by and darge. arenot sent 2o schacl,
in the expectation that they will aomtinue the fnmily trade.

Over the vears, litthe has changsd in their work methods and tech-
nobugies. Some of them Tave swisdled feain leather bellows o wheel
- wperated blowers o fan their fires. But othervise, their toaks are much
the same astheir anvestars nsed generations eardicr, shople and prime
iteve. The women often help in operating the bellows, bt rarely do
fhey participate in the hammnvertng process.

ety Lolears situated in and around Delhi, make occastonal
tripi to Bhiwani or Hissar to huy their distinetive carte. To supple-
ment their incomes, they often buy cattle from the surrounsding,
willages nmd sell themn in the cities. “Some things are changang” says
* Sohan Lal. “For instaice, muﬂhwﬁmmmmm
uh.thupﬁﬂtbm\-ihﬁldu h-ﬂphnlhmm Sonse of us have
even legan sending wir children to school™
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Based on a study of the traditional division aflabour in the crafts
in South India, one author has classified artisans into 'left" and
‘right’ castes. Wheteas crafiswomen are found in all the 'right
castes, in the left castes, only men arc engaged in crafis produc.
tion. According to this classification, the Vishwakarma caste 52
left caste and comprises blacksmiths, carpenters, coppersmiths,
sculptors and goldsmiths.!* Another author has developed a
theee-fold classification of castes, viz., 1) castes which allow the
female members to participate in the crafts; 2} castes in which
wives may assist their hushands in the crafts: and 3) castes which
do not permit the participation of women at all. Blacksmithy,
aceoeding to the author, falle into the second category, While the
wife 0l blacksmith may assist her hushand in operating the bel-
lows, touching the forge or the fire = altogether taboo.
Copperstitithy belongs to the catepory of caste-basaed crafts in
whichy women do not participate at all 20
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CHILDREN OF ALIGARH: LOCKED IN POVERTY

The bock-makipg industry of Aligarh is over mhnn&d}w'uﬂ
My of the traditional lock-makers in Aligarh were Muslims, who

shifted to Pakistan i the time of Partition. Their place was soon

duuhww‘nhuqmﬂ niuuithlmdﬂ-v

M:m&ﬂ!ﬂwnt every home i
the O Gity o and in some & ' . Approorately
BO per cens o the country's locks are suid to arginate from here. The
mmmmwm
il 1,000, Specialisation smong the warkers seers i hﬂuﬁ;ﬂlq:pl
along caste sl community lines. For instance, cating is generally done
w Wﬂm artisas gro-

‘apecialise m hmm;lmfn@ﬁ ns
mamafacturing levers and keys, The final assembly work bs tindirtaken
by the fitravs, Miesdim Segfes and Mtharr Brobamns.

The lnck industry relies heavity on child labour. The number of
children in the wark force 15 helieved 10 range between 7000 and
mmwﬁﬂwmm such a5 casting
n-.'[ irom sheets, children particspate in all nspects of lock-

 while thev aceount for about 10 per cent of the
wﬂﬁiwhlh lock industry, the concentration af children
hmmﬂmm&.u w&gud BpraY

painting. prolonged contact with dangrrous
mﬂmmqﬂhﬂﬂrﬂm “like the
proverbinl eat die when the cieriosiry 1o tase these foul Bquids seizes
thern”. Children working in spray peinting units inhale large doses
ﬂﬁhﬂuﬁ.:ﬂh“qhﬁzdﬁuﬂnﬁuﬂm

The ugpressive featres of the umorganised iudustrial sector exist
e 40 — lomg hoeirs of worh, insecurity of employment, nnpaid
hohdays, and sbseoce of safepaands spamss acailents. Bof, for chil-
dren barn info impoverished familics, employment in the lock
industry mhﬁﬂn Theswe chibdren wark for 2-14 howrs a
-zl_mmﬂmha;? puhdufﬁ-_um they starl earning between
Rx.50 - Rs 150 per momth, Thelt wages are linked to neither time
mgﬂmﬁmmmmmmﬂmm
madein the event of power failures, closures and hofidars,

SOURE Burea, Ny A Aepert on Child Ladu hmldﬂflﬂmy ‘Alipark,
lﬂﬂmuﬁ-lﬁmlwwﬁ' i
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There i virtually no data on the participation of children in
metal work. Foran sccount of child labour in the lock indus-
iy, sce Hox E.

Economic Aspecis

The Gujarat Institute of Area Planning (GIAP) reports wide-
spread under-employment among metal workers, attribating it
to the increasing availabifity of factory-made agricalmural tools 1
Hence, metal workess often end wp dolng repair, rather than fab.
rication woslk This finding was corroborated by the SRUTI Burvey
a3 well. According w a survey carried out In Yavarmal district
{Maharashira}, rural Blacksmiths seem to be faced with a simi-
&r situation.™ As a result of the under-employment, despite their
high daily earnings, 38 of the 50 households surveved lived below
the poverty line. According to this survey, the average annual fam-
ily incorme of blacksmiths was Rs 3640, Incomes waried widely
acreas families and villages, from Rs. 2044 1o Rs.6623, Many black-
smith households supplemnented their ncome from blacksmithy
through coltivation, agricultural wage laboor or carpentry
Families with higher incomes were found to be either using
improved technology and producing nen-conventional items
siich & water tanks, iron gates, and grills; or combining black-
smrithy with carpentry, Metal workers who prodoced part of the
fizel themsetves and had passed on the burden of procuring the
raw miaterials to their costomers, through job work, also tended
b be better off. In Tangaon block of Warangal district (Andhra
Pradesh) neacly 50 per cent of the blacksmiths earned lass than
Re 4000 2 year, with 21 per cent earning even bess than Ra 2000.2

According to the SRUTT survey, 77 per cent of the metal work-
ers were employed in their artisanal actwity For more than &
manths in the year, Their sverage annual income was Ry 4741,
placing therm thind after wood workess and keather workess, With
thesr annusl expenditure outstopping their income, indebtod-
ness among the metal workers i common. 67 per cent of the
mectal warkers in the SRUTI sample were found 10 have taken
loans, largely for consumption purposes. 26 per centt of the metal
woirkers inferviewed possessed land. 54 per cent owied |vestock
and poulity, as well as some means of transport. 29 pereent of
the metal workers reported an annual bowsehold expendingre
of below Re 5000, 52 per cent reporied that thelr annual hoawse-
hold expenditures was n the range of Re5000- 10,000, The
balance had hovsehold expenditures that exceeded R 10,000
pa. The SEUTI survey also revealed that on an average, metal
workers effected sales of approximately Re.7M| p.a. Raw mate-
rials accounted for 36 per cent of the sales value, while wages
and incidental costs together accounted for § per cent of the
totud sales value, The average value added by cach metal worker
i the sample was approximately Rs.4716 per annum Bbe=F&G

The advantages of superior technology, aceess to raw miaterials
and higher incomes, are relatovely common in urban areas
where metal workess are able to eamn substantially more than
thear rural counterparts. Take the instance of Anand Pal, 36, of
Dehra Dun (UR), who set up 2 small workshop in 1981, With
an initial investment of sboutr By.5000, he bought a second-
hanad welding set, a power drill and a new set of haad tools. He



makes gates, grills, doors and railings for buildings and docs
welding repairs an tractors and trucks in addition to miber odd
Jeds, His monthly turnover s about Be 6000 and his net moame
averages shout Bs. 2500 a month. {SEUTI interview, |983)

Il THEIR WORK
PRODUCTS & RAW MATERIALS

The main products manufactured by retal workers are lnives,
spades, scissors, cooking vessels, sickles, érowbars, basins,
spoons, cart wheel rims, plough blades; window Fraoies and
grills. Besides these wility items, a number of art metalwares,
such as icond, are produced in different parts of the coantry baH
More recently, metal workers have taken to manufacturing
petromianes, stoves and ovens: T stray instances, they have ven-
tured into manufactunng threshers and chnf cumers as well

Metal waorkers in Indim work with both ferrons and non- ferrous

i
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metals and alloys. The main non-fersous materdals that they
work with are copper and its alloys, brass [copper and zinc) and
bBronze (copper and tin}, induding bell metal. Zinc forms the
base material for the bidri technique of decorating metabware
(See p.72). Copper is preferred for rituabware. Cooking and eat-
ing utensils are usually made of bell metal, since it does not
tarnish, and needs no tinning, like copper, Cast alumininm, akso
known as white metal, a relatively new non-ferrous material, is
dlso vsed by metal workers,

Traditinnally, artisans smeited the metals they needed from ores
that were-avaikable locally, The charcoal nesded to Blast their fur-
naces was also produced by them. The depletion of traditionsl
sources of ore, and of wood for charcoal, combined with the loss
of access ey these matural resources, resulted in metal workers
having to pay for Imputs that were once free. Irom, bronze, brass
and other metals now have 1o be procured from the open maor-
ket Lack of financial resources inkibdts the artisans from
purchasing good quality raw materials in the guantities that
wnilld enable themn to enlarge their seabe of aperation,

- Bax F

HAMEED THE BLACKSMITH

Abdul Hemeed, the blacksmith of villags Kothn, is responaible for
repairing ond maintaining the farm inaplements of 24 howschalds in
his village. In retuarn for his services, he receives fiued amensnts of farm
produse from all but one of these households — the farmer
Mohammed Zshaor pays him nothing. But that does not deter
Hameed froen working for Zahoar. Their bond dates back 1o 1947,
when Zahoar provided shebter to Hamweed's father who had come to
Korthri 25 0 refages from the Puajb,

I‘MHMHT&&!&M'&BMWM
dhicrl. He was sabscquenthy broughit up by s uncle, whoinitiated him
into their ancestral Lradv, at the age of fourteen,

I wsed 18 pick up the hanmmer guite unconsciously o help my
uncle, and waould often miure reyself in the bargain. Bui by the tlme
I turned fourtesn, T hod grown sccustomed 1o ot red
hat iram, to fastening this, or sharpening that. The more infricate
weork, sach as festening wioden stocks onio implements, [ would keave
te nay uncle. Buot, i course of time, | ooald do that oo

By the age of 15, Hameod had mastered more or bess all aspects
of thee trady. He then decided o break sway from his ancle, and st
up shop mdependently, He paid Zahoor five hundred rupees in
exchange for o small piece of land on which he built his small muod
and thatch

In the past five years, the number of howsehalds for whom he
warhs hos maktiplisd, This is due, in part, to divisdous thut have taken
place within some families, and in part, 10 the fac thet two other
blacksmiths have left the village. Hameed gets 20 kps of grain, gemer-
alky maize, froen each of his patrons every six months. There has been
no change in the rate of payment = 20 kgs ~ for &2 long o4 he can
rememlsct. And often, when the crops fadl, he undergoes much hard-
ship, since there ave drastic guts in his wages,

Hameed fakes a kten inferest in agriculture. Por one, kis lnenme
dipends on the productivity of the soil, For another, he has long cher-
ished the thought of some day owming & snall plot of Bangd, which
vl enable him to supplement his invame. “The Government mighs
teclp mie: realise mry drvams®, he says wistfuily. Broshing sside the iden
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of applying for a lean with 2 bsugh, Hameed asks “What i the point
of inwesting mere money in osy workshop? Where are the buyers and
mhql_ﬂ:lﬁrlﬁtﬁmplmlhl"

Chver amd above the work that he does for his fgimas, the oos-
sienal customer visits s workshop to poschas implements such as
spaides and sickles. Whenever a new howde is constructed in the ¥il-
windows. “But that i very rare] he says. He rarely purchases raw
muaterial, since he cannot afford o stock it. He generally requests his
CHFOMETS 0f Jyrmi to supply him with the seme, At odher tinaei,
alfter rEmmaging aroand paticatly, he is alde to retrieve what svneeded
from his scrap hesp, scoumidated over the years,

Hameed works by himself in his cramped workshop, quite
mhhhﬂﬂhﬂmﬂhﬁhmmﬂqﬂi
strain of hit work, expecially after the death of his two yourng oo -
both died within 3 span of 4 veat, afler & brief illness, “1 could not
afford the oost of proper medical treptment™ he ways, despondemly.
While Hameed's cther suis are & yot ton young to lend him a hand
at s work, they tend to the ctiw and take it out to graze. Only one of
oy goes to the local primary school, and Hanieed does nat wee any
praspects of educating him much further. “My heatth and strength
ang o the wane, end ooy sans must help me in my work as soon as
they are physicaly able” be explais

“The prematuse death ofhis sans has taken s
boll, B yet, he hemmers and forgos swiy relent-
lesaly, dny and niglt. spurred o by the dream "o --
of one day possersing some land of his -

i i*l"{b
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imme this dream may sever conme
true. “But Allab is great, and my
faith in Himy greater.”
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blost of the metal workers mterviewed by the SRUTT team
reparted that they had been forced into doing jobs worl, since
they were unable to cope with the high coss of raw matecials; In
Mhow, in Madhyn Pradesh, the metal woskers were, by and
large, engaged in welding jobs. The price of raw marerials here
varied from Rs.12 per kg for shaet fron, o Rs 30 per kg for iron
raiki ngs. In Shirahatti, Mimdih and Hyethnagar, because of the
high cost of iron and coal, artisans were generally involved in
jobwork, In Shirahasti, the prices of both iron and coal were
relatively higher than in other areas sarveped by SRUTI - Hs 60
per kg of iron, and Rs.12 per kg of coal. Coal was formerly sup.
phied by the japmans, but i now procured by the artisans
themsehes, by flling tenders at the raibway station. ln Nimdil,
cutaly the fron was béing supphied by the customers, Cocasionally,
the miefal workers bought scrap iron, such as discarded wheel
rims, feom farmers, Coal wis pardier stolen by the artizans from
passing goods teabine. Butas the authorities hatl stepped up their
vigilanice, the threat of penalties and imprisonment deterred
them from steating. Acd result, the arfisans purchased coal from
the market at Rs.2 per kg In Hyethnagar, ivon was avaikable at
Be7 per kg, and coal at Bs.2 per kg Despite this, the metal weork-
ers were doing job work. The average expenditure on Fuel asa
proporiion of expenditure on all material inputs is ardund 20
per cent. Some metal workers continee 1o produce part of the
fuel themselves, while others get it from therr customers, Most
af them, however, have to procure their own fuehwood from the
market, where they have o contend with acuté scarcity and
axriitant |_'.|ri.-'_-°_'i'_

TECHNOLOGY

The main tools and implements used by metal workers are as fol-
lowe hammeers of warious sizes, pokers, tongs, punches, ballog,
amwvil, forge; hacksaw, whetstone, fles, dril, hand blower and lae.

There are twis essential stages in the production of metal objects
] Srnnrrirlg or reduetion of ore For the exteacticn of the metad
P Fabrication ofwarious articles from the extracted metal.

Iraditionally, metal workers depended on simple bellows for
smelting small quantities of metal (iron or bronze) at & time.
These quantities were adequate for making small agrioaliural
implements. But when heavy cquipment, such as cannons, had
foy b caast; the mely from several crucibles had tobe used, affect-
ing the quality of the end product, Smelting ron in small

amounts also prshed up costs, As resulr, Indian metal workers
preferred bronze, which has a lower melting point than iron.

The technologies invelved in smelting and fabrication are related

to the scale of production. Typically, the two stages are inte-
grated in the howsshold units of independent artisans. In such
umnits, the level of technobogy tends to be very rudimentary, As
we move o small entrepreneurial workshops, foundries and
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TAMTAS: A FADING TRADITION

Almera districy, in the Kumaon hills of Uttar Pradesh, is well-known
for its natural beaunty. I iz aleo the home of & very special dan of
coppersniiths, the Tambne The rinme Tamtais @ derivative of fama,
the Hincli word for copper. The Tawtas caim to be Vadthas from
Rajasthamn, who migrated o Almoea districl several cenuries aga,
Thete ate thrve Tomin settlements in the entire districe Ahat
100 famnilies resede in Thmta Mohalia of Almors town. Another group
of 40 Twmea families live in faogaon Chitna, & remote village. At
the turn of the century, svme of them migrated to Dderkband, a read-

- side village in the valley.

The Teintas specialise in naking cpper gugarns (pitchers), ked-
biis (e feying pans), dipss (lemps], other wtensils and artefncts.
Enrlier, they made tapprapairas { Copper pates with inscriptions ),
Mo eoinir of them alss mamsfactiire brassware, The families of
mﬂmmwkuﬂ.mﬂrﬂmm
to soime reports, the Tameas used to obtain thelr row matorsal from
nlncal vopper mine, Boi the mine has since been worked out.

Fur brass and copper stock, the Tamis ertisans now rely an local
traders, who psaally buy dielr fnished prodices. " The LU Brassware
Corporation las o biadeh ofioe i Alovora”™ savs Jorram Lal Temta,
u J-year.odd Alinor artisan, “buet it's szpplies {of hrass] are not
regudir and it dioes ol extend uscredis. Hende, we prefer (0 do buosi-
nege with the serf™ The ew materis] lsobtakned b the Torm of
slahs. These are heated and beaten 1o obtain sheet thickness. The
ospgver ot hirass sheens art then cus and hammered inde the desired
shapes. The hanumering keaves a distine pattern on the finished
product, giving it an ssithetic appeal

In caslier days, the Tamvas used fo trek to Nepal to sell their
waris, ising a route known as the "Tamrs Trail™ o exchangs for
thieir goods, they got Nepaless woil, ghee, bee-hives, bells, and mussk.
Later, they sturted selling their poods i Tempakpor Mandi to traders
whis haed crossed over to Tadza Brom: Hejral,

The Tamias are now essemtially daily wage labourees, warking
for o few iraders in Almora amd Bageshwir, Bt the work & ot
steady, snd o number of Twmna faniilics have gren up the profes:
sinm during the last decade. The ebders are keen thay thelr soos boin
thi araay, tre govesament or tbe to basiness instead,

[ 1993, the Central Government sancthoned o scheme for act-
ting up @ TamTpnagar co-pperalive W mprove the sconomic
conditinn of the artisens. Land for constrisction of 4 sheds, 4 work-
shog, and commaon faciity centre, has also been allotted by the
government. As part of the scheans, a pobaling mackine and spin-
nming lethe are scheduled to be nstalled. Akio on the anvil is s dessgn
mﬂﬂmﬂmﬂmhwm“d
mwmmmﬂ,huh@ﬂmzﬂhmmm
of tve Tawatas by iniddispersons, o
FOURCT: SR Piebf siarene
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finally o factories, the processes become Increasingly specialised
and the technologies progresively more advanced sex

Combustion has an important role to play throunghout the pro-
duction process. Bellows o blowers are required to keep the
furnace fires going. Humomers are used 1o beat the metal intn
various shapes after it is placed an an anvil, or a skab. There are
also & wide variety of tools fot drilling, cutting, holding, flas
tening and soldering the metal or metal pisces. Files are used
to give fintishing touches 1o the fiml prodoce2t

in both stages of production, smelting and fabrication, there
have been technalogical changes well within reach of most arti-
sans dt their current scale of production. At the ssalting stage,
for example. animal hide bellows are being replaced by mechan.
ieal blowers. A commnon sight is the oycle wheel operated blower,
m which the pipe for blowing air is artached to a cycle wheel.
The wheel is rotated manually by means of a handle, and air i
béown in. A variation of this, used for fanning small fires, is the
hand operated fin, which can regulate the intensity of the fire
An anvil with 2 concrete base for hammering the metal is
another improvement. Electric welders and soldering machines
are abw avadlable, but these are generslly beyond the reach of
artisans.* The somewhat bigger entrepreneurial units, which
hire kabour, generally use lathes. These are all-purpose machines
bt shaging, turming, drilling, and widening holes to the desired
specitication. These can be operated only by electricity:

A number of techniques are used to embellish meral obpects,
Engraving i one such technique, and is widely used o deco-
rete bragsware, Some of the finest engraving is done in
Mozradabad. The onigns of damascened work, or the technigue
of inlaying gold or slver on steel or copper, can be traced to
Persia, The best example of this technigue is the bidri work of
Hyderabad and Biday. Badri articles are made from an alloy of
zincand small proportions of non - ferrows metals, which & exi-
dised o achieve a jet black finish, This is then decorated with
gold and silver inlay work. Reépousre 15 a technique whereby
designs are hammered into relief from the reverse. Varanasi in
LLE. Bhuj in Gujarat, Thanjavur and Tiruchirapalli are
renowned for repasisss plaques, decorative panels and vessels,

ORGANISATION OF PRODUCTION &

MARKETS

Most traditional mesal workers rely on the following mades of
product disposal:

P sale in kind under 3 farrani type of arrangement;

P salein heats and bazears 1o unknown consamers:

¥ sale through job work to knows customers,

Of the above, H:Ltj::l_r':hm:isps.lm is rapidly disappearing. Under
this arrangement, the artisan is assured a certain amount of
foodgrain from rich peasantz and landlords, in exchange for
Eal:lru:a:mg or repairing agricultural er household tools
throughout the vear. In the second mode, the metal workers
seex a market for their produers. Since most rural areas have
regular huetts o1 bazaars, this is 2 commaon mode of dispozal,
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CENTRES OF ART METALWARE
ANDHRA PRADESH

b Bras, thumlmvmhmp—mmmmpﬁ

kin rings, cirtain vings, and paper weights of Pembarthic

¥V Brir: cgarette travs, ssh trups, wrinket boxes and vases of
Hyderzhad.

ASSAM

¥ Brassond bell meted platters, bowls, trays, waterpots, and musi-
cal instruments of Kamrug and Sibsagar districts.

HARTANA

P Brass utemisils of fagadhi and Bewari.

JAMBMLU B KASHMIR

b Copper &brass bowls, eoubing vessels, sampvars i Browing tia,
cuspa Betumblers embellished with engraving and reposcsework.

EARNATARA

»  Copper, brass and bronge door havdles, decarative panels of
wdeiries, images ol ;g.u-d.l teapats, agarette cases, lamp-stands of
Magamangala, Mysore, Hubli, Gudag and Mangalore.

B Bidri powder hoxes, flower vases, ashtenys, trinket boses,
sarstisds, candle-stands and burons of Bidar.

EERALA

¥ Damascencd, or Keftym, steel plates

B Large branse and bell metal cooking utensib and lampa.

MADHYA PRADESH

¥ Bl metal or dhokra figures of teibal deitios, bamps, anklets and
bugles of Bastar, Datia and Segar

'MAHARASHTRA

] Carpper chandetiers and lamp-stands, ashtrays, ghass bolders,
paper cutters. pin cashions and trays of Ambernath, Thane,
Rabyan anid Nasik

b Bidry eall plaques, figures wid plates of Aurangabad,

B Reli nvtal wtensdls and dishes

ORISSA
P Flexible bruss fish, snakes and crocodides of Gangam

¥ Dieakrs lamgs, coin boces, arineal figures and deitios
RAJASTHAN

¥ Enamellcd, engraved and Incouesed brass items of laipur
b Bowss toys of Jodhpur

. TAMIL NADD
¥ Bronee and copper icons of Swamimalsl, Kumbakonam,

Muddurad and Thnbaram.
] Emnhtrmuﬂhlmuﬂhmpmms,uﬂhdhqf
Nachiarkail, Magerenil, Kanchiparain and Arcat.
LITTAR PRADESH
] mmm:mmmﬁmmm
Bttings, cigarctte boses of Moradabad:
Birass locks and keys of Afigarh
Scissurs of Meerut .
Copper reponsse wall plagues, trays, table togs and plamters of
Vatanasi,

p Copprer utensils, pitchers and plates of Almors,
WEST BENGAL

] Mﬂ“%nwi&ﬂﬂmhﬂhﬁﬂm

mmn::n Compiled from  Swof, DN fnifien Coafte Devalopment and
Potesitiel Vikay Foblinving Hoare Pre Lug New Defhd 1987 '
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Herwever, producing for sale at Fdod inenlves an element of risk,
simoe there is no guarantes that the goods will find s Buyer. Many
artisans cannot afford to heave their funds this tied wp.

Inecreagingly, therefore, metal warkers are opting for the third
miode, L., jobr work, Here, the customes supplies the raw mats-
rial to the artisan, who then collscts & converston charge in the
form of a piece rate for the work done. The gradual movernent
of artisans towards this mode of marketing is chosely related to
the supply of raw material and credit. Mast raditional Black-
smtiths are by and large poor, and face competition over raw
materfals from large factories. The expense of procuring thess
iniputs akes s2les through rastrand bazaars o celatively unpop-
ular mode of marketing. In addition 1o all the problems in
procuring fuslwood and metal, artisng do not want to face an
uncertain market where thelr capital stands the fisk of getting
tied up. Given the gradual breakdowm of the jajman system, the

Box !
SMELTING & METAL WORKING TECHNIQUES

SMELTTNG

A burn of the century monograph describes the seulting technigue
in mse during the latter half of the bast century in the Bombay
Presideniy. !t i‘uq.:tpmuh l.mhl mauch of the
| traditional technology has remained An earthen fur-
muﬂﬂimm”fﬂmmﬁlmdhmhmﬂ
the ather for is wsed. Bellows made of goat or buiffslo hide
are ety blas the iron in the furnace, snd charcosl for firing the
frernace. Once the fire las boen bit, small quantitios of iran ore zre
hﬂnﬂﬂdlﬂﬂtﬁ:ﬁlﬂhmlmﬂw
A few howrs lnter, ot iron can be extracted.

METHODS OF METAL WORKING
Owmer extracted, the metad is wed for making varioss ebjects like
pots, paes, (ools, agricultira & ‘amd intricate art metal-
veure ke stalies, The theee basic methods of metal working in Todia
are lamamering, forging and casting. The technigue of hammering
metal sheers 1o attain differsnt shapes is generally used in the fab-
rlcation of mtensils. Often, o utessil s made by joining together
severil hammered parts. Forging is employed largely i bron work.
mmiwmmmmmm
mietheds sre described below
P Hammering and Jeining: The metal is beaten with @ hasmer
hﬂn&uuinﬂurrlﬁﬂtﬂzpudmgumﬂummd
the end-prodoct. an amvil mey or may not be used. Once beaten,
tha metal i heated and allowed to cool. For beating, o fornacs
or & smsll fire bs wed and bellows emploved to keep the fire

piring. Whisr Bwe pioces of metal bave to be pined, the tech-
nique of soldering is used. The most radimentary form of
soldering s done by applying s paste of solder and adding the
joint over the fire to give it rigidity. Where necessary, holes are
drilled in objects with a hamener and o podated metal rod.
b Forging and Casting: Forgaig imparts shape by pressing or ham-
mering heated metal bebween twna dics. This requbnes Coreful
preparation of the die itsell. Castiy involves the use uf'a mould
The misuld contains ¢ void of the desired shape, nie which
malten meial s poarsd. Upon cooling. the meg! acquires the
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toef secure way of marketing is job work for customers who sup-
ply the raw materdal, Over time, this arrangement too may break
down, since the customers may settle for factory produced goods.

Some roetal workers have been displaced dueto the poor qual-
ity of their products. This i true of hundreds of metal workers
of Bankura and some adjoining districts of West Bengal, for
whom manufacture of fishing hoobs was 4 traditional eccupa-
tion, The hooks were marketed both in India and abroad. Ower
the years, however, the demand for these hooks went down sub-
siantially, This was due o the fact that they could mo longer
compete with imporied hooks in terms of shelf-life, standardi-
sation, and corrosion-resistance. Sorme of these artisans are being
trained by the Central Mechanical Engineering Research
[nstitute, Durgapur, in the wse of improved technology and fix-
tures that have been developed to produce hooks of uniform
and superior quality. Hundreds of these artisans, however, have
given up their traditional occupation 26

As discussed earlier, some enterprising metal workers have
mved oot of the traditional market for agricultural tools, and
shifted from their villages to urban areas. Here, they zre able to
exploit the growing demand for relatively newer, non-tradi
tional products such a8 water tanks, gates, grills; almirahs and
trinks. Bome have even talen 1o maintaining and repoiring
tractors, threshers and trolleys. Most artizans have the requi-
site skills to diversify their product range., But such a trapsition
presupposes adequate capital for investing not only in higher
grade raw material such s angle iron, channels, girders and
sheets, but also improved equipment such as electrio drille,
grinders, lathes and welding machines

Il INTERVENTIONS

Metal workers come within the purview of the KVIC and the
Office of the DC {Handicratts). The interventions of the KVIC
ate confined to blacksmiths, whaile the DC (Handicraftajicon-
cerms itself with artisens producing ant metalwarnes, As discussed
elsewhere in this repogt, the Office of the DC {Handscrafis) over-
sees @ number of schemes for artisans involved in the production
of handicrafis. All thess schemes apply to-artisans manufactur-
g et metalwares, There arc over thisty schemes for providing
fixed and working capital to the artisans. The DC {Handirafts),
in collaboration with the UNDPE, has set up the Electroplating
and Lacquering Centre at Moradabad, in ULF, to provide a com-
man facility at reasonshle chianges. The Centre was alio set up
with the objective of providing technical advice and design guid-
ance 1o producers. The DC (Handicrafts) sponsats training
Programmes i varkous aspects of art metalware theoweh ity net-
waork of 23 centres. Training is alo imparted through over 20
Mastercrafismen under the Apprenticeship Training Scherme,
The EVICE promational eforts vis-n-vis bladksmiths consists
of a packape of schemes for Ainancial assistance for setfing up
warkshops or home production units. (See also chapter on
woodt workers for a-disoussion on the rele and performonce of
thie KVIC En asmbsting blacksmitts),
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It is obvious from the discussion in the forepoing section on
markets, that a segment of the non-traditional market can be
carved out for the traditional metal workers throwgh improved
technology. This calls for an expansion of the scale of produe-
tion and capital imvestnents. Lack of capital and credit on
reagsonable terms, however, continues to hamper the bargain-
ing and staying power of artisans. According to the SRUTI
survey, a fairly high proportion of dhe mesal workers (47 per
cent) had attempted to secure institutional Enance. Only 37 per
cent of these succeeded in obtaining it.

In Maharashtra, the bladk level nllage Artisans Multipurpese Co-
operative Societies (Balutedar Societies), administered by the
Maharashtrs State Khadi and Villsge Industried Board, provide
financial assistance to their members {part loan-part subsidy) for

TEETE

Box
AGRICULTURAL TOOLS RESEARCH CENTRE

Improving ageicaltural iand tools has been the concern of the
Agriculnral Tools Besearch Centre | ATRC), since it was set up in
Mhﬂimhlﬂﬁﬂ.ﬂuﬁﬂfﬁwhmﬁm
Since s inception, the ATRC has modified existing hand tools
a will a inlroduced new designs for axes, weeding hoes, wheel
hmnmiuﬂm'hiﬂmﬂmuuiﬂu}_n!in-wudlhu
dmﬂﬂtﬂ%ﬂhﬁcdhﬂﬂmhﬁuﬂﬁhﬂl
abrout the advantages and disadvantages of hand 1oals help throw
qﬂmﬂﬂmﬂﬂuﬂﬁuﬂ:uﬂuﬁmuﬁm
ofimprevement identified. New pratotypes arc then developed in
consabtation with hlacksmiths,
'Huhﬂmhgpdnuphmuhuﬂhmﬂrﬂ:dﬂd
oping new tools, of m ENIETITH D
B The needs of different ability and age groups (women, chil-
drm.m]ﬂﬂﬂ]mjmhthuinnhd.
B Toals nustbe developed keeping 4 specific operstion inmind.
B Toals misst ensiere a convenient wark posture for the operator.
P The angle betwern the handle and tool mis be comyvensent to
thie wser.
b The foure of the metal tool with the wooden handle must be
Fis e el darable.
¥ The raw material and weight of the too! should match the rype
wfwork ¢ curbon steel should be wsed for tooks with & sharp

citting edge. i
II

The hand tools that have been developed at ATRT are now
manufactured and marketed by the Yantrs Vidyalaps, Bardoli,
Though vmproved hamd tooks have become popolar, mcch more
dissemination work is nesded. ATRC believes that the hiadcsmiths
huve: mkory rode to play in this process of dissemination. But m order
to [dfill this role, they must be scquainted with the basic princi-
ples underlying the improvement of tools, and assisted in
upgrading their own skills and workshops. Only then can
tmproved toals be efficiently prodisced, repaired and maintained
at the villege level. According to the ATRC, thete are good artisans
where there 1s progreisive Firming. The inverse may also be el

MWMTWBHWMMH.W
Agricudivie Taals,im ering Fecedapes Vol 3, Mo 5, October 198 pp 618,
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purchase of tools and eguipment. According to ane study, the
averape requiremnent of 3 blackamith wae Re 304 for the purposs,
bint the assistanos under this head wus Re60. Simikarly, working
capital assistance fell short of the artisans” requiremesits, The gen

eral requirement estimated by the study was Bz, 500, 35 against a
provisian of R 250, Thes assistance also saw a great deal of mis-
upe, Artisans often utifised &t for "consumption demands,
repaviment and ac times in deink”, The societies hae felt the need
e tighten rnedsures fr the repayment and meecovery of loans =

Fﬁm!m
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KARIGAR PANCHAYAT:
THE BLACKSMITHS OF BISHNUPUR

Bishnupur, in Bihar, is situated 100 kms from Ranchi, ocar the
bovsderof Mudhya Pradesh, Hers, dee Vikss Bharun Chetriya Gram
Tk Rendre is working with the Arursend Eolnars, wha are tra-

The Lotiers and Aswrs craditionally seelted i froo: the are

af high quality ron. or gartiholus as it s locally known Bur they
bve miore o less forgotien their ofd techanpoes, and now engage
aily din Elacksmithy,

In Bishmupur, each cultivator s sttached to a particubir black-
smith for regubar repair of Tis ploughshare. The blacksmith is paid
foe i services at barvest time. Besides this, there are fined rates
hﬂ#mhmﬂﬁhﬂuﬁnﬂuﬁmmﬁh'ﬂm“m
Mhﬂmtﬂﬂmﬂmﬂdﬂ“nﬂlﬁm
_ Sichles, aves, ploughshares, hinges, chaing, swords and bocks are
some o the articles commenly peodusced by the blacksmiths. 4 mini
withshog is noemally located in 8 cormer of their homes. Their oeds
and equipment generally comprise of ab open-air farnae with a
lower, locally fabricated from beather 2rd wood, a small anvil. one
o two hammers, 2 tong, a fle, a chisel, one of two dies, 2 large picce
tﬁﬂnhthtmhmhhhumlmﬂmd;ﬁlhr

Orver time, the returns from blacksmishy became maatficiens o
mmmmmmmmnmmmm
stone-cutting, faying, and ot tomes, carpentry, to supplement their
incomas. The high cnat and erestic mpply of iron, sieel and char-
ol was thelr main problem. They were also bandicipped becanse
of a lack of accéss 1o niw bools, solentific heat-treatment technel.
ogy anid deaigns.

Seme of the above problems ate bang addressed by the Vikas
Bharati Chetrivs Gram Takniki Kenelra, which has srganised the
traditional blacksmiths into the Kerigar Panchayat, Building an
the tradithonal Sumay Panchuyar of the blacksmiiths, the Karigar
Pranchaynd was created to strengthen the artisaos through a three
- praaged programme for '

B ensuring availability of riny materinls throagh Bulk pisrchase
B upgrading their skills
B improving product dessgny and inols

As a result of Vikas Bharatis intervenison, oo member of ihe
Karigar Panchayws today complains of any constraints wirh respect
o raw matertal supply o toals. Migration amoeng blacksmiths has
wirtunlly stapped. Tn fact, they have even began bargaining for
Bigher labeur charges.

SOURCE: Shorwa, M. gl Prostd, £, Blackisitiv - the Tachnologses of
the Rurel Poss, Meving Tecknalagy, Vol 5. o, 5, Octeber 1988, pp 3-5
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Financial assistance, however, is only one of the problems of
mietal workers. [nstitutional support in ferms of teaining and
creating awareness of néw produect lines is equalby essential. The
WVMST report on Yavatmal district, cited earlier, sugpests co-
operativisation as an integrated remedy o the problems faced
by blacksmithe, and says that such a trend i3 already underway.
The Ershi Sadhan Wirman  Audyogik: Sahalcari Sanstha,
Hyderabad, and the Bharatiya Iron Workers Society make the
samie point. The idea is that the co-operative societies take to
producing itetns of domestic wse and improved agricoltoral
toods, spcuring capital, marketing and raw material assistance
from the DIC and other state bodies

‘TRYSEM was visualised a5 a government scheme 1o promots
self-employment by imparting skills in various trades,; includ-
tng emetad work. Under the TRYSEM scheme, training is iniparted
i welding, sheet-metal work and balcksmithy. The syllabus
devizsed by the Minstry of Rural Reconstruction seeks 1o pro-
wide tramning in almost all aspects of thess trades, ™ However, in
practice, several gaps remabn. Anaccountol TRYSEM in Jabalpar
and Thebua districts of Madhya Pradesh shows that upto 1952-
#3, the number of trainees was far less for blacksmithy than for
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trides lile carpentry, tailoring, cpcle-repairing and poultry. In
Tabalpur, of the 136 persons trained in blacksmithy, only 32 per
cent were able to set up their own units: Compared to wiloring
{64 per cent), sculpture, painting, electric work and vesgel repair
{akl 1M pret cent], thess results are not particularly encouraging

All blacksmiths in the i-:l.'l'rlI.||=| wito had mot set idp wnpts were
either mwaiting bank finance, ar had been refused it. Similar eval.

uations of TRYSEM have been carried out in Kerala and Utrar
Prachesh. 7 In Kerala, it was found that the drop-out rate was
extremely high in the case of mraineed who bad opted for lathe
works (B3 per cent) and welding (50 per cent). This, the study
concludes, is due to the perception amaong the trainees that
apprenticeship training with an established firm was preferalile
to TRYSEN, since they stood a o] chance of being eventoally
absarbed by the firm. The study also observes that the selection
of trainers in bfacksmithy and other rades was fulty, with the
average trainer viewing the trainees a5 potential competitors. As
a result. the trainers performed their robes somewdiat refucrantly,

There have been very fow interventions by non-governmental
oTEnmsations vis-a-vis metal workers, Two such interventions

are discussed in Box [ and K.
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CRITICAL ISSUES

The basic crésis of traditiondl setal workers s that h{nhphnuuunt diue to huge
sdvances in technology. Though nietal isan ancien! materinl. it is also the material
of the present and future. Almost all aspects of metal work have been revolutionised
in the Jast fve or six hundred veidrs, and particularly during this centiry. This bas
nearly wiped out the tradithonal smelter, Modern alloys are appropriate mainly for
tr-traditiona] processes and, in any caie, the sirength and sdaplabuity of modern
alloys ks, in many cases, made traditicnal metals defunct.

The elmost total takeover, by the non-tradifional sector, of metal work, has refegated
T:h!t:ldl:l:lﬂl'uiﬂlka.nlﬂ the rale of 4 malmtenance snd repair worker, providing ger-
vimmtherﬂungunds Though the number of metal workers has increased averall,
there has been & sharp decline in the household sactor

The critical issres nffecting tradisemal metal workers are summarised below:

Demand

Thesehas been a shift from traditional 1 non-teaditional metals. There has also been
it shift from customi-designed, hand-msde, metal goods o fsciory-prodiaced omes,
mruttiﬁ = not so marked in the case of agriculnural implements, but almost total
fior hsasebiold products.

Technology

The hugeadvances in metallurgy and mtal-working technology hevebeen restricted
to the Lydustrial sector. There has been no significant upgradation of artisanal tech-
nology. MNor has there béen any mtroduction of intermediate technology that could
have fllowed the individas! arifsan to compete even for g while with indisteial prod-
nts,

Planning

TI'IEIF has been virtually no planning for the artisanal sector, The focus has been
dlimost enticely on the indusirial sector, with only stray efforts at upgrading the skills
and technobogy of the traditional metal workers.

Miscellaneous
This sector i3 alimost totelly dominated by males.

iumal'ﬂ.‘.‘-mtrs



Section Il

Tarkhan

Artisans who make wooden products



Wood Workers

Wiad workers are found il over the
CORRITY, @5 every commmity neads theer
serviced. At ome time, wood and metal
wirrkers provided the basicinfrasirichere
for agricuitiere in terms of tools, trans-
port and irrigation facilities. With the
imtroduction of new technologios, there
wiis @ gradual decline in the demand for
fraditianal products such as bullock-
carts, hand-made farm tools, and water
wheeels. This decline, hoiwever, was par.
tially offset by an eocpansion in the
demnand for wooden furnittre and struc-
tiral wood work,

While wood workers are adept ar
wsirg wood, many of them can alio kar-
dle metal, since a mumber of arvicles they
produce have inon parts fitted inte theri,
They buy the main iron fixtures from a
blacksmith, it minor repairs and join-
ing these parts to the wood must often be
duie by them. In several partd of India,
such as Maharashtra, the functions of car-
pentry and blacksmithy are performed by
the same artisan. In fact, agencies such as
the KVIC do not distinpuish between
blackswiths and corpenters,

Villnge-buried wood workers serve the
trrrmtediate community arousd therm, and
generally make and repatr bullock carts,
agricultural implements, and iteéms of
domestic whility. In urban areas, woed
workers are by and lorge engaged in the
fabrication of furnirere, In both rura aed
urtnrn areas, there is a very large demand
Sfor wood workers in construction activity,
te fabricate and install doors, windows,
shelves, cabinets and other wooden struc-
rures. There is an altagether distingt
categnry of artisans who smuaneictere dec-
orative objects, or wood artwares, largely
for the export market. The wood workers
of Saharanpur belong to this category;

o Workers
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| THE ARTISANS

Wood work and the sierarider — as the wood wirker was known
in earlier times - find mention in the Vidas, Maiabharata and
the Rowunpana The suterder, or holder of the ein, funcioned
#t the royal chartoteer in tirnes of war, The Brifiat Serfita and
Shilpastasioa id down clear Hul.ﬂz'ii_r.:a on the fq:':]_'ing of trees,
seasoning of wood and manufacture of wooden articles. The
Reg Veda refers to the feistd, or taksar, as being a skalled maker
of wooden ladles, vessels, furniture and chariots. Tataka ligera
ture speaks of carpenters who specialised in making boats,| For
the structures of Mohenjodare, timber was reportedly Ooated
dowe the rivers in the Indus basin from the Himalayas.? The
Matsya Purane recommended carved door frames in every
hiouse ag a sign of welcome lo goests,!

The function of the wood worker wad a community ane, wtil-
tarian toatart with. Every villape boasted of a3 carpenter, who
supplizd the comonunity with functional ftems such a5 bullock
carts, farming implemients, bsoms, potters’ wheels, furmifure,
biences, wessels, doors, windows and other items needed for howse
construction. Fow and at what stage specialisation entered into
wood work, is difficuit to say, The Kamsale community in
Ettiknpakka (Andbra Pradash) 1 an sxample of traditional
waond workers who gradually moved into a specialised area of
activity, To begm with, the Kamsalés manufaciured mostly util-
ftarian wooden prodocts. Around the 18th cenbary, carving was
fntroduced oot the legs of the cots thas they made. This sub-
gequently gave birth to the ides of making toys, which is now
their mainstay. The easy availability of woosd from the adjoin-
ing forests also favoursd the growth of this new activily.

Accarding o historians, during the Muoghal period “produc-
tion of the mezns of transgar! was one of the most sagnificant
arees of Indian manufacture, both in terms of the quantisy of
output and the value of the product™ The two-whezled bal-
fock cart was the most widely used form of transport for
carrying goods and passengers.f= 4 Palanguing, hotse drawn

carriages, and camel carts were other commonly used modes
of transpors. “Perhaps the most striking feature in this lne of
manuiacture in the Mughal period was the nomber and varieop
of boats, If one can speak of 4 growth sector in India's manu-
factures in this period, the description probably fits the
developments in the shipping industry”* In western India, &
variety of vessels were built of the finest teak and other timber
available mainly from the Konkan, Karwar and Malabar foress,
"Local Hindu carpenters, a Muslim dass knownas VYadhas, and
sametimes; 3 section of the seafaring cladses like the Bhandars,
built the vessels. Parsi bullders excelled all other builders in ki
tating Buropean ships,"s

Wond work, like other trades; has been linked with particular
casted and eommunities. The Suthars (Gojarec), Tarkhans
(Pumnjal}, Ehotis (Mabarashira], Wadhes (Mabarashira), and
Badhis (UR T are commuriities that have been traditionally
asgociated with wood work; particulasly the ceafting of utili-
tarian items. Alongside these are communitied who specralise
in wooden arbwares, The Gudimers of Mysore, who are known
for sandalwood carving, are said to have fled from Goa in the
16l century due to pérsecution by the Portugeese, 7 In and
arownd Suran Gupml:'l.:un'i.nﬂl-m the presETvE nf the Mrvada
Siitars, s, Pancholis apd Vieshes, all of whom maced their
descant to Vishwakarma, the original fakshaka or wood canver.
{hver time, the dilution of the caste factor in wood worle has
been constderakle, with members of non-wood working coms-
munites having taken up this profession e lasge nambers.

POPULATION ESTIMATES

Calcalations hased on the Cansus of India 2961 and 1981, sug-

geat the following demographic trends with respect to wood

workppsRoc 8

b Total population:
The total number of wood workese 1 1081 was 148 lakha

B Share of household ve. non-household sector:
OF the above, 5.5 lakhs {39 per cent) were in the household
aectar,

¥ Rural-urban mix:
OF the total popualatron of wWood workers s 1951, 8.7 Lakhs
[y 59 per cent) were located in rural areas, In the case of the
hoviesehold sector, 78 per cent of the wood workers were
located in rurel areas. By contrast, onky 46 per cent of wood
workers in the non-household sector were locared in nural
A,

¥ Gender mine
Females, numbering 12494, sccounted fora mere [ per cent
of the population of wood workers o 1981,

P Intercensal shifts:
The toral popsilation of wood workers increased from 11,3
Eekhs in 1961 to 14.8 fakhs in 1981, representing a rise of 30
per cenk. During the same period, the number of wood
workers in the household s=ctor dropped from 6.2 lakhs to
5.8 lakhs, o dectine of T per cent. On closer examination of
Cenmis -iat:a. it can be seer that all areas of wood work in
the non-household secter registered 2 growth, In contrast,



the number of carpenters in the household sector declined
from 5.3 kakhs in 1961 10 4.7 lakhs in 1981, and that of cart,
boat and ship builders, from 0,36 lakhs to & mere 8683 in
the same period. Cabinet making appears 1o be the only area
that sxpanded within the household sectog: in 1961 it had
0,11 fakh workers and in 1981, 0,85 lakhs Bui the increase
was far more dramatic in the case of the non-household ssc.
tomy where the numsber of cabinet workers swelled from 0,12
lakhs in 15961 to 1.5 lakhs in 1981, Wheseas in 1961, 12 per
cent of all wood woikers in the household sector were
located in urban aress, in 1981, this figure increased to 22
percent. In the cage of the non-houzehodd sector, however,
there was'a marginal decline in the share of urban wood
workers, from 57 per centin 1981, to 54 per cent in 1981

SOCIAL & ECONOMIC ASPECTS

A total of 117 wood workers were interviewsd by the SRUTI
researth team. They accounted for almost 25 per cent of the
total artisans in the sample, and were the second largest group,
after tailors. The largest concentration of wood woorkers was
found in Yyara (Gujaeat}, Nimdik (Bihar) and Adibap
[ Maharashiral, all situated close to fovests, The fact that wood
workers are found in such large numbers may be indicative of
the relative *health’ of this trade

Social Aspects
Perhaps related to their large mumbers is the fact thar tradidonal

Boa i

BULLOCK CARTS: CHANGING FORTUNES

lin Imdia, there ave an estimated 15 million animial drswn vehicles
{ADVa), a biindred millian mﬁhhwllumim:nﬂhqm

pi:nﬁﬁmw-mﬁﬂullmhmﬂr.wmmﬂ:;;:.u A poaree of-

tvelihood * Out af the 15 million ADVs, | £ million ply in rizral s,
Ml”‘ lﬂ:ﬂ: hmmm&ﬁﬂtﬂnwﬁhmﬂﬁd fiy-
mnfﬂu:imhhlﬂﬂﬂnﬂhmﬂmmm
Hat for the moumernble raral areas that ure yot 1o be connected by
eoad, the budlock cart remaing o cost-effective mode of transport.

According toone calculution, an investrment of Rs 10,000 croms.

wild be required to replace the existing ADVs and dragght aninsals,
a5 Wt wiould mean replacing 40 million hisregpower by fossil fasti.
mmmwmmﬁrmuﬂmmm
whoat the Bufleck cart is not st @ means of & bat i
mﬂﬂﬂmﬂnfmmuluﬁtﬂm;mhm*

“The iraditional Indian cirt is made of wood, and can weigh any-
ih:bmmm]pﬁuﬂly the wood far the cart shoukd be

bath light and strong, like shersharm cor ol A balleck cart oy tuke
from 10 duys 1o & month to fabricate. Acvording tv a carpenter in
mﬂﬁmmm "While 2l other parts of the cart can
be made in i day or two, preparing the wood takes a week or more,
and the making of the wheel another 10 days. The joining of the ade
ahfi to-the wheels s keptior the end, snd Is dome by i blacksmith, "=
Mum&wnmhmmnr
mlkln.ilhtwhllmqhiﬂmliﬂ_

Cary designs vary aconrding to thelr use. For large volume and
low density freight. the cort bodies vend to be lazger than thoss
emploved for beavy bt compact loads, For Indance, the water can,
Milﬂmﬂdﬂﬁﬂm,ﬂrmmhujmm
form than mmilnrdn-whﬂﬂuﬁwufmm—h place
Oin the ather hand, carts for carring Miusor hay, 25 in Maharashtra,
have: sides which flare sutward, s that large loads can be semme-
ﬁmﬁmd&wm;hulﬂah::ﬂﬁuuﬂnhﬂu
easierm ivgion of India, carts are small. not oaly becsnse of the unsven
and hilly serrain, but also hecause of the smaller breed of hulkcks
found there. Carts of thar arew, therefore, have low platforms and
smaller wheela. The pare-bred cattle of the western regions are big-
ee and stranger than thise found in other perts of the country, and
thie carts are correspondingly burger. The ghada-gadi, or the horse.
cart, bas a high platform and slender
whille the ovwth-gad, or camel cart, has & low platform and 4 Jong,
spéep ol iransverse pull-bosm

whaels with large diameters,

extensive rond damage, running ite cooses of rapees each vear, In
the farties, this damage was sstimatied at nearly Rs 50 crores,” This
prompted the Indian Government to tefer the prablem of road dam-
age caused by the cutting action of the whee! rims to the Dunlap
Company. Ssm after, Dunlop introduced preumatic tyres, megal

“bearings and a machined axle for the carts. However, foar decades

Later, it was discovered that valy ope million ALy had been mod-
ernised, This beel to the formanon of the Inter-Ministerial Committee
an Bllock Carts, which met for the first time in December 1974, and
cumchided that npgradatson of carts was imperative. Rather than start
hmmmmmhmﬁhmmw
the siisting wealth of designs and make the necessary modifications
) s b slevelup mure efficiont prototypes. A series of new designs
were developed, complite with foot brakes, prewmatic ryres, feuibie
mmmmﬁmmmﬂmwh
new carts were lighter, more adapiable ard generally mare officient,
Flwevar, they were nut appropviate oz all conditions. For negatiat-
ing racky and swampy raads; or dict eracks, traditipral teak wood
whinds were found to be more siltable than privumatic tyres.
ﬁmﬁqmammumhﬂwkmhhmﬁﬂpﬂ
amdd gt in the market by an entrepremeny In Thane District. Reportedly,

the iron cart, which has bem named 'Dusga', will cost anly il 7500, 2

compared to Rs.12,000 for the traditional wooden one. Besides being
cheuper, the new cart is 100 Jps lighter than the eraditional can, and &
capeble of carrying 300 kgs mose thim the wonden cirt *

The traditional buflock cart is threatened with extissction,
Diattatriva Nayaksn carpenter in Vadgann Nigode, s village in Raigad
district, Maharashtrs, informed SRUTI resenrchers that: "peapls do
mot gel new carts made any mare, as wood i far feo cossly. We now
by from the s, wond thit was varlier cut from the forests. Penple
eithiee howraw old carts, bue them, or use other aveileble modes of
transport”.” Given the prohibitive cost of tinmber, it is o smpelse e
wrﬁwmmmm“m carts, of the tradi.
tianal variety, have been purchased for the past several vears. lu
villages vicited by the SRUTI researchers in Maharashtra, Gujarat,
Madbyn Pradesh, Dihat and Andhrs Pradesh, the story of ballack
Cmits was thie same.

Dieforestativ may weell usler o the nge of “modern” ullsdk carts,
achieving m & decede what the maltinations] tyre compenies and the
Trvtes-Blinistersal Comasinee could not achieve in many docades.

—t
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artisans accounted for only 56 per cent of the wood workers
Interviewed —a much lewer proportion than &l the ather arti-
san groups surveyed, with the exception of tailoes.

The wood wozkers in the sample wers from the following com-
munities: Lok and Suter [ Madhya Pradesh); Vishweakars,
FPanckal, Budiva, Maruti Kihatriypa, Visiowabrahming (Andhra
Pradesh and Karnataka)! Cheudhued and Gamit {Gujarat);
Sardar gnd Saycchal {Bihark Angre, Maratha, Chowkarshi and
Mfali {ddaharashtra),

Although Census figures indicate the presence of wornen jn the
craft, the estimates cited above indicate that their participation
s negligible. In most trades, it is well known that women pes-
forem i variety of critical and physically demanding functions at
varios stages of production. These ase not edequately Teflected
in official statistics, leading to the under-enumeration of
womert. However, wood work temains an exception, and is
chearly & male dominated occupation. This fact was confirmed
by the SRUTI survey: of 117 wood workers interviewed, onby
one happened to be o woman, Available [iterature further cor

roborates this factd Generally, when wood workers need
ussistanct, they employ male apprentices, instead of wsing
household female labour, This i5 not to zay that wood work

cannoi ba done by women, To prove otherwise, the Vapwasi
sewn Kendra, a volustary agency located in Bilar, has eakenup
the-challenge of training women in carpemtyybac

There are o ligures on the number of children engaged i wood
work. In rural areas, ifthe head of the famnily is a carpenter, the
soms invariably help him and gradually lewrn the trade: Children
also work in homes as wage-earners, and in factories and con-
siruchion sites, either as full-time employees, or as apprentices.

Economic Aspects
[niome levels further illustrate the selative health of wood work:

AL B3 7018 per-annum, the average income of wood workers
exceeded thoge of all the other artisnnal groups studied by

SAUTL More so than in other trades, however, the moome of
wood workers varied widely from es moch as Rs 10,247 insonte
villages, o B5402 1 in others What is notewnrthy, is the fact that
wiood workers with the lowest incomes were better off than the
highest earning cane and bamboo workers. In terms of assets,
too, wood workers seemed o be better off than their counter-
parts in other trades, with a much higher proportion among
them owming land (&3 per cent], Iivestock/poultry (60 per cent)
and some means of transport (61 per cent). In keeping with
their relatively better cconomic status, the incidence of indebt-
edness armong wood workers was found to be lower than most
other artBans (41 per cent),

24 per cent of the wood workers reported an annual bowsehold
expenditure of bebow Ra.5000. 51 per.cent reported that their
annial houschold cxpenditure was in the range of Rs 5000

10,00, The balance had howsehold expenditures that excesded
B 10,000 pa, 66 per cent of the artisans in the sample reported
that they vwere invalved in wid work for more then & months
in the year. According to the 3RUTT survey, om an average, wood
workers effected sales of approkimately Bs B550 p.a. Raw mate-
rials acoounted for about i0 per cent of the sales value, while

n'll'-m-d ‘Workoars
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wages and incidental costs together accounted for nearly L7 per
cestt of the total sales valee, The averags value added by cach
wood worker in the sample was approximately Bs.7523 per
amnim, Bl

Il THEIR WORK
PRODUCTS & RAW MATERIALS

The products made by wood workers may be categorised as

ol s

d  Transportation: bullock and other animal diawn carts,
wheels and boats

¥ Agriculture: plonghs and wooden stocks for implements

¥ Fummiture: almirahs, tables, chairs, benches and cots

P Housing and Construction! roof beams, shelves, partitions,
siairg, window frames and doors

F Wooden Artwures: emmbellished wooden articles such as
tables, figures, screend, boxes and chests e EEF

Wood i3 generally sold in two forms: sawnwood or ronndwonod.
Sawmweond is produced from bogs either in mechanised sawmills,

or handsow mills. Much of the wood production in handsaw
miils or the smaller sawmills is smauthorised, and takes place in
non-forested eneas, The raw wood is generally obtained from
orchards, tree groves and farm holdings.® On account of its high
price, the use of sawnwood i largely confined 1o the urban,
organzsed segment of the wood-work sectos. The use of ronnd-
wind, on the other hand, is widespread in rural areas, where
durability takes precedence over texiure and finish, Fences, poles,
rafters for houses, cattle sheds, agnicultorsl implements ase same
of the itema for which roundwood = used. Wood must be thor-
araghly dry before it can be "'worked? The dryving process can ke
a3 bomg as 3-5 years, The older the wood, the greater its durabil-
ity Old wood ix undoubtedly tougher 1o handle; but newer,
softer wood is susceptible to cracks.

Imeadia podsesies 2 staggening vanety of woody species. The seletion
of a partoular spedies 15 partly deterrmned by local availability
and partly by its qualities. For agriculural impléments such 22
the plough, harcow or roller, 2 strong, hard and roogh tmber &
required. Some of the speries commponly used for making these
ate babil (arac arabicn), sef (shores robusts |, tendu (diospyros
rrelariaylon |, Jaman (digeni pombolana), and ray frakh (orssia
fistuln], Teak [recfora grancis} is universally regarded as the best

B
mmm

mﬂpﬂﬁﬂiTTMth
camec to Risala's futher was
o st R

since m-mn&mrnﬁlq hﬁuﬂﬂntdqr. the
kashtkar spotted me while T was watching the carpenter at

MWWL&W&HWI?W i

carpentry. The carpentar interjected: ‘Hands like his need
very Hitle training. And as if 10 demonstrate what he meant,
#Mﬂlﬂﬂ#hﬂﬂﬂmm
the Tl srarted.

For Risaln, there has been na looking back “But there wore
times when my father would sccuse me of wanting to avoid
farm warlk, hatping about the loss of grain that 1 coald have
browght in s wages, Onee, upon hearing o
even my ustad — the carpenter — suggested that 1 Eprh:lph
farm work. fut when I refused to entertain his suggestion, he
said tensingly “You must have been o carpenter in your lest
Bife!™ Risala’s mother stond up for him, and even began offer-

return for teaching her son. But she did
nulu-n:h:-dz hh-ﬂﬁ;ﬁ.“mm

-pmm.ﬁrum out an his owm.

 Risala and Ram Singh — his 40 year old son —now work

There are nu jujmans voday, and

.-mﬁﬁwmhhmwhnwmvﬁh

wood. While their p) -ﬂmﬁmm‘mm

s mosthy for cots, charkias, and handles for various agricul-

tural implements. Accarding to Risala, the scarcity of wood
as & resull of the restrictions imposed on the entry of villagers
into the forest is hampering his prospects. For, even though
Hurﬂrhmwﬁnd ‘hiniself, his customers complain of high
wunnd prices. This has naturally affected his business, and
there is often insufficient work for both mlm w:
Wmmﬁmm 1)
Dt his som, who s vounger and sturdier, is sble 1o carn some-
ﬁrmﬁﬁmh&l}m & family of seven — including
_ nmﬂhhnnnﬂpﬂnﬂw
halped supplement the
family’s-income. In addition, Risala's danghter-in-law and
grand-daughter occasionally take up casusd work ss agricul-
turnd lnbouras.
Rizala recounts that a couple of years ago. his howse was

eazed to the ground in a fire that started from @ chudlah in the

ﬁﬁhﬂhﬂnﬂ.“ﬁh‘ﬂmﬂmnﬁnmlﬂﬂﬂhﬂnﬂu&.
coubd ot be persuaded to go Lo school for several months, as
Bis books and bag had been destroyed in the fire, | received a
mdwhm#wmmmumm
suiffered.” Om another occasion, soms:

; Bl afficiuls promised
Risala a bnan and fand on the that
some | conditicn hh»diugi-

ter-in-lew underwent Sl ik sterilised a year
2go, but 1 have neither sevis nor beard of theose officials since,”

SOURCE: SRUTE Chwrview of Artisanis New Defliiy | 967 mimos




timber for buillding boats and ships In Indm, the woods gener

ally used for this purpose are bobul {acacia arelica ), especially in
morth and west India, the gt pus species and benleak {lager-
stremis lanceolata) in the South; and seedl {Reritien tHinor ) in
the Bast, Different qualitics of wood are used for the various pars
of a cart, since each part & subjected to different levels of strain.
Chiglam (terminalia Haletal, jerman (éugeria jambelora| and
shisturr are popalarly weed for the framewnrk: bald (acaca ang

Fical, Kkair [acacia catechae) and nageswary .j'r:lf.-"fu.q ferea ) for the
hubof the wheels and daille i s fasoo aswd sal (shereg rofgsts) for
the spokics. The specied used for construction work include toow
feedrela roore ), haldi fading eordifolia), chér (anus longifolial,
TR :'.'J'!'I'-'H:..’l;r':.‘.lir indica)l, deodar [eodrus decdara) and
himulayan silverfir (abies pindrow). Diecorative items and furni-
bure pexpuire winod that hias 2 pood graim and coloar. Burthermors,
the wood should not have a tendency to ceack or split. must be
eag L work with and be able to retain shapes. Some of the woods
that passess these qualities arer rosewood (dalbergia Totifola),
walnut [juglins regia), mahogany {swigtesdia macrophyiia) and
tzak (Teclona grandis). A number of timbers. are used 1o male
cheap, utility fumniiure in India, such as mulberry {morus species),
Jack farfacarpues frteprifalio | and kel (pinecr exoelng )10

There i3 a fair amount of literature on the magnitede, couses
and mmplications of deforestation, which nesd oot be repeated
here, ! Suffice it to sy that wood workers ncross the country
carnplain of searcity, erratic svaitabiliny and high wood praces,
ThEs was confirmed not oaly by the SRUTTI survey, but by other
stodies as well. 12 Defosestation, according to soume of these stud-
ies; has oot only mads wood scarce; bat extremely expensive.
The high price of wood has been responsthle for pushing a barge
mumber of wood workers interviewed by SEUTI into job work.

BB

WOOD ARTWARES; CENTRES OF SPECIALISATION

ANDHRA PRADESH

B Carved cliairs, mirror frasses, idols of Bhongic and Medhavmnle

b Woaden cutlery of Udayayiri

b Paintec trinket buses and toys of Normal, Bondapalli, Bttboppais,
Theapatt

ASEAM

¥ Paimtod hows, pedestals and stosls of Goleghat

¥ Corved sinanmmarithrones) for prayer houses

GUIAHAT

¥ Lecquer work cradies, tops, sofa sets and kidchen utensils of

Sanicheda, Dhoraji, Mahuva; Junagadh and Kotch

Printing Hlads of Pethapur

Engraved and ey work sandabwood and 1k b of Siral

Sadeli (miurgquetry Cakbuts) of Surat

P Paderar (chesta) of Bhrmagar, Ragkot anad Muhava

HIMACHAL PRADESH

] Mﬂmwhﬁmmdmdlnfﬁqnm

TARLY B KASFIMIR

®  Carved wabiut waod istibity and decorative itemy nach a5 howls,
truys, ewellery houes, lamps, screens, tahles, cophoseds

¥ Lacqoered bedsteads and siall stonls of Akhnesir, Udbargior,
Nagroan

EARMATARA

B Carved Agures of Kneia

¥ Carved msewand artimals, expecially elephumts, of Mysore

P Lacquered toya; Solls, sports goods of Channapatng

b Ivory inlay panels, peg tabibes, plates, howes anad Bowls of Mysose

KERALA

B Fhamy, resewood amd camdabwood Agores of Trivandmom, Trchur,
Ernadulam aeid Cochin

MADHYA PRADESH _
b Carved wall pancls, boxes and furnitere of Indoce, Aliralpir,
“Bopal, Ualn and Ratlam i
b Colured loquermare toys, chair and @hle lnmps of Sheopur,
Teewa, Rundi, Ratlsm, Sabalgarh, Bhopal sod Giedine

MAHARASHTRA

B Locquered imitation fiuits and vegetables of Sawannwadi

B Mussboa] instruesenised Mirsg

DILIRSA

b Woosden masks and v (emple charion) of Purd

P Wooden toys of Baragarh

FLIMIAR

P Lacquerware pidiiay (sioolsh and surakiz (pitchers) of Taandhar
und Hpshiarpur

RAJASTHAN

b Lasgoerware toys and bedposts, of Sawal Madhopas, Udaspur,
Jordhpas amd Khandeka

P Ghanghare [carved figares), kavadi (wooden shelae), chowlies
flacquered stoots) of Bassi

P Wooden bowds of Fipar and Bhari Sajanpar

TRIPURA

P Carved plagues, tribal and animal figures

UTTAR FRADESH

B Screens, folding wbles, trays, bowls and jewellery boxes of

_Su!lunnpn:
¥ Lacguered toys and mickstore Kichea utenails of Amroha and
Varanasi
¥ Printing blocks of Farublobad -
SOURCE Compiled from Sarel DA Indlen Crafer, Devebpprvcul dad
Fotential Vikes Fublishing House Nee: Dall (962

-
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ulnmn: Artanad & Slolus Aeport

In Alibag (Raigad THstrict, Maharashtra), the price of average
quality wood was Ba. 3 per cu fi. at the Gme of the sarvey.
This, complained the wood workers, was very high, resulting
in & decline in the demand for their products. Here, traditional
items such as bullock carts were no longer being made, and the
demand for furniture was negligible. Fortunately, house con-
struction and the demand for ploughs helped austain these
wiood workers. Wood workers in Mhow, [Tndore Thstrict,
Madhys Fradesh), reported that they were facing dcute diffi-
culty in procuring wood on account of the massive deforestation
that had taken place in Malwa and Nimar, A large number of
them had taken to blacksmithy to offset the resultant loss of
income, [n Shirahatti, { Dharwad District, Karmstalka), the price
of wood ranged between Fs5.30-80 per cubic foot, Some car
penters there had ftarted making picture frames, because the
wooden sirips for thess were cheaper and easier to come by,

The Khairaties are 2 comanenity of traditional wood workers in
Savai Madhopur in Rajasthan, who specialise in making wooden
toys. At one time, kadam and klvinag, the two varieties of wood
et surited for this craft, were availabie in abundance all arowmd
sawal Madhopur, Permits were issued per donkey load of
between 120 to 150 kgs. Cartoge cost between Bs 3 in Ra 5 per 50
kgs of wood. When the surrounding forest area was comverted
I & game sanetuary, a ban was put on the extraction of wood
fromn this ares, about I years ago. Az o resuly, the cost of mw
material shot up at all levels. The artisans began procuring the

raw material from Bothal, a forest ares about 12 kms away.
Permits were issued al the rate of Bs. 1.75 per head Inad of about
At ks of wood. The cartage charges wers Bs.22 per head boad.
This steep morease in the price of raw material upset the entire
economics of the craft, The artisans even bought frewood at
exorbitant rates, in the hope of salvaging some of it for making
oy, A8 this wood was unseasoned, it often cracked during pro

duction, fesulting in poor finish. Curiously, the Industries
Department trigd 1o push Joans for buying mrning machines,
1o enhance output. In the absence of 4 balancing sugply of raw
materials, hovever, the machines apuld only hecome Labilities. 19

TECHNOLOGY

Joinery, lathing, fretting, carving and inlay work are some of the
techniques used in wood-work, Joinery is essential for piecing
together individual parts of strucrural wood forms such as door
arvel wikbow frames, lintels and shafts. It iz alwo wied in the man
ufacture of wooden fersiture and smaller items sich s boses
and chests. Lathing is wsed for contouring objects sach 2 bed-
steads, churmners, rolling ping, kitchen rmplements and folk toys.
Inlaying, fretting, veneering and applique are some af the tech-
nagues used to ormamient wooden anticles. M

The teaditional toold vsed by village wood workers are simple,
and can be categorised a2 follows: mesvuring and marking teods
perciession tools; impelling tools and suiliary walg, b= G For

* throaphiout the country, Saharanpur in Ustr Pradesh is the prinei-

ﬁpﬁdﬂuﬂmmﬁmwm
decorative furniture, The origin of this craft con be traced back o2
family of artisans who migrated 1o Saharangur from Mulran in the
wmmmmmmew
' WH wutlery in the sec-

A et wiged e afoe

fﬁmﬁhuﬂuwmu Wark is never svail-
ﬂhp#hhw-mdhﬂmﬁhmt
~wancket, The prodacisen process involves & mumber of Intervelazed
mﬁmﬂmﬂﬁ&mmﬁtﬂﬁﬂﬁﬁﬂu
rise b0 A complex chain of rew niterial merchanis, srtivans, monsy
beredwrs and imtermediaries. This insdvertently leads 10 an enchange
dmrmﬂnﬂqﬁhﬂhﬂq#ﬁgmnﬂuﬁnmwﬂxu
artisan, and nukes an advance payment in reletion to the cost mabved.
wmﬂhm&mu could further dis-

tribeity the order to other antsans with differend skills. and retriove

the different componesis 1o fiish, il asacrable them min a final prod-
wet: In this chain of production, the need for monetary advances artses

-mmuﬂmmm, o)

|i h:nmﬂrmh!lﬂ Iﬁ: #ﬁqﬁm-ﬁﬂ

An interesting situathon W amongs a few artisans
whia b _ﬂim@;mﬁﬂﬁwwhm India
Handicraits Board, With all their expenses subsidiscd, and marker-
ing facilities provided free of cost, they have heen sefling it « very
high rute of profil. Ax a marketing strategy, this has been quate irra-
H:imi.‘ﬂnm the micat perfiect market wpﬂﬂwﬁrn:htd@

s fore el gresdiscer Themeartivans have begun dellnkdn
thesmsalyes from thieis local and traditionnl market, refusing wq:f
“ply o praduct which fetched thim P35 in when it eonld

Hﬁ'ﬂh!hlﬂwmu 10 8 Razaar. They have been freesing theit
wiesh Hiqaidity, ax, in the anticipation of the mext vach Baraar, they
stock up rav matcrial and finished products. This alse meana that
they are im debt 1o whatever degree




some years now, hand-powered, wood-tuming lathes and tres-
dle-operated grindstones have been in use in the rural areas, "]
use the same tools my father weed”, said Lalubhai Saniabhai
Katara of Godhdhra village, in Sabarkantha district of Gujsrar
Hit said he had mo knowledge of the new tools now aveilable 1o
carpenters, But not all are like Ialubhad, In a village in Indore
district of Madhya Pradesh, a carpenter said he woald like touse
a motorised saw. But his meagre earnings made i1 almost impos-
stble 1o buy new or mechanked tools; the declining demand for
his products also made it unprofitabde for him to invest in pew
tnols, Another carpenter in Alibag district of Maharashtra was
pursaing a KVIC loan of Rs. 30000 for a motorizsed saw. This, he
telt, would help him save expenditure on wood planks which are
more expensive than logs.5 A sudy in Yavatmal district of
Maharashirs revealed that carpenters who produced agricaltural
tonls rarely carned enough to buy adeguate raw marterials and
traditional implements, leave alone make wse of superior tech.
nology. As a result, most rural carpenters continued 1o use
traditional wels and though there may have been some innova-
tions, modernisation was virtually unheard of ¥ In urban areas,
some artisans maling furniture, or werking with building con-
tractors and in furniture factories, hinee started using electric sws
and drills. But many fumitore shop owners in Delhi felt that

Indian carpenters are 2o skilled, they do not need modern tech-
notogy. Drespite their traditional tols, thels products are
exceptional, which i why they are valued overseas.

According to Andrew Pyne, & volunteer furnitare designer
gttached to four different training, design and prodoction
schools administered by the Church of South India, “furniture
making in [ndia has not developed”, One of the schools he vis-
ited was the Karpadi Industrial Institute in Tamil Nadu.
Corpentry is thie main trade faught by this institute and it trains
poor village boys o carve and mabke focruture. "Buot” observed
Mr. Fyne, “furniture-making has become a fately neglected and
low stabus occupation”. This, he said, was reflected in the
restricted ecope and variety of training coarses that are svail-
able. their low entry requirements, the kevel of conrse work, and
career prospects. The tools, equipment and peneral fBacilities in
thes= carpentty schools reflect their ssd condifion. According to
Mz Pyne, the quality of @rpentry twols manufactured in India
i&; by and large; poor. There are a only a few Indian manufac-
turess producing carpentry tools of & consistently high quality. '

The Tamil Madw Christian Council Ecomomic Life Committee’s
Appropriate Technology Centre in Madras, has been doing
same work on pedal power, By bolting a special attachment 1o
the standard bicycle, it can be used 10 power a lathe or cireular
saw. These machines have been demgned not as substitutes for
electric machines, but for wee in areas where there 15 no power,
or when there is a power failure. For the last many pears, per-
haps due to a paucity of funds, raral wood workers have started
muaking their own tools, putting cheap and locally available
mutterialy to innovative use, For example, truck springs erc being
made inte chisels, #nd old power saw blades are being used a5
cutting irpns in wooden planes. Asa result'of this, varjutions of
the some tool are found in different parts of the country. Some
vathatins, have, hirstever, ested from before, In'the Horth, fos
instance, hand saws cul on the pull-stroke, whereas in the Sooth
they cut oo the push-stroke. In Kerala, wood workers prefer 1o
sharpen their chigels on both sides, while in other parts of the
country, the blades are sharpenad only on one side.

DRGANISATION OF PRODUCTION & MARKETS
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Toned, mitre block, tarning wheel.
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Of wood workers it s said “Look at his stock of wood, and you
will see who is the richest”. ™ Only prosperons wood workers
can afford to buy and stock raw materials. Today, the village
wond worker rarely buys wood and other ravw materials, a5 these
are supplied by the customer. In most cases, therefore, the wood
workers' income consists of & service charge for produicts that
are custom-made in fedponss to specific orders placed by inds-
vidual customers. Today, wood workers function at one or more
of three levels: as seif-employed artisans who manufacture and
sell their own products; as independent artisans who hize out
their skills and services, either on plece or daily rates; oras WigE
earners attached to a factory, workshop or other establishment.

The terms on which their services are engaged vary in differsnt

parts of the country, Certain generalisations can, nevertheless,

be made abour the arrangements under which they works

B Inthe fivst arrangement, wood workers charge a daily rate.
This arrangement s genarally entered into when work is o
be done in the house of a customer, such as repair of frmi-
iure, or installazion of shelves and other wooden fxtures.

P In s variation of the above arrangement, the artisans work
only against orders, ind charge a lumpeum far esecuting
the same. Cash is paid opon completion of the job or deliv-
ery of the article. Materials are penerally supplied by the
customer; ot imes they are aleo bought by the wood worker
against cash advances paid by the customer. Under thiz
arrangement, the artisans either worl at their own premises,
or in those of the customer. Approsirmately three-fourths of
the wood workers interviswed by the SRUTT research team

produced items only againgt orders, This strategy helped to
shift the onus of procusing raw matedals to the consumet.
Iralso reduced the risk of maintaining & worlkshed and heing
saddled with other fixsd costs in a situation of uncersain
demeand. As d result of the above, a very small percentage
(15 per cent] of the wond worlers interviewed complidned
of difficulties in procuring wood.

} Ininstances where they huve been able to mobilise thi teces-
sary capizal, wood workers assume the role of entreprenears,
hire labour; and set up shop, so o speak, They mo longer sl
thesr labowur, but their own produces

P Some wood workers are mere wage earners: under this
arrangement, they are generatly sttached to a furmiture shop,
to-operative, factory or workshop. This kind of arrangement
is widely prevalent in the manuficture of art woodwares for
the export market, where the master-craftsperson assumes
thi rn-!r: :rrm enm!'rrmmr_

P Incertain areas, traces of the fajmani systenn are 51l found.
The balstedar: syxtemn in Mahamshia is one such emmple.
I parts of Gujarat, wood workers have costomers — nor-
mnally farmiers — whose implements or ‘ssthi'they repair and
maintain throughout the yesr In retuen for thess services,
they recerve Rath’ or paymient in grain. The repair and maln-
tenance of bullack carts, utensils and other articles are not
incinded in the “safin’ arrangement, and must be paid for
separately in cash or kind. 1% 15 per cent of the wood work-
ers interviewed by SEUTI eeported that they sell functioped
under the jzirmani systen
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Waood workers supply both goods and services. The demand
for their goods and services comes from different cotssmer seg-
ments, sich #s the dndividual farmer. fajmas, furniture
warkihop or building contractor. Traditionally, the wood
worker looked after certain essential needs of the village com.
munity by fabricating:

¥ bullock carts and other means of transportation

buckets and water wheels used for irrigation

farm tools and equipment required by other artizans

farm structures, fences and houses

dosnestic and kitchen utensils, vesaels and comtainers

beds, chairg, and other itemns of farniture

The demand for traditional products such as bullock cares,
wooden fendng, handmade agricultural implements and domes-
tic utifity iterns has diminished. The income of the village wood
worler has decreased becanse the wooden wheeds used . bal-
lock cars have been replaced by tyres; agriculiural implements
are ploduced in the organised sector; and pump sets have
replaced traditional irrigation aysterns, Most of the current
demand for wood work emenates from the furmiture, constmec-
ticn {residential and industrial) and packaging industrics. The
mapority of wood workers in the SRUTT survey were found to be
engzged in the manefacture of furniture 8o B Carpertecs are alu
in demand for construction work in the Gulf courtries, The
demand for wooden artwares is confined to the export market,
and a small segnsent of urban consumers.

Il INTERVENTIONS

Carpeniry 15 one of the many trades that comes within the
purview of the KVIC: Its main contribution has been in the
form of schemes for financial assistance to individuals and insti-
tutborns for establishing home produoction units or warkshops,
According to BVIC data, ™ a fodal of 1.62 lakh carpentry and
blacksmathy units were assisted in the fnancial year 1990-91,
The quantum of essistance disbursed 1o them by KVIC in thnt
year was Fs.1483.42 lakhs, of which Re.61 .46 lakhs was given in
the form of grants, and the rest as [oans. The per capita outpat
of these units was B 10,2689, and the per capita carnings Rs 3529
por Annin.

HNowhere in the Report of the Khadi and Village Tndustries
Review Commnittee is there any mention of efforts to improve
the tonls or upgrade the technologies of the village carpenter. In
the absence of adequate data, it is not possible 10 comment on
the promotional mole of the KVIC in upgrading the echnology
of wood workers. Some effort at organising carpenters into co-
operatives has been made by the EVIC: in 1984-85 4 total of
2243 pepistered blacksmithy and carpeatry co-operatives were
in existence, with 1199 af them having received financial assis-
tance from the EVICH A stody of 22 such societies, however,
seems bo suggest that their role has been lmited, Though admit-
tedly outdated, the study points et that the state boards of the
EVI1L wers baoreaucratic in approach and insensitive to the
needs of the artisans. As a result, the assistance given by the State

L

Boards to these sncieties was neither timely nor adequate, Most
of the socicties régarded the artisans a5 wage carnees, und failed
to form them into viable growps that could finction collectively:
This finding applied not just to weod workers, but to antisans
im all trades covered by the KVIC.2

The KVIC has one training centre for carpenters and blacksmiths
in Codmbrtore, with an intake capacity of 10 rradness per courss.
However, according to one report,® not & single trainee availed
of this facility between the beginning of the 5th and end of the
6th Plan. Carpentry is also covered under TRYSEM. The train

ing provided under this scheme is not really intended 1o help
iraditional artsang, but maore to generate self-employment. The
ITT's offer conrees n carpentry, but the eligibility oriterin place
the courses bepond the reach of maoer traditional artlsang, since

they rarely possess the reéquisite educational qualifications,

Artistie woodwark and carving comes under the purviewof the
Office of the Development Commidtiones, Handictafis (DG,
Handicrafts). As part of its promotional strategy, the DG,
Handicrafis sponsors training programmes for wood workers
through three of it own centres, In addition, under the
Apprenticeship Training Scheme, stipends are provided towood
workers 1o undergo training at one of 64 centres, under the
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gwidance of 2 mastererafaman, The outlay for training schemes
for wind work in the VIith Plan was 525 lakhs

The main thrust of NGO interventions, as for example, those of
VIEALP in Saharanpur (Uttar Pradesh} and HSWHC, Khori,
(Haryana), has been towards provision of riw materials,
finance, new designs and marketing outlets. Once again, given
a paucity of dara, it is not pessshle to comment on the extent
and impact of NGO interventions.

MOTES & REFERENCES

#
L
%

4

[

E2.

13

Tadidly, 1; Tt Crafr Trusditios of Trsa; Lagee Fress e Defhi; 1990 pia
Kiaminhi, T,k Gadrre i Cirilistion af Ancient India: Wikas New Dl 15502
Smad QUM fnckan Crafts, Dvaimrmenfand Prdemsal; Vikas Pubdishing Hoosg
Hew Delhi; 1582 pad

Raychaudhun, T; “Heon -Agnadnal Producton. bughsl Infa™, o Bepckandhud
8 Eahlb fede ); The Cambridpe Bk By Trfla, Vil | Oienit Longnes
& Crmtridpr Urreenety Prows, Hyckenbad: 1904; p. 376

Tixid

Diivclaar, W0k "Mool Ecemamy {1757 LBET), Wedern Tndid”, in Eumar,
D fed i The Cawabrrdpe Bonossic Misary of Indiin, Vol 2 Ordent Langrodn &
Cambridge Universiy Press; Hpderabuel; | 954 p 340
Thiisstee, Ei *“Monegraph an Weed Cieving b Soudkeen Indin®; in Az dn
Tty thrangh de Ages Momgmaph Seies on Madras Fresisdency; Maveang:
Mew Tielhi; 193K pa3

See Bromwer, [ i Expléestion of the Tradione Dividon of Labdur benseen.
the Sexrs in South Indinn Crafis™, an Singh & KeBes-Vidanssen (edad; Prrorids
Hinrde Wiariwen in Hisse. fasieed Prscurnios; Sage Publications, New Delid; 1987
Sulmininiritive Soall College of Tndia; Villsge Indurre Profile & Orpanioamion
Saudy; Mwdemabad: 1595

Troter, T.; The Gemman Corverrenal Trondr of S amd dvesr sy GOG 1962

. Bee iy insteswe, 1) Dogra. B.; Farers e+ People; Himadayan Dacshan Frakashan

Samisti; Righikedly [9600 2) Vol BB The Grassiog of fudkia; | 385, 3} Mass,
T4 "Crisie m Porest Heponrce Management™ [F983), in SandBepadheay,
[ al; Mnakids Exireweens Crlee o Respoiies) Mhatara); Debradun, 1535 4)
Bles, H.W "Focnd Fosnsiiry: T fa snadily Gosde 17 Eaviemie & Pabbna
Waskily, Vel 11, Mo, 30, |uty 26, 1998, 5} Guha, K. “ldeofogical Trends (s
Indean Environsnemtalism”™; Economic & Palvicel Weekly, Thee, 3, [958 §)
Ceitre For Seience B Erirnnment; The Stnre of Taifin's Emsronmeny, 1082 o
i CHE: Mew Dielhi

Sew hor exarveple, HSWEC Ehorl, Socke Econeme Survey of Boral artisaw
Jahusana st Kanira Blask, i, Mahesdnagarth, Marpasa; 1987 See alon Parsd,
Bobos Survmy of Hrai Artisans in Gomda Dikirict, Unter Prackerh; Dieesdayal
Resanch Tnsiinins; Delhiz 1966 pp 21-23

Hurania, &; ""Weod workeps of Spwal Madhopur, Rafesdian®; Paper preniod

dharieg Sereizar on “Working with Anizing, ogasssed by SRUTT in Mew Defhi
o 1983,

15
i 8
il

&

] 1

13

Sanfl D0N | Paddan Crafts, Dovologeenn i Fodertiod Vikae Pablidng Howe;
Bew Dalhi; 1953

Ertesvisiwed dharmag SRUT] mitreey

Cenie B Studien s Decestralissd Industrics; A study pf Materrand Crnses af
Py anmsg faral Arffens Maboreshing Stete, Marbowtibhe Yowaomo! D
Wilioen thishai Melta Smarsh Tooe Bombay: 1533

. “Indim Woodworkeng Tooks A Survey™; Approgeiste Tecinodigy: Mirch F3E]
. A carpesierim Gu}nqmd-nﬂu Piacher, & & Shah, . Rural Craffoses drid

ehatr Wik HID, Aheneclabsad; 1970, pgf

Thid

EVEC) Ao Raport, FRg-8]

0, Minsery of Industry; Report of the Elesi o Villige Fadaarries Besiew
Coansmlmes (KAVTRE), 1587

Admisdsrative Staff Unflege of Iocdia) Vidtage frndustny Prafile & Drpanisanios
Steady; Hyphembmd,; 1074-75

ENDC; spraak p 210

Eamaseamy, N.5. & Merasmhan, C.L; Indie's dnmnl Brawn Viehices, Am

Ingerlinsalinry Survey of Deifpai & Opseradiond; Inda Diguee af
Masagement; Bangalore; 1984

T

Ingervirsend during SELUIT] siirvery

Paclmiarmblan, C; "Hilladk Cirle ade Foniir”; Hinfifan Trns! May 30; 19095
“Tane nilinck ot drews arrention ", The Tadepesdes; Fow 15, 1593
Inerriewed dusing SEUT] marvey

Far further desails, see Valma, G Woorses [ Bibar, Vikss Pubfishing Heese P,
Ll ; Wew Tiefhs; 2988 B Sharma, T "1 1 wis s Caspenter,, " Hindnstan

Ty Afoganiee. May 17, 1987

Bararia. AL "Wood workes of Saharinpuc”; Paper presented durivg Seminar
an Working with Afisms” organised by SEUTT in Bow Dedhi in 1963

Fit
Tbid
Ibid



mﬁﬂﬁ:mmm
Mmﬁ%mamm

m 1in the number of workers in the house-
hald mﬂﬂiimm Iﬁﬂﬁﬁpﬂhﬂnﬁiﬂﬂdmﬂfmrmdﬂlﬂ:
rraditional products fike bullock carw, hand made agriculiural implements and
mmﬂmﬂhﬁm“mmmmmhﬂh@m
mhemmmﬁnhmephuimd,mmmhmwlmmmm
rials, competition from hqu;ﬂmduudmud items and changes in water

ﬁirvﬁﬂrgtuwm wmm&mmh there has
heen .dﬁmmuﬂhﬂmm from production of wood

m&mmﬂmﬂmmmmmmima
mmmmmw“mmi the increass in demand
for wooden mwmammmmﬂ doars.

T'heaﬂﬂlim&!mm:mgﬂﬁﬂnﬁl wousd workers are sunmmmnnsed helow:

[ ] JL Iljtfufmnrcdluihkmd:rﬂ ¢Eq:hwlltrrmm'-|: materials

-~ Technology o T

The issue here is really poor dissemination of approprinte technology, cspe-

cially to reral wood workers. Though technological innovatlons in the form
tools and kathes are available, most gapiiﬂunl wood workers have

. :rlhcnpjiﬁnuumﬂumeﬂinp:m hputﬁuﬁﬂ.nq.ﬂ&ulu& the

H sk.lllstquﬂtﬁr.un:wtuﬂ!anddhﬂiﬁ- their product range.

Planning i

The insdequare Phtl-rﬂl'-'ﬁbﬂhls secior |5 peflected in the fact that there was an
wnanticipated w#*qﬂ:mﬂ&uw Consequently, there are now
Tugge wood shortages and & phenomenal rise i wood prices.

Miscellaneous

¥ The sector has almost no women workers.

¥ Waod workers have been finding employment in large numbers in the
Middle-Bage.

¥ Wood work s no longer a traditional ocoupation, limited so particular castes
and communities, and a large number of first generution workers are find-

ing earning opportunities in i,
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Section |l

Artisans who make products from cane, bamboo and natural fibres



Cane & Bamboo Workers

Theis section covers artisans working with
cane, bamboo end netural frihres, According
o the 1981 Censies, there were 5.2 Tokh
care; ramboo and fibre workers, mraking
them the third-largest group of artisans in
the counire. A Jurg:' pruf.lﬂri'l'u-n i:lfl'he:r
warkers balong to the scheduled fribes or
seteedialed casees,

In peonpsnic tereis, crnr, b and
filwre artisans appaar to bemach worse off
than most offer artisaes, There is a mar-
ket for their products, which, Iy and large,
have een able to withstond competition
from nylons amd sathecio, However, com-
petthien from indisiry for the ravw matericl
heis dnvarlatily led to highly explotitne
rauling systeans, which have put thas group
of artsaes ik a great disadvantoge.

Technological wpgradation in the
spphere of care, bamboo ard ibre work has
bevm virtually non-existent, though there
i tremid adoies poteniiad for i, especially-dn
rope-rraking. The pefedtial has Been
dermrtrtradied in eolated cases, Bl hai nof
Freem adequately dissesrinated,

In mos parts of Tndia, cane, bamboo
-:mi'ﬁbﬂ' work isa comsrercial .n.ﬂl'w':_;r.
Hewever, the North-Est is a major exorpy
fign, Here, cane, bambeo and  fibire
prodictz are made by practicatly sl howse
hedds for fleir owie consampiion.

“Eﬂ.ﬂc & Barmboo Waorkans
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[ THE ARTISANS

HISTORY

In the Puranas, King Vena is referred 1o as the first among the
forest dwellers’ tribes from whom the bamboo warkers
descended.! According to snother source, the venas, like the
rathakeras {or chariotmakers), were aborigines, who specialised
i making baskets and fiutes from willows, bamboos and reeds,
Mernbers of the vena caste (also referred to as wrina, erikara
o1 velukara) also playved the drums. The Mahalharate mentions
g caste of bamboo workers known as the pandusoupak.
Beferences 1o varude (bamboo worker), hidalakara {sphitter of
bamboo and wicker worker) and rope makees are found in Vedic
texts, indicating the existence of cane, bamboo and fibre work-
ers in ancient India.? T

Histarically, cane and bamboo artisans were 4 part of the jaj-
mani systemn, whesever it existed. In western India, for instance,
the balutedor: system {See p.5) assured them a steady supply of
raw materfal from the peasanis and the forests, and slso of pay-
ment in kind (esually graind, in retumn for their products. The

products they made were used in the home and for storing or.

transporting agricultural produce,

Land relatioms changed over time, and as monetisation of the
economy spread, the jajnani system began o disintegrate. The
commercial sale of bamboo and other forest produce com-
renced during British rule, depriving the artizans of their
traditiomal rights to forest produce. In course of time, traders
emerged on the scene. and began selling cane, bamboo and fibre
products in urban aress. They also began tightening thear con-
trol over the artisans, essentially by advancing cash for raw
material purchases. Indebted to them, the artisans were neither

in & position to demand higher prices, nor to sell elsewhere.,

POPULATION ESTIMATES

The estimates discussed below are derived From the Census of
Tiaclis, 1961 and 1981. Although this section deals with cane, bam-
boo and fibre workers, it most be clarified that the Census
classification for 196 uses the termy “basketry wenvers”, and that
of 1581 "hasketry weavers and brush makers” The ensuing znaly-

- 5is has been done o the basis of the Census groupings sm s

¥ Towml
The total number of cane, bamboo and basket weavers in
1981 was B.2 lakhs.

¥ Share of household ve non-household sector:
Of the above, 6.7 lakh artisans {81.5 per cent) were in the
household sector,

¥ Rural-urban mix:
O the total population of cane, bamboo and basket work-
ers in 1981, .9 lakhs (83.4 per cent] were located in rural
areas. [n the case of the household sector, 85.8 per cent of
the artisang wese concentrated in nurl arcas. In other words,
more 5o than other trades, cane ind bamboo work is & pre-

b Gender mix
The share of female artisans in this trade as 2 whole was high:
41 per cent. Their share in the houschold sector was mar-
ginally higher, e, 44.4 per cent

b Intercensal shifts:
Unbike other trades, whers the growth of the non-housshold
sector offset, 1o soame extent, the decline of the hoosehold
sactor, these wis a net decling in the number of cane, bam-
boo and backet workers, from .3 lakhs in 1961, to 8.2 lakhs
in 1981. While the household sector dwirndled frorm 8.8 lakhg
to 6.7 lakhs in the same period, there was anaddition of more




than ane lakk warkers to the non-howsehold sector: The
number of female artisans plummeted from %05 lakhs in
E961 1o 3.5 kakhs in 1981, Thi decline in the number of male
Artisans, h}' |.'|:l:'r|i::riﬁ|:ln. WS ncg'_-i_g,il:-lc_ Asa reandn the rel-
atrve share of females wint down from almost 60 per cent in
L1, o 43 per cent In 1981,

SOCIAL & ECONOMIC ASPECTS

A tivtal wf 55 cane, bamboo and Gbre workers were interviewed
byt SRUTY regearch tenm, They sccounted for appros r|',|..'|1|:&]r
2 percentof the o] wample. The number of respondents was
higlvest in Vyara block [Surar District, Gujarat], an agricairurafly
atvanced and foreated area. Thers were 12 female respondents
in the sample.

Social Aspects

In the North-East, o number of items of everpday use are made
from cane and bamboo, As a result; there is no separate socu-
pational proup making thess products. Most people: make and
use cane and bamboo products in their own homes, and there
is only a small class of professional crafispersons, maimly in
Assam, for whom this is o commercial activity. The social sitg
atéon of cane and bambsoo workers in other parts of the cousrry,
efpecially in non-tribal areas where socil spstemns are more strat-
ifiedd, s different. Whether they be the Doms of Bihar, or the
Maharsof Maharashtra, they are invariably at the bottom of the
sarcial hiesarchy. Other scheduled castes observe strict taboos
while interacting with them, In some parts of Maharashtra, for
instance, the Mahars live apart from the rest of the village.
Considered intouchables, thevare not permitted 1o draw water
fram the common wells. Some cane and bamboo workers have
even sought upsard social mobility by taking up flaving, in place
of Rayets who have moved cut of this activity due to the social
stigmia atiached to it |

The SRUTT survey revealed that as with pottery, metal work and
beather work, the proportion of traditional artisans invelved in
cane, bamboa and filre work is high: anly 6 out of 8 sample of
55 workers interviewed were first generation artisans, The com-
miunities 1o which the traditional artizsans belonged were as
faltows: Folsarta, Waghn (Vvara), Burid, Marathn, Chenkshs,
Patil [ Alibag), Basod (Mhow), Makali (Nimdih), Bhajantri
| Shirahatti}, Erukals and Medarf (Hyethnapar).

Inalmost all the areas surveyed by the SEUTT rescarchers, both
mver: asid women wese found o partisipate in cane, bamboo and
fibre work. Alibag block in Maharashtra was ane cxception,
where 3l the artisans in the sample wove mats from cocont
ieaves on prece-rates, and happened 1o be 0ld women. While, by
and large; there was no distinct division of Tabowr, in some
honscholds men assumed the responsibility of procuring the
raw materials and selling the products, while the women pre-
pared the raw materials and made the final produects. In
Hyettmagar block in Andhra Pradesh, many of the men in the
artisanal houscholds supplemented their incomes by shaving
palm trees, & process which enables toddy tappers w climb them
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Economic Aspects

Drespite the fact that 69 per cent of the workers interviewed by
SHUTT were involved in their artisanal activity for mmore than 6
maonths in the year, their average annoal income was a paltry
Ra.221%. Their ownership of assets was also found to be negli-
gible: the percentage of artisans who owned land, Ivestock and
their own mesns of ransport was 19,29 and 31 percent respec-
tively, placing them last i the economic ladder in relation to
otherartisans surveyed by SEUTL. 44 per cent of the cane, bam-
boo and fbre workers interviewed reporied anmual househald
expendiveres upbo Ps.5000 and 38 per cont of thenn in the range
of T S000- 10,00k, Given their poor carnings, it s not sarpris-
ing that 58 per cent of them had taken loans for some purpose
or other. According o the SELTTI survey, cane, bamboo and fore
waekere effected dales of around Bs 3444 p-a. Raw materials
accoiinied for arand 24 pér cEnt af the total sales value, The
average value added by cach of these wiorkess was approcamaicly
Be. 2446 pa.

A study carried out in Solapur District [Maharaslitea} in 1982
revesled that the averapge income of artisns who made ropies from
sisa] fbre was H5.5256 p.a. About 71 per cent of this income was
derived fram rope :maki:u.g, therr tradibomal actovity, and the rest

from supplementary sctivities such as agriculoral labour, animal
hietandry and poultey, Marry of the artisans in the studv sample
were using improved equiproent, and had availed of institutional
finance through oo-operative societies, However, o comparison
of five households that recorded the highest incomes with the five
thiat recorded the Jowest incomes revealed no correlation belween
incorne levels on the one hand, and fackors such as aceess o msth

tutional finance or use of improved equipment, on the other. The
crocial determinant of meomes, according o the study, was the
vodurne of production. Whereas the poorest houschelds produsced
an average of only 8.6 quintzls of rope and similse products per
anenum, the ones with the highest incomes prodoced an average
of 27 quentels per annum, The disparity in volume of output was
pelated mvore fo the relative access that the two groups of artisans

had 1o & régular supply of raw matenal, a5 well as the finandial
capacity to pubchase itin the desired gquantity,?

Il THEIR WORK
PRODUCTS & RAW MATERIALS

Muostcane, bamboo and fibre produscts are utilitarian, Baskets are
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COIR PRODUCTS

The manufacwne Gf cobr and coir prodocts is4 cottape indusary, pro-
viding employovent to 4.91 lakh peroos. Wamm constitute 82 per
cent of this work-force. " Around 78 per cent of the cois workers are
located in Kerala, which acomings or 80 pey cent of the cair produc-
nunmlud:tmhu{que‘fumt&‘wlhﬁwiﬂuhhmﬂy
white, and cett be easily dyed into amy hae. Ts white appesrance is the
result of a ntural reaction that takey frlace when the cocvnm hadks:
are retted for prolosged periods in Keralas backwaters, which have
peciliar chemical propesties. Codr 14 also produced in Tl Nads,
Karsataka. Amha Pradssh, Orisva and West Bengal,

The process of menufacturing coir vorn end yarn progucts is
essentiolly manual, and calls for considerable physical stamina.
Lnbtially, covonus hasks ure aliawed to sk in water for ujte  months
They pre then beaten with wooden mallets to remave the cocontit’s
wuter sking and fhres. Mexs, the fbres ate collected. spun intoyarm,
and wonnd onto &n octagonal wheel This is dane exchaively by
wiamen, in their own homes, on a plece Tate basis. Weaving the yarn
ikt Vi aodis products is geoemaily done by the men an looms owned
b small canufacturisg unils

The oo ndustry was once concentrated entiely in farge man-
nfacturing nnsts, B, the oguent stolkes ancd wmonised solivity of
the codr workers eentudly forced the dosure of facturies. The anions
succeeded n obisining worker's buefits and better wages that nuads
Esbour costs spiral upwards and curb the prodit margine of traders.

Hence, capital was withdrawn from the production process and
resricted 1o trading As a vesult, today the codr mdustey operates
almast entirely as a cottage industry.

A large greoporteon of coar (640 per cent) and coe peoducts (75 par
cenit} is exparied. However, o0ar exports seem to have stagnated at
mundﬁ.ﬂl]mnnmnﬂh:mﬂ;mﬂhﬂm-ﬂkm
et s ot been surificient 1o offset the loss of the export market. The

dﬂ;:hmhuhumhmﬂmmnmlﬁﬂhmh
fromm synthetic subsitutes sach as acryllc, mylon and polypropyione.
The expuat of Indian coir yarn to the U5, (ased for malung string to
support hop plants) has declined not anly due to a reduction in the
ecreage of hop cultivatiog, but alsa due b ompetition Gran S Lanks,
which produces 2 superior hop yarm. In fact, by virtus of having mech-
anesed s coir tndustey, S Lanka las emerped ai a stiff rival to Indin
in the wotld coir market,

Coir being an impertant contribator bo epart earnings, sevaral
promotional mstinstions hive been set up fiorits developoment, inchad-
ing the Coir Board, Kerala SMate Colr Corporation; Kerdla State
Co-pperative Coir Marketing Federation afd Kareiateki Stete Creotea]
Co-operative Produiction and Marketing Sockety. Even thowgh co-
aperativas harve been set up in the cobr producing states, their coverage
s Timited, Many of the existing ones are dormant, and the majority
of the coir workers contimiee o be controlled by the master traders.
Wirkers can sell thetr products to the Codr Board, which miskes piar-
chases from private and oo-opzative organisationg. Haoweyer, siee
the Cair Board only accspts items on 3 consgumeat basis, artisans
have to wait months before receiving payments for their products,
Thig they can ili affard.

Mechanisition of the coir loom was first attemnpted in the 1920 by
British entreprenenrs bn Indis, As-coir yurn is bolloy, the R devel-
opéd by then was dqaine ineffective wrd ey evensdly abandord thesr
efforis. Since then, there have been very few attempts to upgrade con
productinn technology in India. Japan has developed improved fech-
nology foe extracting and spinning coir yarn, while Germany has been
succesiul in mechaniemyg the loom for weaving coar products. These
trchnihoges have been wididy adopted in St Lanks, giving it 2 conzad-
eruble sdge vver India in the mternationsd market,




ased for storing and transporting foodgrain, dung, stone, fruit,
vegetable and fish, Fopes are used a5 harnesses and mussles for
arzirnals, oy water Eifl!insdﬂrin::l., ardin :kmp;li.: {traditional cots)

In certain parts of the country, especially the Movth-East, bam-
b 15 akso widehy used in house construction. Other impostant
products include winnows and brooms, Coir workers produce
footmats, floormats, ropes, mattrestes, and filters for ecible-oil
plants and air-conditioness 3B CED

Cane, bamboo and assoried fibres are the principal raw materi-
als used by this category of artisans. Cane belongs to the palm
family, and 15 derived from the long trailing stems of cimbing
plants. Bambwoo, on the other hand, belongs to the grass family,
and is found in tropical regions. Fibres are of many kinds; and
may be classified as follows:

b Bast fibres: jute (corchorus), kenaf [hiliscus cannabinus),

ramie (boehmeria mivea) and hemp (canmabis satmea)
B Leaf fibres: sisal (agave siralana), bananas and screwpine

{gemuis pramdanas)
P Grass fibres: meanj, bhebhar, sabai and kora 4

Apart from the above, another important fibre which i pro-
duced in India is coir, obfained from coconut husk,

A commaon problem which emerges Brom all the literatare
reviewed, is that of raw material shortages. The major cause for
this is their diversion to the paper and other industries, which
often procare the raw material from state governments at throw-
pivay prices, midch 10 the disadvantage of the artisanz. In
Bhandara and Chandrapur Districts of Maharaghtra, for
iistands, the threat of being tendered jobless confromted owver
0,000 Burads, who traditionally made mats and baskets from
cane and bambos. They previously wsed to cut bamboo freely
from the forests, until the British government introduced a pass
system and l=vied a fee for this privilege, In the 19605, the gov-
errunent inteodeced & system of ratioping 150 bamboos per
month to-each card holder, at R0 per bundle. This was kater
hiked to Bs.175. Simoltaneously, bamboo growing arcas were
being keased o paper mills, to enable them to extract the bam-
boos. The stuation deteriorated on account of mismansgement
of forest resources. Bamboo prices rose rapidly, and even areas
not keased to the paper mills were being; explosted by contrac-
tors for extracting bamboo, thereby creating shortfalls in the
quotas for bemboo workers. Ultimately, the supply to bamboo
workers from forest depots ceased altogether. On March 15,
1983, the Burads around the Kohmara depot begen a relay fast
tor press for @ resumption in the supply of bamboo. The apita-
tion carried on for days and snowballed 1nto a “bamboo-roko’
and 'rasta-roke’ movement. Several Burads were lathicharged
and grrested in the process. Finally, the government agreed o
supply each of the workers of Kohmara depot 25 bamboos per
month. It appears thar the supply each of bambon to workers at
other depots was much lesss

Similar restrictions have been imposed by varions state forest
departients on cane workers, whe wsed 1o cut cane for their
requirements directly from the forests. A casge in point is

Agumbevillage in Shimioga District of Karnataka, where land-
less curie workers hove been deprived of their livelihood, Cane
was onee abundantly available in the nearby foredts. However,
in the mid 705, the Forest Departiment imposed restrictions and
& fee on cane cutting, and subsequently, a total ban. This, the
Foreat Depariment alleged, was necessary, because the cane
workers had over-exploited the forest, and cane was fast becom-
ing extinct. But curioosly, plywood manuficturecs were not
prevented from forest exiraction. They felled trees in such large
numbers that the sapport required by the cane trees to spread
and grow virtually vanished. Road construction in heavily
forested arens had also resulted in the uprooting of cane £

According fo amother source, Ul e cacky 208, the basket weavers
af Kampanaickanpalayam, a village near the town of Sathya-
muangakam in Tamil Madu, wsed o collect their daily requirement
of bamboo from the nearby forests. The old and infirm who were
unable to go out themsehes used to pay Re.6 per headload of
bamboo, The uninterrupted supply of bamboo ensured these
weavers 8 deily carning of Rs 8. However, a decadr Jaker, the arti-
sans found themsehees competing with the Seshusavee Paper Mill
foor the same resource, and bamboo supply became a major prob-
leri. This encouraged spme villagers o specialize in the llepal
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collection and eale of bamboo to the artissns, fercing the price
of bamboo up to Re 30 or more per headload. Thi supply of bam-
boo was no longer sssured, and even though the price of their
products had risen, the weavers earned less than they did before.”

A case study done in 1983 by the Vailoanthbhai Mehra Smarak
Truss, Bombay, in Ramagis district (Maharashira), further iflas-
trates some of the above findings, The district has a large
concentration of bamboeo workers, perhaps due w the gond for-
est cover i the aren, According to the study, most of the bamboo
workers in the district were members of the balutedar socigties
set up by the Sate Khadi and Village Industties Board. But the
societies do not seem to have hefped them cope with the acute
shortage of bamboo, The artisans were aware that the raw mate-
rial was being removed by agents of paper mills, and complained
that previcusly they could procure the bamboo from the village
itself. At the time of the study, 85 per cent of the raw material
was procured from outside, and had to be ransported over long
distances, adding o costs, The study also asseszed the impact of
dwindling stocks of bamboo by comparing the southern and
northern parts of the disteict. In the North, which was starved
of the raw material due to & greater demadation of the forest. the
number of bamboo workers had diminished greatly. Apparemtly,
80 per cent of the bamboo stocks left the district for industrial
purposes. Though depletion was dess in the southern part, dur-
' 2
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ing peak agricultural seasons bamboo products fetched low
praces, mizking it more lucrative for males o work as agricul-
tural labourers. The number of bamboa workess in the southern
part of the district was also decreasing, The study also indicates
thal peasants who easlier supplied bambeo directly to. the bam-
b workers, preferred to sell large stocks to agents offering
advance payments,#

Eope making froim bobwiis an important soures of ivelihood for
thousands of households in Bihar and Bengal. Some grass culti-
vators fwine their own ropes, but @ substantial quantity of the
grass b traded, even when it s comverted Incally inte ropes. The
tradears uke advances (dadan | 2 o way of keeping rope prices down.
There are three harvesting seasons in a year, which snable the
traders to manipulate the prices, since there are wide seasona) vari-
ationg of asmuch as one hundred rupees per quintal of grags. The
rixpe makers who do not cultivate their own babed, are generally
ata disadvantage. They have 1o depend heavily on the traders and
bear the brent of price fuctuations,

The majority of cane, bamboo and fibre artisans (78 per cent)
interviewed by SRUTI complained of financial difficulty while
purchasing raw materials, on @ccount of the high prices. For
instatece, in Alibag, the price of each bamio was Rs,10. In Nimdih,
cach bambon cost an astronomical Rs.20, and in Hyethnagar,
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THE TANGLED ROPE OF GHAR

“There is nothing here. Mo moads, be seéboods, no fcditics for dean
drinking water, nnt sven an industry whers we can be employed. We
nnlﬂmmﬂuﬁnfzﬂlﬂﬂhrﬂmnwﬂmhmhnl‘ﬂhhﬂhlpﬁr
summed up by Chamu Ram.

Nestling i the foot-hils of the Sivalik range in Saharanpur ds-
trict of western UL, Ghar Has & concentration of 30,000 Emilies that
subsist on rope-taking. Over the years, the people of Ghar have per-
Ferctend the art of myaking & ligh quality repe, popubarly known as o,
from bleabbar grass. which is found in sbusdance in the fnothills.

Mhmmhhhﬁﬂﬂrmuﬂmﬂ
it soaked inssater, then it is beaten with a mallet to soften i, The sl
enved strands are rwined by hand into 2 rough W:."’I’nh.-aﬂhnﬂqd
thee vildage and you'll hisar thee sotund of meallets all arownd and see lit-
thee chelidren sisd wosin reking rope everywhiere”, says Phlwat, busily
irming the rope. The next step is to wind the rough rope on a durrkia
and i it. Then the rope is looped sround & tree and rubbed e
et it As Phoshsat] explains, ~ Mhe rope is g0 smonth that you can
heep o il and i % toagh that you can tie down vour roof with i@

Ghar bigs adjacent to the forest, snd its people depend o the for-
and meedicinal berbs and use part of tae forest for grazing. In furs,
thiey protect the forest againgt flres, plane trer saplings, ind rogulaie
kangbfm"mmﬁutﬁﬂﬂmnfthfnmﬂ"mmm
eldest manber of village Barkulla, “mmd we look after the fopst just
ns we Soak after our parents”

Serengthened over the years. this symbiotic relationship begam to
hﬂmm.ﬂiﬂlﬂwmﬁdiﬂhﬂmﬂmwm&iﬂﬁhlht
Tatter half of the ninmeenth century, when they began (elting trees for
mdustries and the raibways. Around 1901, two paper mills were catal>-
kished here. Thrse were gremn a lease for scquiring ihabbar grass, as it
wasd good ey maters] for the paper industry, ﬂmzlh:mn;mrm
the hills aed was mot £asily sccessible, the mills emplaved the locals to
wcut it Simultareoasty, the use of the forest by ibe boonls cone 1o be reg-
ulased. Bach person was permitted to remove cnly one headload of
gram, soven days o a manth. A permit called the “furkdard ravamma
was bssed for this purpose, for o sum of 75 paise “Our nmsaine re
atill by with us" claims Deepohamd, holding i lis fanily permits
simee 1926, “birt today they are paeless”

Allter Independence, the situation of the focals worened. The
Forest Diepartment stopped lensbisg the forssl Lo the paper milkand
called in contractoss, who preferred 1o enpuze their awn labour, Other
igghts werd also slowly curtailed. As Macsa from Bokull says, "For
the last M40 pears wiehave ot cuf any- grass from the {orest. We can
oaly bay it fram the depots, When there is 2 forest fire, we stop i from
spresding Bat, when we want grass for our survival, the government
doss noteven allow s e anter the foret”

Im the 1550, the ULP: Porest Corporatiod wis gef g to ovirsoe the
coitrcil mansgement of the forests and also 1o eliminate contric.
tors and intermedsaries. B the enmiaus b i mploy oon-
tractors. Workers fieed thar the unscientific method of cutting adopted
by the contrsction, whis are giided by profit considesations, 18 the imatn
canse for depletion of the grass. The Forest Depactnweot takes a ray.
ulty fram the Forest Corporation for farest products. To meel the
Depariment’s demignds, e Corporation suctionsouf and cleaned grass
vo the highest hidder, The grase Is auctioned in bots of 100 quingals.
Hamwever, the artisans of Ghar lack the cpital w by such lorge lnos.
"We can't compete in the bidding, The coniractors bay the grass in

o DrpaniRe some ATTRANS ko &

Btk s gell it to un in smaller Iobs”, seys Gamedh, Thi whilessd ¢ prics
of griss is Re 1501 Hiper quintal By the tine the grass reaches the
retull market, it costs beiween Ms.225-250 o quintal. Tronically, the
same griass i supplied to the paper milly at Rs 80 per quintal !

The market for rope is controfled by contracturs and big traders,
andl the price his not increased for many years: The areissns an
!wmdbﬂwnummlmpﬁuﬁmmﬁm&-ﬂmbm‘
rights ever the forest, on the ane hand, and stagnant rape prices on
mmummnﬂﬁmmmmmmmmm
15002 moamth. O the 40,000 Garmilies, vnky 10,000 manage io make rope
threaghoat the year, The remaining have to Ioak for other work, and
ey megrate seasmial |y

I 1982, VIKALR, & vichedar ¥ ngency in Sabhasznpurs managed to
apérntive, which obtained bank loans
i vens a1 bl foe s ury rasa wisobisale, Thia bronsght same
reliel 1 the worlesrs, but other problems arase - 1980, tired of the
indifferent attitude of the officials, the peaple of Ghar, helped by
VIEALP, organised themeelves under the banner of "Ghar Shetra
Mmimrilimh, o noion of the poos. They deman ded shat thelr tra-
ditsonal rights over the forest be recogised and restored.

The charter of demands put forth by the Movchn was compre-
hiensive. Bamides access to raw paakersal. it also demanded the rémoval
of COmErECcloes, Mulwmﬂmﬂr and confidence, and
the movement has also seen the emerpence of local leadership, Savs
Chamu Ram: " Before the sgitativn, we aead to be stared of the palics
and forest olficals. They wsed to come tnto the villnge at the slighsest
pretext and rough up anyhady they winted. Today, they think nace
hefore entering, The firi time we met the District Magistrate, we did-
n't have the courage to faok him in the eye, but noow we cen ik to
him coherently and confidently™
away from decision-making. Tt in Ghar, the women surpassed men
im comrage spd persiverance. ln December, 1986, & split was arising in
the March, as somee people were i favour of continuing the endboss
negntinfions with the Distnct Megiatrate, wheteas others wanted 2
deadline cel. Sonn, uee of the women participating b the Moschanees-
ing, got up and warned: "Doa't Geht U you don't want to, but the
wictreny wl. When the childeen are mgry, they nsk their moshers for
food, not ther fathers, Wi are beung squeezed 1o death. We will fight
andl die i ihe process, rather than go on Rl this, dying e litits every-
day.” She had set the mond, and a decision waes made to fight.

After a year of boycor, hardehip, negotiations nnd threats (ko
foreibly po into the farest |, the Moncdha gained partial cuttag sl io
lanuary 1987, Bach persan could cut a heedioad of gress once daring
e culting seawan. In Jase 1967, the Morgdea, with the belp of botankts,
imitexted a programmie to plang gesss in the foot-hills. lrondcally, even
in thisthey fced reststance from the Forea Depariment.

The Forest Depertmen and bursancrecy termed this moveent
s 0 “law and arder problem’, dosing their eyes m a demacratic and
non-violent demand by the peaple for their legal rights. There was s
tarking fear that in the neat “working plen” the Forest Department
waonlld do away with these rights, making the people’s demands He-
gal. Bul the siroggle bad strengthened the people and fpvineed fhem
that the onby way to save the Errest and eerselves woald be by remaoy-
ing comtractiors and re-establishing their rights over it
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Rs.15. In Vyars, thouwgh the price of each bamboo was Rs.2, sup-
plics were limited, and the workess often Tad to walk a distance of
60 kms to the Dang forests to obtain their supply of bamboo, The
high prices were eroding the profit margine of the artisans, who
were finding it more rerminerative to do daily wage work.

TECHNOLOGY

The process of making items from cane, bamboo and fibres is
essentially a manual one. The use of toos and implements s min-

wmmmﬂmmnwwwm
mwﬂmmmmmh&

In 1954, the artisans formed ai arganicaton
m%mmwmmh m
seear. The yasir 1976 was & trmieg podnd in the history
hﬁwhmmm-rﬁﬁmﬂim
MLAL | mebers started &
Fiors eentre with mmam:m‘mﬁw Birinda bagged
hﬂfﬂwﬂﬂﬁm a That
year, it Harnoyer uﬂtﬂﬂ:ﬂ?ﬂ and by 1987 it had soared 4o
m.m.ﬂl.m l'_'_ nbers mﬂéﬁmm

mmwﬂmmmwm trviBg .

mhnuu.ﬂpdﬂ_r projects. For instance,
is LORI, just after con 0 mnssive piendal for the fubiles otle-
wumww.mmmﬂw

struchare to ashes, There veere two chiices: to sht shop o start afresh,
Karmi Brindz chase the ltier, They not only mubiised sddstiosel
funds from the grincipal, but 600 workers from oties localities as

well. T was rebuilt inihe nick of time.
er thart undertuking decoration work within Calcatta and
elsewhere, Katmi Brinds members craft baskets, arnite banghes, car-

rings anid decoritive iteints. Orders, onue procured, are farmed out to
the workers, wha collectively discuss and create the designs. But ol
mw:: not suffickent b wistain llh'tl&ﬂ:ﬁl.ﬂnﬂtf 7
hmhtmdunﬁmd.wih hunered per cent checks fine defects or
mnﬂkmhﬁm

Mot of the artisans sre secontd mﬁhdm&u and bam-
hﬁmhﬁdmhﬂumw!ﬂhw of their
iracitianal crafi, many of its mernbers sl Iuld—h see therr chal-

dren work as office clerks.

SOURCE: Inatl, Mi Bamabao dwd Cane Workers

art Broughs Ui i s, Th Telograph, Felvaery [0, 1999

isak normally all that is required is a knife, sickle, 2xe and ham-
mer., Piziting and codling are the two commonest technigues used
in making baskets and giber fems from cane, bamboo and grass,
In ceiling, which is regarded as an alder technique, the raw mate-
rial is cofled into the required shape and sewn together, starting
from the base upwards. Plaiting, on the ather hand, &5 akin to
widving: products are made by interlacing split bamboos very
much like the warpand weft of 3 fabric. Varioos weaving effects
can be achicved by this technigue, similar to these of plain doth,
twill (& pattern with disgomal Hres), or even cheguer work (2 weave

% that resembies a chequerbinard).? The preparatory and prodc-

tinn processes for cane and bamboo products differ considerably
frcen these for fibre products. These processes are outlined below.

Production of Cane and Bamboo articles

Cane can cither be used whale, or split im0 senps ofuniform width
and length. Whole cone isused to build bridges in the North-Fas,
anid also fior making Rerniture, When cang is split, the pithy inner
portion & removed, leaving the smoath outer surface, This is en-
eralty used for miaking baskets, and for securing bamboo and
timber structures such as howses, btidpes and fences. Bamboo, too;
can be used whole for making iréms sich 85 contiiners or Autes,
ar gphit for malang baskets. Bamboo can only be split vertically,
This i= gtnErui]!r e with the |:|:|F| |:F:|..5.£111.]_ﬂn Enile In some areas
i thee HI'.II:“I.-EH.'.'ll:r u|.1|',‘tu'nﬁ 15 ﬂun:’ w:.ﬂ'_l Ih: hl:.h;! |_1F.;| d:-:.

There are innumerable types and shapes of baskets, erpedially in
the Morth-East, The forms are dictated by theis end-use. For
instance, conical basksts are used by the hill people, mainly for
carrying purposes, Cyhindrical ones, on the other hand, are used
for l!DEi.TI.E'. coptteen, rece and other food Wems. Far m:.'l:nﬁ a has-

1§ ket the circomference of the bamboo s frst divided into egual

paris and these are cut vertically into stripe. The profeusion at
the nodes is whittled away. The strip is then reduced to the
recquired thickness and width. The artistis are extremiely akilled
at making strips of uniform width without the Bze of messuring
o mechanical devices The streps ave interlaced in much the same
way that threads are mterwoven while weaning fabeic. The bass
iz first prepared in the desired shape - cireular or square — by
imferlacing the strips. The square, or cirde, Js made in the cen-
tre, leaving an excess of strips all around. Once the base is
prepared, the excess or remaining length of the strips are timed
upward to form the warp, or vertical
strips, Wekt [hmi?:-antll:lﬂtri.]:ﬂ AN KV
imterlaced with the warp drrips that
arise from the base, The arcumberence
umd size of the basket can be increased
by adding warp stnips, The mowth of the
basket is genesally reinforced by adding
B~ bamboo rings on the inside and ourside-
f These are bound to the basket with
=" cane strips, which also lend a neat
—finish to the produact, 10

Production of articles from Fibre
The processng of ibres is more elaborats, The first stepimobes
extraction of the fibre either by chemical, mechanbeal or bacte-



riological {retting) methods. These may be wed singly or in com-
bination with one anather. In the chemical method, the gums oe
resin which bind the fibres are removed by boiling the material
with alkalis such as caustic soda, or potassium soap. The fbnes
can-also be removed by manually peeling away the unwanted
matter adhering to the fibres, or pounding the material with mal-
lets and subsequently soaking it in water. The raspador method
is used where largs quantities of fibre have to be processed. In
this method, the cellubar tisues are scraped away from the fibres
with the help of a rotating blade, Retting is perverally used in the
case of bast fibres. Where water is scarce, the dew retting methed
i followed. In this method, the stalls are spread on grass, and
allowed 1o remain there for upto three weels, until bacteriolog-
ical action dissobves the cellular tissues and gummy substances.
In avariation of this method, known a5 water retting, fbresare
processed by leaving them to seak in rivers, boos or streams.

Once the fibre has been extracted, it i subjected to processes sim-
ilar tii thoae required for preparing yam, Le., carding and spinning.
The fibre is often spun inbo yarn with the help ofa wooden instri

ment called a finokki o a simple wooden charkhe The yam is
twisted into ropes and cords of different types. The bwisting can
also be done on o machine with a wonden frame containing thres
o dour pinion wheels, geared by a gear-wheel 1! Fibre, grass and
recd mats are woven on simiple bandlooms. The warp hers gen-
erally consists of threads, while the Bbre is used for the weft.

ORGANISATION OF PRODUCTION & MARKETS

Most cane, bamboo and filre workers are slf-employed artisans
who procure their own raw materfals directly from the open mar-
ket, But in many cases, the finance for these purchaces comes from
avariety of sources: eithier as advances fom large deabers: as loans
from co-operative societiss; or from their own carnings,
Throughout the country, hawking and sabes ar the village haars
are the two meost common methods of selling cane, bamboo and
fibre products. Miner sales are alsn sffected when the artisans visit
nearby towns for purchasing thelr raw matechls, Some artisans
are still tied to their jmjmans, to whom they supply caneand bam

boa products throughout the year. Decorative items, which form
a small percendage of the overall production of this group of work-
erg, are generally made against orders, In Delhi, the chilovalis
{screen makers} and artisans who make products from sarkanda
grass and rope, have evolved a marketing style of their own. Both
wander around the city with their products loaded onto their
cycles, calling out in the hope of attracting costomers.
Ieterimittently, the chikwalas string out their samples between trees
of lamp posts, while they rélax under the shade of 8 near by tree 12

One of the findings of a study conducted in Maharashtra was
that cheap prodocts, such s« baskets and winnows, were in
greater demand than products such a4 mats, which were on the
expensive gide, There were scasonad fluctuations in the demand,
ik the haske1s were mainly used for transporting mangoes and
figh. The seasonality of demand, coupled with some of the more
exploitative aspects of the balutedar ayatem, were responsible
for depressing produoct prices. As raw material costs rose, the

returne dedined greatly. The same study notes that poor returns
from their work had forced most artisans into o weekly cvcle of
prevfuction and consumption. The cycle started with the pur
thaze of bamboo, often from distant places, and ended with s
saleon the seventh day, Money from this sale was veed to meet
consumption needs a8 well as to purchase raw materials.!?

Judging by the SRUTT survey, and some mdero shrdies, the mar-
ket for cane, bamboo and fibee products & fidy large. ‘This is
especially true of rope and badkets. The studies all suggest that
rope and baskets are extensively used, and have a faicly secure
market, While there are synthetic substitutes for ropes made

soely working caplal assistance o the rupe makers of Saioibali vl

1 Publshoug Ca. Pt L New Delh, 1981
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froum grass fibres, they do not pose any serrons threats. The main
constraint experienced by cang, bamboo and fibre artisans is
that of inadequate capital for purchasing raw material 4 Some
cane workess have migrated to large cities to take advantage of
a flourishing and expanding market in cane furnitoee, BocE Some
hawe diversified into making and repairing furniture which uses
plastic strips in place of cane,

Il INTERVENTIONS
[RESEARCH & DEVELOPMENT |

The KVIC has done some research and development work in

the area of extracting fibres from pineapple, banana stems and

sisal. Both power and hand operated machines have been intro-

duced by the Commission, including the following:

b Fibre extraction: Scraper and raspador trolley

P Carding: Pedal carding machine; prwer carding charihu

P Spinning Batara charkha, gpinning wheel and single-ply
making machine for low counts; treadle charkha 7 power
spinning set for high counts

P Bope making: Rope making mackine

¥ Ban muking : Double ply machine

In addition, the ICAR bas developed a decortication machine
for ‘extracting fibre from rirmie. More recently, VIKAS
Engineering Corporation has designed and produced 2 simple
rope-making mackine from sewing machme parts and bicycle
components. Priced at Rs. 550, this machine enhances produc-
tivity ten-fold, and eliminates much of the drudgery traditionally

associated with rope making:
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The ENIC has introduced warsous achemes of assistance for indi-
vidual fibre workess. These include grante and boans for setting
up ban raking and ssel fibre production wdss, Financial assis-
tumce 35 available for purchasing implements, procuring raw
riaterials, and working capital. Family unsts are also provided with
a foan and grant for prodiding cane and bamboo articles worth
P 10,0080 per anmurn, Institions working with, and Co-Bpers-
tives ol cane, bamboo and fitre workers are alen sssisted sith

grants and loans o cover working capital requirernents and cap-
ital expenditure !5

Traindng courses in fibee work are offered by the following institu-
o The Fibre Research and Traming Centre, KVIC, Kora Kendra,
Hombay; Zanal Training Centre, KVIC, Trichur (Kerala): Mirmakyan
Cemtre, Trivandrum (Kerabs}; Vimala ‘Welfare Centre, Ernakulam
(Kerala}; Nirmala Social Centre, Angamaly (Kerala); Carmed Welfare
Centre, Chattuyath {Kerala); Vidyapuram Social Service Society,
Eottavam {Kerala); Jeevan Sevalaya, Seiviliputtur { Tamil Nada):
Kowel Fibre Worker Co-operative Society, Kanyakumari {Tamil
Madu); Uthal Khadi Gramodvog Sangh, Utkal {Karmataka); Kasturba
Liandhi Mational Memerial Trust, Sitanagram {Andhra Pradesh). b

There have been some isolated etforts on the part of voluntary
agencies such as VIEALP in Saharanpur and the Centre for
Policy Research, to organise and improve the condition of this

group of artisans. These efforts have met with varying degrees
of success. b EG&H
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CRITICAL ISSUES

The bagic creishs of eane, bambog and fibre artisans is the declining availability of raw
miaterials, Apart from the fact that the paw materials they depend on are often diverted
to other uses, especially to the paper Industry, there has beéen very little planning for,
or investment in, régenerating the country’s bamboo, cane, Erass m“],.mhumug]
resonrce=s. A5 a result, raw matertal prices have spiralled an&‘lheprh::nfﬂ“ Art-
WMhmmmcdmdﬁu: There has been a partisl erosion of treditional
markets for cane, hamboo and fibre products, and a singebar luck of effort ot inte-
m:nﬂmdunﬂnmlhtmnsmmﬁ:pm this and other problems
with the market, there is a growing pmﬁm to meet even thie shrink-
ing demmand.

The critical issues that meed to heuﬂ:ﬂuiil hﬂﬂ'ﬂ'mut, bamboo and Ahes
workers are summarised below:

Demand

There has been 4 shift in consumer choice from natural fibres to synthetic and other

materials, especially in the case of

B Grass rope, whichis being replaced by plastic and cotton rope

b Traditional housing maferials, which are being replaced by hollow blods and other
nion-traditional materials. This trend s more provoanced in the Morth-East

Technology

There has been a dearth of technobogical upgradation in the knes of cane, hamboo
and fibre work, and virtually none that has reached the average artisan. The lack of
technological innovation is making it increasingly difficult for the artisan to com-
pete with non-traditional products, or m;iu:;m&uﬂh'ﬂfm @ !.H.Elwlmrepﬂ:ﬁ
could remain ﬂl:li:lprﬁﬂ'

Planning

There has been been inddequate and inappropriate planning for this group of arti-

sans, which is rellected in the

¥ Unchecked diversion of the raw material to industiry at relatively bow prices

b Inadequate financial investment in regenerating the ratural resources from which
these raw materials are derived.

Miscellaneous
P A comipared 1o most ather artisanal activities, there is a relatively high propor-
'I:iﬁmnfwt ins case, bamboo and fbre work. Consequently, reversals affect
honkis oot
¥ Cune, bamvboo and fibre worliers have the lowest recorded incomes of all the asti-
sanal groups studied. They ate mainly landles, and belong predominantly to the
sehediled castes sind trifics. This makes them exceptionally vulnerable to eco-

ELME & Bamboo Workers
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Artisans who make silver and gold jewellery and polish gems



This chapier deals wath fwo sets of arfr
sans: thoge fnvelved in processing gem
stones such o5 digwords and agate, and
others who craft precious metals, mainly
gold and silver, into arnaments

Fewellery-making was, wnfill fairly
receritly, a dispersed, hoiwehold indusiry.
Hewever, ns a result of varions govern-
ment inferventions and the opening up
of the gxport market, the tndisiry 4 grad.
pally moving owt of the household secror.
This és evident from the large number of
warkers i the nor-household sector, As
a result, today the non-traditional arti-
sans ouf-pumiber the tradirional oHes,
Mot of the non-tradifond] artans arg
docated i urban ares, ond o engaged
in processing rodigh diamonds pein
stenes, pearls aud agate. Rural jewellers
arg largely self-employed, whereas most
wrbir artiains fend fo work as wage
labawrors or on o contract basis, Urban
production wnirs are mainly ovred by
traders wnd retailers,

The gems and pewellery sector is the
largest simgile foreign excharige sarner for
India. In 1992-93, exports soared fo
Ha 3404 crores, surpassing the targed of
R 9300 crove set for the year.! I the
trferrnitonal mﬂr,i;rt, Indian jm'eﬂgr}rfs
conperitively priced, and i3 chieaper than
froducts from ather cowrtries. This is
Possitle parily becieuse of the lowwages
paid fo arrisan: m bedin. Whele the gov-
errismient hues token several inffiatives to
imcTease expert earings, there seem fo
have beew few inferventions ko ensure
JusT watges aed decent working comditions
for the artisans.

ﬁl-.“"'rs
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| THE ARTISANS

The earlicst existing records of the contribution of jewellers are
fromn the Indus Valley civilization {2600 B.C—1600 B.C.}, In the
Vedic period (1600 B.C.-600 B.C.), peldsmiths and siversmiths
had a higher social standing then other artisans. Thas wag perhaps
becanse of the precious nature of the materials they worked with.
In fact, those who worked in gold could not sully theis hands with
sitver, which was considered to be o haser metal,

Literary texis pertaining to the Kusana period {200 B.C.-200 A1)
contain innumertable references to gold ornaments and gold-
smiths. But silver is saldom mentioned. One such text, the
Saemdarastamnda, talks of the skatl with which the goldamith or
suarnakans places “gold in the month of the forge, applies the
bl lovws it the progeer time, wets 1t with water at the proper time
and gradually at the proper time allows it to cool off. For by using
bellows at the wrong time, he woald burn the gold, by throwing
it imtoy waber af the wrong time he would make it toosoft and by

e
THE PLACE OF JEWELLERY IN INDIA

Sarnpkarns are religious ceremonies performed by Hindns to mark
the principal stages in theis lives. The more fmportant ones are:
riaseabiara { chriseming}, pegrapevins (invesiiiure with the sacred
thread, a synsbob of tnisiation into vedic soodies ), vivaha (martiage)
wmwmﬂn#ﬂi :rr-inm-ﬂmmﬂ
mmmmmm-tMu-mmm
prieress the child's sars with 2 gobd pin. Thas is believed o stave off
nervous disenses sich ns epilepsy. Alsoon this occasion, & black sk -
cord is tied around the child’s waist and a smilar cord with &
dant ol gald or sitver attached to it 14 tied aroand the nedk. This
pendant i seen as a prodective charm bo ward off evil
ﬁtﬂhﬂhﬁﬁhkuﬁhnﬂﬁﬁnhﬁnﬁmm.
of its easy convestibility into cash. This s fundamencaliy diffevemt
froam the way m which peaple in the West view jewellery. The ipor-
tance attached to jewellery by Indians, and especially the Hirdust
‘w0 [m,mh:qﬁnd.ﬁr the concept of st fwoman's
property). Jewellery fotmed o substantiol part of the stridhnd, or
giftc made to the bride before the nupiial fee. ]
ﬁﬂﬂhﬁ&ﬂﬂuqhﬂ.kﬂdhrmu h-ui-uqugi
three robes: 2 dowt y ot setbennt for the bride, as investment and :
ummmmmwmumm ]
Muskims, ey was Jooked upan more ox n means of adornment,
walh the result it bargely comprised famcy jewellery, while nmrong -
the Hindus, Jains and Salhs, o whotts the law of sridhoma was
wﬁﬂﬁ.mm“mm thtij'mtu:ﬂ:up-muﬁr :
inkerent value of jewellery.
-ﬁﬁﬁﬂmhnhhmm&m:mmﬂnﬂmm
are bebieved to gusde the destimies of all human beings.

SOURCE Dongrebern &5 Tovallery o Fersonal Adormmesr i Dulin
Frdran Counes fior Caltioni Reloriees

s i

-

letting it conl off at the wrong tme he would not bring it to matu
ity properly”? Interestingly, most of the texts differentiate
between goldsmiths [suvarnakaras) and other jewelless
(mantkaras). The Milindipanho provides svidence of diamond
polishing and a flourishing bead making industry.

According to Irfan Hahib, Indis’s prodection of gald and sitver
around T200-1500 AL, was limited, and India "was almost
entirely dependent upan imports for its gold and silver supply.
Indeed, to outsiders it lovked a5 if India went on absorbing lirn-
ithess quantities of imparted gold and sibver” During this period,
diamonds were mined in Gondwana, and a pear] Gshery off
Tuticorin was reported by Marco Pola?

Rioyal patronage helped to mintain the relatively high social sta-
tus of jeseellers. Fatrons often provided the jowellers and their
farmilies with food and some land. When not engaged in the
patrom’ duties, jewellers were free o work for other villagers. The
patrons also provided them the pold, sibver and chermicals to wark
with. In time, |ewellers branched out into money-lending and
trading. In the cighteenth cennary, their social postion approachied
that of the village parwiari (accountant) or duwdhnry (headman),

As the demand for Indian jewellery declined in the British tes-
ritories, traditional goldsmiths and silversmiths turned fo more
hucrative professions. Sore even jolned rallway werkshops. The
migration of traditional jewellers bed im tarn o an influx of non-
hereditary workers, often of lower castes, who' saw In
jewellery-making a better livelihood. In Gujarat, for example;
Earserds (metal workers), futhars (carpenters) and machis
{keather workers), became sonds {goldsmaths). Even higher caste
groups bike Brahiminsand Rapruss adopred the soni stanss, espe-
cialby in times of economic distress.

After Independence, gevernment  training schermes wers
taunched. leading to a further influx'of pon-traditional work-
ers into the jewellers' craft, Thiswas particularly troe in the case
of dinmuond and gem stone polishing, In Gujarat, for example,
retrenched workers from collapsing rextile mills, and margin-
alised farmers, poined the gem polishing  industry in Surat,
Palanpur, Mehsana, Vishnagar, Bhavnager, Amrell and
Ahmedabad, Fven in: 1587, many people from the drought
affected villages of Saurashtra entered this profesdon. In Jaipur,
the mapority of workers are Miuslins who were earber rickshaw-

pullers and domestic servanily, B A LS

POPULATION ESTIMATES

Calculations based on the Census of Indiz; 1961 and 1981 -
gest the Tollowing demographio trends vis-a-vis jewellors:Be O
¥ Total population:
The total number of jewellars in 1581 was 8.41 lakha.
¥ Share of household ve. non-houvsehold sector:
CH the above, 2.36 lakhs {3% per cent) were in the housshold
sacion
b Rural-urba mixs
U the total population of jewellers, 2.77 lakhs (33 per cent)



were located in rural areas 1o the case of the household sec-
ton, 51 per cent of the jewellers were located in urban areas.
By contrast, 88 per cent of all jewellers in the non-house-
hiold seictor were located in urban areas.

P Cender miv
Females, numbering 13,418, accounted fioe 3 per cenit of the
population of jewellers in 1981

b Intercensal shifis:
Between 1961 and 1981, the number of jewelléss increased
from 3,35 lakhs to 8.41 lakhs, representing u growth of 57
per cent. But in actual fact, the growth was confined to the
nion-household sector, mostly in urban arcas. The number
of jewellers in the household sector, in the meantime, shrank
from 3.3 lakhs to 2.36 lakhs, a decline of 30 per cent. The
nutnbet of jewellers i the non-houschold sector, on the
other hand, expanded from 1.96 lnkhs in 1981 to-6.05 lakhs
in 1981, indicating a growth of 209 per cent.

SOCIAL AND ECONOMIC ASPECTS

The sample of jewellers in the SEUTIL PIIMArY survey was far
tog small to merit analysis. Howewver, information regarding
their incomes and employment patterns based on interviews
with different categories of jeweilery artisans are tabulated in
Box [t The demand for the rural jewellers” products is ssasonal.
It peaks during important festivals or during the marrage sea-
som, which usnally coincides with post-harvest months, Given
the |ow level of demand for their services, the earninigs of the
village jewellers are limited, often less than a couple of hundred
Tupess per mosith,

There i virtually no data on the role of women in jewellery
miaking. According to ohe author, goldsmithy in Karnataks fs
1 heredstary craft of the Vishwakarme caste, and is practised
anly by men. There is one notable sxception, however, that of
the subcaste of the Bayala Akkasaliga. Originally itinerant ari-
sans, members of this subcaste used to trave] between villages
in Karnataka and Andhra Pradesh, camp at temples, and work
at the homes of their patrons. Traditionally, the women did gold-
smithy during seasons when the men were engaged in casual
agricutural work. Interestingly, the women bearned the craft only
from their husbands, and never passed on their skills to their
s0ns o daughters. This relationship, according to Browwer, s
analogous f that between the Braheris and the Ksharripa, While
the Bralunin Jearns and teaches the Veday, the Kshatripa only
learns them.

Il THEIR WORK
PRODUCTS & RAW MATERIALS

same jewellers in India specialise in processing precious and
semi-precions stones. Others craft metals into ornaments such
a3 necklaces, toe rings, finger rings, armlets, belts, earrings,
artklets, bangles and waist bands, Ornaments are essentially of
by bypes; those made entirely of gold, silver or other metals,

and those which are set with stones B=E

Sibves, gold, precious and semi-precious stones are the princi-
pal raw materiaks used by jeweliers. At times, copper is also used,
Soap nuts, sand, zinc, borax, mustard oil are some of the aux-
iliary muterials used.

| ¢
Bex B

JEWELLERY THROUGH THE AGES
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TECHNOLOGY

According to Kamba Dongerkeryd jewellery making had achieved
remarkable progress in the early ages. The gold and slversmiths
were ndept at the various techniques of drawing fine wire, mix

Ing z2lloys, soldering gold, moulding and rolling it into thin
sheets. They also knew the art of crmamenting their ware with
inlay work, fade and e repouse (relief] work, The method of
plating and gilding was alto known to these artisans, and they
used copper a8 4 base for yilded jewellery. It #5 ot ceriin
whether they did enamelling in the present style, but it appears
that they applied cobour and paste in the grooves of copper dena-
ments, It 15 bkely that on account of the tarnishing quality of
copper, they covered it with enamel, and thus evolved a style of
jewellery more economical than that made of precious metals.

Linlike thelr Edropean counterparts; Indian jewellers use essen-
tially manusl techniques i craft ornaments. A typical jeweller
possesses topls aconmulated over the years. These mcude pli-
€5, pincers, an assarimnent of files, chisels; vice-grips, wire-saws,
crucibles and g blow-pipe or blower, hammess, and measoring
devices, Assaying, or testing the quality of the precious metal,
is the first step in making & goid or sttver ornament. This is gen-
erally done by rubbing the metal against a ‘tooschstone’ The
qm.lir:,r of the metal 1% judﬂ,ﬁ] b‘!.' the
cobour of the streak thar the menal
Seaves om the sfoeve, The carat gys-
. tem wag imported from the
West, and is used by jewellers to

guantify the amount of allsy in

gold, and thershy, its parity, Pure
gold, by virtue of being extremely
soft, e whsuirable for many forms

of jewellery. To obtain the required hardness; it is often mixed
with copper and silver, This naturally brings dewn its purity o
14 or 18 carats. Silver too, is alloyed with copper, zine or cad-
mium, to give it the requisite hardnes.

Jewellers often nse ofd slver mnd gold ofnaments supplied by
their customers, 1o make new ones. These, o ingnts, a5 the cae
may be, are melted in crocibles. The tempériture 8 regulated
by funneling atr into the fued through & thin mietal bledv-pipe.
Onvce the stetal has liquefied, acid is added to the charpe in the
crucible to soable the drose, or mperites, o foal to the sar-
face, After temuoving the dross, the alloying elernent is added,
and the liquid metal s powred into fron dies, The metal is
removed from the dies and then formed into plates and wires
of different gauges. Wires are used for filigres work, and for
making bangles and clhatns, whereas plates are used for making
pendants. While many rural jewellers dothis manuslly, inorban
arcas, plate-making and wire-drawing are done mechanically,
with the help of pressing and rofling machines. The next step is
w shape the metal plates and wires into ornaments of the desined
design. In the case of filigree work, wires of different gnuges are
cut tothe right size; and then twisted mnto shape and interlaced
of saldered to-achieve an intricate, lace-like effect. In the case
of other ornaments, the strips are cut into basic shapes with the
h-!l];! of cutters, and then desorated |;r:,r one of several methods:
engraving, enamelling, frep-work, o stone setting,

Bural jewellers often perfonm sl! the operations requirad to proe-
duce the finished piece of jewellery, themselves. By contrast, i
sities like Jaipus, Delhi or Bombay, the different operations are
J_'lrrﬁ:lrlnud |.|'|.I '!FH!L'iI]i.ﬂ.‘-. while guE—dS.m:iﬂL'l ks the zkeleral
puece, the chaterd does the engraving, the Rissdarsaes the setting,
and the meenazgaz the enamelling. Their actovities are coordi-

i

POPULATION OF JEWELLERS: 1961 & 1981

mwimﬁf Imila. whiich this table is based, classifien worhers into familicy’ an the
il . Foch f rasds rmmmmmmmﬁmumﬁm

Hﬂ!ﬁ.
B AD Caloulativns bused vm Census of Tnadin, 1961 & 1

14190 ( 4) ;u-: Tz
LT L} t,n.mml wH
3,558 1) L1%644 51 HH ER0-803/88%
AS0(1 4138231680  NH

54 w4t HH
nwm 204,472 (33}
ﬁﬂ“tﬁ - 5.63,803 {67)

om of Oceupatings, (Tdhle B far 1961 & Table B-18 for 1981)

¥ HH denotes workees in the boasehold secior aid N those in the non-househald sector
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nated by a dealer. For more than three decades now, embossing
rnachinies and dies ave been in vogue, These machines punch
designs asto the silver or gold sheet, which is then “finished’ by
the soni into- an ornament. Village and small town jewedlers lack
the capital to ivest in these machines, and have (o travel to neigh:
bouring cities to avail of embossing Facilities.

URLCANISATION OF PRODUCTION & MARKETS

Fewellers work under one of the three arrangements discussed below,

P The self-empliyed jeweller
blost rural and small town jewellers work independently,
aut of their homes, and rely an family labour, A major part
af their work consists of repairing and polshing old oma
ments and making small religious figurines, Oocasionally,
clients supply old ommamenis to be melted dnd made into
new ones, In such cases if necésary, these jewellérs may
travel 1o the nsarest lown or city to avail of polishing,
embossing, o other facilities. This is particularly true in
purdl areas dose to makor urban jewellery centres like [aipue,
Hyderabad, Rajkot and Surit

B The jeweller attached to a shop or dealer
Very few godd ar slbversmiths in ciries work independently,
since they do not ave the capital to buy precioes metals and
stones on their own. Most of them do job work for retail
chops or traders, In JTaipur and Delhi, jewellers may work
m,n_ﬂ,.’}r aut of their bomes, or from litle workshops, on jobs
given to them by retailers or traders. The more experienced
artizans can comemand their own prices, Artisan-owned
establishments have almost disappeared in large cities.
Drariba Kalan, in Delhi, which once had & comcentration of
such establishments, is now swamped by traders and retad-
ers who have jewellers working under them. Typically, 2
retailer or trader coondinates the work of several specialist
artisans. Small production units owned by traders and retail-
ers are a commeon sight in the by-kmes of Chandni Chowk
and Jama Masjid, in Delhi. Many of the artisans employed
in these units are originally from Caleutts, and meoved here
after Independence w fll the void created by Musio arti-
gans who had migrated o Pakisan

B The jeweller-eatreprensur
While the high cost of pold, sibver, precious and semi-pre-
cious stones has prevented most pewellers from becoming
entreprensurs, ¢ fow do manages to mobiliss the necessary
capital to set up small production units using hired labour,

and in sorme cased, even shopa. Take the instange of Chokshi
Kantital Japchand Somi, who owne a shop in Maniks Chewk,
Adirnedabad; rerowned for its Raban jeweblery. “We don’t
show o teach anyone our craft’, he says;, explaining that
when Rabari jewellery is ordered, he personally makes it
along with his thres sons, who are all goldsmiths. But be has
hired two mare seasoned goldsmiths who work on orders
for whiat is called "fancy ware”. The hired goldsmiths use his
toals and ars paid a monthly wage.

With the greater traming factlities now avaikable in the country,
voung workers who have undergone braining tn haparsalas (craf
schoals), apprentice themsebves 1 jeweller-entrepreneurs (ustads),
for a very low or no wage. They must first perfect the art of work-
ing with silwer befiore belng allowed to move onte gold, sid any
wablage of gold is deducted from their wages. During the initial
stages, they generally astist the ustod in setting stones ar polish-
ing the ernaments. It generally takes apprentices a minimum of
five years (o master the craft, at which point they have the option
of continuing to work with the wstad on 3 regular salary, or else,
of arcaching themselves to a retaler,

In the digmond indwstry, with the rapid rise in export targets,
there is enormis soope for workers to beoome entreprenenrs o f
Twenty.eight year old Mansukh Khan of Bhawmnagar is 2 good
examyple. After working for about |5 years, he had saved enough
mvoney to st up-a umit hiring s other workers, He inrested 2bout
B 31,500 in buying two ghaatis and two fathes. His main prob-
lem now is the supply of roughs. For this he is dependent on
brokers, who also pick up the Brished products. In Jaipar’s gem
indugry, antan-entrepreneurs ave often at the mercy of the com-
mtssion agent. Neera Burra’s report an the working conditions in
the gem bsdustry documents the cxphoitative tactics wsed by these
agents to beat down the wuges and sarnings of artisans Bex S

In the ninetesnth contury, the influs of imported machine-fin-
ighied arnaments began influencing the tastes of the Indian elite.
Unable to cope with chatging designs and deprand, many tra-
ditional jewellers were edged out of the market. Even today,
willage jewellers face competition from imitation jewellery. Made
froan plastic and cheap metals, this jewellery s extremely cheap,
and i& now widely available at village hants, Some artisans, like
the didagars of Gujarat, wers thrown out of business, becouse
of the ban on the vse of ooy, The balopa or ivery bangles that

they made, were traditionally worn by women as auspicious
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symbils. After the fvory ban came into effect, the fvory bangles
were replaced by exceptionally clever plasie imitations.
Deprived of their traditional raw material, and enable 1o find
a subatitute, the chadagars began settling in Surat and Bombay,
and took up werk In the diamond polishing units. In the mean-
time, Dedhi's ivory workers switched to making bone jewellery,
but their profit margins declined conslderably. Elsewhere in
India, the traditional agase industry, which wis oner the main-
stay of the people of Cambay, began facing competition from
cheaper synthetic stones produced, among othess, by the Dgale
Glass Works in Ogalewad] [Pune),Baeli

Sine roval patronage is a thing of the past, artisans havein cater
to & largeby middie class demand. The anly artisans who seem
to be hodding on to their traditional markets aze the small-town
jewellers, whose refations with their clients extend back several
generations. “The profession is based on truse’, explains a soni
in Chotifla, a small town near Rajkot, and during perbods of
economic distress, people often go 1o their rasted goldsmiths,
who also act as pawn brokers and moneyvlenders, Some artisans

have adapted to changing demand by venturing into new
designs and products. Take the case of the goldsmiths of

Chotilla. While mast of their traditional custamers favonr
Babari, Bharwar and Banjara tribsal jewedlery; there is an increas-
ing demand for highly polished "modern’ gold jewellery. Since
hand-polished gold does not shine much, the Chotills gold-
smiths take their ornaments 1o jewellers in Rajkor and
Ahmedabzd to have them mechanically polished. Their contact
with urban retailers over the yearshas helped open up new mar-
kers: they now make ‘fancy jewellery’ on order for retailers in
Ahmestabad, They are also able o offer new designs 1o their tra-
ditienal customers, as a result of their access to die-casting and
embossing fGacitities in the cities. In Nagereoil, Tamil Nadu, tra

ditional jewellers generally made pold ortaments studded with
precious and semi-precious stones, These were bought by devo-
tees s offerings to temiple deities, With rising gold prices, the
guldsmiths began experimenting with cheaper aleernatives. They
neaw mike the mme ornaments in Slver, and subsequently wash
them with gold solution, However, with wemple sales falling, the
MNagercotl jeweliers are looking for new markets in big cities like
Madras and even New Delhi. These are admittedly isolated,
piecernenl atternpts to inpovate and keep pace with changing
treftds. The overwhelming tendency among jewellers s 1w
become wage earners in export-oeiested units,

Il INTERVENTIONS

The gem and jewsllery sector falls within the purview of the
Ministry of Commerce and the Office of the Development
Commissionet for Handicrafts. The former is respomsible for
export promotion, while the Ltter oversees the general devel-
opment and growth of the sector, This is done thpough a
package of schemes of assistance in the areas of design and tech-
nical development, training, raw material, credit and marketing,

Since Independence, there have been two major interventions
by the government that have influenced the lives and work of
Indian jewellers. These are (1) the Gold Control Act and (i) the
promation of the diamond and gen stones industry.

Gold Control Act

The Gold Control Act, thowgh concelved in 1963, was enacted
i 1568, The aims of the Act weet ds Follows: "to bet the public
at lagge help with the war effort, against the backdrop of the
Indo-China war; to curb the tendency of Indians to siphon their
investments into non-productive areis, such as the purchase of
the yellow metal; and primarily to damp down on a demand
which had become a national fetish™¢

As a result of the Act, various messures were imtroduced to curh

the trede of gobd, Thess induded:

B arigorous licencing pelicy for dealership

P certificates of rsegistration permitting goldsmiths to ply their
tracke within a prescribed area

P mandatory declaration of gold possessions by all citizens,
and a ceiling on the quanturm of these possessions — 2 kgs in
the caze of individusls and 4 kgs in that of familics.
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DIAMOND INDUSTRY

The diamond curtkig and pal-
ishing industey has conse @ Toog
whay since the 19540e. A that timo,
Falanpur in north Gaparat wan
thi major centee for damond
processing . There wiere barely
15-30 damond cotting units,
employing sround 300 artisns
The booan in the industry began
in the early 960, when the gov-
evnment lited restrictions on
tispart of roogh uocut did-
mends. Fxports: of <ol and
pulisbed diamombs rose foma
paltry Rs.243 crores in 1963
64, fopver B B3 crores in
i B

Eedin was the sole spurnce of
diaodimida witd] they were 4his-
covered in Brazil im 1735, and
subsequently, in other countries.
Hoseever, mdigenass mining of
diasmonds b now neghiginke, and
imporis are the main souros af
orude. unc diamaads, referred
tik &8 ‘woagha’ b 1986-K7, India
smparted 41,55 million carsts of
rophs, agakndl a local production of @ nvere 15,000 carats from Lhe
amoe-famous Fanna dinmond mines in north-eastern Madbya Pradesh.
Mozt of the ropghsare imported by Bombay-basd traders through a
Seuili African carfel, the Dismond Troding Coanpany, kicsted in
London.

The Induatry refies heavily an the sib-ontracting eystem that e
to small traders, who eithar process them in their own wnits, or fur-
ther sublet them o o number of ymaller units. According to one
mhmM*ﬂmummm
cessing industsy in ladin in the carly 19805 Must of these artbans are

in smmall, wnegistered units. f i estimmted that there are
nearky H.ﬂm-nﬂ- mmmmmm
iﬁmmmm&hmmhhﬂ
the most sophisticated, Cambay, Trichur and Gos are among the
eisierging centres af produiction. :

Surat is dotted with galus] the local term for the dlimend wark-
shops. These are wsaally small, badky-1it, B-ventitned rooms. where
the artinans work for abuut 10 houry o day, Most of them are enpaged
in shaping roughs oo kathes, or pelishing the shaped stones on & pol-
Ishing wheel called & ghani, Four pérsons sit. araund each ghase, on
thee floor Th impuritics are rmarked and smwn along the stone’s axis,
or dekred and remeved. The diansond 1 thsens griven o tup, by n priscess
called brutirg. The sennes are then properly shaped (facetted ) and pol-
whed. Polishing is the last stage in the preparation of @ gem stane, and
is done to maximize the beilliance of the sone. 1 is done 0o »
matorised horzontal wheel, lined with a buffing material An ahra.
sive shurry, made of a very fino saspension of chromium tringde in

mhg“mhm-hﬂmmwp
ﬂdumu.wpqﬁnuhmmi'pﬂhh the pem's Furface. This i
the proceas for which child Isbaur is most aved. In the dismand and
wmmmmuwwﬁm
gies, bot dexpite this, the technology used in lodia i obsalete by
internstinmal standasds, Most of the disemoncds processed in Indis are
smmall. The processing of largs rowghs calls for sophisticated machin-

ery snd techoology, & yet unfarmiiar to the Indian artisan.

mﬂﬂhﬂﬂhﬂﬂﬂtﬂ'ﬂhhﬁhuwﬁp
the trade by their familtes, who view the dismond industry as their
gateway 14 eouminte snorss, Recorring drought has brought hordes
f wairkers from the Sauwrashirs region, all hoping for aslot in the dis-
mmdlniuq:.

* Menat of the young men who come vo Surat live in the galas, since
housing is expensive and hasd to find. A mumber of the worlers sud-
hﬁmwmmﬂhwm
Prolanged on the Boor cases severe neck, back and knee-
joint puins. Dersmsttis, eczema, coma and scars are remgpant. The nesd
For precision werk in fl-1it and H-venillated moms make eye sirain
and headaches very comuman conditiens,

Murst of the bearn by apprenticing with expericnced
workers for a few munths, after which it b not difficult to obtain
wiﬂﬂﬁlﬁhmmﬂhm enrmng of arti-
sans iz in the range of Rs.500-800 per manth, thongh owner-artisais
ey e, iviog ash sdvances in return for child labowr is a come
im0 gractice. Very often. older family members bring yoonp children
to work at a diamond unit and take home & bulk of the salary in
idvance. This emsures manimum repatristion to fhe Brmily. For unit
owners it ensures cheap child labour.
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THE PINK CITY GLITTERS

Juipar 1 widely known as the Pink Criy, Bur theee is much more to

this city than its sandstone facads. Beliind it pink walls, heaps of

eodonred stanes are shaped inte gens creryday, shaping in turn the

Hives of many. Joipuer is India's largest gem processing cenire, and gem

processing is the larpest source of employment in laipur, Mipur s dlao

reniowaed for mesnckors or snamel worle

The gem and jewellery industry of Jaipur is over 300 years old.
When Jaipur was built in 1727, & number of jewellers from Defhi,
Agra and Benvares settbed there at the snvitation of Mahasaia fd Singh.
Wlhiﬁhﬂlhmrghimbﬁﬂnluyhlraﬂﬂuwr
from Anaritsar, when returnimg from e battle in the Morth, He was
very impressed with the intricicy of their work,” reminbicas Sarder
Inder Singh, Sardar Inder Singh's ancestors. were originally attached
nm-mmmwmmmmmmmm
iy Lates, im 1727, whes Maharajo Jai Singh built fiper ciry and the
Cary Palace, the meemikar families wese shifted i the hunar (skll}
madarsa (school). “The kumar nradorss became the bome of many
eraftemen who head been brooght sspecially bo Jaapar to cater to the
mobsifity ' explaing Inder Singh.

ﬂejﬂdﬁrlwm!lhm@dﬂmm

The principal masket of Jupur came 1o be named Johari Bazaar, tor

jewellers’ market), and the main city square Manab Chosk (o ruby

sajmare).
ﬁﬂhmpﬂmuﬂm—pﬁummm

HIWW%WNMmmIHWt

siones processed here. The semi-precious stones incnde lapis bruti

turquoise, corals, garnets, amethysis aml topsr. These stones are
imported From all over the world. Alimsost 95 per cent of all coloured
gemm kbumes 10 India are processed bers,

Grading, sortipg, cutting, fecetting and polishing are e major
procisses involved i comerting a stone into 2 pem. Onee sorted, the
stomes are slit by means of a thin disc of soft metal. The out stones are
kerovn s glars The ghutsare sihsequently cemenled anto wooden
borundom whecl. Finishing touches arc then given by master
nﬂm:mhﬂnﬂtni:uﬂ.dﬂgtﬂlnpﬁhdhﬁhuﬁu

Gﬂnpnﬂﬂil;mdmﬁn;whdn#ﬁnn]ﬂ
] 'ﬂmnhﬂdhy‘hrpupnrihmmhgﬂnhﬂﬂmuh

d Factory-type sel-up,
¥ Workehops awned by master craftsmen or uehad contractors.

Usiszlly, 25 to 30 persons work in & ki, The nsaster craftsmen

gaithe admht workers in shaping, cutting snd fcetting, and potng

children do the final polishing. In mast crses the ‘moughs” are sup-
plied by a trader or an exporiern.

P Home-hased units in which workers own the polishing équip-
mn-wnmhmnwwanpmrmﬂwm&lh:mhr
uses Earnily Inbour.

¥ Artian-ertropranens units. Here, the artisens ot only own the
qmwlhpﬂdm:ﬁd:mmmnqﬂl
Mmpﬂﬁﬂamﬂn&uwm
Every now and thert, wage witkers save, invest in raw material

and sell the finished producis for supplementary incouse. Bu not all

oof them suooced. Take the case of fifty- year old Hamidbhai, who was
able b save B, 0000, after working for 40 years, He decided to buy
uncut emeralds and worked for 15 days with the belp of his family
oemnbers to process them, He took them b (e el g el directly,

ehinking that thereby be would be ablc to koep the comntlssioa b §
would normally bave to pay to an intermediary, On bus firgt day in
thir muarket. he asked for Ra 15000 for the goods but the daial bar-
ined for 3 lower fgune. The doy Neera Burra, 8 researcher mel
Humisdbhal, he had been beaten dovwn 1o 11,000 Hemidbhai could
ot it any longes ad said to ber: “The datals koow how litthe stay-
kg power the wirktker b, and haw to apply pregure, They know aar
desperation from jast Inoking at our faces and walt paticntdy like vul-
tures. They are aware that tomoreow | may 10t even recorver (he
maney | spanton the raw material My whole family worked 1o fin-
sh the goods and we will not be able fo get even the oxininnam labour
chargea!

Thie ddataly are a vital fink betwesn the processing units and the
tradiers. They congregate every morning i Gopali Ka Rasts in fohari
Baraar, carrying bags full of gems tought from the units. These they
el 10 the tradors. As one dalad pot it, “the only way to make money
s o be chetwrand chauken {clever and abert), The daliwl are always
om the boob-put Eor oppeartiilics 1o uy goeds worth one ripes for
fifry paier {“Ek Ruputye ki mual, sathonme mein® )it isa well known
Eact that dafaly delay megotiations tll & bate hour when Lse artizans
mmmwwwmmmm
sile. They alav stock uwp by buying goods just before the Id and
Iefadsrorrre festivals, when the Muodin artisans arein urgent neoed of
LT,

- Child labewr is very widespread in the wnits processing semi-pee-
cious sioacs, where the stakes are lower than in wnin processing
puﬂhﬂmmﬂhﬂh‘mmuﬂuﬂymﬂiuwﬂmﬂm
age of six or seven. Bt in cffect, they provide cheap labour during
the learning period. which cam sven stretch to saven years, For the
first fow years, the children are nol paid & regular wage. Bvenat the
end of their 'npprenticeship, they oftencarn enly Ra | 50-200 p.m. foe
ik fhvat worrdd feach am adhult Bs S00-600. The enuployers slis explodt
m:mwﬂﬁghmmﬂm&wmh

Cepani weorkies in Jaipoar often cam ovors tham the tistarion wage
presoried For shalled workerns. This makes them better off tham most
athier artisans in the jewellery industry and other trades a5 well
Saluries of skilled workers, sudh as ghiat beopnewelas (Those Wl cul
m}m%mlmmhmhgmﬁnm
being cul. Workers who sre less skilled gre poid between Re S00-500
po. However, relative to the profits that traders eamn, the gem work-
ers are puid 4 pitznce,

Gaewstimates place the number of wotkers in the Japur gem
industry 3160,000." Neirly three-guarters of them are wage earmere,
and aimost 85 per cent are Muslims Despite its sive, however, the gem
industry in Jaipur does no4 come nnder the purvies of any lebour
Laws, Tt is believed that the dealers and triders Jobby wields such
immense clowt; that it has managed to theart all attempas al impos-
ing labour legislation, The failure on the purt ol goveromental
agencies 1o introdoce legislation enables the industry to hire the
cheapést lnboir in the world. This is one of the ssin rensons why
India is able to compete in the international markee Despite this
advantage, ndea mow faces greater competstion fram other countries
Iske Israetand Thailand, which have switched over (o saperinr isch-
nelogy. This has given them an edige over Indin in the guality and
Finish of their products,
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These messures fesulied in 4 sharp decline in the goldsmiths
wors, Customers, fearing confiscation of ornaments in eyoess of
the '.|.'E|;:|5. lienir, withheld work With their mirkq:ti_ng and raw
material channels blocked, many poldsmiths pave up their pro-
fession. According to one source, “one of the more heartrending

spinafs from the implementation of the GOA was the absolute
annihitation of thousands of villags senars, who perforce had to
muov away from theis tradifiosal mainstay., Harassment of the
villzge poddsmith by officials of the Gold Control Administramors
office was not an anheard phenomenon’? Since the production

B H
AGATE OF CAMBAY

Camthay, popubirly known s Khambhat, is a seaport situated af the
head of the Golf of Cambay, about 90 kams from Ahmedabad I isthe

largest agnte procesting centre in Podia. The industry nwes its origins

' to Biavea Ghior, i Abyssinian meschant whe visited India i the 16th
century. Strick by the abuniance of sgate in and around Rajpipia,
he decided o s=t op an agete processing factory at Cambiry, This fac-
titey paved the way for o thriving overssas trade with the Middle Esst
i Africa

&, alst known 2y dkik; is 3 semi-precious stone that & found
om hill sloes and in river beds. The Ratanpore Hills in the vicinity
of Khambhat are the principal source of sgate in ifs coude frm.

Mining agite stoncs is # speciafised task. Once this ks done, the crede -

stoncs are fransported to the manufachring nnis, where they are
sihjerted to variows processes, Bach process is kighty specialised and

1 executed by differein sefs of rtisans,

Baling s the fired sitd orost crucial tlep in the production proceds. -

Thit i done by baking the stones butween lapers of dung cake and
awvr dbust, in o trench, Bxperbence, and not sctentific guages, hove tauglst
iy artisams the art of malatiinlng the tempenibore ot the required
Eevel, Any undesirable variations b the Wmperaiurs con cange dis-
codiscuthon of the sione,

After baldng, the stones are cul inbo the desired shapes with ap
iron gpike and hammer, This has 10 be done with extreme cave, to pre-

went wastage. I the next sage, the vneven surface of the cul sooc is-

smonthened by holding # apainst a rofating eonery wheel Finally, the
stonis nre palished 1o enhance their hestre. Tive technique of polish-
ing 5.6 closely goarded secret. and 0o ooe other than the workers
know ibie precise compositici of deemicals used, Al that 5 kniown &
ithat the stones are placed in o leather bag Eilled with emery powder,
ather pleces aivd covenglian powider together with other ingredients.
The leather bag 4 put inside & drum which is rotwted mechanically
fisr 2-3 davys. Dvinring this pertod, the stones are chedked int=rmittently,
Ly the case of beads, palshing ix folbowed by drilng. Dismond-tipped
drills ave uned fo pierce hodes in the beads,

Agpaters esther sold in the form of gem sbones, or crafted o beads
witel perstlants, Becarative items such a5 animal figures are also made
fram agate. Agate even has some industrial sppfications, such 23 mar-
tars and pestles for grinding chemicals,

Apate processing is essentially an export-oriented industry, Only
20 per ozt of Bts Sotal output is sold domesticallv. T the fete 708,
Wigeria was the principal buyes of sgave products from India. Butthe
ban an agste imports by Nigerls forced manudacticrers o scout
around for mew birpees. As & resuly, agate is now exported 1o several
countrics such a3 Hong Kapg, Saadi Arabin, Ty, the Netherdands,
Japars and Niger _

According bo estimates, in 1978, 20-25,000 persans in Cambay
weere cugaged ko agnte work: Bat by the early "80s, the marnbers bad

™

dhwindlzd fo 10-15000 This slump was 2 direct result of the loss of
the Migerizn msrket. There i5an egual proportion of Muslim and
Hindu artisarein the industry. The artisans work eitlserar the oo
thes owned by traders dnd manufaciress, or at their own presmises,
Fautory-based wurkers are paid either manthly wage s oz piece-rates,
Home-based workers are supplied the row material and generally
receive place-ralss.

An interesting featisre of the egate industry was the existence of
gk, right upto the mid-20th century, There were separate gudlds
for polishers, cofters, shapers and drillers, Members of one guild weee
barved from doing the work of apother guild, and each guild guarded
its know-how realoushy, A entry for wasevicd on the members, Farl
af this was handed over to the povernment. The rest was uiilised ta
affer feasts to the old members. With Increasing mobility, the guild
aysiern wend it disarray towands the late "$ils
Sowweew Msdik, Rine Agate nulmitry: m Gty (mrimen: preparnd for
Frudustrict! Driveleprmant Servtopdl Afmedabady 1953
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of gold in India has remained substantially below the demand,
poddsmiths began relying on smuggled gobd. In interviews, how-
ever, goldsmiths staenchly maintained that they anly recycled
old ornaments. By the Government's own admission, “The Act
hid been largely ineffective, and it has also eaused hardship and
harassment to the small goldsmith”* The curbs resulted is 2 wide
disparity between domestic and international prices for gold,
and an escalation in the incidenca of smuggling, Tt is estimated
that there are approximately 150-200 wonnes of smupgled gold
it circulation, while the indijgenous supply is a mere 2 tonnes.?

Despite the restrictions, gold jewellery exports registered 2 steady
rise, from Ra.77 kakhs in 1974-75 to- Rs, 8338 lakhs in 198384, 10
Becognising the potential of gold exports, there was mounting
pressure from gold jewellery traders, and even some adminis-
trators, toscrap the Gold Control Act and import gold to boost
jewellery exporis. Perhaps, as a consequence, the Government
approved the development of sxport promotion rones [EPZ's)
in Delhi, Bembay, Madras and Jaipus, to promote gold jewellery
exports,

It was against this backdrop that the Government finally decided
to scrap the Gold Control Act in 1991, Tt was felt that removing
the restrictions on gold purchases would reduce price dispari-
ties and smuggling. Ferthermore, it would bring out into the
open gold that had been hoarded for penerations. According o
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one puesstimate, the quantum of hoarded gold in the country is
A staggering 10,000-35,000 tonnes, For goldsmiths, the abolition
of the GCA could mean greater accessibilty to the chasive yellow
mefal. And for the country, it has meant a spurt in the exports
of gold jewellery, which touched Rs 739 crores in 1991-92

Diamond Trade Development

Fareign exchange earnings kave been the motivating factor
behind government policies vis-a-vig the jewellery sector. In
1949293, diamonds, gems and gold jewellery were the gingle
lasgest component of the exports basket, exceeding Rx 3400
crores. Demand for the Indian diamond was first generated by
Indian diarmond traders when they toak on the work of cutting
and polishing small diamands that were not processed in ather
countries. [nexpensive labour and machinery made it eco-
nomical to process these diamands. Consequentiy, India became
the world's major supplier of these less valuable, industrial dia-
monds. The diamond trade was also boasted by libaralising
impart policies, beginning with the Import Replenishment
Scherne in 1958-59. Thic allowed traders to import roughs from
abroad against their export performance. Over the years, sev.
eral such measures have been introduced. As diamond exports
grew, so.did the need for skilled laboar, and it became imy

tive to recruit and train non-hereditary workers. The first major
initiztive was the establishment of the Indian Diamond Instinate
at Surat in 1978, for training both artisans and wraders.
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CRITICAL ISSUES

The basic issue concerning traditional jesellers is the erosion of the household sec-
tor, desplte the significant overall groawth in the gems and jewellery manufactiring
sector, This growth is mainly due to the emergence of & very large export-orlenied
gems and jewellery sector, polished gems and jewellery being the largest singhe snrn-
ers of forcign exchange for India. The availability of machine-made, or imitation
jewellery, hasculmtn&:dmuuiﬁnltqﬂﬁgm]}mgﬂn}ﬁrmpm in the price
of precious and semi-precious metals wad stomes, has also contributed to the drop
In desniand for traditional jewellory. The criticel Ssues affecting the traditional jew-
ellers are summmanised belows

Demand

There has been o shift from traditional 1o non-tradrtional jewellery, This has at least

:Ptr'-lfl" been due oo
A steep rise in prices of prechous and semi-precions metals and stones

l An increasing preference, especially in the urban arcas, for nos-traditional,
machine-made, imitathn jewellery

b Legal impedinyents to the growth of demand for traditional jewrellery, like the
Ginld Control Act of 1968, scrapped only in 193]

¥ Availability ol altemate, sometines wefie, svenues of mvestment, with higher returns

Technology
The issue hiere is really a lack of dissemination of the appropriate technology, espe-
ﬁﬂ]’iﬁlﬂm and embossing machines. The capability to work with modern

lim.mute metal, has also net been disseminated to the individual artisan,
ﬂpﬁ%ﬁ!nulhﬂﬂh Outinoded technology is also a handicap in the inter-

Planning

mm@mﬁﬂﬂh[ hﬂ‘lﬁh-lﬁhd inany dﬂtﬁtﬂmw the Five- Year
50 nIms: wm gem polishers,

given their ability to earn forcign exchange, have reerived government sttetion, ooly

afew WMHHMM generally and imadeguarely, the needs

of the traditional jewellers. Major government interventions, like the Gold Control

Act, have sctunlly undermined the interesss of jewellers.

Miscellaneous
¥ Thereds a wirtusd shsence of women workers in this sector

¥ The gem Mmdusﬁf employs a large number of children, who, by and
targe, work in unhealthy and exploftative conditions




Section Il

Darzee

Artisans who make clothes and embroider fabric



Althenugh hand-siftched prernenns date back
o mnctend Hmes, (Redr wie beciome weide-
sprrevaed orly dhiering the Mugius period, Prios
ror ek, prost Frdigns wsed draped attive
spch pE the dloti and sori. These traditional
_ll'i:lnu: r.llf' aitire contnue o Er\: W ﬁl:.' i
Jarge seprent of the Indier popedeion,

Till thee warly hwertieth ceriury clotfes
wre sroiched entinely by rand, The advent
of the dewing eeachine  revelunionied
53».-'1'”3 pp.;ﬁrmﬁw, Tt alsn l."ran-.famrrd what
u-ﬂrmlr:g'u:purr!f!mm:hﬂl‘ﬂ‘.mﬂ'jvﬂ}ﬁ nima
thriving ndustny that has become one of the
largest foreipn exchanige earners for Indin
Tieluy, alrmos 2 mellion feople dre engagped
oE tm'f.prmg, m]:rrr.l.i.n'frmgmuf mitier peedle-
wrk

Tt o leffricaalt for thamk m terrees of dailors ad
a ﬁnm-:wu‘rwmgruup nj'm'!r'_idm. Giiven Ehat
tiloring 8 e within otk the orgrmied
il srrgdsed sectors, tllars differ widely
wilh Fespect 10 their earsings levels of spe-
clalizativn and overall workiag condinons,
Placed atone end of the consinuun i3 the s
evmpdiyed railar, who works indepeaderitly,
and ol nrdm':.,ﬁ:.!n:u:mm-mﬂdrrhrﬂﬁ.
Such tatlors are scattened i amall cities and
rurnl areas teroughout frdia, At the other
end of the contirium are tadars who are
empimyed by parment facteries located m
Dhelhd, Bomiun: Ahmedalud snd other citdes
These tadors areoften nomioe than mackine
rperntors, performing repeititee tazks i
psserbily hne prodiction,

ﬂTallnrs
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1 THE ARTISANS
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One of the amthat"n’hmya:.-una nhmt:d women o learn is what
he calied the arrangﬁu-:m of attire”, interpreted 1o mean the
art of beaunifying one’s person with garments, garlands and
ormaments, The use of the needle and the artifices depending
on its use figuse among the 64 arts enumerated by Vatspayana,
One of these arts, wastragopanani, refers specifically 1o
clothes ' 4 Prior to the first century AD., Indian women are
teparted to have worn a close fittmg, talored parment, embrai-
dered with gold thread. It was known as drepi. Males, too,
sometimes sported a long, fowing tailored parment, called arka
This resembled an overcoat.! Gandharva and Mathura soalp

tures of the first century A D, provide evidence of sewn clothes
inthe porthern parts of the country, Central Asian and Tranian
influence inspered the use of tunice, trousers and caps amongst
s, and amongst women, sleeved tunics, petticoats and shawls,
The salwar and kameer were introduced doring the Sultanate
period, and with the rise of Mughal nobility in the fourteenth
sentury, churidar pyjmas and tunics became fashionable among
the clite. The Europeans introduced shirts and trousers,
Literature from the period spasasing AL 320 to A 1100 refers
toa cut and sewn garment éovering the female bosom, called
ket eurpashia. The kurte was perhaps o variation of this?

The evidence cited above, however, contradicts the writings of
Hiuen Teinng based on his travels through India around 629
A The impresston given by him is that Indians wore uncut
clothes of cotten, hemp, silk and animal fuss.? Itis quite possi-
blle that even though sewn garments were in existence by then,
their use was limited.

The Viddas contain references to sucki, or tailor. Jatala liseratuee
alsn mentions guilds of tunnavapas, or tailors. However, the
linkage between filoring and particular caste groups; if any, is
unclear. There appears to be no reference in the available liter-
gture to tailors hetng a distinct caste group, Thers are two
possibk explanations for thiz phenomenan. Frstly, the stitched
garment came 1o the Indian sob-continent long after the ciste
system had taken root. Secondly, as with weaving in certain
parts of the country, stitching and sewing were an ittegral part
of the woman's household chores. This obviated the need for 2
separate functional group Gl much later. Says Sharmaiji, who
resides in-Zakir Nagar (New Drelhi) which i predominantly
inhabited by tailors, “our commumity has always been Gexibie:
people of any relzgion or caste can be a part of it Wy father was
a tailor, Now I am one. By virtue of two successive gerierations
having been involved in the tailoring profession, cur fimily now
belomgs to the darfi communiny'A

Caleulations based on the Census of India 1961 and 1981, suggest
the fallowing demographic trends with respect to talors: BB
P Total population:

The total number of tailors in 1981 was 21.4 lakhs,

Share of household vs, non-houschold sector

U the above, 5.7 lakhs {16 per cent) were in the houschold
SO,

Rural-urban mioc

Of the total population of tiloss in 1981, 11.6 lakhs {54 per
cent] were located in urban sveas, In the case of the hauss.
rold sector, 38 per cent of the tailors were located i urban
areas. By contrast, 60 per cent of all tilors in the non-house-
hold sector were Jocated in urban areas;

Crender min

Females, numbering 2.4 lakhs, accounted for 11 per cent of
the population of talksrs & 1981,

Intercensal shifts

The tnal population of tallors increased from 1.9 lakhs i
1961 to 21.4 lakhs in 1981, representing a growth of &0 per
cent, This growth was confined to the non-household sec-
tiar, which expanded by 171 per cent, from 5.8 Lakhs in 1961
to 15.7 lakhs in 1981. In stark contrast, there was an actisal
decline in the household sector bath in zheolote and rela-
tive termns: While in 1961, the household sector accounted
for a little mare than half of the total population of tailars,
in F981 it share plummeted to 16 per cent. The number of
women in 1ailaring as & whole inoreased. However, their
numbers in the household sectar actually dedined. In 1961,
47 per cent of all taflors were bocated in urhan areas. By 1981,
however, the share of urban workers had risen (o 54 per cent.
In 1961, tnly 25 per cent of the workers in the household
sector were Jocated in urban areas; In the case of the van-
household sector, however, the relative share of urban
artisans declined from 7 per cent in 1961 to 60 per cent in
1981. The number of workers engaged in embroidery, damn-
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POPULATION OF TAILORS: 1961 & 1981

'ﬂﬂ-HCﬂWmﬂﬁnﬂnﬂﬁWMNmJ.wwﬁ:hﬁhﬁhmmmmm‘fmﬂﬁﬂﬂ
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ol comveniente, the individial families have bt regrouped wnder four major cotpories, as follow:

i -rmmmnmmlmmmmm;mmhmwmnmmmmmmr
gammeits. Exchided are workers who perform reyrine and less skilled sewing tasks,

¥ Upholsterers: This group of werkers upbolssers farniture, installs coshions and cevering for seats and ether farnisting for antomobiles,

¥ Sewers, cmbraiderers wid darnirs: Workers in this group sew various ty pes.of doth by hand or machine, vepair, dern and slter garments, E
do embreidery, button boling and i . :

i P Miscellaneous workers: This includes workers who make new patterns, desw and cut them aut, mark and cot fabric, it also indudes -
lnrs nod ather wackers engaged in making wnts, umbrellas and sails. )

Thye list of NCO codes i the table bebow [ndicates the precise famibics that have been induded andes ench of she abave mentismed cangories
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3 CATEGORY OF TAILORS  YEAR  PERSONY MAIES %  FEMALES 4 LIRBAN % SECTOR  CENSUS OOIES
Tallaws & duess makers 1961 525,531 26555 (B)  WOTEN9)  11RST2 I3 HH Tin
513,446 488928 (95) - ITSEITH) 5,558,069 (68} NH =
98] SALGT 4004182 B3 (1B) 1, 76579 {36) "HH 791 !!
14.18,910 1299085 (92 LISB6% (0] E27,609{58) NH H
i Chiige between 1961-81 -7 < R 49 HH !
i | ¥ +174 +167 +438 +133 NH ii
. Upholstorers 1o61 3098 T Ve PP PR ns
3,410 3,097 91) i[9 LITLET) NH :j
L] 7237 5,910 (82 1,337 (18) 3,676 {51 HH 796
12088 T TN BT B G408 (72 MH i
% Change betwers 196181 +138 +25% 4 158 Hi E
[ +I7R +281 - 244 +1 1 NH
Eqhraiderers & Darmers 1561 45,920 IIANE (42} 20,80 {38) 11211 (44 HH 715 E
42286 26,btits {80} 5600 (17 721 (B4 NH i
! 198) 50,974 HITFH 15007 (25 28467 (48} HH s
| 050 TRONDIRT) ILSBL{IY) 6767 (T NH ;
? 3 Change between 196181 +H0 = -AF +38 HH
+180 +196 +107 150 NH
" Mriiscellsmmes workers 1961 26,931 IABH2 (55} 1249 (45) 391533} HH TIATIS
W53 15,402 (85} 4581 (13) 22048 (71) NH i
E 1981 9TE | 7325(75) 2463 (35) S.THE {59 HH TOOTRTD
S 48,52 43241 (89 3,982 (11 A4 | 76) NH i
E 5 Change hetwoen 1961 -8 54 =51 Bl i HH
i <57 164 +13 +47 NH
i TOTAL 1961 &5, 471 AEHA T 141307 (23) 151,009 {25) HH
580,125 BALI09.093) E T R 4,068,559 (70 NH
1981 J58, 648 461306 (811 L0340 019 215304 {3E) HH
i 15.70.632 143107 9] 130T05 (9) H,41,645 {6l wH
i 0% Chinge betwoes 1961-%1 37 0 - - 43 il
| +171 =led 262 +133 WH
. TOTAL 1961 1185545 FLO6,313 (BAF  LTRA(15) 557568047 E
1981 21.37.480 IBSEAYI (9} 243501} 1036848 (54)
i % Change between 1961-31 +80 58 +14 107
i NOTES
i W Al Cafoulations bused ar Census of India, 1961 & 1981, Natinal Clissification of Oceuparions. (Tible BV for 1961 & Tuble 518 for 1981) i
¥ HH denotes worke in the housshobd soctorand NH thise = the ims-houschold recior i
: 5
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ing and hand-sewing rose from (LE2 lakhs in 1961, to 1.4
lakhs in 1981, Though to a lesser extent, the number of
wotkers doing uphobstery work also increased during this
period, from 0006 lakhs ta 0,20 lakhs

SOCIAL & ECONOMIC ASPECTS

R A L

THE ROMANCE OF THE SEWING MACHINE

“What Tobrject v s the craee for machimery s sich”, said Gandhiji.”
"ol woold miake intelligent exceptions: Take (he cade of the Singer
Sewring Machine, It b one of the few useful things ever imvented, snd
theseris a romance about the device ibelf, Singes sme his vl baboas-
ing weer the lediais process of sewlap smd seaming with ber own

o énds pod simply ouk of his bove for ber, he devised the seewiong

machine, in order o save har fran unnecessary ehour He, how .
v, saved e amby her lalbsour but also the labour of everyome who
ooubd purchase 2 sewing mackine"™

The sewing mething ks 4 more o Juss ubbguitoos feature of
Irdinn maddle dais homes, whers housewives do-minor sltérarions
o stitching jobs for th fomily, A domestic machine s desipned to
dnpeerte fior a few hoard at n etretch, nod hay o speed of aboot 500 i
1000 sgitchies @ mimwts. Foctories, an the sthes hamd, use what ane
Jen oo g it elal-astesan sowing machines. More rugged i con-

- strisction, Uhese machines are desigred to work for longer bows and
- apeerate at meeds ranging betwery 5, 000 g0 G, 0HY stdtches 2 mdtiate.

They can be operatid eithier by the treadls ar by power, depending

- mpan the nature end volume of orders that have 10 be completed.

‘Special machimes have alsg been developed for stisching denim,
leather and camms. Smaller auxifiary machines have been devised
for overloclng, or side-edging, which el toogive o moed Gindshed
look tir thie insides of the garment.

Technodogical advances in cntting wore pecessitated by the eqa-

pential gprowth af e ready-mude garmen) Indusiry and ihe
cumtequent changes in the arganisation of the trade. Cutting
mmachames e - oamg mbo vopue, Tlse master taibos bn & mod-
€1 garment company ik censulted abiout the design af the garment.
Hin dbrafting and cutting skills comie ingo play a1 the stage of prepar-
Inl i m‘up]r_ .§||ipﬂ:||.||:"l'rl: -.'I'ItlriE_h: mpmdurﬁém s mowe often
dine by machines.

The demands of large scale production, with i3 premiim oo
apied, have b to o standardisation of size anid design. This has
been complemented by the modern notion of ‘falion’, which iteelF
fmpliesa standasdisation of restes,  they have been reypan-
wible for the glow decling of the master o as the skilled artvan
wihgr cuts snd tadors the doth himself The latest advances in cut.
ting technolagy promise o rake the deskilling of wilors oo siep
fusther. Computer Aided Designing (CAD) systemns are slowly gam-
Ing ground ip the advanced pations The tompiater drafis the basc
design and pattern of the paement, alter specifications have besn
Fell T Bty envamn g kil e wWastage of doth. Tn the pre=stitching
stage, CAD systems have recorded astounding sevings o e and
risz in praductivicy. These technologies sre capital intensive, and
have so far been confined to advanced countrics and very large
firms. But they are gradually finding thear way even into labour
mpiumﬂnnﬁﬁhhlﬂhhr&gﬁnmh makeE
uﬂuﬁ}nbim

A total of 120 tailoss were interviewed by the SRUTTI reseasch
team. Acoounting for almost 25 per cent of the total sample, tai-
lors putnumbered all the other artisans surveyed by SRUTL The
highest number of tailors was éncountered in the following

" blocks: Hyethnagar ( Ranga Reddy District, Andhra Pradesh?,
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Tohame {Hissar District, Haryana], Viara {Sarar Distract, Gojarat)
and Alibag (Raigad District, Maharashtra). Alibag, Tohane and
. Wyara are all classified as agricufturally advanced aneas

. Sné-lal Aspects

The growth dynamics of talloring in the rural areas s indicared
not anby by their oumerical steength, but also by the fact that
durinig the SRUTI survey the highest proportion of first-gen-
exation artisans {825 per cent, as compared with the sample
average 6F 3.1 per cent) was encountered among tallor.

Sewing was, and continues fo be done by women as g part of
their houschold chores: The iterms they mske are largely for sclf-
eonsumption. In India today, ailoring by the wamen of the
household 15 smeen o5 a way of avoiding unnecessary expendi-
rure on purchasing ready-made garments or having clothes
tailored elsewhere. Therefore, the housewife s tailor, seam-
stress and embrobderor ity alonpside the prnfrs‘_ﬂir_lnﬂl tailor
for whom thieis a form of livelihooed. A similar gituation s
found in the culinary profession; wheneas most of the cooking



in the housshold is done by women, refatively fewer women
make this a source of Bvelihood,

In the course of the SRUTT survey, it was found that most
wommen tailors stitched anly women's and children's garments,
which fetched a lower price than men's clothes, for rezsons that
couid not be ascertnined. This contributed to the lower income
of female tailors as compared 1o male tailors. In the case of male
tailors, assistance was occasionally provided by the women of
the househiold. This was penerally confined to timming, attach-
ing burtons and hemming. A large number of women are
employed in the garment export industry on varying terms and
conditions of work, Most of them work out of theie homes, and
are generally imvolved in one or more of the following activi-
ties: embroidery, tracing patterns onto fabric for embroidery,
button stitching. crochet and cutwork (e, mimming the sdpe
of netting after it has been appliqued onta a garment, or cut-
ting out bits af coth from embroidered patterns), Those
employed In factories are by and large ‘segregated to lower skill
tasks. According to one study, most checkers and machine oper-
ators on assembly lines are women. Tailoring of compleie
garments 15 done exclusively by men.?

Economic Aspects

With almost % per cent of them reporting that they worked for
e than 6 months n the year, taibors seemed 1o be more fully
employed than other artisans, Their average annual income was

Ra. 4398, placing them fifth after wood worbers, leather work-
ers, metal workers, and wextile workers. Tailors aleo recorded the
Lowest incidence of indebtedness. Only 34 per cent of the tatlors
interviewed reporied that they had incurred debts. 48 per cent
of the tailors interviewed possessed land, 54 per cent owned Live-
gtock and poultry, and 57 per cent some means of transport. 34
per cent of the tailors reported an annual houschold expendi-
ture of below Rs.5000. 36 per cent reported that their annual
household expenditure was in the range of Fs.5000- 10,000, The
balance had household expenditures that exceeded Rs. 10,000
poi According te the SRUTT survey, tailloss effecied sales of
approximately Rs,6408 p.a. Raw materials accounted for 25 per
cent of the sales value. The average value sdded by esch ailor in
I‘hes.ﬂ.rtq:]tim:PFudm:tdr He 4631 pr annum.

Il THEIR WORK

FRODUCTS & RAW MATERIALS

The items sewn by taflors fall into three broad categories:
P Garments
Shirts, trousers, dresses, kierfas, pypardas, sabwar and kameses

Curtains; sofa covers, cushions, qailts, mats, car and ather
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RICHES, FROM RAGS
The wrigin of the rag trade - z2 the garment export industry is pog-
alarly kmown — goes back 1o the mid-sooes. That was a time when,
in the West, “protest against the evtoblishment and pursut of peace,
Iweudhlmilmbr‘ﬂu‘ﬂmdﬂhu i symbolised by tacky
dothes” ™ Hippies’ coming 1o Indin carried back durtas ywith * Hisre

ftame Harn Krefno’ splashed all over them. In the process, they
helped to export and popularise tse “India look ie., clothes made
Fram tie dnd dye, mireor work and Madras checks. The etpoart of
Mmmwmmdmnﬂm
mﬂw#ﬂ&&mm{nﬂeﬂmﬂm“dm
llﬂ';m:ﬂ::id'ﬂmh

Tt was mﬂﬁmﬁnm exports showed igns of
take 0ff, In 197071, thiekr volmme was merely Rs.12.5 crores. B, by
1575, garment exports bad soared to a0 19 cromes, and India seemed
e Frave e talibishied] & fim frotheold o tee world mecket, By 1993, or-
ment exports hnd tooched E.hl.ﬂ..?l&mm msaking it the burgest
Fnr&pnﬂ:ngnmm TR T

Despite this pheiomenal growth, the garment industey is beset
with problems. Foremost ansong thess are the guota rectrictions
Imposed on India by importing countries. Another problem b the
impact af international roesshorry trends, on sccount of which the
traadie gves darogh porindic slemps, 'The uncertainties caused by mar.
ket fncraanions have tnoght exportens to limit their imesmment in
mschingry and, therefore, their prodisction capacity as well, The sys-
Mnfuﬁtmmmmuqumnmmm&mm
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Edl Covers.
P Miscellaneons:
Schiool and shopping bags, tents, umbrellas, sails, tarpaulins,

Fabric is the main raw material used by tailars, But this is rarely
purchased by them. In addition, tailors use thread, buttons, wHps,
Piping; don-wiven material for stiffening coflars and cuffs and
ather accessories or tri mimings. These are purchased in srmall
lots and replenished from tieme 1o time

A tailor's kit normally includes a pair of scissors, needles, mes-
suring tape, chalk and paper for cutting patterns, A pressing iron
i# now considered indispensable for lending a neat finish to the
cluthes, In mnst urban areas, tailors equip themselves with fash-
inn magazines o agist customers in the eflection of designs,
Patterti-malking, cutting, stitching, finishing and embellishing
are the basle processas invdved in tiloring a garment. Before
shirts and frouserd came into vogue in India and began to influ-
ence dresg-making, cutting was a simple job, According to
Sharmaji, the notion of "Atting” and e dnderstanding of the
humean body was so redimentary, that his helper could "do a
much better pob of cuming than the person who cut Bakadur
Shah Zafar's kurea, now on displayin the Red Forts With the
adventof anatoniic and custom-made clothes, cuttng became
a specialized sctivity. and the master tailor & specialur

The rechnobogical cevolunon in tailloring began with the sewing
riaching, which came 1o India in the early twentieth century,

e

lﬂhhﬂmlﬁ:pﬂ&ﬂhuﬂ:ﬂﬁnﬁﬁhﬁdﬂimw
with the demand.

The garment industry is daminated by two cotegories of exportons:
mmnﬂm former are et
tially Traying agests who do ne not sndertake m'p-l'n&l:ﬁln work
Mm-mmummmm
o the ather hand, have production umits or factorses of teeir own, Hut
wihen e volunss of opdeds outstrips their production capacty, thes
subcontract work to fabricator. l’-m#hmmthmmﬂi finak in
& lomg chain ﬁmhmpmnﬂnmw& cist-
ﬁuﬁﬁ;mumm&ﬂhﬂphﬂutg.md packing.
Masny of these processes are handied by different anits to wham work

Bombay and Madras, Ihhmkqlﬂmlhrﬁd:pmnirn
large centres of doth production. Another factor may be that these
cities are well linked with the rest of the world throagh airservices.
This is &n {mportant consideration. since 3 large proporthon of gar-
ment consignmenits are ait-freighted.
mﬁumwmmwmmmh
the last two decades, Indian exporters have not been able 1o entirely
shake off the image of unrelisble makers of cheap and shoddy gur-
meentn. This comtimees o deter some buyers Fram coming to Lndia,
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Simce then, sewing machines have found their way into the
remotest corners of the country, There are, however, many pock-
15 in the country where stitching and embroidery are still done
only by hand 5= Ux I One of the:last stages in the prodoction
of & garment is iis embellishment, which is generally done by
hand. This involves embroddery, applique and cur-wark, A
miajor technological change in stitching has been the introduc
tion of the zig-rag sewing machine, This has made the tasl of
embroidery, buttoning and buton-heling much less time cos-
suming than before, The machine i versatile and can perform
other fiunctions, such as attaching zippers without taking the
choth off the inachine, hemnming, darning and edging, and par-
allel stitching. The machine can be operated by ireadle orby an
electric motor and has been designed for domestic i

ORGANISATION OF PRODUCTION & MARKETS §

Tailore, far from being 2 homogenous group, differ consides-
ahly with respect to the levels at which they function, and the
eranner inwhich they organise their production. A least three
categories of tuilsrs mav be distinpuished:

P The seli-employed tailor

Tailors belonging to this category operate individually, out

af their own homes, with occasional help from family
members, Most self-employed taflors make it a point to
install their machines in their verandahs, since visibility
helps in getting orders. In urban areas, many self-employed
tailors visit the homes of their regular customers 1w take
orders, and for fitting trials. If the orders are lavge, these
tailors may even work out of their customers” homes till
the arder is completed. But this arrangement is gradually
breaking down, except in the cage of furniture vpholster-
ers; who, for obvious reasons, cannot take work home.
Muost of the rural tailors interviewed for the SRUT] survey
worked in thelr homes, and did not engage assistants,
though they did get help from other family members, A
few had shops, either in the village itself, or in nearby
Fazdagrs or towns. The bulk of the milors interviewed made
ciothes only to order, from material supplied by their cus-
tomers. Some enterprising tailors made clothes which they
sold from their premises, and at times, at the fours
Trilor ¢ntreprenear:

Chice: their trade gers established, many self-employed tai-
|ewrs engage apprentices, and then assume the role of a master
tailor. The duration of apprenticeship depends on the
apprentice’s abilities and willingness to learn, During the
early phase of apprenticeship, the workers are not paid,
According o one master tailor, "a novice i likely to make 2
lot of mistakes, and while training him we may actually ineus
losses.” In the beginning, apprentices are asked to do small
stitching jobs. The master tailor performs the task of taking
the chient's measurernenits and cutting the cloth. Onee out,
the cloth is stitched by the workers, who are paid pece rates.
[n a set-up of this kind, the master tailor invests in the
miachines, rents the shop, and buys the sapplementary raw
materials, such as thread and buttons, The doth iuedfis pro-
vided by the client. The shop is both a production unit and

—_—
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e to the fare. Mamy raisees were not proficient evough i
 oringTa be able o develop o hentele of theie o, There were severd

a mriarketing outlet. The garments ase stitched to order. Thus,
while there is uncertainty about arders, there is no risk of
piting uwp unwanted stocks. Take Sharmaji's shop, for insance,
He is assisted by three helpers, all migrants from UE, who
Tave been traimed bar him. His aain amsistant, who has been
with him for five years, came to Dethi becauge of & lack of
employment opportenities in his village. Within the fve years
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- TRYSEM: A CASE OF OVERKILL
: hﬂhmmmm%nmfﬂ:
- try ilbustrarc how TRYSEM has hnm

ﬂmmh%mm-umﬂmmwﬁmi -
of 4275 THYSEM trainces in schect biocks of Goa, Daman and Div

were: trained in tnioring. A study of 5 districts of Gufarat indicates
that out of 351 teainess, £54 were trained in tallating alere. Far Taml

- Madu o study of 14 blncks Hﬂﬁﬁ#ﬂ?ﬂpﬂnﬂpﬂdﬂidﬁv
MMI.IWMMI'H ﬂ}wmmmh

The reporis also provide an ides abiut the ability of ! :
mmﬂﬁwwm#mm#
Jabalpur district, 68 pres cent wf those tralnad in Hhing'hn:ﬂbr
self-enuplayed. In the four n&mﬁmﬂmﬁmﬁ#
i 175 were self-cmployed OF these,

O had

hnhghihmﬁlﬁiiﬂﬂpﬂh@]mﬂﬁdrmﬂhh

- Ihabus, hosrves, anly 25 per cent traitiots became self-employed.
 Statistics, however, can be deceptive. Built info mmm.;_

Mltlﬁlﬁ"—“ﬁ: purchasing
many of the uﬁapqmﬂﬁnﬁqmﬂh-ﬁwm
mmmww»mmmwmw

Gujara, for thstance, almost all mm!#pmmﬂlm.;

mmﬁﬁmﬂm i nhﬂuﬁtﬁﬁ
teainees own lamilies, m:m‘h&
researchers fommd 15 to 20 ses . H:ﬂm
hnmmmﬁ:mwﬂh,mm

While conducting imterviews for the ST survey, anofber issus
im i

reasnmn fir this, Often, the training was poorty designed, imple.
mented and manitared. The training period was slso ton short.
Hﬁ. ﬁﬁm tiey I:uqi Jﬁ'gu'
sraiely did not s comipetition
trainees. With such pove training, uﬂuw that they
could cater anly to the poorer sections of the village. &
returns feom talloring were far too low to make tadoring & full-time
MMMMHhIMm
in Kerala, where the trainees eventually ended up working for the
mulﬂﬂulmntphﬂ#m

ﬁmhrﬁgphﬁhﬂuﬁm -

- hen-
%wwwﬁ:mwﬁhﬂ:

better than nothing.
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CHINDI, KHOL AND SEWA

Chiteed b vag, discarded bry the textide mills, messuring abour 2 by
. Kirtis a gilt cower mode out of 70 0 40 pieces of chmd, and STWA
I5elf Emploved Women's Associstion] is a volaniary arganisation
based in Ahmedabad How thethres came topether is g story of deter-
mrination and grit, L in e riot-prome twonle div.of Akmedabsd.

The textile milly i Abmedabad generate wast uantitics of Slerdi,
andl employ contractars for ivs disposal For an emerprising Muslim
prnleeman, this provided anexcellent business opportunity. He began
collecting the rags, grading and sorting them, apd then parcelling
them out tn Muslin housewives, who stitched them iobs khale The
wonrsen withed Trinm their own biomes, and were paid by the piece
The kholrwers sold to the rural and urban poor.

A the khod gainved n popmilarity, sther tracders and entreprensurs
jemped oaio the bandwagon, and began raking in hage profis. Bor the
womien, msnly Musliss Uving n Daryspuer, the riot hic area of
Ahmedabad, got no more than 40 ot 80 paise per Kol Machines, if
oomed, wer obd and Tun dovn, needing frequent repatrs: Bengal repair
ard rw material costs were muunting, Wit vising overheads, they
foand it difficult bo petain even 4 small meergin S0 mudh o, that the
i sornetirnes stibchuid Aol sy eo maintdin their contacts with

Tt veas sspainat ohiis backdrop that Billdah, & wornan working ad 4
ganter for o Ehol merchant, kad 5 chionce encmanter with one af the
SEWA volunteers, This was the starting point of SEWAs cfforts a
unionising the home-hased hel makers. Arvwnd 1977, 700 womien
- were formed into & dnden, which damanded & hike in thelr plecerate
Freami 60 poise to Ra |20, This led to a confrontation with the trademns
SEWA Aled o case in fhe State Labowr Court on behalf of the wamen
worlers.

]ilimtﬁ-]n'us I'Hﬁﬂ‘lllﬂil'l‘l :pmed'h:tmre[qmntﬂirum‘ﬂ:e
women workers end the traders. The traders conceded to th dnfon’s
demands, but did tet honoor the pgreemient. In foct, they. stoppédl
v g wor kot the wornen of the unkon alogether. SEWA had to pro-
hﬁkmmhrﬂfh?wufmmmhdmhwﬂtm
This ded torbheidea of setting up a production wnde,

By 1978, a production onit consistung of 50 women gol under-

vy, with st in tixlsapport for warking caprtal from SEWA. Marny
WOMen, On l::u.n.ngnfﬂ'rtunlhdmﬁ fu el B o, Dost Phere just
“l.u'tm:u;p toy g araumd. Space was a serious constraint, and the
distribution centre wis shunted from place to place. Over and above
this, the quality uf Kol stitched wax shoddy, almiba 43 if the woamen

now “worlked in an envinimment where the compulyion of terror af

e tradess was missing ™™ The women wert anacoastoased 1o wirk-
ing in sm organiced setting. They abar lacked e necessary skifls for
memmwﬂmﬂ;mtmduwhmryhtﬂm
The concept of a co-iperetive was alie, and s a realt, SEWA vol-
unieers were loaked upon as emplovers o masters: The freedom that
the workers gist witlin this set-inp was often miveied. There were
mnstanges of fvouritism in the datribution of clrind,

The sorting-cam-distribiation centre was shifted From the fout-
grath to the SEWA receptinn centre- Finally, in 1981, it sef up shop m
the heart of the kfol imarket, alongside the other traders. Resenting
this intrission, the traders retalsated by resorting to ‘economic wilr-
farel They undercot prices, boaght raw matereal from the mills i
bulk, and finadly forced the production unit to'sell at very law prices
An imteresiing twist t the sga was pravided by & arcular msoed Ty
the Textile Labour Asscdatson (TLAY o the textile mills, directing

Loca

i
thsern not to sell cheud to these wamen,

SEWA decided £ tep up its sntervention. 1 undertook 4 market
strvey anad organised a series of training programmes on improved
production techniques. By 1952, the unit was registered as the SABINA
co-nperative, with thi abictive of sapplying raw materisls, slling the
procucts drectly, and providing susteined employment o the women.

Thir aims were €asy to propound but difficalt to ismplement.
Competrtion from the traders was cul-throat. Hocks kept piting as
dlid apxeeties pbout SABINA'S Insses, Meveribwless, the co-operative
condinged to make its presence felt m the Aol market. The pridic-
lnn process wad sresmbined, and the rlrlri-ifb-wglﬁﬁ-;m il mails
carefully soried: Cleaner and larger pheces of chnadi were used for
making children's garments, While the gthérs were graded into diff-
ferent categooies.

Ax'the SEWA vilumteers reduced thetr imalvement with SATINA,
e women workers begon menegmg the co-operative on theit own,
Some of therm had beer trained to fake care of managénal, fnancisl
anil marketing prohbems However, the sttitsle of depenience per-
sisted, The probdems were compounded when the t=ctile indistey wis
gripped by & crisis, affecting the avnilability of diindi. The traders
auatied prices wheeh the co-pperatve could noe affosd. Unlike the dhof
traders, SABINA could mot squeere the womens' wages. The milk, in
collusinm with the trades, began tosell SARINA dirty, olly dod infe-
rok cfebaedi, sometline coarainineg closiig seda The chind rotted
Trecame of wleck of adequate stovage Rxilities. Skills training and mr-
Leting dxpuriise were uscliss in the face of & raw materisl orisis

The need for product dvenilcation was apparent. The womcn
veere alveady adspiat stitching dumdiwith an overall nntan of design,
The wes of making and sélling parch-weork goiits, fugs and other
izemm admed st low ineome Bamilies was examimed: A survey revenled
Pt there wib & market for these itere T 1984, 20 girls, dasghieas
of SABREMA waimen wickers were tradried bn pateh-work with the help
of the All india Hendicrafir Board. The women centimes=d to mnke
Lhils whenever the aupiply of erraadi wis regular,

The patch-work progremune emabled the womes o supplement
Earmily icomes #nd g withstand conypetition from the traders, which,
withoui this diversificarion, woulld have hien orippling Looking
ahend, SEWA, on meher SABIMNA, woudd |ike to ensure an tncomme of
Hs MHba munth ap more for i memmbers, widen she mprket base, have
a centralised sorage and dedteibuitos eoll Bor caw materal, o sales
cilambey, amd wresl fn assurance from the Gujarat State Testile
Corporativn uod the betisonl Texsile
Corporation {hat the chemdf generited in
their mikls wall be supplicd to them at
eencsasional rates. 1f this were to happen, the
machines wed by the members cpild be
teplaced by new ones and perhaps the women
ozl evaen Jary their own maclines.

SEONIBCE Faded on Krinesrnsiim, B Fape

IRV RS s sy

uuuuu

TSt TR

i
Crhha=d LAL AL o bt AR L8 EARS



that he has spent with Sharmaji, he has mastered the various
wepects of talloring, The arca of work &s cramped, and con-
sistsof a small shop with a loft, Omn the floor sit Sharmaji and
his assistant, on the boft are two other apprentices who have
been working for a shorter duration. The cramped worldng
conditions are compensated by the relative gecunity of
ernplojyment and inoomes, and fiecibile working hours. There
ane seasomal variations mn the volume of work in units such
&5 Sharmaji's. During the wedding and festive seasons, the
tailors get more orders than they can manage, and end op
working long hours to meet the deadlines.
¥ Emplovee tailors
A Jarge number of tailors are employed by ready-made gar-
ment fEctories and onits on plece-rates, or dalbywages. In the
larger units, most of these tailors are [ike ssembly lhie work-
ers in other tactories, and arve associated with anly one aspect
of making & garment, such as stitching the collar, attaching
the sleeve, or completing the Sde scams. Many of these al-
lors are eszentially machine operators.

The production and marketing arrangements in the case of
ready-made garments naturally differ from those of the self-
emploved tailor, or the tailor-rurned entrepreneur. Ready-made
garment feeng either sub-contract work 1o 2 febrication umit,
of have 4 production unit of their own, The smaller garment
firms supply their meschandise o small shopkeepers or hant

vendors catering to B imcoere localithes [ amall tovwns or cities,
The firms in Ahmedabad now supply clothes to buyers in Jaipos
and bevond, Large firme catér toa more sophisticated domes-
tic market. Such firms generally produce garments in theie own
factories, and depending on the volume of work on hand, sub-
contract work to fabricators. Production in such factories is
arganised along asembly lines. As many as 3 different stages,
and a3 many machine operators, may be required to complete
a single garment.

Take the case of Bellary, a small towwn in Karnetaba, which has
become an important centre for the manufacture of readymade
jeans. “Tt all began in the 19405 when the Simhigts (2 tiloring
commmty), set up shop hére; and working on the fabric they
got from Binny. .. prepared garments to be sofd at thew small
retail utied. The products they sold were chieap, but of poor
quality” The tailors were financed by the Mariwerds, wio even-
tually entered the business in a big way, and bought imported
second-hand machimery to improve the quality of the producis.
Labonr is extrémely cheap - it costs Be. 8 ro-stitch a pair of jeans
here, as opposed t Rs, 100-200 in Bombay. Depending on their
level of initiative, tailors can earn upto Bs, 2500-3000 pom. "With
bulk orders coming from retail shops of the major cities of India,

| auscdmation has become a byword in Bellary”, with entreprencurs

importing sophisticated cquipment such a5 double-needled
machines for stitching belts and buttons, and computerised
embrowdery units,

Some ready-made garment firms in India are exclusively export-
oriented, while othess have worked out a strategy of producing
for the domestic and export market. B Interestingly, as a fallout
of the garment export indostry, the domestic market is now
flooded with surplus and rejected garments, which are sold at
throwaway prices, This ready svailability of fashionalsie but afford.-
able clothing, expecinlly in urban areas, has paturally cot intothe
sedf.employed tailops’ market, In large cities Jike Delhi, tailors
commplain of increasing competition from ready-made garments.
Sharmaji rermarked that his market had been reduced o fourth
af what 1l weed o be. Tl'.i.!-nrs. he mantarned, had alse suffeced
becanse of a shifi in emphasis from the sturdiness of the garment
to its outward look: The rhythm of modern life, he observed, has
also favoured the market for ready-made garments. Most people
tosday havee neither the time nor patience to by and match fab-
rics, select designs and waik for an order to be executed by a tailor.

Il INTERVENTIONS

In pre-Tndependent Indid, Ehadi production was promoted as
an economic activity with distinet political undertones, linked
s it wag with the freedom struggle. Itz counterpart, tailoring,
on the other hand, was promoted solely from: the wellare angle.
Tratning coutses in tailoring were o prominent feabure 6 most
Christian missionary centers throughout the country. The sewing
machine continmes to be regarded as 2 symbaol of welfare work in
post-independent India. Whenever the issue of women's welfare
is discussed, the subjoct of tailoring imvarizhly crops up. According
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to indwstry sources, sewing machine production in India wes
encouraged by the gpoveriiment precisely because it saw in tai-
toring the potential for uplifiing large mumbers of poor people,
espectally women. In the mid-sivties, following the wars of 1067
and 1965, tailoring was promoted to rehabilitate war widows:

For most trades, interventions have been generally designed to
help already existing growsps of artisans. But the sole thrust of
Interventions in the case of tailoring, has been towards creating
new employment opportunities and equipping Individualg with
the mecessary skills and material resources to stand on thedr feer.
The thinking began to change in the seventies, when it was
realised that the potential of tailoring was being exaggerated.
Mevertheless, the administrators responsible for implementing
anti-poverty programmes still rely on railoring when it comes
to fulfilling beneficiary quotas. fudging from a series of district
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and state-wise evaluation reports of TRYSEM (2 major govern-
ment scheme for promoting self-employment amongst ruril
youthl, it is evident that wmitoring is the most vigorously pro-
moted income generating activity under TRYSEM. BexF This i
ot to deny the potential of tailoring as an anti-poverty pro-
gramme. A major bottleneck, though, which the initiatives have
been umable to tackde, &5 that of marketing. In Goa, fior instance,
where several TRYSEM co-operatives have been set up; the heavy
dependence on the government machinery, both for setling up
the units and for securing orders, has rased questions regard-
ing thiir sustaisability and replicabiliny ¥

Voluntary efforts have fallowed & pattern similar to that of pov-
ernment agendcies. The former, though, have paid greater
attention to design and marketing inputs. SABINA of
Almedabad i ane such case B G
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CRITICAL ISSUES

The key issue affecting the lives of tailors, is their continuing movement from the
household to the industrial sector, and the resultant socio-cconomic problems. There
is nlsoa gradual shift from labour-intensive to capital-intensive modes of produc-
tion, primarily In the ready-made garments sectar. Two interesting features that huve
had a bearing on the situation of the artisans are: 2) the rapid growth of the garment
export indusiry, which has resulted in the awailability of o large guantity of dwap
garments, which are either export surpluses or rejects, This has, to some extent, dis-
torted the urban market for custom-made garments; and b} the heavy investment
by the Government and othar agencles In training tailors, cspecially women and
unemplved youth, as o way of encouraging sell-employment. Diespite all this, the
househald sector has only marginally shrunk, and the tailoring and garnient sector
a5 @ whole registered a growth of nesrly a hundred per cent between 1961-81.

The critical issues affecting tailors are summarised below:

Demand

Divesslng habsits and syles have undergone major changes in the kst fow decades, affect-

¥ Ashift from draped to stitched garments, for example from the sari to the sal-
ﬁknmm from Tungis-and dhworss to pyfamas and pasts, thereby favonring

tailor

b Ashift from cottons to synthetics, which, being more durable and emsier to main-
tainy, have rediiced the net demand for clothes

B A shift from custom-made to ready-made garments, especially inthe urban areas,
thereby favouring the organised soctor

Technology

The sewing machine is one of the few non-traditional technologies that has been very
widely disseminated, Though technological advancensent has taken place in the
sphese of ready-made garments; giving industry an edge over the individual tailos,

this has been gradual and is not yet seen as 2 major ihreat.

Planning

B Most of the planniog has been aimed at the garment export sector, This has
resulted in heavy finanelal incentives to the expart sectar without any corre-
sponding incentives to the individual wilor, thereby distorting the price structures
and the market

¥ In many arcas, raining of rural people in tailoring has been far in excess of mar-
Lot detmznd

Miscellaneous

Dise to the fact that tafloring is probably a relatively new profession, s traditionally
Indians wore only draped dlothes, tailors were ot as affecied by casre rigidities and
barriers as ather artisanal occupations. Therefore, unlihe leather work, where social
#tigma precipitated the movement of artizans out of the sector, the tailoring sector
bt witnessed alurge influx of workers from other sectors of the economy.
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Virtually pnbosiched by time, potiers
Heropghort India practice what is elieved
to ke one of the most ancient onafT dradi-
Frenms. ',I"J:rrmgh e cemturies, Potters Hve
provided essential poods and services o
thetr village conmurities. But foduay, they
are af the crossronds, As the fapmani sys-
tem hegan disappearing, so did rthe
grarsniee of mie rateriels s miarkets
With the eneronchnrent of réver ard fank
beuds by cultivators, potters lpst free access
o their frodidonal sources af clay,
Simnultaneousty, their traditional markets,
even for mratkas (cloy pods) ard kolhards
{iclay carps |, began facing stiff comperition
frovmi cheapr erockery amd plastics

In absolute terms, the nurher of potters
resnained stable between 1961 and 1981,
Hiowever, judging by the fact fuat the frim
ber of potters in the non-howsehold sectar
increased during (s period, while those in
the howselvold sector decreased, the wature of
the pottery sector s snudergoing fundarmen-
tal dhianiges. From an exsentially dispersed,
raditiomaland horre-based aottvity, i06 fase
developing intr o fuctory based industry,

Mo prvernrment and foH-goverrinenr
efforts ar improving the comdition of tn-
editeoral potters hovet focioesed o upgrmding
fheir technology. Relatively litile attention
fras been paid to the problems of raw mate-
rial and shrinking markers.

Hm”u
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I THE ARTISANS
Mistory__________________|

The tetm kiembhar, or potier, & derived from the Sanskrit wond
kumbha, which denotes both & pot and an elephant's head,
Elephants enjoy playing in water and pouring it on their Heads,
L the water happens to be muddy, when it dries, a hollow of clay
farms in the depression of the hesd, Legend hag ir, that this
indpired the use of clay for making vessels. The vessels came 4o
bo known as kumbha, and their maker, as the bemblu!

That pottery was an important craft in ancient India, is evident
from the variety and abundance of clay objects found during
the excavations at Mohenjodaro and Harappa. While the ear-
liwst references 1o potters (or kelala) are found in the Rig Veda
(3000-2000 B.C.), 3ome scholars beliewe that pottery existed m
India at least 10,000 years agn.? The earliest mention of patter
castes is found in literamare pertaining to the pre-Manryan
period in north India (600-322 B.C.). Buddhist [iterature of the
period refors to potters, weavers and a fewother castes as Heesia
shilpet, cr bowly professions. At the same time, references to
Rajakurbharas or court potters, indicate the emergence of a
Eroup of elite potters, B A

The pre-Mauryan petiod saw the organisation of artisans,
michiding potters, into: guilds. Inscriptions of the second cen-
fury AJDL, mendon Buddhist devotess depositing money with
potters’ guilds for providing goods and services to monks. These
deposits were operated by the guilds a3 working capital for pur-
chase of raw matenials and implements,

During the Mughal peniod, the introduction of cash payments
for rural artisans began (o weaken the fapmani system, However,
unlike many weavers and blacksmiths, potters produced bath
for sale in markets and for their village raprans, who paid them
inkind. Aza result, unlike market-oriented artisans who tended
1o congregate in townd, potters remained a dispersed commu=
nity, Also, the nature of pottery;, with its dependence on land
for obtaining clay, inhibited mass migration to towns.

In the seventeenth and eighteenth cenfurics, in Maharashtra,

poatiers were often rewarded with small plots af land, under the |

balutedari system (See p.5) This was in addition to their ous-
fomary remuneration, or palufe at harvest time. Towaeds the
end of the eighteenth century, in western Deccan, when bualute
payments were made m cash instead of kind. potters received
five rupecs per annom, While thizwas the came as the rate for
blacksmiths, carpenters recieved double the amouni.?

In 1880, Sir Birdwood ohserved that the Indian potter "is pass-
ing rich” and enjoyed the "dignity of certain ceremonial and
honnrific offices. He bange the big drums, and chants the
hymns. . at marriages; and at the derg, o7 village harvest home
festivals, he prepares the barbat or mutton stew:. He is; in truth,
one of the mnst useful and respected members of the community,
and in the.. organistion of Hindn village life there & no man

 from the nrth, south and ea

mehmqhm!

happier than the hereditary potter, or kembhar b B There are,
however, other acoounts which contradict Bisdwond's roman-
tic view of the potter. In Assam, for instance, one of the most
despised communities was that of the Jisas The Jrizas were tra-
ditional potters, and were regarded as untouchables 5

A turn of the century monograph records that the potter's radi
tional prighacts were “beginning to be efbowed from the market

F B A

; POTTERY THROUGH THE AGES

-Wmﬂﬂ”ﬂnh#wﬂﬁm ]

d 000 years ago in claydined bastns. Ouce the possibilities of fired

b clay were discovered, neolithic communities bepan moulding clay
) into shapes that they were alresdy famikiar with, such ag thoss of
Bamboo hakets, leathey bags and stone vessels.

I India, neolithic pottery has beer found in regions a5 far apart 3
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: wwmﬂmm advances 3
'+ were made in postery atter the menlithic pertod, The most tmportant

 of these was the introdaction of the wheel, Hand-moulded puetery, 3
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by the more durable cheap vessels. The Collector of Bijapur noses
that mamy famifics of potiers kave already been driven by coms
pehitran of metal ware io other trades or cultivation™s

POPULATION ESTIMATES

Calculations based o the Census of 1961 and 1981 supEest the

following demographic trends with respect to potters; B C

¥ Totsl Population:
The total number of potters in [981 was 9.8 lakhs,

P Share of household vi. non-honsehald sector
(O the abowe, 5 8 lakhs were in the househiold sector,

P Rural-Uchan mic
In 1981, the number of potiers o urban arsas was approx-
miately I bakhs, representing 20 per cent of the total popalation
of potters. Most of the urban potfers were concentrated in the
non-househald sector

¥ Gender miin:
Femples, numbering 2.1 takhs, scoownted for 21 per Sent of
potters in 1981, and were more ot less evenly distributed
between the household dand non-houschold sectors.
Hawever, census FIEI.III!.': E-:ncr.d]]-' underestimate fermnle
workers. While several Facrors are responsible for the wnder-
enumeration, the main one is that only people working at
the most visible aspect of the craft, &g, nsing thesvhesl, are
wsually identified by the enumerators, Women who are
engaped in many other essential processes of pottery dre not
aocoiinied for. A quantitative meagurs of the statistical invs-
ihility of fentake abour in traditienal podtery is provided by
Shanta Erighnan's analysis of the 1971 data. Her corrected
figare for female pottery workirs is nearly 4 lakhs, a5 against
the census figure of onder a lakh.

P Intercensal shifts:
Between 1961 and 1981, there was a marginal imcreass in the
nurnber of potters, i.e., from 8.94 lekhs to 983 lakhs. A doser
examingtion of the censwy datd, howewer, ceveals that the
number of potters in the household sector dwindled sharply
fronm 744 lakhs 1961 to 5.76 lakhs in 1941, [n contrast,
the number of potters in the non-household sector rose from
1.54 [akhsin 1961 1o 4.08 lakhs in 1981 This represenis an
increase of nearly 163 per centover 1961, While the number
of male potters increased by almost 28 per cent, from 6,06
Lakhs 1o .75 lakhs between 1961 and 1981, that of female

potters registered a decline, from 292 lakhs to 2,00 lakls in
the same perind

SOCIAL & ECONOMIC ASPECTS

A total of 48 potters were interviewed by the 3RUTI research
team. They accounted foraround 10 per cent of the sample, The
number of potters was largest in Hyethnagar {Ranga Reddy
Diistrict, Andhra Pradesh) and Nimdih {Singhbhum Dstrict,
HBihar), both of which are considered to be agriculturally back-
ward blocks.

Social Aspects

Virtualby all the potters interviewed (92 per cent) were tradi-
tional artisand, and many of them were still partially functioning
under the jepreany system, Only three of the artisans interviewed
were first generation potters. This suggests that migration into
pottery in rural areas is negligible. That there is outmigration
among pobters, is evident from the fact that 36 per cent of the
traditional potters interviewsd reported that several family mem.
beers had cither shifted to other accupations, or plarned 1o do

50,

Pottery i essentially s caste-based craft. Potters in India are organ-
ised into a barge number of endogamous proaps. These groups
are known by different names such as hathens, gadabimand ren-
g BT [ mnst parts of morth India; potters are known more or
less generically as kumbhars Muslim potters are known as
kershigars, The potters inferviewed by SEUTH were largely from
the Erllowing communities: Kemibhar, Mot Kambharr Prgepat
and Euruer.

Women play an important partin potiery. The SEUTL survey of
artisans confirmed thas in all parts of India, the wormen of pot-
ter Famibies perform a variety of tasks, such as fetching the day,
cleaning and kneading it into 2 smooth dough, drying the green
ware, preparing the fuel, loading and unloading wares in the
kil colouring of painting stacking the wared and af times,
marketing them. These are very time conswming activities, By
and large, worten do oot operate the wheel or ignite the kiln,
though there are notable exceptions: 1o the Nilgiris, among the
Eipfa community, the throsang work is shared between the men
and the women, The men tum the wheel, and the women shape

FR P B O T R e e e L
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THE KUMBHAR AS PRA JAPATI AND BHAGAT
In Hindu mumucﬂu drawm between the potter and
i crentive deities. Thus, the Kurihier, 25 the potter is pogrlany known,
s aften referred to as "Prajupan; the progeaitor or Lard of the people.
: mwmwmhmdﬂi A YT
i bol of crestion. The wheel kmwhha%ﬂdﬂ-rmwm
“eternal law 1o which e ‘b manifiesta-
titi aniel é2 aggarn withdrawn from & Indra’s bolt manifests itvelf in
mmumhmmm liragaet (o phallus} is the Ear
cone on the wheel Fromowhich clay objects spring to life, and the water
cantainer that the potter dips info 1o moisten his hatds, b Brabma's
#uuﬂﬁpt&umﬂhm;dnﬁ&dﬁmﬂnhhw

o

froms the mound of cly atop the spinning wheel, with a taread. This
| ither Beiraddire Pravr, o the sacred thiread of initiation.
Weddings in many parts of the country camnot be
sabeminised withom ahe porber's wheel, bn o
rite known as Ihr Chaak Puja. m&mﬂ-ﬂm
aften called wpon to perform cer- -
tasn tites af relgrous
themy the epithet of Blagar,
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the clay into pottery objects. In parts of Tamil Nadu and Kerala,
the wemen turn the wheel by hand, while the men shape the clay
int pos. The SRUTI meseanch team came acrds fodr potter fam-
ilies headed by fernales. But in none of them were the women
found to be using the wheel — they all did kand moulding.

In pottety, as in most traditional artisanal occupations, the
invalvernent of children is significant. Children either assist their
parenits in home-based wnits, or work in factories, In Khusja,
the well-known pottery manufacturing centre in western Uttar
Pradesh, pottery production is carried out largely in smalf-scale
factories. Children bebow 14 years account for 25 per cent of the
20,000 strong Bbour force. Most of the children are not from
traditional potter howseholds, but from landless and small pess.-
ant families. They are employed essentially as underpaid
substitutes for adult laboarers,

For most potters, the home i also a workshop, showroom and
hhdmnhﬁylndhgﬁpﬂﬂmmrﬂ]mm;hmhﬂm
and have aecess 1o open space. In the large metropolitan cities,
however; space is at a premivm, and potters are usually pushed
inte squalor. Both Kumbharwada in Bombay, and Kumortoli
in Caleotra, the main potter colonies in the two cities, ane slums.
The majority of the potters, in both cases, are immigrants, whio
live in cramped, rented quarters, and their work suffers signif-
icantly due 1o the lack of space. In Delhi, the situation varies
with the location. The city’s rapid expansion in the last few
decades has engulfed many rural settlements. Potters' estab-
Hmmummd?ﬂ:wuudiumm;mﬁlm
Rant, znd outlying areas like Bindapur, Palam Colony or
Shahadara, are fairly spacious, Accomodation in innec-city arcas
like Pahargan|. Ajmerd Gate or Turkman Gate, tends o be
cramped and squalid. In Delhi, potters often have 1o pay for

pavement space, 1 sell thels wares BoxE

Economic Aspects

In rural areas, the maost valued asser is wsaally land. However,
i the SHUTT servey samiple, & very small proportion of the pot-
bers (2 per cent] owned land. Compared to ather artisang, the
proporteon of potters who owned some means of was
high {77 per cent, as opposed to the tota! sample avernge of 54
per cent), Many potters used donkeys for transparting raw
materials, as well &s their finished products. 84 per cent of the
potters owned livestock/pouliry,

it usially a problem to estinate seome levels of sclf-employed
artigans, because they rarely maintain written accounts. Therefore,
to get even fair estimates of the valie of production, sales, costs
and prices is difficalt of family labowr, the seasonal
nature of work, and income from other sources, mdd tothe diffi-
culties i computing estimates. Nevertheless, according o the
SRUTT survey, the merage anmial ineome of potters wis Rs 4028,
placing them in 2 higher incame brackes than cane and bamboo
mhmhwmmﬂ::mmmguﬁmummﬂﬁ. It
is mint surprising, therefore, that 4 greater proportion of potters
were found o be ndebiod (63 per cent) as compared 1o the all-
artisan sample (47 per cent). This indebtedness did not indude
wintk-related loans, It included money borrowed for

fion and social oxpenditure, e.p., marriages or funerals, Smaller
sums had alio been borrowed for medicines and house con-
stroction. 44 per cent of the porters reported an annal household
expenditure of below Re3000. 31 per cenl reported that their
annual housshold expenditure was in the range of Rs, S000-10,000.
Qnly 3 per cent of the potiers reported expenditures in excess of
Ra. 10,000 pua. According to another survey conducted in Jalgaon
Dristrict in baharashtrs in 1982, the annual income of potters
from their artisanal activity ranged widely, from Rs. 1649 in the
case of houscholds who made only pots, to Re. 7950 in that of

howwseholds who made bath pots and bricks. The highest incomes




[ Ra. 10673 pa. * were recorded in the case of potiers who  spe-
clalsed in making bricks,

Potters have a greater dependence on secondary sources of income
thasn gther artisanal 4:||:|:|:|!H.ti;:|-;r.,5. Druring the monscon seastn,
they are aften forced 10 abandon pottery, and scek alternative
emploviment. Dinly 46 per cent of the artisans in the SRUTTT sam-
ple reponted that they were involved in pottery for more than 6
months in the vear. Judging by the SRUTE survey, on an aver-
age, potters effected sales of approximately Re 6810 pa. Raw
miaterials accounted for over 5 per cent of the sales value, The
averaye value added by each potter in the sample was appao-
imabely Ra4135 per annmm, 2ol

Il THEIR WORK
PRODUCTS & RAW MATERIALS

Petters make & variety of products: Pots are made for carrying
aiicl Horing water, vessels for cooking, and jars for storing grain,
odl, faggery and pickles. Lamps; roof tiles, woys, and ritual arte-
facts; are also made by them, More recently, a nomber of porters
have furned 0 brick-making a5 a supplemeniary source of
ircoame, o G B

The exsentaal raw matorials for pottery ave outlined below,

b Clay:
The basic qualities that make clay suitable for potrery are
pliability when wet, retention of shape upon drying, and
hardening without loss of shape, upan heating: Sticky and
plastic clay (chikmimictd in north India, ppfru maimo in south
Incia} is distinguished from sandy and plastic clay
(retilintitts). Red clay, also known as terracotta, is the day
most widely used by potters in India and is generally found
in river beds, tanks dnd EArTies

P Tempers
The common tempering inaterialsinclude animal dung (efe-
phann dI:IFI]-:E":.'.hl:lﬂE', cattle or H-:a-al_:-. :::h._.'::'ruwl .-s.a.nd,hush;,

-------------

Hox [

s POTTER COMMUNITIES

i The names of varews potter cammunities aften suspost the basis :
om which they were fnrmed., soch as commaon descent, natmre of tech-

¢ nology used, product spectalimation and religioas affilstion.

BASIS OF

berriticial

Techmological

spruinlisatsm

b Religions
2 affilkation

! mmm

FORMATION

H!'.HE_EUF REMARKS
COMMDINITIES

e, Mo, ﬂﬂﬁﬂ' '
Bruglia,

Chpkrasalvi of Wheel-using polters..
Konkan, Chakere Names are derivabne

“of hanlfhya ol 'k’ mienning wheel
Pradeh, Chakreiio

‘of Bumdelkhand,

______________________________________

Huathere of Gwalior, Hemd-moulding poricrs.
Fliachebus of Benares Mames are devivatives of
hnatlr, hand.
Lhengehabeand  *Lhes’ means small, and
Thodiuske, both ‘oo means big. The
of Mnharashira.  diameter of the whia!
o the first 1 emaaller
than that of the latzer.
Hand-monlding toy makers,
M appacently o deri-
wative of ‘reing] or colopr-
g applien S0 their eoys.

Rurgraaf
Uitar Pradesh

Himsiakle ox Specialise in mamefaciure
Hémirkat of Almurn: uf‘hmtf. ‘or vazga],
Goleor Gofaof  Spectalise in making very
Punjfab, Haryana,  Large pots called golear
Dielhi and Western  gola MukiEonhy red paits,
Utter Pradech oe  while black are made by
Gor-polaor Gorfa another group.
nf Hadhﬂl:'m’luh
Kagspra Kinrdifarr Kareadrs indems brassenith,
ol Crjarat Cirigin Is traced wy mized
brassarmith end potber
 purentage
Teanlzomiig- Misir ﬂ:u:_mh;hknq:[-ﬁ'pm
inbyed Chigichan Rupparand
Mizer Drafersian parentap,
Gadahiya or Thiestf wisi kv domkers
Cagintre of (griahions). Looked dewn
Dhethi upon by all ather endeo-
Pami s gredip o polies
There are other groups
who kep donikeys, ba are
mik oo by this nnme

Wil Lingaipriod  Members of the Lingwr
Marathwada. They  sect fownded by Rusava in
ate alzo cdlled 'lunm.lnln

P."l:n'rl.n'ﬁ:ll'r.a.-.'

thiewr nrigin i
trairdd to Karnntaks.
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sawdust, coir, jute and surkhi (hroken pisces of pottery that
are crushed into powder).

b Coloars:
Normally, potters use cofonrs derived from nateral substances
such a6 rice, termeric, leaves and grases. Soot, charcoal and
CeTiain reding dre alsoased. Chemical paine and varnish hawve
recently become popular among arban patters.

} Glazing Materkals:
The common glazing materials are red lead, feldspar
ysodiom or potassium alumtpiumesilicate ), and oxides af
tin, copper or cobalt. The last two oxides are used for glaz-
ingin bhie pottery,

B Fuoel:
The main fuels used m pottery ane firewood, cowdung cakies,
agricultiral resadues hike straw, paddy husk, cotion-waste,
coal or sawdust,

CHall the artisans discussed in this report, it appears that potiers

are about the most severcly affected by raw material shortages.

The main causes for such shortages are discussed bedow,

b Clay:
Tradmionally, under the fajmani system, potters had a right
to clay on any land in the villege, induding private fallow
land. With the weakening of the fajmasd syatem and
encroachmient of village commang, incleding river and tank
beds, most potters now bave 1o make some payment for col-
lection of cay. In many villages, potters take part or full
payment for agricobharal labowr, in the form of med and
other raw materisls for pottery, Transportation costs add o
the price of clay, At the time of the SRUTE survey, pottess

aaaaaaaaaaaaaaa

© RESETTLED COLONIES, UNSETTLED LIVES

5 Delhi bis a pecoliar category of housing develapments calied reset-
6 tlement colonies, firat established during the Emergency (197577},
In an aktonapt to "beautife” ﬁnmp.hmmmnmd
g slum and pavernent dwellers fram their homes, and moved them w
b onthying areas of the city, Among those evicted from aress Like
: ]I'nnﬂtmhn.‘ﬂu'hnuﬁﬂir and Afmerd Gate, were enting groups
af potiess.

The potters rom Thandewalan were allotted plogs in distant
y Sultampuri: Their hemes were now situated i one ares, aod theis
¥ mmwmxwmmﬁmmummwmm
ared oarkets, as o vesult of which Mmﬂm and macketing
COETS WPNT L.

: The sttaating ol potters eviciad fram Apneri Gate was o
v They were howsed in mubt-storied buildings, constrocted by
the Delhs Development Authority (DDA, 2t Mata Sandari Road -

and Suraiphoot, Cauped ugin ane-roam flats, devoid of vpen spaces,
ot of themn wese frced to abndim thetr profesion and seek wage-
hﬁ-&uﬂrhv‘]ndﬁ‘mn.ﬂﬂmumwmmmdﬂm flats,
somthow managed t continue their raditiona craft. Even among
Huhighmlhmmmmmnfdmmmm |
potiery and sef-employment, provided they were given the space i
and related mirastructure.

near Mhosw had to pay as much as Rs. 300 for a tractorload
of mud fram nebghboaring villages. The expansion of citbcs
and towns has led to a similar scarcity of mud for urhan pot-
ters, In most cities, middiemen or contractors new supply
mud or clay to potters at exorbitant rates. In Delhi, at the
time of the survey, the csts varied from Rs.150 te Rs.300
per truckload, depending on the distance covered and the
ameunit of sand or grit in the day. Bibarilal Prajapati, a 56-
year old Deelbi potter prophesised, *One day the potery
prodession will end, becanse mud will not be available”
Fuel:

With rapid deforestation ever the last few decades, Firewood,
the most commonly wsed fuel, has become scarce.
Competition for other fuels, such as agricultural residues
and dung, hag alzo increased in tho rural sreas. Firewood,
once & iree resource, has become an expensive commadity,
According to the SRUTT survey, in Alibap, potters used
paddy husk {availahle at Bs5 per bag) or fArewood (Ra 10
per bundie), In Mhow, potters preferred cowdung cakes,
wiikch cost' B4.36 per bag, In Nimdik, & forested area of
Singhbhum districs in Bihar, wood was svailable for Re12
per kg bag.




TECHNOLOGY

The Potter's Wheel

The most prominent plece of equipment used by potters, 15 the
wheel. Wheels are of two types, the block wiheel and the sock-
eted wheel The forner consists of 2 solid disc ofstone, concrete,
or wisod, abeast three inches thick, The latter consists of a smaller
wrnden dige, called the nave, which is attached to an outer giim,
ar felkoe, with the hefp of spokes. The fellor is made of day mixed
with fibres such as codr, animal, ot human hair A pivot and
socker arrangement facilitates the wheel's motion, The pisot is
invariably made of wood, and fits inte & wooden, stone or clay
gocket, In some wheels, the pivat i attached to the undersicde of
the wheel, whereas the socket 15 embedded in 8 concrete base
placed on the groand. These are ¥nown 85 pivoied wheels. In
socketed wheels, this arrangement is reversed. The socket is
attached to the wheel, and the pivet i fixed i oabase of concrete,
ioreven in the ground. The height of the pivot varies from reghon
to regon, but i always adjusted to ensure some clearance
between thewiheel and the ground. The wheel is spun either by
hand, or by a stick placed in a notch on its wpper surface. el

The specific characteristics of the poners wheel differ from
vegion toregion, Takang these differences into consideration,
whieels can be classified as follows:

lﬂuﬁﬁ RAM THE POTTER

"ﬂ'nlr'ud:ﬂam my potter’s wheel from turning’, says Bhura Ram,
who heaves the wheel off its pivot the instant he detects rain cloads
n iﬁlﬂibﬂﬂﬂlﬁrﬁmﬂ hﬂ’imhn'r blemishes on Jﬂ'pﬂr,ﬂm
Jﬂh&mmm%mmuﬂuﬁ
s they Joolke Yiou see, Cusstomers tap thiern witha doin Do est wir gual-
ity
- "I haveto price my products very carsfully - somewhat on the
el whoes — enpecially while selling them outside my village. Ifa pair
! of markas s to ferch me three rupees, | st quote a price of fe. 1n
 punl- Bl [hargaining), T ivvarisbdy have 1o lowser my original price”
In the past, Bhura borrewed money from the local baviiya at the
werinUs interest rate of 20 per cent per muanth. But, fortanately, he
bt never been compelled tn mortgape any of his possessians, mor, fioe
Cthat muﬁnhﬂp:lh_ﬁthﬁlu&wlhﬂ:.nrﬂp'mﬁﬂﬁlﬁﬂr £ize.
T the eoient posaible; e iries 1o bor row small amounis from friends
amil refatives who do pot charge huim any interest.
& Bhura mentions that he applied for a loan of Rs.5000 under the
5 PRI Programme, shout four years ago, with the intention of pur
..;tm; a musle and enrt. He badly needed the cart far transporting
o mud "I only sught Bs2000. However, | was advised by ihe
e Gramaerk vo apply for 2 loan af s 5000, singe there was a subskdy
2 of R 1300, which | could avall of. | taok his advice, but now regret
5 having done thay, since | ullhmiﬂfmﬂupmahrﬂ:enlmﬁu
10 ohdain the subsady, Tweo yenrs ago, 1 found i inpossitile 1o Tepay
r Hr:lqmﬁmnmnnﬂng:.hhulﬂhuﬂhmﬂuhwhﬂpt
i of it But T still owe the bank fls 5007
: Having sobd the cart, Bhura ence again has fo rely on others 1o
vranspot vt Twa cart loads of mud — parchased for Bs. 130 = gor
m:ﬂrmhmhnnghﬁmnubnfprﬂmﬂum [lum;-:-hq —which
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F  The pivoted spofed wheel, which has four wooden spokes
with  felloe of bamboo splints or cane, covered with tem-
pered clay. The felloe diameter vanies between 3 and 42
imches: The central nave has a diameter of between 7 ta 14
inches: This type of wheel is found in the states of Andhra
Pradesh, Tamil Madu, Ferala, Onasa, West Bengal and
Aggarm, Ir is ali gied in parts of eastern Maharashira, Bastar
(Madhya Pradesh) and Almora (Utter Pradesh).

k. The pivoted block whesl, which is made of a solid block of
wood, clay or stone. Tts dizmeter i abowt 20-24 inches, Itis
commoenly fownd in rorth Kerala, and in parts of Tamil
Moty [t iz vsually rotated by hand, by the women, while the
mien shape the clay,

B The socheted block wheel, which 15 a single biock & woad,
sione, or even cement, In this wheel, the postions of the piwe
and socket ang interchanged, The diameter varies between
30 gor 40 fnches, This wheel s characteristic of northern and
westeri India

P Thesocketed spoked wheel, which & typical of central India.
The diameter of the felloe &2 30 (048 inches. THe spokes ane
made of wood. This kind of whesl is found in Maharashtra,
mast areas of Gujarat and Madhya Pradesh, and in parts of
Himachal Pragash, Pungh, Bihar, West Bengal, Onissa and
Earnataka

serve as fuel - cost him an additional Rs.600.

Beshdes making pots for his jaorans - mmhﬂmﬂ
takes his wares 1o the weekly markets in Pather and Chilkana. The left
over articles, he loads oate his mude, and then roams frem village to
willage, within o radias of 15 ks, in an effort 10 hawk them. Yearsof
MHHWMNWI&MHMM
his production and wale levcs,

‘Helanents that the prices of his prodocts ke scarcely appreci-
ated Only very réomtly huave hus jminutss faised bus wages 16 2.5 paseri
(125 kgs) of grain from the carlier 2 This i paid to him onee every
six months. By his reckoning. his six-monthly carnings are in the

region of 9 quintals of grain, ar the equivalent of Bs 1350, But, pen

the cons uf omod and Fuel, his et earnings are very mogre indeed,
eapecially whien one conxiders thut e las mine mouths sod one e
tn feed. Breakage often cuts into his esrnings: dameged goods cithes
have 1o be sold at thrwsiry prices, orat fmes even gified. T am glad

R =
g e o o e g e Ty e e

iach time domeboaly fakes them away, dor they oaly clatter up this 3

wmall bt of mine”

Bhare's children do not go to school. dor do they work at the pat-
tee’s wheel. But that is becanse Binma will not permit them o until 9

they are ohle —The wheel exerts tremendouy pressure and straim oo

the stomach. Thiey say thiat working af the whseel From a very easly age.
slumis the growth. Therefore, onee my children are somnehat older 3

aavd stusdien, they will start belping me, at fiest by making kilhads."

Returning to the subject of the loan, Bhurs wonders why the 4
Governaend will nol accept his products in bew of the wnpaid loan. 3

Bap he disrmisses the thosphi n_p.iﬂ:i.l’.. well wanre (hat ‘e’ | mud)
and moey cannod be subetinsted.

SULTROE SRTTY mw:{mmm ma— M

ﬂbﬂ:ﬂrl



!ﬁh‘.ifﬂ. Arigandoh Sranus o gt

e e e e

B The double wheel, which is also known as the kick-wheelor  ® In 2 country clatip, or maidani bharti, the articles are piled

the Furfrin wheel, It consists of two wonden discs, one at the up with layers of coal ash, paddy husk or firewood, onoa fiat

level of the foot, and the ather at the level of the potter's piece of ground, on a raised platform, or ina hollow, Clamps

hands. They are connected by a vertical shaft. The diameter are wied mainly for baking bricks and tiles. Firing can be

of the upper disc is abowt 9 inches, and that of the lower one, deme either from the top, or threugh a horizontal channel

14 inches. The lower wheel is kicked by the foot, and the clay an the ground. In cach case, the piling of pots & doae dif

5 thrown on the upper disc. This kind of wheel is generally ferently. Vertical firing (and cooling), common to north

stower than the other wheels. It i used in parts of Punjab Ingia, tzkes three to ten days. Horizontal ring, which is prac-

and in Jammm and Kashmir, ticed myore in central India. takes 12 to 24 howrs. In south

and castern India, the fring i done from all sides of the pile,

Firing Dévices without using any channels. Since maidand bhstris require a

Green wares are fired to give them strength and hardness, The large open area, they are not so common in urban areas. The
main types of firing devices used by traditional Indian potters temperatiises attained are in the range of 400-T00°C

are country clamps, ovens and kilns, Most pottersin [ndiause B Theovenisa firing device used wadely in south Indis, and

country clamps and ovens, Kilng are used only in areas where parts of Orrisss, West Bengal, Assam and Maharashtra. Ovens

plazed whare 15 produced. are of two types: enclosed and open, The epen oven consists

af a brick or clay wall, which may have one to four stoke-
holes: Pots are piled up on any one side of the oven wall for
firing. The enclosed oven consists of a semi-corcular o rec-
tangular walled enclostare, with temporary or permanent
stoke-holes. Pots are piled ap within this enclosure for A

ing: In both types of ovens, the method of piling pots and
igniting &5 the same. The greerwares are piled aroond 9 o
12 fired clay props. approsimately 30 to 40 cmas in length,
fixed ai equal distances, near the stoke-hole(s], The arrange-

------------------------------------------------

POTTERY PRODUCTS :
& AREAS OF SPECIALISATION

ASSAM Clay dalls and toys of Goalpara Dissrice

GLIARAT Ritual terracatta figures of Sagrasher & :
Futch "

"HARYAMA Gradiy and swates storags jars of

‘Bahadurgarh, Faridabad, Gurgson,

Ruward, Pinjore and Karnal

JAK Richly coliured glazed crockery,

mmﬂdmmmﬂm
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MADHYA PRADESH Terracotta toys and Ggures of Bastas
- MAHARASHTRA  Black and armstic pottery of
ORISSA P Starues and toys of Cuttack

P Blue pottery jlates, tiles und vases of
faipar .

C TAMILNADU b Glazed vases, waber jugs, vase aid
ash trays of Karigini

b Clay vyt or horsea, badls & human

figes of Chectamans, N,

Taripuyanam and Vadagspalayam

Biee potrery of Khuirja

Terrncntia bomses and chephiants of

P Black potery ol Asamgarh
W RENGAL Tervacotta dofls, tov and tmages of
Krishnanagsr and Bankurs
SOLRCE Cumpiied frum S, 14N Indian Crafs. Devedopmrst snd
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ment of pots in an oven may take several adults four to five
hours to cornplete. Inidally, the fuel is burnt slowly ar the
stoke-hole for a few hours: Thereafier. the potter ignites the
fusel placed within the oven, Furning and cooling takes a day,
of in the summer. two days. The temperatures attained in
the oven ranjge between 700-800°C.

Ellns are considered technologically superior 1o clamps and
ovens, chiefly because they are more fuel-efficient, and pro-
vide insulation from weather distarbances. Kilns are of three
types: up-draught, down-draught and horizontal draught.

Processing

Thesteps in the manufacture of traditional pottery are ontlined

below:

¥ Preparation of clay:
This inwolves cleaninig the dlay, mixing it with tempeéring
materials'and kneading it

P Forming:
Pottery products may be formed manually, or on the wheel.
Very big pots, like the ones made in Chandrapor
{Maharashira) and Adilabad {Andhra Pradesh). cannot be
wheel-thrown. Among the potters who specalise i hand
forming are the Ureli Kururmbars of Kerala, the Harkerasof
Madhya Fradesh, the nomadic Gomdi potters of central
Iredia, the Herdabvay of Almom, the Kottas of Jounsas-Bowar
(Uttar Pradesh] and the Hiras of Assam, Hand forming is
considered more primitive and laborious than wheel- throwe-
g Moulding, scooping, and pressing ace some other hend
forming technigques. Throwing on the wheel is a viaually fag-
dnating process. A mass of clay is placed on the wheel, which
is then ser in motion. The spinning clay is then skilfully
shaped beteen the fingers and palms of the potter's hands.

P Finishing:
Cor they have heen formed, and  removed from the wheel,
pors are beaten with a paddie, to give miore cobesion 10 the
clay, or 1 enlarge the size of the pot. Small products that can-
oot be beaten, are shaved 0 pare off excess clay. Decorative
techniques such as stamping, inlay work, cutwork and engrav-
ing are done prior to drying and firing the objects, Polishing
and painting can be done either prior tn, or afier, firing The
green warcs are sub-dried, inerder i reduce the moisture
content, This minimises the likelibood of cracking due to
uneven shrmkage during firing, Once fired, the ohjecs may
again be panted, glazed or lacquered.

Technoelogical Improvements
Some of the inprovements introduced by the EVIC in the
sphiene of pottery equipment are the hall-bearing potter's wheel,
the theila electric potters’ wheel, and improved brick-kilns.
Earthen pipes for irrigation and dratnage, fonata sheeraks,
(water conlers) water filters; and magan chuflafks (smokeless
stoves |, are wome of the new products promaoted by the KVIC,
In the field of process innovation, the inteoduction of a tank
for washing cday. and simple low temperarure glazing of red
claorware, are some of the KVIC's contributions.
¥ Potter's Wheel;

Efforts have been miade to improve the potier's wheel, with

SR
n

aview 10 increasing its speed and stability, and thereby, its
qualityand outpat. Wheels with = variety of drives have been
tried: rope-drives, belt-drives, gear drives and cyde-chain
drives. Diese] and electric-powered wheels have also been
tried, as have been ones with ball-bearings and clatches, OF
the many experimental versions, the electric-powered wheel
and the wheel with ball-bearings, seeon to have been the most
successful. Nevertheless, most potiers continoe to wee the
ancient solid block wheel, Some of the reasons for this are

the cost, erratic power supply, and personal preference.

According to a survey carried out by Shanta Krishnan in
Bombay's crowded Kumbharwada, anly 35 of the 500 pot-
ters owned dectrically operated wheels, In Bindapus, one
of the larger potter bastisin Delhi, there were barely & score
of potsers who had acquired the power-driven wheel. The
use of the power-driven wheel, however, had spread to other
pottér colonies in Delhi, Many of these potters had not
bought the KVIC power-driven wheel, but had fabricated
their own versions, in keeping with their specific reguire-
ments. Some potiers, despite readizing the advantages of the
Shicla wheel; had not acquired it on account of tack of
funds, space and power,

it
wares are teniperatures of upto
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In Delhi, the ball-bearing wheels have not fared as well a
the power-driven ones. Biharilal, of Babaji-ki-Bageechi, who
first s=w a ball-bearing wheel several years ago, thinks that it
i% too big, “If it is made smaller™ he savs, “it may be more
usehul ™ Similarty, Tekchand of Malkapanj, whe has an dlec
tric wheel, finds the ball-bearing wheel very large, unwieldy
and, therefore, less productive. Giriraj Prasad has two ball-
bearing wheels. But, he believes that an electric whee with
certam exira fittings would be more profitable than a ball-
bearing wheel. Interestingly. many potters of Uppal, near
Hyderabad, have refected the Sheila wheel, in foour of the
ball-bearing wheel. They claim that the former cannot with-
stand the load of the clay wsed by them in making farge
ohjects.
b Kilns
Attempts 1o introdoce the low temperaturs kiln in places
where only the maidam bhart is known, have met with Hm-
ited sucoess, For instance, In 1961, the government constructed
a cylindrical kiln at Karigiri { Tamil MNadu) so that podters could
glame their WREES. The kiln was capable of attaining a temper
atare of 1250°C, well above the maximum temperature
achirved by traditional ovens. But the high cost of fuel made
this improved kiln an unaffordable leoery, and it f into dis-
s, The Central Glass and Cergmic Ressarch Institute in
Jadhavpur (West Bengal}, has designed a low thermal mass
A LT ) Kiln, Posters from Bankura (West Bengal) and Khaorfa
{Uktar Pradesh) are boing trained to usc this, However, on
accrriint of the high investment mmabved, the LTM kiln is vishle
only asa common facility for 2 group of potters.

The preceding review of attempis to upgrade the traditional
potiers’ techmology ia nor comprehenaive. But it does indicate
that a fair arnount of effort has been invested in designing new
technologics. University rescarch and development centres,
Gandhisn mstitutions, and EVIC workshops, are Littered with
hand-operated, pedal-pushed and motor-driven wheels, clay
washing machines, and tle-making machines. There are

mmwmmmmﬁm
 and then command the wheel t0 stop, whee his work wus done. The
pun:rnﬂu
: ,hﬁmﬂtqniﬁmﬂm having 10 spin it mid-conrse. One day, he |
 took a break for a meal, and forgot 1o comasand the wheed to stop,
; hhﬂhrnuuma&nm ot be, bart wan diseniyed to Rind thar
s the whiel had af its o accord, and would no Jonger doas
cammanded, Erer iﬂhmg the patter has had to span llivl-'llhhﬂﬁw
quenthy while working”

I a vartation of this legend, when potiers wene: ﬁfﬂt;hliiﬂit E
; wh::lhrnnhu.itndmunnmmmmmw hqth-dmh:
- vinpped by hand. Cince, in a fit of madness, a potter mﬁﬂhul
akick 1o stup it Thereafier, the wheel stopped turiing on its own
" foreves, and ever e, b B 10 be st in motion with a stick. That
- imwhy, in parts of Gujarar, mnhhgueurm wheel with : &lﬁm
; hﬁﬁddm.'

.......................

: mmwﬁmmq%mdm |
s Ay pota 24 he wanted. |
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improved up- draught, down-draught, single-chamber, dowble-
chamber, continueis and nen-continodus kilns, Thowgh much
of the research and development work has been undestaken in
the name of the traditional potter, little of this has been adopted
bry traditional potters, perhaps due to inadequate dissemina-
ton. This was clearky revealed by the SRUTI survey. The
majority of potters interviewed reporred the absence of any
technological changes in their worl. Only two had discarded
ane of more of their traditional tools, and anly seven had intro-
duced new ones.

ORGANISATION OF PRODUCTION & MARKETS

bost potters in Indin are self-employed. However, a small seg-
ment of potters, primarily those attached to brick-rnabking whts,
are wage workers, In rural areas, potters usually s2ll dicectly
from their residessce, or al willage aaes and fairs, They alse make
products to onder, particularly in areas where the fajmani sys-
temn sl exists. SRUTI s survey of sural artisans mdicated thai
the raxsmum sales are effected by potters at their own premises,
foblosed by sales at haois and fairs,

In urban areis, however, there are a variety of mechanisme and

outlets for sale of pottery prodocts, as revealed by a survey of

podters in Delhi.® These have been classified as follows:

b Direct sales by potters:
aales are effected ether from their own premises, or the foot-
path catside their homes, Same pomess load ther wWares info
baskets and hawl them in the steeets. AX times, bulk sales
are made to sweet shops or hotels. The biats or weekly bazars
are another outlet for direct sales,

b Sale to potter traders:
There are some patters who, besides selling what they pro-
duce; also buy items from other potters, (o expand their own
prodoct range

¥ Sale to kumbhar traders:

These are traditivnal potters, who have green up manafac-
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turing potiery goods, and have taken to trading indead.

¥ Sale to kpmbhar shopleepers:
Like the kurmishuir I!ralJl:r.'i, mcs&t o the :-;hnpi:_r::pnﬂ whi are
engaped in the sale of pottery products, belong to the kirmb-
Rar community, Shopkeepers from outside this community
are in greater evidence when it comes to sle of higher-value
items, particularly idols and toys,

Ar festivals Like Dowali, traders and shopkeepers become part of
the marketing system 10 miop up quick profits, In Bombay, in
1967, the Kumbharwada potiers sold their drwas 1o retailers at
Rs,70 per thousand. In fuwm, the retailers sold them at abom
Re. 160 per thonsand. On larger objects, the mark-ups were even
higher. Most of the pottery products soid in India are tradi-
tianal utility goods and rincal artefacts. But the pottess’ large
rural mariet tor atidity goods is mow under siege, due 1o the
imtrusion of plastic, metal, china and giassware, Today, an
imcreasingly carmmon sight tn western and south Indian villages
iz thar of women fetching water in plastic imitations of day pots,
The increasing competition from newer materials, and the

mmummwﬂﬁmfm
~amal the aiboe’s owm s s extension worker ameng the artisns.

. RAW MATERIALS & FUEL

.wwm-mpmm

:_'--Hrmﬁmhhwwﬂfmpu Identification of all nan-

- privaie lands MMMMHM ought to be vug-

- parted by legal enactments prohibiting

- wiher uses. Potters shoukd be empowered o report infringements of
the probibitary cnactments to the enforcement authoritics. They
whould be educated sbout the advantages of scientific testing and
 grading of differsit sasnphes of elay. This could

 festing Fecilities within comvenient reach of porters. Aliernative fuels

- need to be ideritified and mady svailable to potbers at affardable costs.

;Em-ﬂnuﬂmhm-w

be complemented with

Wastelnsds in the vicinity of barge conceatrations of potiens should
hﬂpﬂﬁ#uﬁnﬁnﬂﬂ-ﬂnmmﬁtwﬁwﬂ.

2. TECHNOLOGICAL UFGRADATION

B Wheel Technolegy: Potters should be trained in the use of
impeyrved wheels. Simultaneously, an effort shoubl be mide o
mmhmnmmmm
Hﬁihhﬂ!hﬁr#nﬁiﬂimnﬂuﬂmmﬂm

i B Kiln Technology: R & D efforts are roquired to develop (a] ther-

S
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mally efficient kilns, keeping in view affordabiliy and cultural
accuptability, for indrvidnal pesters as well as collectives and (b)
leaver-type equipanent for feeding fucs like smwdust and rice-
bk, wiese cominismss feeding is necessary. New technologics
amd desigoy are 2lso required in the followtng areas: mmproved
shaviingfinishing toals; mini-equipment for clay procevsings and
cheap, space-saving drying gelleries

greater concentration of purchasing power in urban areas, have
pushed rural potters into newer urban markets, Increasingly,
potters in rural areas are taking v brick making o offset the
decline i demand for their traditional products. At the same
time, potters are fosing some of their traditional urban markets
tae, Daering Diwali, potters once sold tens of thousands of diyas.
Eut now sales are dwindling becavss of competition from wa-
pots, candles and electric bulbs. In urban areas, the largest
demand continues o be for muatkss An interesting addition o
siaikas B urban afead ia @ mietal tap for :Ei;jpen}jng witter, Cither
popular items in urban markets are phooldans (Oowervases],
gamias [Hower pois), Aocring tiles, idols and decorative items

Faced with the logs ofmarkets for their traditional products, pot-
ters are finding it increasingly difficult to sustain themsebves end
their famnilies. But, some obsérvers feel that there iz 3 potentially
|arge market for non-traditional ftems made from common clay,
Dr. T.K. Sharma, a Ehurja-based ceramicist, 15 af the view thaz
"oty urad pottery industry cannor be ignored any loager”, and
thitt it cam "k 3 substantial contribution in the national devel-

In her bank, Wmﬂwﬂmnmmw
:'m&hm-

5 TRAINTNG FOR TECHNOLOGICAL UPGRABATION
Prtters need wmwﬁﬂ:wﬁhm
wing areas: clay-pugging siip-making.
m%mmmmmm

4. HEW mmmﬂ's&m.lm!r
Pottersneed o be
ket research and ﬁﬂmmwm
fpoessary To [a) Improve potters” sccess 1o markete by conetriscting

- stalls for them i existing or potential market-sites| and (h) reserve

punchase of pomery poods needed by fl government departments, il
wary station stalls, 2nd public sector wnits, directly from producers.

3. PLANNING PROCESS
Consuliation with potters in the course ufnml.nmnu-].mdhql;
'phlm:lnl: Is nesessary.

i anmmummm
mmmmamhﬁhﬁewﬂw
ot their domestsc and econoimie activity. Shart-term Mm
to mitigate space comsiraints in each locality are needed.

7. ANAILABILITY OF CREDIT
Procedural formalities rrvokved in applying for, and numm;mdu.
haye b be sreambined. An effective credit detivery sysiem pecds 1o
e developed, and provisions made for extension education of pot-
mmﬂu&ﬂt-pmﬂnnﬂr.

(A& DRGANISATION OF ARTISANS

ﬁhﬂﬁrﬂenﬁﬂuﬂn effort will have to be mthh-urymu
patters into codlectives Mmmﬁm role in the sariows action
schertsis lusted sbove and press for their legitimate entithensents and
enablemnents.

Elluu!n
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opmetit programme”. For instance, D, Sharma feels thar:

¥ A policy thrust on improved rural housing would create a
demand for 1200 million tiles annually,

¥ More efficient use of irvigation water and proper drainage for
aail conservation and increased food production, will reguine
4100 million irrigation-cum-drainage pipes annualby.

¥ The demand for ciay pipes for smokeless chatlhas could be
stimulated in about 80 million rural homes, as part of an
ENETEY CoNsCrvation programme.

All the itemns cited by Dr. Sharma cin be made by traditional
potters from common clay.®

Il INTERVENTIONS

Most of the son-government organisations that work with tea-
ditienal potters are KVIC supported institutions, such as the
Gramodaya Sangh in Bhadrawatl (Maharashim). Some volun-
tary agencies involved in promoting appropriate technologics
Bave also assisted traditional pottess. Moch of this hag been at
ihe level of product innovation and impeoved wols. On the
whiale, however, the presence and impact of noa-government
organisations in the sphere of pottery has heen very limited.

Various Central and State Commussions on Backward Castes
appointed under the Commisions of Enguiry Act [1953], have
recommended that potter-castes be included in the lists of
Crther Backward Castes (OBC's) or Snn:it“:.l' and E.d'u-:ﬁti.-um]_ly
Backward Classes (SEBC's). All members of potter-castes thus
become eligible for affirmative action programmes, eg. réger-
vation of seats in institations of Higher learning and jobs,
special training programmes and loan schemes arising out of
the recommendations of these Commissions. Article 43 of the
Indian Constitution says “the State shall endeavour to promote
cottage industries om individual or cooperative basis in rural
areas”. [n the case of potters, most of this promotional wark
has besn undertaken by the KVIC. Besides it efforts w opgrade
technology, discussed earlier, the KVIC also provides financisl
assistance in the form of loans and granis for capital expendi-
ture and working capital, to potters or institutions working
with potters. Pinancial assistance i also provided for the fol-
lowing purposes: purchasing improved wheels and tools;
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constructing kilng snd worksheds; and purchasing or leasing
land with clay deposits. The Office of the DC {Handicrafis)
also channelises ascistance 10 potters who make artistic pottery
gwods, Potiers and institutions working with such potters can
avail of sny of the cradit. raw material or marketing assistance
scheines administered by the Offiee of the DC (Handicrafts),
In addition, the Cffice of the DC has set up 26 centres fot
imparting training in pottery and stone artwares under the
Apprenticeship Training Scheme.

fesides the schemes of the KVIC and Office of the DO
(Handzcrafts), potters qualify for assistance under various
poverty alleviation schemes such as TRYSEM and IRDP. During
the SEUTTT survey, the potters were asked 10 comment about the
nature and effectiveness of government interventinns, Since the
sample size was limiled o 48 potters, the survey results might
not be truly representative but, in so far as they are, the aware.
ness and impact of the ¥VIC and TEYSEM schemes seem
neghgibde. Of the 48 potters interviewed, only thres were aware
of the TRYSEM scheme, and four of the KVIC schemnes. The pot-
ters, like mist other artisans, showed o much greater awareness
of subsidy-cum credit schemes. 30 per cent (14 out of 48] were
avrare of these. This may be becauss the IRDF, of which subsidy-
cum-credit schemes are a part, i¥ 3 major poverty alleviation
progratnme in the raml areas, and has a far wider coverage of
e rural population than schemes intended only for artisnng,
Given that the entire gevernment machinery i involved in pub-
licising and promening this programme, it is not surprising that
it is far better kevown than other schemes of assistance.

A hitthe oover half the potters interviewed, 25 out of 48, had trisd
i get institutional credit, and of these, only half had succesded.
The main problem encountered by those who succeeded was the
commplicated procedure imeobved, Mo clear reasons emerged for
the Failwre of others o E;EL'LH: loon. The mnjm' reasans cited hr
the potters for not trying to obtain instititional loans were Jack
of awareness of the loan schemes, and the fear of indebtedness.
In the patters’ perception, the most meaningful interventions,
other than loans and supply of raw materials would be: direct
aocess bo enarkets (identified by 71 per cent of the respondents),
training in new skills {44 per cent), formation of cooperatives
(38 per cent), reservation of markets (31 per cent), cheaper trans-
port (29 per cent) and better storage facilities (23 per cent).Bec?

Forol Argune Makavaiiro Steks Foitern Jadpade Disricy) VRIST, Bussbary;
1543

L. Krahean, & Enrelementramd Ensblements of Tradisans' Arfinmg The Case of
Dot Pettere: Jewaharlal Melien Tniierssty, Mo Pt | 587

5 Eher=m. TR "Potieryfor Matonal Devclopmen™ Ieoving Tk, Vil 1
Mo & Outober 1987

10, Sethi, Bp Aduy Handlcraf snd Handlpoms Exports Corporition of Tada L)
Hew Delhi; 1965 p.1a

18 B 1

2. Bhilks, H: Vale Terscaitas of Gkl Magen Inlermational New York 1985
Pp30-32

13, Fischer, E & Shels, H.; Rural Crafiomen gad thie Wark: Matiomal Institete of
Diegipe: Ahmmedahad 1970 po119



CRITICAL ISSUES

Thie basic crisis, as far as the traditional porter is concerned, is the decline in the
demzand for traditional carthenwares, especially utensils, pots and vessels, These have
been replaced by products made from plastic, metal, giass and china. This substitu-
ting is aggravated by the increasing difficulty in procuring ciay, and the disintegration
of the fapmani system, which onee assured the potter asteady supply of chay and fuel
Inn most dry regions of the country, clay i generally obtained from river beds, tanks
and fields, The encroachment of many of these, for cultivation and other uses, and
the silting up of others, have been largely responsible for the shortage of day,

]Imtgl'l'ﬂuwlﬂ population :f_pum:rs has remained stagnant, there has been 2
sharp decline in the number of potters in the houschold sector. The seasonidiny of
pattery, fuel shortages, transpattation difficultics, and inadequate storage space,
Tave contributed to the predicament of e traditional potter. The regent ethnic
reyival of day artefacts has opencd up & now, albeft nasrow and unreliable, market
for the patter. However, given the relatively high levels of profit involved, this seg-
ment of the market is being increasingly taken over by the middle person.

The critical issues that need to be addressed in the case ol tenditbanal potters are
summarized below:

Demand

'ilh'ﬂ!ﬁ been a shift in demand from traditional clay objects to those made from
plastic, metal, glass and china. This has at least partly been due ta:

b Durability lﬂdmﬂtﬁn‘ﬁ'ﬂ'ﬁ}' of nom-traditional altermatives

] An assthetic preference for non-traditional materiaby, detigng, products and fnish

Tichmhqqr

The isswe here is really o lack of dissemination nimﬂ:mhﬁmhnnhm cespecially
prmm’l;nmﬁwimihmddﬁﬂmtﬁhm There has been litthe effort at develop-

ing the capability of traditional potters in glazing and producing non-traditional

praducts,

Planning

There has been inadequate planning for traditional potters, especially in terms of
b Assoring them sccess to raw maferiaks and fued

P Upgrading their skills and diverdifying/espanding their product lines

Miscellaneous

Though women otherwise play an important robe in pottery, they do not wse the pot-
ter’s whesl.
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Annexure 1:

DEFINITION

Ariisans heve been defined els=wher= in chis report In terms of atteli-

ues such ag use of teaditional manual skills and family ko, For

parposes ol the prirmary sucvey, anly workers whi satisfied the {ol-

lgwing criteria formed part of the sample of artisans:

¥ Werkers irnvobved inany ane of the following mamufacnring sctiv-
sties cang and hambos works mamsfactire of Eeellery: Jeiher wark;
pottery; wood wark; tailoring; textile work and metal work

b Workers who were seli-emnphoyed

b Workers who were invalved indbelr anasanal scovines for more
than fiwe years preceding the survey; or, were engaged for at lease
thires monahis per vear in that sty of, dermed ae least fifty per
cenit of their annnal income from theis artisenal activity

METHODOLOGY

The survey was conducted with the help of & structured inserview
schedule. The schedabe was so desdpned 25 to elicit mformation on

B prohiems associnted with mw matenials finance, marketing and
technelogy

:|:|p|l.'n||'m:nl patierns

tradittanality and cooupational mohility

e, assed and consomplion parterns

mmpact of stabe sponsored welfare schemes and inderventions

orcupwtional herards

A two-day orientation workshop was condacted for the resesrch tesm
im fumee, 1567, This was followsd by & pilot survey in Mahendragerh
[srrict, Haryans tr fuelel vest the chrakt questiannaire. The quﬂtiuﬂnnin:

The Primary Survey of Artisans

was subsequenthy modified. (Sec Tables 1-15 for survey Andings)

LOCATION OF SURVEY & SAMPLE SELECTION

The primary survey was condwcted in eight administrative blocks in
different parts of the country, These blodks represented different oois-
figuraticns of the fallowing ncatiomal fnctors which were thought to
influence artizanal activities: agricultural growth, proxinmisy so forests
ard proocimity b arban markets. Whids selecting the blodks, an smempt
wis miade 1o pet & wide n geographical representation within the coun-
try as possble, within the tme and badgsary constrainm,

A st of the blocks in which the soreey was condocted, slomng with the
criteria they represent is provided in Tabls 1, Within each binck, ran-
demsamping was wed for selecting the sample willages, The tampis
of artizasnis 1o be interviewss] within esch wilisge, in trn, was sebected
by random mmp-]i:ug;_ The 'l.l'i.'l'ln[l;e si:ran: inclnded:

¥ &l ahie trades of self-emplored aritsans sebected for the sorvey;

P half the number of artisans from a particular trade, with & maxi-

roim it of-five per trade, reséding un that village.

The sample profile presented in datsil in 'Table 2 i sumematised bedow:
M. of artisen trades covered: B
M. of villages cosered: &0
Mo, of blocks covered: B

Mo, of artisane interviewsd: 43R

Aa the number of fewellers in the sample was too small to draw any
meaningful inferencss from, they were omited from the anafysis,
reducing the ssmple size from 458 1o 475 arisans,

PROXIMITY 7O URBAN AREAS| AGRICULTURALLY | PROXIMITY TO FORESTS

BLocE BISTRICT  STAITE Near Far Aidvanced | Rackwund Newr Far
Alibag Rasgad Maharashira X - '
Dhurala Meera Uttar Pradosh . . .
Pelhone Indare Madhya w . . '

Tt Cisjarat . . .
Thhlm Hizzar Haryam ' * '
shirahacti Trharwad Karnataka 4 i # 4

H.lmnﬂu:u!u



H'"“'“" drlisans: & Scatus Repain

Tl 2

Sample profile
_ RLOCKS ) T W —
ARTISANAL GROUIP Alrhag qg__.r_-i-[ Hpethwagar | Mhow | Nomdih | Shireherti | Tohane | Vvarm | Group eomol
Cane & bamboo workers | 7 d 1 7 e | i o I A
loadh ey warkers 2 4 | 9 20 ] 12 5 1 53
Metal wozkers 1.3 n_ | & 4 " 7 5 0 45
Fodvers | s 7] 15 7 9 i i 0 4
Tailors | i 13| il 7 7 1 2z 20 120
Textale workers | % 1id i 2 4 Q T 1 4 i
Wood workers | 2 e 0 ] ] 1% I3 3 Ex?
L]
TOTAL il 58 68 57 % I 56 60 ]
ko | gy |
Tkl 3 Tiabds 4
Number of traditional artisans Percentage of artisans
reporting occupational shifts engaged In artisanal activity
g M = e for more than iFI. months per annum
ARTISANAL Artisans | Traditionsd | Teaditiamal ARTISANAL NUMBER OF SAMPLE | %
GRCEET mrfrparns arfismns GROLT RESPONDENTS FIZE
N separiing skifl Cane & bambon T 5§ &
Care & bamboo 55 47 G
wichers Leather worken E i3 iy
Lesther warkers 53 “ 25 Metal workers 7 48 7
Metal workery 48 1 4 Potters 22 i »
Poaners 43 i5 i 16 Thalars a7 128 g
Tailars 120 | 5 Textile warkers 8 il e
Sotile yritkiers 3 % | n Woad workers 77 17 ah
Winad workers 17 s 1% TOTAL P 75 7
SAMPLE AVERAGE | 475 293 43 =
Tuble 5
AVERAGE ANNUAL INCOME FROM ARTISANAL ACTIVITY BY LOCATIOMNAL FACTORS
ARTISANAL GROUP [ INCOME OF ARTISANS ACCORDING 10 LOCATION (R SAMPLE AVERAGE
T it v v VI ap_Be |
Cane & bamboo workers 7 | 1 2587 1739 1354 1973 1219
Leather v rkars 5L, 43z A 4398 5634 48ED 8138
Sietsl workers GR1Z 1560 5812 4205 T 480 &7dl
Pottars sa02 5100 173 4052 4285 1206 4028
Taibors 4715 4105 dbb2 1900 5251 159 430
Textile woriers BRIT Taoy das 5618 ST =il AA3E
W wotkers 1247 4152 EEO0 A1 5245 10516 7018
AVERAGE SBIE Wi | sy 4169 4670 5167 PRy

EEY MR COLURS HEADINGS

F- Megrurhes gmee. £ - Par fom wban aces. D0 - Bn agsicedtunill y sdvameed arsa, 1V - I agricains ey Backward mea, V- Niar fnrered anms V1« Far floen focesicd ares.




Tablr &

NUMEBER OF ARTISANS IN DIFFERENT HOUSEHOLD EXPENDITURE CATEGORIES

ARTISANAL GROUP

—

EXPENDITURE CATEGORY

Cane & bamboo warkers

Leather worken
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ARTISANS' AWARENESS OF VARIOUS SCHEMES

ARTISANAL GROUTP

SUBSIDY-CUM-CREDIT SCHEMES

AWARE OF

AWARE OF
KVIC SCHEMES

AWARE OF

M,

o,

)

Cane & bambon workers
Leather warkirs

Flenal workess

FPotters

TFailors

Textile warkers

Wond workers

13
a1
i1
4
if
1B
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Hlndla': #rtans: A Shatus Report

Tafir @

Marketing modes & outlets used by artisans

FRECUENCY
ARTISANAL GROUP | Jajmumi | Barser Hm‘n Hoat | Timder |CoapiGevt. m‘lmrw Saneple Size
Cane & bamhoo workers | 8 5 al 1) i 5 o e 55
oy, 15 9 s 51 1 g 53| 2
Leather warbers i 7 4 i 2 1 " ! 1 43
iy 2 4 e b1 4 1 36 2
Meetal workers o 1 15 " 1 - 21 i 48
i 50 2 37 2 2 . - z
Poxzery 10 m 9 i 8 - 15 I &
H i} i 00 b b1 £ 31 z
Taalors 1 . i i )] I i 7 5 120
i, i . i £ 1 | LT 2
Teactile warkers - 2 @ 4 = # 15 - L= |
[ . & 2% iz 6 18 “ .
Wood werkers 18 7 13 3 i 4 87 17
W, 15 (3 a i 1 3 74
TOTAL 72 7 s b 18 7 240 10 475
i, s ) 7 i 4 4 52 - & j
* Comnprising derpely of sules by urder & remding
Tible 18 :
Attempts to avail of institutional finance
i 2 3 3a k1 i {12+
ARTISANAL GROUP i NO REPLY TRIED TRIEDe | TRIED & NG REFLY TOTAL
TRY e H'I.!.l..llflilI SLROCERDED
Cane & barbos wockers 25 I T3 10 14 3 48
] & E i
Loather stk i 3 3 i L L] = Bd
% 36 i a8
Metal workers » 1 25 14 9 z
i i 1 -7}
Fnaters b1 . 29 iz 12 1 4
L L1 . 5
Taifors 56 15 a5 i L 7 i
-5 & I 1]
Teatie workers 2 :] 3 10 - !
[*3 62 : 3
‘Wi vorkers 5 10 41 0 16 3 17
" 58 B kT
TOTAL 23 X2 213 1 a1 1oz (L] 475




Tairie [

Reasons for not trying to
obtain institutional finance

REASON FREQUENCY OF | %"
—— Pl e i M_.._-
Apprehensen about indebedness (17 45
Ddstrust of the meclanism &l 15
Lack of bnawdedye ahout soince &l ¥
Unceralnry about sanatmn ) 11

* Fregpuency il rampomes expressed i a percentage al thetotal nussher of s
sama wha did not bry b oltain insdsefionsl fmace, e 191

Tkl 11

Difficulties faced
by artisans who succeeded
in getting institutional finance

Complicated procedure i) 549
Iaffaulny I meeting collateral i7 I7
Delsy In processing i = 28

" FEEqUEDCY &f risgitans expomend ap o perooesage of the total b of -
wrx who toed & mcceeded in obniesing lnditstions] fnance,is; 10

il 13 Tuhle ¢
Artisans’ perceptions about the reasons Artisans reporting financial
for faifing to gat instutional finance difficulty while procuring raw materials
REASON FREGUENCY OF %" ARTTSANAL GROUP ARTISANS REPORTING
Complicated procedure | B Freéguency )
Lk of gollateral L 1 Cane & Tambss workemn i a3
Cormuph praciioes 35 EH Lrather workers 41 il
Metal woriers R, a1
" Froquessy of peejisrs axproesed 432 percentape of the poial nomber of arfi- Putters 3 mn
anh who tried B filed to obtaln inssiecions fananee, Li; 91
Tuilors 54 45
Textile workers 'IE_ 47
Wood workess 25 ) |
TOTAL =8
ke 15
Artisans' complaints regarding raw material supply
ARTISANAL GROUP cAThGORY | = FREGUENCY | samrrmems
OF ARTISANS Natirg of Angiaten i
A [ A a £ | -5 &
T & bambso workers 1 &3 Fa) k1 7 14 e ] 1% 45
Leather warkers & 15 T 15 B 5 1% i 53
bbetal workers I Iz 4 11 2 z ir 1z 4%
Podters - k.. 2 iy 7 i M 12 4
Tatlors 1z 7 b M = & id 5 120
Textile workers 15 iz 3 4 1 | 5 L7
Waasl wurkers 78 14 ] 13 4 5 i 17
TOTAL 120 183 74 | ¥ | W 105 ¥ 475
KEY FOR COLUMN HEADINGS:

P Catepory of Artisani

A, Jobwirkars, who do mot procore their own raw materind 1L Artsams reporting problems

P Masure of Comglabats

E. Depdetiom of setural resources 2. Cusvesd locad nos-radabiliy 3 Driveesion o otier sectors ol induatry

A Deetevioration of qusliy. 5, [ncrmseinons & Transportatesn peekloms

Hl.n'u-uurr.



Hlndlﬂ Artlsasy: & Stabes Report

Annexure 2: Comments on Draft Report and Workshop Deliberations

This s=ction contains & summary of:

a, The prooeedings of aworkshap held on December 18 1992, 10 dicuss
the draft fepoct, [see below for list of participants)

b Additional comments and decunsents recetved, as follows:

¥
¥

Commenis from b, K. Kak

Excerpts from a pager fitled: “Towards an Objective for the
Hapdicrafis Sector - An Examination of the Five Year Plans”, by
B.B: Bhasin & KK Kak

Comments received from Ma. Xathy Sopa, IDE

Comiments from Mr. Rajagopalan, Gandhigrem Thust

Excerpts from a paper titled: "Coscept of Artisan Guilds - Gapdhi:
pramm Trus™

T aveid pepetition the discussions and cormmients have been grouped
under varions heads,

List of participants

]
[ ]
]
¥
]
]
[ ]
]
¥
]
L}
]
]
]

laidey Baghel, Paramparik Bamar Shilpee Panvar
LG Jaim, IDS

Shuntha Krishnan

LB Math, PAIR

D }taghunanﬂ.:n. Dielhi Sciemce Forum

R. Rajapopalan, Gandhigram

Eanika Satyanand, SELUTI

S5, Sharma, MABARL

Tagpal Singh, CAFART

Shekhar Singh, HPA

ALK, Sioha, Tribal Handicralzs }l-Ti.I'H.EI:I:IE =gl
Arun Sud. CAPART

Eathy Sopa, 1135

Cautam Vohes, DRAG

DEFINITION  TYPFOLOGY OF ARTISANS

"It is moteworthy that the opening paregriph ‘defines’ the astisan
secior in eascntially sechno-econamic (and pot cultural ) terms i.e.
not s bearers of a traditian or as belng hereditary producers, but
as by skeilled labvour, But then what is a traditional skall'? The
Last twa paragraphs on this page [and the opening portion of p.3)
pecogrifee and state an sxtremely toportant and Fmdamental bis.
torical PrOCEsS that, with indisiralisaben, there 15 a0 iwevilable
decline and that the arfiszn, ac we recognise him or her, eventu-
ally de out, What maghe be called artlsans in, say, ag adwanced
induestriel economy like America are, by and Large, stodio artsss
Tlis grracess is recognised on p.2 again when the repart speaks of
‘artisans who were ance indispensablel and it is recognised for
every category of artisans on which SRUTT reports: it is amply dear
that the traditiona] artisan is on his or her way'oot. Since the gov-
ernment is committed to industrialisstion and since - as the SRUTI
rEpart el - gavernmend policies and sctinns in varios seclors
have contributed substantially 1o the decline of the artisan sector,
thiz ix one of the key isswes thar bas oo be sddressed when comsid:
eoiog the future fate of this sector” [Eak)

“The pre-ocoupation with ‘definitdons” & disaching - why i it 50

important to have a definition ¥ & definition excludes; it sets up o
hierarchy, it differertiates others from ws; and there ane abways, in
dealing with categories of human beings, cases to disturh the nean-
tess and exactifude raquired by & definition, The report fself
acknmwledges that o 'fransewdrk! s somewhat mose dimamic than
a defindtion? An abemative tiths for this section cold be “Towards
# Descripfion of the Artisan” {Kak]”

"A refined definition of 'artican’ could be-as follows:

warchetypal artisan & an independent producer wha awns the
toals andd implements.of his of her craft; sells the products of his
or her own labowr; uses manoal sills in doing so; and has contral
irver e materials and oher inputa” It iz difisult o move from
the working definition offered in the report, 1o something thar is
mare &1l inchasha. Though we all know whatwe are talking sbout,
o trivial aspect that might be considered 1 1o distingaish betwesn
artist” and” ‘artisan’, The definitions offered in this report fous
rainly o the types of tnols used and the style of produciion. Bus
bath artist and arfisan may " manufactore and epair grods.-..use
tractitional and manual skiils aod own the means of produciian’;
both covate formeéditems which they find visually appealing; both
may prostuce things in balk, and both are doing is for a livelthood.
But ane may |'.'u: &E]].Lllg L pﬂtrm for thowsands of TupeEs, i
another selling an the streets or markets Ome factor that could be
mentioned is that thaugh beth create "arc’ poods, the artmam
played an integral part ln the community, and the primary mile
vead bo provide 4 necessary service o the community, Fren though
the goods may be parchased from arvists for their aesshetic gual-
it people primarcdy wely on the drtisan for purpeses of uithiy
Exveptions tir thisare those who create for tourists and for export.
Liltmasely, ancoymity is the defining fctor, An artizan ix one who
I8 promiomng rot 8 ndme, bot a bisiness™ (Sopa}

Some participants were m fvoar uf-lii.':l.i:l.g'u.i;dﬁng bebwesn tradi-
tional and non-tradisional artisans, Others, howewer felr, thar in
ihsng 30 we'll oaly end up with & new Gste systemn, Such a dis-
pinction woailkd alse give rise 1o other problems For insance, how
would ane regard artisans making pele balls 7 A more walid dis-
rincripn woald be between arfisans producing decorstie ibems and
thase making utiliarian products, becanse the murketing lekapes
in the case of rach would be complietely different, with the former
producing for distant markets and the Bmer fae mone Tocal anes,
A typodapy of ardsaes w definisdy nepded, The thatrix o the deaft
reparl miy be developed further through different permuatation
and combinations Whils developing & typology of artisan, o dis-
tinction should be made between articans prodicing gaods and
thaose providing services,

REVIEW OF PAST PLANS

b "Handicrafis has been described a8 constingning ‘an important sef-

meent of decentralised coftage sector of our economy and
{provwiding) empdeyinent 1o nearly 1 millien ardsans seattered akl
oves the coantey. A large aumber of handicraf artisans belong 1o
weaker sections, mamehy, Scheduled Cagtes, Scheduled Tribes,
wiren and other backwant classes. Acconding 1o raugh estimases,



biamedicraft imdissey produced peods aopeanting o Ha 2255 crores
o 1980-817 Mewvertheless, inspite of end after three decades of
planning, we kave a Planning Commission dacumen tling us
shint while 'the basic expectation in the plans is o develop the
Village and Cottage Induomries soss oo provide preaser and mpre
sermunerabive emmployment o the incresnsg aurmber of lebowr pas-
Riciparnts that the population i€ threwing up (and) even though
this has been the stated objective, the compararve analysis of the
eriplyment, . shows that the mumber of those employved in this
seciot hos definfely shrumk. . one can safely condode thet osn-
trary to our desire, the sector has certainy not provided greater
emipinyment. . the stated ohjective as not been achieved. The res-
#on i not far g peele. The problem has not baen studied i amy
depth and remedies have nor beew sought” The Fablic Scoouzts
Committes of Parliament goes Further - in cnu.::d.ﬂ.-inﬂ the per:
fermance of the Al lndla Handicrafis Board 6 sars theet "sven afer
30 years, the very oljective of seting up the Board remairs to be
realised’ and elaborates that the primary fask of the Board was to
sk handerabts s effeoive instrument of reduding unemploy-
meent and under-unemployment omong artisans and to promote
ecomomic independence and social starus and individaal dignity
of crafismeen. The commlttee regeer that the Boand hes nor been
ahlie i 2chieve any concrete resubts in this regard..’

[m the reviews of Progress i the various p'ln.nl., coammeent is
mibxed, Batisfaction 1 expressed, pariscularly 21 tee mosey spent;
o 1he incressing number of instittions saf up, ar even ot the rise
im exports; The craftamen appsar te be Incidental, arad that they are
“till rypically below thee povverty Line, theyare notb amoang the major
beneficiares ol the banking syatem orof research and developsment,
and their liu‘in-ﬁ_irnd ma"l-ﬁnE errviranment is unsatisfactory’ is
merely ‘wngther lngrortant passmeter of drsadequeecy™

There have been ambitious schemes, a rn.pid. :l.]:uumm af off-
cial agencies, steadily Incresging sxpenditurs, and yer what has
gt wrang thal there shiaibd be such caustic eritacinm * We 2l
an answer coubd be foard by H:minin; what was Fﬂ‘pmﬁ i e
dame, The plang ace statements of offclal palkcy and mthis paper
wie glve a description of the objectives thus affcally smied, We go
on bo curssives suggesi an ohjective and we briefly sugpest, again
after an examination of the plans, an instivtional direcison iowsards
a.d:i.cﬁ.ﬂg this ul'.lj-:l:l.n'L

Except in the First Plan, in which handicrafts was grouped with
el industnaes [and villsge ndustries disinguashed ), in all Plans
handicrafts has besn part of village and small industriax
LUnfprtunately, m oo plan hove obpectives for this sector been clearhy
writhen - it bocomies necesszny theselnne o conskder the objectbees
for the larger secior, and the official ohjecsives for the VSl secior. In
the First Plan there i a simple staternent, the Second PMan B more
astalnttions; the Third Plan d:rnp-s direct reference o bath emplmy=
ment and income and oorceniranes on whit are really palicies and
bk by ectives; This is trae of the Favarth Plan too. The Fifth Plan is
antirely alent [&nnﬂhmzdmﬁ]’{m iz eloharase and the Sieth Man
is i i of objectives and policy, Bven the policy directions changs
from plan to plan, While this s anexceptionable in principle, in
practice thess changes do not appear to be the result of adjustments
thiat bucapne nécessary towands achreving Lhe bask objeciives, nor
chr they appear to be consciausly reflected in the schemes that fal-
Lo, at limst wihviere th hansdscrale sectoe 1 concermed.

For handicrafts, we have to infer [:E;l'fn:l'h'r.s. Thee First Plan has
a lengthy section, generally erplasising the impirtance of mas-
koting, The Second Plan could be redd 1o be supparting

-lin'c'iupmm: oi Tmiug:. the Thiord Plan Fupgests a renriecitakion
towsrarids the dastrearie magket and towards roral crafis, the Foursh
Plan ke s back 1o expors, the Fifth Flaie sieny (thoagh the
draft Plan = wordy] and s is tee Sixth

There ar=alsa 1I1e-ﬂm'eru.rn=rnt Pesalutions constifuting the &ll
India Handseratts Board, W have mot been able to secure & copy
aff the firer one, of 1952 That for 1960 describes the functions of
the Bosrd and these are repeased in those for 1564, 1571, and both
afl 1974. In L1978, presurmably for the fisst ime, thie resolution gives
the “objectives of the Government in respect of handicrafts” and
redefines the functions of the Board In 1981 a jaing Board for
handbsoms and handicrafis was constituted and fresh ohjsctives
stated, and these were repeated in 1982,

Orver 30 vears of planideg ece hag cleardy een no consbency
in defining, or even stating objectives for the handicrafis sector. It
fintdorers than policies, schemsss and dcrivities officially taken up for
amid o this seckor have lacked d umifying purgrase, and ik i nol sur-
pﬁ.singﬁm pcrﬁ;l{m:r:ﬂ::hﬁ astracted crimcisme. In fact, the Public
Aacougits Comimeties bas saked for “cotodeti s mes Lo Gou up
the working of the Board so that the Board may actuadly function
as § powerful catalytic ageney for development of handiorafts in
the couniry and for lmproving the lot of artizana,” { Bhasn f Kak)

CONSTRAINTS FACED BY ARTISANS

¥ Working capital is the most pressing need of artisans. But cradit

debivery through pablic channels tukes a0 lorg, that by the tlme it
rearerhalises, 1 s diverted to comsurmption needs. This often lesds
o backisting of the artisans by the banks. Loans ané extremely dif-
fcult o come by as the artisan i not considered "creditwertha!
Thie lerks irian on asking the artised (o furnbh evidende of Tand
owned, Aouke, nabre I:I'H:'-I:ll:l.i."l.'l'l.:lrl'l of pmdu.l:l: sold.
Traditiomnal amisans facs several difficulties with respect bo raw mate-
rialy. Bell metal actisans ezrlier wed to smelt and refine their own
iron, With depletion of their traditionad sources, they noww hivee 1o
by serap or old artbcles They ane unable to purchase thas in suffi-
ciently large quantities as they lack the requisite capil. Fuel has
also becpme a problem, since cutting of wood from the farests now
artracts fnes from the forest department

It iz lomal mrarkets that have sustapmed arl:inn;d:;pnlh:.lﬂﬂudepw.-
dations, They are now beginning to feef the pinch, in the semse that
they can no longer produce their traditional goods at prices that
the paor raral consumear can .:.'fl’nrl:l..'l"hﬂ'e&n.luge nurlmﬁ'np:ﬂ-
ing flook at the statements of corporate headsof HLL, Batas e
abour the wniapped rurd markel). The question is whether the
artizans cam find 4 slotin this market,

POLICIES AND DBJECTIVES

¥ “The frst messore shookd e a defintie and un;mhfg‘nml Atate-

ment of abjectives, and o second mengunt that all policoes be
devised and schemes frarmed keeping thess objectives very clearly
and centrally nowisw, Again, the evaluation of g poficy or the review
of & schesre miast always be with reference oo the basic obijectives,
Usiless the path itself is not clearhy shovwn, the sdjustment of detils
will be purposeles

Fae the bandicrafis sector, there can be oo doubit that the crafts-
i, the hauman being, must abwaye Do the cendre of official focus,
Y, 1n nupﬁhnﬁn;h:uhe rm.]|:r feniwred 3o The actisan fnds Bime-
sdfla.mut oidds aF =ach level thi.nuFl:.rnﬁ-nm.htﬂ th pu,t.:}m.s.r

© .
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of taw materials, the masketing of products, the arrangement af
credis, acvess o institussonal cover, ote. His weak sustaining snd bag-
grining power & expivated by all and sundry, naturally o bis oater
disachvantage. We are 10 Tmprove Tis fot’ and yet, to go by official
dacuments themselves, we have in 30 vears ot sicoeeded, Shoold
this then pot be our basic objective, ‘impraving his lot, helping kim
i the stoeripth to bangein for & fair earning, enabling birm o choase
10 ternain o handicrafts as his favouned means of livelihogd #

We PEOTrESE &8 the afficial {:h[:mvc fior the landicrafts secror
“the achievernant by craftsmen of scomomic self-reliance’ We sug-
gest thisobjective is less equivocal and sasber 1o translate intn
nificial palicies and schemes than exsting siated objectives. We
abiosiggest that the review of policy or the evaluation of schemes
cam easily be macde spainst this objective Thias, to whil utent does
any proposed palicy or scheme ditectly or indirectly assist cras-
men in achieving ¢conarmc self-reliance, and 10 what extent has a
policy or scheme directty or inditectly taken eraftemen along this
path 2 "Self-reliance’ i of conirse relative, but we supgest it I far
mare specific than the objectives penerslby spelled aut over the
years and suppasedly simed ar bemefitting craftsmen.

Given the highly dispersed and decentralised chatsetir of the
handicrafts sector, we suggest @ careful cumination s necessry
of the afficial rafe in achimang this aljective, Handicrafis are gen-
crilly consldered iodey o be products of essentiafy ornamesial
or decorative valoe, Barlier, they were, of course, the result of &
shill, objects of daily wse, whether for secalar or religions purposes,
A fundamental mensure of assistance o crafismen will be if the
aifficial approach can bring handicrifis back into daily life This
can b done broadly in two ways - by palices of pricing and reser-
vation which promaote the purchase and use of hand-crafred
articles, and by Government, theouph ibs agencies, being the patron
Tor Indian hamadicrafls,

It oast be understood that en the sae hand encouragmg band
dcrafts is encouraging handskills and handcrafted articles per se
and on the other it i encouraging banderafted orticles that are
identifiably Indian, sxpressons of tracditional Indian culture, znd
where they have been adapied for comtemporary use, showing the
traditianal roat,

Thee prisbiicers of both ave craftsmen and the olficial ohjectives
mast therefpne cover bogh. The growth and development of hand-
ceafied antscles per 4 can by encoussgement of offical policy be
done most effectively in the non-government sector. Indian hand-
Scrafns, enpressions of tradidonal culmure, too recebve the artentbon
of the non-government seceor But because of their very natare
and becanse the roots of traditiona] culture aze rapidly being out
and a teme can be foreseen wlhen these ag expaesalons of this cul-
tarre will probably survive only in creft sudiog, and becose it s a
naticnal responsibifity that the mation’s beritage be protected, the
Government must be 1he patron for these crafts and products.
Thues, not anly will the basic ohjecive be served, bat chiz will be
done da the cultural foundation?

We therefore see a basic objective for the handicrafis sector.
Wee sice bwn averlapping strateghes towards attaining this objective
- ane strazepy desipned to do i in terms-of the craftsman being &
skcilled warker, the nther acknowledging him to be the reposticry
of an unbroleen but evolving tradition. We ses policy medhanicms
for and organiiatiomal structures of crafiemen fo help them
towards the attainment of the objective by either strategy. And we
see anactive mie for Govermment a8 patron of Indian hardicrafs™
[Bhasin & Kak)

SCOPE FOR GOVERNMENT INTERY

There must be aclear st of presarvative and promoticenal policies
for the artisanal sector. The only policy, however, that this sectog
has known is a policy of extraction- Loak at the dats of all the
Handloom and Handicrafis Corparations, They all give ot fig-
EIrgs O Sparts, sales, ete. Bt fode o reburms tooweavers,

The clobbing of village industries aleng with the small scalé seetar
i socoessive plang {snd ahio the adminissrative mschiney) bas obi-
erated the needs and identity of the artienal sector. There has so be
8 fical pednt at the State and national level for village ndustries,

ENTION

The intervemition of the Gavernmment and fnancial stitutions Is
mecessary. The chisf probilem is that often the sriisans are nnt sware
of varions Government schemes, Even when they ste sware, they
canmt cope with the cormuption and med tape

O whether the artisanal séctor can be propped up by loans,
subsidies and other bureanceatic mstitutions Yes: After all, all
migjor industres get loans and subsidies, or concessional eleciric-
ity charges, Why not the sriisans? Teking khadi and the mills of
WTC for compaitson, the anmea] subsidy for khadi {5 about R 50
crores. The bodget for Kkadi Commission is aroimd Ba 200 crores,
which s eqivalent 1o the annual loss incarmed by the WTC mills,
Khadi production provides employment to 13 kb poor people
in runad Indis, whereas NTC provides & fow 1000 jolbs in urban
areas. There is a deep rooted urban bias in our very thaught
process: The widespresd beliel & that “wathont subsidy there is no
khadt” What is forgotten is that jnst o handfigl of public sector
undertakings incor losses that run Ioto thousands of coores of
rupees, nod to mention the kage expenditure oo bospitals, roads
and civic feilities in fowes. This urban bias has to be ovetcome.

It i% well kriown that the subsidies for inputs in the farm sec-
tnr, like pesticides and ferellivers exceed B 230 cropes. Should
there be no subsidy for indusiries in the non-farm déctar
The scape for buresucratic institutions 5 limited, bt if the govs
ernment gan de anvibing, they should use their powers as
conirallers of the sirwarves b promete artisans andd t crexte mar-
kets. Media can also be used to dissemindke information do astsans
about the schemes In operation and the avidability of facilities,
finarice aid markets. Loans and subsidies muest-alsa be 2 part af
the initial schemes in which the govermment couhl assst OF course,
with an effective program these shouwld be limited, not be seen as
the spdwtio aml continue mdefinitely. Working capital and con-
sumptian hmmmnﬂu.ry Foxr the initial SET-18p |:5|;|;u.|}

DRGANISING THE ARTISANS

B There is @ need for appropeiate forms of organistion ond mohili-

sation among artisans for entitements regarding their aconpstions,
This is no easy 1ask, given the inter-ragional vertations and the caste
nature of traditional artisin groups, Oine of the bewt examples of
moddisasion of raditom] groups into inters groaps is the fsh-
ermens’ agitation.

"The arganisational structuses officially Tecoinmended far orafis
meen and the development of handicrafis are in 1he Govemmem
sector {fisst departmentally run emporia, later public secior empo-
cia}, 10 the co-operative stcior, and registered associations, The offical
emphasis has changed fam Plan fo Plan, but o the Beld such asten-
tiow as hag been paid to the co-operative sector has heen reallyto the
promdion a8 through, and spparently withoot any reference to the



Plam siatemnents, of producers’ co-operatives. Poasibly this is so
becouse there has been pocdarity about the basie olfectives, and it
seems fo be an @ priori apinion that co-operatives are the farm of
argarisation that can best progecs the inlereats of the crafismen. n
sidditian 1o official policy profmisting co-operatives, official schernes
encourage the public sector, though concephusily why this should e
s 15 mot particabacdy dear From official dooamests.

In terms of an arganisation of und for craftemen, the co-oper-
Alive is not-8 suceess story, The reason s not difficult to [dentify,
It his not been the craftsmen themselves who believe this struc-
ture will best sieve their purpase, i is planness and officials who
thirsk se. We feel a detailed study s neissany to determine the kind
of arganisation that is, froe the view of the community of cradts-
mies, istorically percetved by them oo be best suited 1o help them
aituin the banc objective. The design of any organisasion here must
inke into apcoant not only the historical Dt also the culurad and
sacial charscter of the craft cornimmand iy, and evdluton of the kisda
af siractural Hnkages amist be resedriched thia bavee down thee ages
governed craftimen. Oficial policy mmust sepport a variety of strusc-
sures, provided all effecuvely aim at the bastc abjective,

1t hss Entql.btnl]}' been stated that the PIEMAry incentive to
craftsmin in ‘improving their lot' is marketing - whether this be
within the commtry o1 outsde, Offictal policy recommends the
pablkc secior company 33 being the suitable agency for this puar-
puse. Unforiunately, no philosoghy for the public sector in
handicrafts has been worked oot so thit most corporations really
function smply i tradiig organisations, an attractive probt and
boss account their real abjective. Aoy crafteman directby benefitsed
i%, in their cperations, mensly incidental and rany are worse than
middlemen. Mevertholess, because they are public sector, they
pegerve generius official assistance - though the eficient ones can
do without it end the mefficient ones shouldnt be glven i

W s no comtradiction & a corperstson functioning in a husi-
negs-like maner, and yet serving the basic objective, Pahlic sector
managemnent miast cearly realise - and can be made 10 realise -
ihat ir exizts for the crafisimen and not for iself. Tis acatalyst for
his growth, and not & self-perpetuating eopire. The public sector
mast be the Govwrnment patron of Indian bandicrafts, and rust
devilop an imege of being w0, It mast conscitusly in s emporia
promate anthentic Indian handicrafts, and [ st to the greatest
possibile extent buy divectly from the craftsmen or their organisa-
tione. Given a committed and enfightened management, this iz
entirely feasible. It must, towards the stainment of the bGasic objec-
tive, aleo prousote handicrafis per se -but intelligent mackesting will
keep the two apart (for example, while both can be exported or
sold within the cousitey, the amporia mus: have enly the former
kind of product). Pious exhortations apart, we cinmod see in the
sear huture any diminution i the spread of the non-Governmens
sectar, Given the inevitable contraints and insdequecies of
Goverament wying 10 do retail business, we certainly cannok see
the public sector providing any real challenpe 1o the private sec-
tr in marketing. And without soccessful marketing, afl
'development’ programmes will ultimately fail 1f there mnest be a
pullic sectar In handiezafis, the moke we see for # is esentially as
& 20th cenmury patron of Indian craftemen and handscrafis”
{Bhasin B Kak)

Artizans” Guilds have been put in plece by Gandhigram Teast s
fear decades of experimentation. The ke was to establish astruc.
rere whichwill cormbine o iself the best features of co-operarives
a8 also thedeof volantarygroups, Thewreaofaperation of each grild

i& 1 block, Normally each blodk has an average of 300 to 400 arti-
sans 1ike Blacksmiths, carpenters, fanners, tappers, potteds, brick
manufectasers, e burners, Abre extraciors, ma: manafechagers,
Elacksmiths ctc. The craftsmen belonging 1o each of the impor-
tant trades elect their own representatives to the Executve
Committee of the Artigan Guild, Al members elected to the
Executive Contrrutfee in turn abece the Brasident of the Gicdld. The
conatilution provides for a nomines of the DRDA and the laad
bank to be included in the Executive Committes. An experienced
extension stalf of 8 valuntary group e the Secretary of the Goid,
This constitution has been spproved by HABARTL

Four Artisans’ Guilds have been registered under the Tamil
Madu Societics Repistration Act of 1975, covering Athoor,
Wilzknitai, Sanarpaio and Yedssandur blocks, The guilds have pre.
vided opportunities for the art&ans to be volved in decisinms
regarging the implementation of different programmes that have
boeeert it triduced by Government - State and Cenitre - by banks, by
seThisgovernment organsations like CAPART, MABARD, SIIRE]
etc. The participation of the artisans has helped i proper selee-
tion of beaeficlaries of the [RDF and cther programmes, the quick
disposal of aid with the leasy keakage; the proper ase of financial
iezlgtance, repaymient of loats according to schedule, building up
salidarity between the different artisan groups, and Improving the
credibility af the borrowers. In the secomd phase, upgrsdation of
thigsie akills will be taken up. For this purpese NABARD has sanc-
thoped Re 28 14 lakhs for establishing common facility centres for
hlacksmiths and carpenters, basket mamufact woers, polters, cation
rape manafacherars brass metal workers, and file mamsfctorers,

Some of the difficulties experienced by the guilds so far are as
fndlows:
Leadesship development is slow
The incidence of defanlters is 20% - cobblers and potters are
chromic defaubers,
Mot all the artizatis sccept improved technology.
Thoey are slow in understanding niew product demands.
A feve master craftemen function as exploiens,
Drespate strict enongoring, leakages (o the extent of 2010 25% con-
timuag, (Rajagopalan)

RESEARCH & DOCLUMESNTATION

¥ Puturistic and sectoral studies need to be undertaben, An anempn

mst be made toassess the employment polential of each artizan
tradde with 25-30 year projections. A national level scouting fos
tools muse alsy be undertalen.

A peport soch as this is oecessacy so that one gets an ides of e
scope of the sitnation and the impottasnce of creating soccesshul
programmis, but when It cornes to cirrying out the programmes;
the focur mast be on the individaal, Ideally, small programomes
Facusing on specific aspects of concern o each kocal sector would
oparate uader a larger programmes which would fanetion maosdy
inan administrative capacity, dealbng with sich things as finance,
rational marketing schemes and establishing networks for supply
of raw materinls, as-well ag insuring that the local programmes are
fumstining progerly. The need asessments mast be conducted
ot & knsdividiuml o2 bocal commmaniny basts and programmis must
b carrved out with the purpose of acheving targets,

H.lmm:qmru
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Annexure 3: Traditional Occupations of some Scheduled Caste Communities

MAME OF 5C
COMMUNITY

A Mg Chaamar

Adi Anderafbdalos
Mlasdipn

Adi DnvidaPwlken
Cnrkenhran/Madiga

Adivadddipan/
Adnar
Aperin

Ager
Arwsithanyan’
Arrancthatipg

Bk Brraik
Birwad il vwa
Baggid A
Rafari/Balar
Haid

BarpdhirBadi,

o gali
BursphoriBased

Bawmiar
HavadBard

Harguanda

Rasor/Buridf
Baskar

Heliara

Fapra

Tehambi
BhambuiAsndarn
BharmbiEhalpa
Fhombi Modud
Sirdi Modd
Bhogea

Brirtiol Barial

Eoward
Chugden!Aiiia
Cheak U haikwa

Chaddtipan

Chomard B aidas
ChamarHarimnd
CRrmkar

Chimadile

STATE WHERE

CONCENTRATEL

Punjeh & Delhi
Apuihra Pradesk,
Earnataka,
TFamil Machs
Andhra Pradesh,
Karnataka
Eamaraka

Uittar Prodecsh

Karnataba

Tarn# Médu, Ferala,

Earnatalc,
Andhrd Pradesh
Chriasa
Fajasthan

Uktar Pradesh
padbya Pradesh
Rajasthan

Himachal Pradesh

Uttar Pradesh,
Rajaathan, Assam
Bihar

Himachal Pradesh

Madhya Pradesh

Madhya Pradesh,
Tiear Predesh,
Klaharashira
Karnataka
Chrissa
blabrashra
Kammataka

g parat

Bl

Avam

Madiya Pradesh
Madbys Pradesh

Tammil Wadu

Uhirer Pradesh
Bihgir

Chrisxe

ChaupaHamicThesi Bihar

TRADITIOMNAL
OCCUPATION

Tannlng

Tanning, making

foen Fwear, msseping
Lobeating drisma
Carrying carcasses,
cnmrtfiug EVRERE
Making buiskets,
playing rusic

[rom smiting, making
agriciiftural Enplements
Making salt

Making beathiraricles

Spinmnimg & weaving
haking foobwear

Bmiting, tbrume & talloring |

Spinning & weeving
‘Thrning, & making
fotwiei

Making bambaoo
haskets

Making baksts

M.l.i:lng hambsae anicles

Miakivg wirnowitg
fans & mats

Making haskets, broams, I

& matis
pinking haskets, bearing
drixmi

Mlaking baslers
Making bardes
Making footwear
Leatiher wark
Flaying, making

e mfmlrjn.g foateesr

Making roges & oobs
Miaking gkl & siver
oroaments

Weaving

Weaving

baking B repaining
foratmeiy

Lezather wrk
Tanning & making
foansesr

Weaving

Weaving

PARCE O 500
COMMUNITY
Chirimbe'Chummba
Debpars
Damed Dargees
Lhorjer
Liengachin
[iale
Diefux
Pharenar
[Hhardar

Mied
Diiyogry

| Doy

Suddla [yenka
(g
Chenrd

(ramcharanmncka
Caavarnim

Chasirra

Cihurymd

Gidari
Halr
Halsar

Hira
Haolur

Farmbnerrelic
Jmygar
Jubaha

Kabir Penthr
Kidigan
kel

Kikkalan

Kenparlrensh

STATE WHERE

CONCENTRATED

Himnchal Pradesh

By, Lt Pradesh

W, Bengal

Cajaran

Himachal Pradesh
Hzrvana

Uiisss

Latar Pracesh,
Madbva Pradesh
Madine Fradesh
Himachal Pradesh,
Pamjeh
Mnhasashira,
Earnataka

Lirkska

Bilhar, W. Bengal,

Lhsar Praceshy Orissa,

Jaenma B Easkmis
Himichal Pradesh

Eajmsthan
Bajasthan

Chrissa

el

Andhra Pradesk
Amdhira Pradeils
Himnztha Pradesh
Farnamia

Adsim
Bdaharashira
Chrissa

Taarriil Madu
Hsjesthuen
Himaghal Pradesh

Punjab
Farala

tabarashira

Keraln

W Bangal

Delhi

THAIDNTTONAL
CCUPATICN

Calico pranting
Tanning

[uiloming.

Py misic

Wiol weavimg

Ciodd wasshing

Fakdng winsuwsing fani
Making baskets, uniting
Making cane &

B b artickes
Weeating

Macksmithy,

Epinmang S wearmp
Tanning b mading
leather artaches
IvEaking brskocrs
Making bambop baskets,
thatch, crernating
dead hodias, |m¢1'||i|;|in|i|_
Miking bambao &
grass ardicles

Making hasken
Making halflo

hiorn combs
Blacksmithy

Leather work

Making bumbao maks,
WS B e
Making foorwens
Flayireg

Flaying & maldng
came arzicles

Belaking paris

Makimg [eather articles
Fanning

Tanning & making
leather articles
haking sacdiew &
cnbroidered shoes
Wesing

Weaning

Making irom knrves &
agricaltural implements
Meking baskets &
sione cotting
Spoibpaying. tailoring,
rrusd-weeaving, selling
Barimenls

[ror-, gald-, copper-

B il wersmithy
Making ks screeng



MNAME OF 5C
COMMUNITY

Farergn

Farig

Kinampar
Ealipan

STATE WHERE
CONCENTRATED

W, Bemgal

Madbya Pradnh

Namsaban
Tamil MNadu

KoKl Kormm Marnataic

Korid Kt

Eiean e Riariidehar
EeemmarnErammer

Mzdipa

Mehyaransit

Mgl

Mu;hr'a
Muabkas
Narnita

Parraidd

Uar Pradesh,
Rajasthan,
kaciya Pradesh,
Malapashir
Madirys Pradesh
Diissa

Oirtasa

Himachal Pracesh
Andhia Pradesh,
Tamil Mad Kerala
kiaharashirs
Muharakin,
Earmaiaks,
Mrdbva Pradesh,
Mmdbrs Pradesh
Tammia B Kashamir,
Haryana, Punjab,
Himachal Pradesh
Rajesiban

Misdbya Pradéh
Meaalbrya Pracesk:
Dizlhi; Rajastham,
Gujarar

Amlhrs Pradesh

TRADITIONAL
QCCLUPATION

govais B hullocks
Spinning

Weawing

Ciatiem waavmg
blaking rope, mas &
Brooms, soothsaying
Weavlny

Portery

Pottery

Carpeniry, castrating
buflocks & goats
Blacksmizhy & carpenitry
Laither weork

bakiding baskets
MMalcing rope; broama, |
leather work

Werving

Weaving

Mabdng baskets

Making leaf plaies B cups
Makiang leather oods

tx hraids

Wearing cotbon blankets,
#F e bowels

Lilieear

Eirkrbeiud
Kutreadfhear
Thirudia

Tl
ThathiorTharhena

Thort

Térger
Zemrad

STATE WHERE
CONCENTRATED
W, Bengal

Bihar

¥esala, Tomil Medn
{irtssa

Hﬂ}uhﬂﬂh

D1k

Himachal Pradesh
famim & Fassbmr
Himachal Pradesh

Earnataka
W, Bengal
Tamil Madu
Giiarat

Delhd, Harpina,
Punjab

Madhya Pradesh

Paisjsb, Haryais,
Dl
As=arm
{Irkssa
Himarhal Pradesh
Himachal Fradesh

Gujarat

{rajarat
Mudbya Pradesh

TRADITTOMAL
ChOCLRATION
Weaving,

Weaving

Making umbrelllas
Weaving

Akl e basiets
& Brgnitat

Wearimg

Dyeing,

Hanidinpg carcasses, flaying
Making ornamemns of
lraise myetala

Leatheer work

aking foorwear
Lesther wark
Making mats, e
& rope

Miking locks A ke,
polishing arms,
sharpening knives
Cutting stores,
Toeadciing Wlols

Making mats, rope

S wrinnows
Carpesitry

Pressing oil-ieeds
Pressing oil steds
Making branze, brass,
otpper & inan vessels
Making worden urensils
& furniture

Making wrrow
Making bambon basketx
& thatch ronfs

SOURCE: Cowgriied from Sinph, K5 The Scheduled Caseer. People of fnsdie Mapiomal Serer Vidsoe IT; Anthropolsgronl Sarwer of Tndia o Osond Dniversity S 1993
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This is a detaled note an how the stzé of, and value added by, the artl-
sanal sector in Lndin were compuated.

| NUMBER OF ARTISANS IN INDIA: 1980

ESTIMATE BASED ON ECONOMIC CENSUS

Fot purpeses of arrving at estimates of the totel artsanal popalaion
i [ndiz, we have made use of the Economic Census of 1980, The
Ecomomnac Censas wed the 1981 Popalation Ceénsts household s,
and provides data om warkers in Oer Account Enterprises (CAE'S)
and Establishrierits engaged in marnfacturing, repair and service activ-
ftigs, OAEs are defined as howsebold enierprizes that use cnly fumiby
Eatvour, while Establishments are enterprises that use both famiby and
hired labewr. Esteblishments are further sub-divided into emplo-
ment-zive classes of apio 5 workers; letwesn § and 1% workers; between
20 and 49 warkers and 50 o1 more workers Workers aoe defined as
these whio "useally work™ i e, those fourd 1w be working even fora day
in the year preceding enumeration, Presented in Table 1 are statistic
cn the number of warkers in QAE's and Bemblishments with worleess
upto 10, The statistics for DAE'S belp us in setbing the lowes bound to
the aitisanal popubrtion, while those of Establishments with wpeo 20
winrkers provide the upper bownd 1o the artbsaial pegrulston

Based on the EBconomic Census, the nomber of workers in the OAES
atkd Establishanents in the manulcturing, repair and secvices seczor,
and therefore, the artisanal sectos, can he pegped between 74,535,400
anad L5070 B0E,

Limitations of the data

The above picture needs 1o be qualified, dnce [0 may be argoed tear
sommie of the activities coversd under the induostry groups listed in the
Eoomammic Censas (Tabde 1), may nos be stricily artizanal. Manufactine
of chemials and rubber products are examples of such activitses,
Therefore, taking a1l industry groaps in the manufctaring, repair &nd
servioes division lang sccownl, & we have, my not provideé an sgcu-
rate pictire of the artianal sector. However, i has ot been possible,
within the scope of this repori, to do a detailed analysis of the indus-
tr groups at o disaggrepsted luvel, and 1o segregare artisanal activicies
from nea-ariizsns] opes, Keeping the above [imitstions in mind, the
actual srrisan snd artissn-relamed popalacion n Indis in 1930 should
b read as between 74,532,400 and 12,507,818,

OTHER ESTIMATES & THEIR LIMITATIOMNS

The M550 { National Bample Survey Organisation) s anather agency
that eollacts data on the unregistered manufacturing sector, on o reg-
wlat bamn. M50 dats covers varldns economic characterisles:
employment, capital, value of sutput, and vahe sdded. Employment
data are collected on the bosis of “nsual staris”, the definition of which
haschanped over timesIn the 18ch Roand [ 1953-59), 2 “usual worker™
was o Who had worked for an least one day in the preceding pear.
The 23nd and 29th Roands, on the other hand, {19869 and 1974-
75, defined & “usual stabus® worker 5 ope whio had worked for a

Annexure 4: Size & Contribution of the Artisanal Sector in India

minthin the preceding yesr, or 15 days in the case of o seasonal enter-
prise. Furthenmuore, the data for the ldth Round was Hmited 1o
heaeshollds, whereas doe 23rd Round carvassed non-howsehald anreg-
stered i.'nl:t'l'pt‘i&et as well, hist El'l.lﬂ[!d]l:ll[t{"jlj_'!'hﬂ Xitth Ronand diefired
all non-institistional unregistered workahops as household indusirles,
thius excheding from its parview insinational unregistered enterprises
Finalhy, the intensity of work, in terms of man days in rebation o oat-
put was oot fally reflected,!

I 1973, the Small Industries Devednpmeant Organisition {SID0) con-
ducted a Census of small-scale industrial units, covering the modern
el scale rechon, As g criferion for Enall’ imvestment limite of Ba0.75
millon for small units and Bs, 1 million for small andillary units were
gt 3 The amits registered with:the Stare Directacate of Endustries {801}
were covered by the survey. Despite the publicity prios to the Census,
focussing-aq the Benefits that woald sccmie 1o wiiis which got regis
tered;* the Censtis was bound 1o lsve omited 2 large noméer of units
thar were unregisiered. Moreaver, the immstment criterion lgnored the
empleyment one, with the result that there wis an overlap between the
factory sector and the unregistered manufacturing seciorn. For eg,, units
with 3 o1 more workets, taagh fwer in number than these with less
Than 20 wiotkers, sccounted for about 55 per cent of the gross output
of the units coversd.

Ascan be seen frpm the above discussion, the mejor problers with theaes
extimmites relate to 8 Censnsdeample Bane whick adequately covers not
prly the household sector, but the unregistersd Sacionnwirkshop sec-
tor as well. Several surveys were sparked off by the Economic Ceniss,
The M550 3ird Round survey canvasssd OAEs and non-directory
eetablishrments ag part of ther mormal work, while disectory estab-
Lishiients were emwmerated in 197870 under the supervision af the
C0), The 33rd Round adopted the establishnient ap ap aitionste stage
anit, a5 eppaosed fo the sarlbea housshold frame. Tothat exeent, thers
wold be an undec-enumerotion of howshold wnits, aken bo'the under-
ermemeration of establishments in eamdier rounds, Moreover, studies
podnt ot thar induced in the directory enierprises ape units with more
thun pwenty workess, while wndis ernphoying between 10-1% wirkers
and using power, could alse bave been included. These, natorally,
ehiould helong to the megistered factory sector, Before moving to other
estimates, a word on the discrepancies between data from diferent
sources s In order. Teble 3 grves some (des af how defirizions affect
dlatz codlection, even thoagh the tme periods may not be toa fr apart 5

Yer another estimate of the extent of employment in the artisams) sac-
tor is that used by the Planning Commission tn the 7th Five Yeas Plan.
This places the papulation of artisans in Khadi, Village [nduwstries,
Handlonms, Serioultiure and Handicrafts (mgether relerred in as the
"Traditicnal Industries™); at about 16,5 million persons, This waould
seemm somewhat exaggerated in refition to the estimates which have
been examined thes fir. One possible reason for this is that the data is
based o infrcmation provided te the Panning Commuission by spe.
ciubised Boards-sich s thse EVIC, ATHE, stc, The KVIC, for example,
gets data on the number of arfsns under jts coverage fram the vari-
ous Kikadi co-operatives operating under its umbrella. Typically, such



enformation i gleaned fram the Acoounts Bocks of the warisus 3hadi
Ashemmr and Mangdals under the EVICCVIEE An sxvample af how
cover-sstimation can the place is cived in A study of the woollen hand-
ko sector: The Khadi Asfrearas procurm raw-wond and distribute i
gginmers for converston inte parn, [ihe same spinmer comes thrice in
a year far raw wisel; the boaks woald enter him as three different spin
ners, Since spinning is normally considered an irtegalar or ad-hec
ackivily, sach o praciied is nof qurprisng. Par, whal o fmporant from
the Ehadl Ashrarey Musidels polnt of view Is the total guantom of wages
pard out, mther than the wages per head, m the case of spmners.

What i partioalary surpiiing about the Planneng Commisson -
ure (e, 16.5 million artisans), is that it is so mech higher than the
s discissed eadier, despits the fact that it pertains only ro those
artisans that are covered by the varioes programmes of the spacialised
Boards, znd ned all the artisans in the country. In gur judgement, data
from one, centralised agency (2och a2 that of the Econamic Census),
e mare accepiable, a prigr

il INTERCENSAL CHANGES: 1961-1981

ESTIMATE BASED ON POPULATION CENSUS

An attempt was also made bo study the changes in the artisanal popu-
lation hetween 191 and 1981 This was dose with the hldpi.'lf the
Matsonal Classafication of Ovcupations [HCCH. The MO provides data
oo workers o diffecest cecupations i the manefacraring, repair and
services sector, This data is madlable at the one-; bwo-, and three-dig
leweds, The MCD Jists out 10 gcoupational divisions, each consisting of
varsras growps (at the two-digil level of sccugrational <ksification),
Each group is further broken down. into several farndlies (2t the thoee-
light level of dessification). The HCO alio provides separate data far
wnrkers in the bousshold and son-howsehold secors.

Acecording 10 the MCD data, the mumbsr of workens in the housshndd
industry secton, in P96 1, was 986,523, The corresponding Gguare for
L9B L wae 6,593,616, Since we are assaming that the artiansl sector
broadly correspanids to the househaold industry ssctos, we can sy that
the overll mrtisans] populstion bernecen 1951 anad [981 declined by
aroiend 24 per cent. {10 mst be clarified bere; that the 1980 estimases
exchude marginad workers which, sccording to anather estimate potal
8622477 I this cstimate of marginal workers is pooled with that of
myain wackers the sstrmate of decline wauld have o be corrected 1a
around 0 per centl.

A detaifed comparison was alsn done of workers spresd oves & oocogmas
tiemal groups between 1951 and 1981, The analysis his heen doee for
both the househiodd and noa-hoaehold wctore. These B groaps corme-
spond to the B arlisanal groups addressed by this report. 82 fudging by
Tahle &, several changes took place in the strength and composition of
the artisanal populition between 1961 and 1281, These have been dis-
cussed sarlier in the repori {iee p.15),

Limitations of the data

Qe set of problems pertaining to Censns data is the redefinition and
raciassification thas took F-Im:z betwesr 1961 ard 1981, In order to
maake lirtercensal oompacisons, therefors, a certali ameunt of regroup-
ing of categories lsted in the 1961 and 1581 Census was necessary.
Anather probéem is that the Popualation Censas of 1968 and 15931 pro-

vide information on workess in the koosehold and non-hoos=hald
i:1|:1|.1.|.".1-|.I sectors. The former broadly -ml'l:ul:umd: 1o the categary of
workers Tiabed under GAE's in the Ecomamic Census. These it might
b recalled, have been weed o et the lower bound 1o the artisanal pop-
ulation. Since the Populatson Census does oot provide data on wiorkers
in E:tlﬂishmenb:,ﬁummpnrisuminTﬂhl:!-mh:ndnn ome - alBeit

oo — segment of the artisanal popalation.

Another weakness of the Censag data is that they do nod follew a cons
sisten! definition of the term "warker! The 1951 Census regarded 4 2
warker amyone whi had warked for ot [eass ane hour a day through-
out the normal working season, In the 1981 Cenmas, on the other hand,
an attemipt was made o distinguish “main workers™ (defined a5 those
wha have warkaed for some sle sneeuths or moce in @ e ), froim “mae-
gingl workers” [defined as those whe bave worked for same — but not
the mafor — pazt of the year preceding enurmeration]. Unformananely,
since the NCO [or 1931 does not give the distribution of marginal
wiorkers across the various occupational divisians, we compared the
gotad workers of the [961 Consus with the “main workers” of the 1981
Census, Consequently, the estinstes [or 1981 are probahly on the fower
gide, amd there is. therefore, a ikely margin of error in comgputing the
changing s ol the artisnad sector disozsed b,

Il VALUE ADDED BY ARTISANS

Extirnates of thie value added by the artizanal sector, and related 'small®
industries, have been generated by SEUTT wsing data from wasious
sorarees, The NSSO, in its various sarveys, carries figares an the value
added by manufactoring industcics in the houschald sector, The
Annual Survey of Industries (ASL) contains estimates of thi small-
seale registered Goory secior, covering: a) Pactoriss emphaying 50 ar
miore workers and using power, and 1000 or more workers without
power o & censis basis b) Factozies employing 10-49 workers and
using power, aid 20-99 wworkers without power. The A5 data ore,
strictly speaking, for factories [albeit small-scale ones) and are not rel-
evant te this exercise. The 2%h RBoupd of the NE50 was condocied
with a view 1o compiement the ASL data with information en the
unnegstered manufacturing sector, However, this Round failed o ade-
quately cover this sector. Information on this sector, as we have seén,
caine from both the Census of Small Scale Industrial Tnits of 1972
and the Esrablishment Tables of the 1971 Census, The Inkter, a5 we
know, did oot Five :n:,rin'Fnrru.lIinn on value added. One s!m:l:."“‘ has
poaled the value added figares from &) The A5 and Censms
LBectors, fwhich da not ]:lrr.rn?dta riztal-ier it btuul'..-L:p} and b} The
data on urregistered workshops in the Census of Smiall Scale Inchastrial
Units, This stucly provides data on the valoe added per worker sepa-
m.t-g'lf for reral end wrban hoosshold industries, far uau-eg_::te:rad
wontkealiogs and sepall-gcale imdusories by the sample and census sector
of the AR alomg with the employment shares: The same szt of prob-
e o discrepancies lodd true as much for value-added figures from
thuse sporces as for employment figares Tt was therefore important
o poid dars from varkeas séurces in order o get some idea of the valne
aclded in this sector Tn the !'tl.Ehl’ cted abieve, for mqlmﬂ WO~
shogps, employment dats was culled from the establishpeent tables.

This slnd}r]:rmrhdﬁﬂm nmwfn:a:l.dudpﬂ'v.'-urhﬁhnlﬂand wrban
birmaeucedd irsdustriss separanely; for the census and Sample sscuors of
the AS1 (1974-75 report) separately; and for the unregistered work-
shops with five or more workers [for the year 1972), I also calculabes
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employment shares by frst exclading unregistered workshops, and
then by inclading them. All figures are at the 2-digh level Using thess
emplopment shates as weights, we have calewlated the valoe added per
waorker in household indusseies and in hpusehold-com-anregissersd
manifacturing enterprises, The data so arrived at are presenied In
Table 4 The figures pertain 1 1974-75, and would help ug form some
idex of the gtuation prevadling tn the latter half of the sovemties,

Table &, which & & product of the "value added" figures presented
Table 4 and the emplovment figures given in Table |, gives usan idea
of the contribution of the artizanal sectar 1o the economy, Por dieven
industry groupe, the contribution of Hoesehold Enterprises, or OAR,
vk Tle 864 7.93. Tor (3ARYs and Esenbll sthosents, ihe figure ranges from
T B3,386 0d million 10 1s, 16,945, 10 mifion. B weinchade other -
try. groups-as well, we find thar the comtribution of the small-scale
secior was between Ra 10461 1,52 mallion to Re 24, 207 24 million.

In order to affer some comparison to thise Bgures, we tried tn gener-
ate & fresh set of extlmutes of valoe addition in the artisanal ssor,
based on o scrutiny of existing micro-studics, {See Annexure dA) A
note on the methadology vsed in arriving at these estimutes is
sppended Betewith, {See Annexune 48] We have had to make several
assumptions on labour use, The studies we have used are mosthe
lacalised, being coaliied w0 2 very small grographical and sdmibiis-
Lralive arez, and with limited samples, All these studies belong to
different time pericds and different geopgraphical sreas, We reproduce
the resalis of our analysis of these ymadies, cowring ndusisy groups
20-21, 22,23, 24, 25, 26, 27, 79, 32,34, 35, and 3%, in Table §

The value-added figures based npon this analysis have all been adjuszed
to the prices of 198586, Ey nsirg the wholesale price indices (given in
the Ecanomic Survey 1987-88), of manufactared products Tabie §
along with Table 1 {on employment) have been poabed together 1o pet
i iden of the vakae sdded by industrial groups. These figares for 1585
85 hirve been pummarized in Tables Fa & 7h,

All werkers i these micro-stsdies bave been converted 1o thie squivalent
af full-time workers according to two standards: (2} In the firs, o full-
tirne wacker s one who works 1 lesst 183 eighi-hoor days in 2 pasticalar
activity in a pear and (b in the seoond, & Filll-time worker warks 270
eighit-haur days in that activiry in a year. The tendencies exhibied in the
D extimmabes ane naturally simdar (e Table 51, Jewellers record the high-
est value added per worker and bidiworkers the Jowest. Tailoes and nepdlo
wiprkers record a valoe added per waorker of s than Rs 3000 {by the 270
day standard], snd seem oo make the least contribation e wocker.

Cosning te the contributions made 10 the exmomy at the 2-diglt Jewed,
we can se# that the cserall contribution by varicss trades rose in the
sightics & compared tothe late sevenitics, In 1985-86, the artizanal soc-
tor can be said to have contributed between Rs. 1814565 million
[DAR'S) to Bs.29316.38 { DAY plus Eseablishments) if foll-time work

ers are regarded s those wha work 183 days @ year. The mme range
increases fram between Be13542.55 million o Re 3877454 million,
if Fuilly-epaploved workees are considersd to work 270 davs 2 year.
Hoowever, these fgures mmest be soaled down, becaiage the Econemic
Cenzus of 1980 dpeg not we 4 stoct emplovment intensity criverlon,

Kulde §

Employment in the Small Scale Sector: 1980

INDUSTRY OAES | ESTABLISHMENTS TORAL
CODE U UptoSwerkers 619 Warkers | =(2}+(3) St E I
(1) s f3) (4) | i5) : 61
0t 205063 37,841 HIA 1261044 1 7HSE
12 811475 158,456 193,837 70,131 1,163,968
il 1185836 8,296 ' 174,9% 1,574,142 2,049,131
4 143.851 54,780 47033 198,640 a5563
i 17468 48,190 9,224 s 107,351
6 1,015,143 VLETS 134718 12074028 - LA41746
27 L15L396 7,975 83,153 1,220,271 1,305,424
28 36,521 3,661 102342 120,183 2515
19 219,130 12,507 17,532 241,637 269,165
30 152 42514 52,005 24439 106,444
3l 31,428 101,848 124,590 153,277 LT
22 667,525 164,138 200,790 831,964 1,032,754
33 45,230 79.79% 97,614 123,026 220,640
34 300,372 BBA3S 108, 1R I8, 87 456,581
35 45933 454 12,921 150,422 275358
i Sl 47514 58,123 52,731 110,850
ik 9,689 45,241 55,342 54,030 | 110,272
EE 263,850 95,710 117,081 399,360 476,641
39 §75,912 132,539 162,134 706,451 H68,585
fcie | 7dsa0 2.273,398 2781023 9,726,890 2,507,823
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Changes in the Artisanal Population between 1961 & 1981

ARTISANAL GROUP

YEAR | TOTAL MALE %
CANE & BAMBOO WORKERS | 13e1 | 2&365 834 145]
7,350 26,340 [55)
1981 671,430 573,458 [58)
| 152528 45,675 (63}
% Clianyge between 1961-81 | E ey
#2111 +268
GTOTAL 1961 ¥31,002 425,564 [46)
1941 13,958 469,134 157)
% Change beswesn 1961-81 -11 +10
JEWELLERS 1961 339327 327,057 19%)
T 194,755 199)
1981 Eh6 D61 230,503 (98]
#05,093 97,233 (99)
i Change hetween 196141 -3 -
20 +207
G.TOTAL 1961 535,391 321,935 (97
18T B41,10 827,750 (98)
% Change beriween 1961-81 w57 | +34
LEATHER WORKERS 1951 4,621 524 kb (MR}
ULI2E HBLPIT (%)
1041 262,905 240307 ()
370,135 361,058 (5)
% (hange between 196181 5 -52
+Th +Th
G.TOTAL 1961 BIM,T51 79243 (90)
1941 833,500 H10,549 (94)
% Change between 1761-81 -2 -1
METAL WiREERS L5l 4T3,736 436,107 {90)
75,951 T18,759 (94
1941 397,311 371,032 {85)
14TAI1E 152,276 198
% Change between 196181 L 43
_ +108 +102
GTOTAL 1961 1,198,682 1,144 B (95)
T 173,529 1,823,50% (97)
%2 Change betwien 1961 -81 l +56 +59
POTTERS 1961 T4 365 489,68 |66
134,081 116,346 (78]
1961 576,189 455,065 (77
407,609 AN (T
B Change between 1961-01 B T
L) +174
G.TOTAL 1961 B3 44T 05,994 [67)
L1 LR TI5,178 (79)
s Clasangee betwicem 196L-81 410 + 35 &)
TALLOHS 10ad GG 464214 (77)
580,125 SAL10% (%3
oal Soa.se A 130 (A1)
1,570,832 1433127 (91)
Y Change between 1961-8] -17 -1
, 1171 164
G.TOTAL 1941 1,185,546 10, 525 (3
1981 2,137 A0 LA%4:433 (59}
% Changs hetween 1961-81 i B +55

—rrEmma— auLs

FEMALE %

453,818 {35)
212104450
ATl (44
55,853.537)
e

+ 168
305,038 {34)
334,824 (43)

-3

12, 1o | €]
L26F )
A.558 Tk
7,800 (1)

-3
+520

13457 {3}

L3ATE{XE

negligiile

0,377 [12)
5,131 [1)
13,679 15]
il
51
+77
75,50819)
22,756 (1)
70

47429 (10

7194 (13

36,778 (7)

23422
-5
+13%

54,823 (3]

80,221 (1)
-8

254,717 (1)

37158 114]

121,134 (21)

£7,525 (1)
-51
+132

20453330

208,547 121}
+41

L0723
3,006 (7]
105,349 (19)
132,705 (9]
35
63
199,223 (19)
343,045 (11}
+36

LIRBAN #

e

La
i

108,163 {12}
15,142 {30
5,473 {14)
41,465 (27)

12
+174

EXE 503 (15}

136,935 {47)

-+11

L HIR | 25)
145,980 (76)
119,684 (51)
413 EIT68]

a1

176
204,472 {38)
563,803 (67

+176

24,844 18]
155322473
0,768 {37
I57,327 (0]
-15
+56
7,366 (1)
38,057 {49
42§

TR0 (18}
556, 187 (77
ﬂ{.i-','?!ﬂ [T}
57761 (72}

| *Hi

+3#1

’| #34,216 (53|

1,148 S50 150}
-6l

BO,3E2 (11}
61,990 (40)
as,605 (16)
b11.6%4 (27)

#11

80
372 (16
101,299 (29)

151,029 {25)
AD05,538 (70
T15.204 {38}
241,545 {&0)

+iT
L kT
AT 5060 (47

1,156,849 [34]

+107
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ARTISANAL GROUP MATE % FEMALE % LAtRAN 9% EECTOR
TEXTILEWORKERS 1,524,599 [43) 2,005,996 157) 45,905 {25) HH
I302:931 {87} 179,005 [ 15) 1, 00,990 {74 | MNH
130,237 [0 547,207 130) ST {330 HH
L NGT 988 [87) 0,256 (14 1,504,283 {70} MH
Y Change -1 k| 35 HH
bebween, 156111 + 100 M =75 NH
GTOTAL 3,707, 50 {55) 165,003 {45) 1.926.91613%)
3,872,025 (81) BE7.553 (19} 324,576 155)
% Change betwesn 19%61-81 +34 -5% 31
WOOD WORKEERS 1951 ] 613,387 [49) Bo12 (1) 73081 (0F) HH
| 512,759 M, T3 (T LA H 194,326 (57) HH
1981 5TETAT 572046 [99) G651 (1) P35 HAT {225 HH
W, B3 BA% (T (90 580311} 4EZ 18054} HH
% Change berween 1961-5] i o L 25 63 HH
BT 47 AT +id MH
G, TOTAL 1941 1,135,058 (R EERLTEE (TR ATLA57 [13)
B8 | 1ATe.600 1,7, 10 {90} 12,494 (1) BOEDGT (41}
%o Change between 1961-51 l +30 +1 negligible +hd
MOTES

B This table is based upon 1) Table B-18 in Census of India, 1981 Sevies 1, India, Part 1 Special, Reports snd Tables hased an 5 per cint Sample
Dratw; . 145- 181 amed i} Tahbe B-V in Census of India, 1961 The Mattosal Classthication of Océapations (NG has et emploved here

¥ HH denotes workers in the hossehald secoos and MH ihoss i the non-hoasehaold secir

b Fram the listing provided in Table B- 16 and Table B-V, mdividual umilies (each bearing & code) have been selected and regrauped, so as o match
the § artisanal categovies being addressod by this repart, and abao to aford comparabdfity between the 1961 and 1981 data. The codes of the fam-
iiea i srhegbid anw listed bdow:

ARTISANAL GROUP o L S : .-

1. CANE & BAMBOO WORKERS

P Bashetry Weavers, brush makers & refated workers H50 Sl

2 IPWELLERS

b lenellems, galdsmiths, sthrer=mithe, engravers TnTa BRIVEANERERRY ERY
3. LEATHER WORKERS

¥ Taarers, Gl mampers & pelt diassers #53 e e D i
b Shoemakers & leather goods makers TANT T BHNHOT RO/
4 METAL WORKERS '

§  Metal Processors MY TR TARTIATASI TS TRT AN TN T AT AN TINT IR 2
B Blacksmiths, bemmyersmiths, forgemen 713 _ B3l

B Welders, shoat mvetal workers, bool-imikers TS TSR ATISRITRTITSE BIHIRABAI IS R BN R T ER LT TS
5. POTTERS' '

b Potiees & redsled chiy fornens 811 857

. TATLOHS

b Nakors, drgis mmbers T i

b Upholsterers 73 Gl

P Embroidertes, darmers Tis 75

B Miscellaneogs workers T4 TR TER
7. TEXTILE WORKERS

B Filbre prepeivers, spinmers, winders, warpers, sizers b i e 2 TE1Z5T5

F Worvers T4 755

¥ Canpet mikers 704 56

¥ Bleachers, dyers, prisifurs, finisbers i 753

b Misaltaneous ; TS TETIITED

8 WoOoD WORKERS

b Carpeniee T Bl

b Cabinst makers T75 R

B Cart, Boat & ship builders FIT7 BidiH e

¥ Mlscellaneéous workios ITATIAT IO BEORIAMISELD




Faie A
Size of Employment in Household Units

DATA SOURCE NUMBER OF | EMPLOYMENT
HOUSEHOLD { 'O}
UNTTS (in'000)

1971 Establishment 2,080 3,804

Census k

NS50 23rd Round 8,574 15916

I1wsn-69)

 SOUTCE: Sarlogn, M B in Suri, 01 dedl Small-Seale Enterpeises in
 Pedastria) Detelpusens: The Jadian Expetienoe Sape Padircntioms New
Prellel; A, el

Tablr 4

Value Added Par Worker: Estimate 1
(hased on Sundaram and Tendulkar's estimates §974-75)

EXPLANATORY NOTE POR TABLES £-7

Tabdes 4-7 Follow the Mational Industrial Slassifcation (MNIC), The
artisanal graups which correspond o the industry proup codes used
i thisse tebles ere E:.p]al:md in the l:l.E:r'I'.'IEIClW:

FH 2]

Industry Group Ariisanel Grawp

M-zl Fond processors

7] Bidi workers

¥ Codton twetile workers

4 Waal, slk;, avnthetic textile workers

15 T, |:|rn'r|:| i mesta textile worleers

i) Tailors & other mendle wirkers

I Wood & hasketry workers

il Paper makers

g Lesthet workirs

Wl Manufacturers of rebbher & plastic pru:.i,.‘-ui;a
31 Marnafacirers of chernioals & chemical products
i3 Pomers

33 ManuBctorvers of hasic rnetal .5-,1]]:_.5,-,

LT} Metal produc mamdfacarens

3 Manufacturers of metal machinery and toals
36 Manufacturers of eloctrical machimery

37 Manufacturers of transport equipment

i Jevarel lers

L Bepairers

Thes terims wsed oo describe various artisanal groups i Column 2 are
air owe, and differ fram thase fsund in the Census dits,

INDHETRY VALLE ADDER PER WORKER (Rs )
GROUP Ecfuding UR 5+ Eechuding UR 5
i1 42
2=l 21111 18400
i 13611 LS
n 13665 CELN ]
| - TIRsT
25 = T
% L3447 11517
e R TEZNA
A5 FR0R. 13454
i 13399 12565
M 064 1.0 ]
¥ 5.6 1R
k] 7560 DIET
15 7.2 MELT
M 51232 5576.1
1] Cin el (EER
33 18035 LI
6 6400 4 48837
k1 35311 A1
: _15 | Tiiim 143 =549

Tl 5

Valpe Added Per Worker: Estimate 2

(Based an SEUTES wrvey ef micro sudies)

GROUP {183 diny handard | {276 day standard)
- {1 (]
0-31 ZI0ES LT
| HET 19357
Pz 2540.3 33523
14 2049 4 BBEL2
L] = s
6 2476 D75 4
- ) i~ 3I7ES
1 IELA 3TRY
a2 24423 33004
a4 3587,1 ML
35 E005.5 GONIN. &
38 E3243 RERDL5
HOTE
Vb addod is caloulised of } SRR prives

SO - SRAITT {Present studyl

Hl‘"r-xlwl‘



Elhum", AfTisane: A Stalus Regert

Tablew

Vaiue Added by Industry Group: Estimate 1

(Based on Sundaram & Tendulkar's cstimanes of valoe adied per
worker 1974-75]

mw_mr FALUVE ADDED (TN Ra 000 000)
(8L Harre Hald Howsehold Uity and
Lhaits | Unregivered Workshops

[2)of Table 4 X Liof Tubledx | ' (1)of Tahie
| el Tabed rr::;-fmm .tfgffm‘f
2021 164,34 45219 | 600
12 70169 132045 | 1588
23 1,669.39 215104 120014
b1 3371 o 2
25 13,1 al »
26 107220 1,&25.09 1,938.72
bt 1,294.95 158867 1,698 4%
b2 29552 | 41274 5976
32 B4 46 LIl473 1,333.79
i 616.72 L3018 LAH6E
5 096 9104 Ti2.22
18 2469 M98 131367
Sk Total BT a3 18,380 04 16,9451
H © Ie.az A1 R Lita2?
u 66 50 13333 (=3 brird
3 197.61 745,38 133012
33 4056 | 12193 358 01
LY nar | 137,98 719,51
1 &4 ELERT BlO05
M Tda594 | 1%ER6 2,444 46
Sub Total Loesse | 4532485 725104
Total 1061152 | 1796850 24,207.24
Tublr fa

Value Added by Industry Group: Estimate 2a

{based on SHUTT estimates of value added per worler T985-86.
Employment standard = 183 days}

INDUSTRY VALUE ADDED (IN Re 0000001
FROEIP (thef Table 3x | (Tdof Table5x | | Lhoyf Tabde 5x
(2 haf Tuble § (Slof Tabde I | jofof Table 1
ZB-Z1 EAI5AE S40TI7 462151
2 157116 1,877 8R 2,253.09
23 301238 3,998.77 S,005.41
| 204.81 AT 544,45
% 3 . =
5 2,209,280 2,626 86 3,137.67
ir 32A.18 340073 3634 6
29 69750 TE9AT 857.14
=3 1630.90 105182 351219
3 1,080.50 1,398.52 1,787.77
¥ 295,90 30329 1641.56
is 172152 2,606 L1020
Total 1B. 465 ZLIT056 | 29SI608
SOURCE, SRLUTH, present shady

bl 7k

Value Added by Industry Group: Estimate 2b
(Based on SHLTTT estimates of value added per worker 1985-86.

Employment sandand = 270 dawd)
TNDUISTRY VALUE ADDED {1 Rs 000,000} ==
GROLE [Zhef Talfr S | 20 Tallesx | ¢2)of Tahle 52
=t {2y Tinkile 7 {5 lof Tahie i {4 Junf Taahfe
a0-21 354318 4500 9] 6,751 70
12 157106 LBT7EH 2,253,
23 2875.78 5,276.96 858,50
p 43331 SOR %4 01k |
25 o —_ =
% 200,20 332047 547691
. 19305 4,122.80 440362
29 B15.80 F 1,602.09
Az 2.204.00 174581 540550
34 L3IgI5 1,706.24 I, 150,98
a5 A49.ER 1,355.12 TARZ.49
g 1.538.37 JA5%. 05 4,585,502
Suih Toqal 13.542.55 30,3706 35, TI4AT
SOURCE: SRUTY, prescnd sudy

NOTES & REFERENCES

|

+
-
o
¥
E
3
1

Sabapa, MR, in Suri, BLB, (ed); Senell-Seale Enterprases in Prdustrigl
J'.l.n-.'n-rl.'llr.r.ui.-.lli' TTre Tmafmam J':':anfm-r;.hg: Pubdicazzins; New Dielha:
1968

Tt

Tleese ity are set by policy comsiderstions, and revised from Hme
i firme. AL pregent, the liemits are Ba 35 Takhi for mealn units, and
Rs. 45 baichs for ancillary omes,

. Ramachandram, G.; i0 Surd, K. opoit

Saluja, MLI; op.cit
thed

o G0, Flannlng Contmission; 1983
o Bee FATR, various repors on the Woellen Handloam Sectar

See SRUTTL Overview of Artisasts i Trnding Mew Dalhip 1983

fi. Sundaram & Tendulkar, L S, BB { mphcat




Annexure 4A: List of Micro Studies

The list of micre-studies used for calculating the value added by the srtizanal sector is given below accaiding 1o difforent artisanal groups,

ARTISAMAL GROUP

WOOD WORKERS (MIC 22)*
Carse & bamboo wockers
VWi workers

Wend waorkers

Wanden toy makers

Wood B cane workers
Carpenters & henbio workers
Carpeiiigrs & caim workers
Carpenters & hamboo workers
Carpenters & bamboo workers
Weod, cone & bamboo workers

LEATHER WORKERS (NIC 23}
Ciatsblers: B tanners

Flayers

Praiwear makers

Lesthier workers

Leather warkers

Leather warkers

Ledther warkers

Flayers, tanners & leather poods makers

WL SPINNERS & WEAVERS (MIC I4)
Waral spimners B weavers

Khmli wool spinmers & weavers

Khadi woeal spinmers & weavirs

Waol wesvers

COTTON SPFINNERS & WEAYERS {NIT 333

Hlandleom weawers
Handloom weayers
Catiom weavers

Cottom weagvers & splineie
Weaven

Wenvers

YEAR

I3&E
L]
1978-7%
197800
1972
195
17HE-H7
1306
1366
1987-80

1972
L&z
1542
1E4-R5
195
| 5h
1984
194784

198485
1982
1982
1586

1988
1986
1886
[ LEH]
1972
1287-08

CONDACTED BY

YIEST, Boisbay

ASCLL Hiyderabadl

Eerala Artisan's Development Carporation
[SEC, Hamgal ore

Staie Planning Institate, LLP.

[LOARTER

S5W R, Pachhad

HEWERLC, Ehor,

HEWELC, Khori,

SRUTL, Mew Delhi

St Planning Institute, [LP.
VMST, Bamibay

WMST, Bambay

S5W R, Pachhad
ILO-ARTER

HSWRC, Khari

HSWRC, Kheri
SRLITY, Meew Diethi

SWELC, Pachhad
FAIR, Mew Delhd
FAIR, Now Dethi
Feendation for Public Interest, Ahmedabad

SWRE, Khor

SWRC, Ehord

Foundation far Pehlic Interess, Abmedabed
L3 ARTER

State Planning Institute, 1.1,

SEUTL New Delki

TAILORS, MAKERS OF ROPE, CARPETS, TEXTILE FRODICTS (KIC 36)

Emhroldirar, sorivorkers, rope makers
Zariworkers

Thilors, coir & Tipe malere

Slaal fihre workers

Kope makers

Rope ntakers

I5Ba
1956
1572

1562

I284-05
I%H5

HEWRE, Khori

HEWIRE, Khiri

State Planning Inszitute, LLE.
VIMST, Bombay

S5WRC, Pachhad
[LO-ARTEP

LOCATION OF STUDY

Entnagin isrier, Mabharasbtea
All-Endis

Kerals

Chanapattanna, Kernainka
Sahsranpar, L

Hallia & Muzafisroegar, LR
Pachhad, HE

Jutusana Bleck, Haryanm
Fmnina Block, Horpana
All-Trdia,

Saharsnpuar, U1
Chandrapar, Maharashirs
Muisded, Maharashim
Pachhad, H.F

Ballia & Miszaffarnagar, LR
Fatnzane Block, Haryana
Kanina bock, Haryana
Abl-Tidia

Pacchaad, H.P.
Pranipeat, Harpaima
Rajastln

Kutch, Gujarag

Intizama Block, Horpana
Kanine Block, Haryana
Eutch, Gujaral

Hallia & Muraffarnagar, L1E
Sabsraipar, TLR

All-India

latusana Block, Haryana
Kanina Block, Harpana
Sabaranp, TLF

dolapur; Maharastra
Pachhad, HI®

Ballia & Muozsffarmeger. VLR,

n-ﬂnnulue:



thu-‘: Agtiiany: & Status Repart

ARTISANAL GROTTT YEAR

POTTERS (MWIC 533

Potiers 15732
Potbers 1973
Potters 1962
Pofters 1986
Poarers 198
Poaners 1978-T%
Potiers 1983
Potiers 1947-28
TOBACCO WORKERS (MIC 22)

Bidi woekers 1983

CONDUCTED BY

Siate Plarming Institube, ULE

ASCT, Hyderahad

VMET, Boiibay

HSWRC, Bhori

FESWRE, Bhori

Kerals Artizans” Developmen Corparation
ILO-ARTEP

SRLUITE, New Delhi

WMST, Bambay

TEWELTERS f MUSICAL INSTRUMENT MAKERS [MIC 38)

Jewellers & musical instroment makers 1586
Tewellene B munaleal instroment makers I
Musical instrument makers 1985
Cildamilihs L97a-T%
Tewellers 150708
METAL WORBERS (MIC 343

Bladkemikhs 1922
Blacksmiths 1982
Elacksmiths TURELE1
Cappersenkths & goddsmiths 1978-72
Coppersmithe & goldsmdtha 1985
AGRICULTURAL IMPLEMENT MAKFRS [MIC 35)
Agricultwral implement makers 1585
POOD PROCESSORS (MIC 20 & 21)

Ol pressers 1972
il pressers 1962
[ pressers 198768

= (Mo in brackets aré M1C codis

HEWRL, Khord

HEWRLC, Ebon

[LO-ARTER

Eerala Artigams' Devedopminl Corporaibon
SRUTL, Mew Delhi

Seate Planming nsisiuee, LLE

¥ MET. Bainbay

M, Mee Diedhi

Krrala Arthsans’ Development Corporation
TLO-ARTER

[EC-ARTER

State Planming Institabe, LLF
VMST, Bombay
SRUTI, Mew Dielhi

LOCATION OF STUIDN

Euhl.rl.upu.l:.'l'.?..'l".

Al Imdis

Tnlgaiim Diatrace, Maharashirs
Jatugana Flock, Haryona
Eanina Mock, Haryena
Krais

Badlia & Muzefermagar, ULE.
All-lndls

Mgk, Maharaghira

Jatosama Bloclk, Haryana
Kanina Bhock, Haryans
Hallin & Muzaffarnagar, ULF,
Kerala

All-Irachia

Saharanpar, TR

Yavatmnal Dastrict, Maharashira
[angmon Block; Andbra Fradesh
Eorals

Beadlia & Muzalfarnsgern, UF

Ballia 8 MiuaHarnagar, UR

Saharanpr. ULE,
Aurangebad, Mahareshirs
All-Tmadia



Annexure 4B: Methodological Note

Theidea behind our quantitsive exencise was o generate () estimstes of

vahie added per wiorker in dEfferent industrial catepacses, at the WG bwo-

digit beved, and (h) touse these estivmates along with ermploymims figues
from the Eoonarme: Censis to-obtain etimgbes of value added in each

Industrial categary. Three darifications seed to be made 3t the st

P Most micro-stucies on the artisanal sector focis on particulsr arti-
ganal trades, and thus no one study encompasses o two-digit
industrial horizon,

P These micro-studies bave very small samples, Therefore, general-
isetions based on them sre inkerendy lmited {even if there are
several atudies for a sinple trade).

P Eschstudy concentrates oo small peopraphical areas. To genecalise
ta an all-Endia level is again problematic.

“The first step was 10 define 5 full-time worksr. This we defined as &

aduals equivalent working either 183 days or 270 daye in & year. The

numbes of workersin s sample in amy ape study was camerted, sccord -
ing to the details of labour tme spent on artisanal activity, to first full
tiree workers by the 183 day standard and then by the 270 day stan-
durd. This preseated several problens, Most of the sudies focussed on
the family, and on the [ncomes of teese artisanal frmilies rather than
the intenaity of emplovment. Thus, the warloers cowdd b “sessonal™ or
vaorking “around the year™; " full-dme” o "part-tisie”, ot i t2oms of
tumber af honars spent i a dasd'dags noayear, bat in terms of whetlses
they were sedely oocupded in the trade. Sometimes the nomier of meme-
bers from each family worling in the occugations are naot specified.

Consequently, manmy assamgion have had 1o be meade, specific to each

study, Hiving obtained an ides of labowr use, the family lncome was

poaled fie the entire semple and divided by the number of "workers,

A study-wise description of the assumptions made is given below:

B ASCIReport
For the entire sample, “fill-tme” means warkers who spend 43
per cent of their time ob the artisanal activity. Thiswe bave taken
t be trwe for each trade o0, Foe part-tinse workers, we assime-4
munths of employment in a year. The ASCI report, howewer, fs
problemat in thet its estimares of “family [ncome ram frads"
and vahse added {desived by subtracting the value of autput fram
the sale value, ignoring for the mament “cost of labour”, detalls of
which in ferms of extent of hired labour are not given} do noe
meatch, Thus it has not beeis used for as many trades &s b covers.

B State Flannlng Institate, LR
The mimber of earners per famBy i cournted trade-wise Since it is
camamon for each head of household 1o have another helper, where
the number of earners per family are more than two., we have
assumed warkers per family to be two; where less than two, we lsve
taken the scuial numbers. The exient of employment in a year is
grven im employment size intervaks, The percensage figures, we have
assumed, hodd for &l workers, The average employmens bn a year
per worker s caloulated by the assumed mean method.

B ILO-ARTER
Inu this stusdy, for the entire mmple, 43 per cent of the lired labour
weorles Lt than 6 momdhs i the wear, We have assmed, sherofore, fhat
bor each trade, all kired babonr words 4 months. For the sample, 56
per cent of famnily laboar works full there. *full time™ we bave assumed
ta e months, The otber Benify labour i assianed towork 4 moathe.

F  FATR Reporis on Wieollen Handdloom Secior

The report for Rajasthan lists the daily eamings of spinners; the
“minber” of spinners {the mme spinner may be counted mace than
ance, hecazse a spinner s regisiered every time he/she comes o
fake paw wool from the various Khadi outlefs ) and the wage bill
dishiaresd to spinaers. Frony this, (1 is easy to get an idea of how
marny days [ 4 year a spinner is emploved. The total number of
spinnery histed can then be comerted ko full-time spinners. The
erniphament perweaver per yeag by calcubated and converted o™ fall
time weaver', using the above standard. Based on the casting tables,
we estirmate that for every one rupes of oulpat, yari wosth B 66
igaasumed. Thus, the cost of yam can be estimated and deduice]
fram the value of vatput fo get an [des of the value sdded. In @l
calating value sdded, our estrmnte is kely to be on the higher side,
beidisee we ave not inchaded other workers such &5 office person-
nel, deaners, dyets, and bobbin-winders, This is becanse their
mambers Erl.‘.ﬂ:l:l{ll:!:rl.liﬂ-:'ledirl.lll.crrpuL For Haryana, the figures
for the Khadi sector as a whole and the Kfedi Ashram, Panipai, are
uzed. For the former, cost of yarm used b prodction {5 taken 1o be
the value of yarn produced io the sector i 1979-80, Far the latier,
a procedure similas to the one followed for Rajasthan is used 10
estimate the value of varn consumed {estmated at R0 per R |
of putput, frorn the costing tables of the Ashnene |, For employrent
per spinner, the number of days caloolated fisr Rajasthan is alsa
assemed 1o betrioe for Harvana, For weavers, the wage per day por
weaver, the number of weavers, and the wage bill of the Khadi
Adhramin the pear 1975-2% are used. These arethen generalised o
the entire Ehail sector. The value added at the spinning stage is
caken b0 be the wage bill paid ous to spinmners, since the prachice of
Fhadi Asraen and institutions & to by raw wool, give it to gpin-
pers and pay them conversion changes at the tine of delivering varn.
VST reports on variowus tragdes
Gigal Fibre Workers: Hived Bbaur works for 1-3 months a year at
thie rate 0f 4.5 per day per person. Given that wages are & per cent
of prodisction cost, we gt an ides of the number of hired labaur-
€15 per Emily, who, we assime, work Sor 2 months. Oatpot of rope
per fumily on an average is 2-5 quintals per week. The pumber of
weeks in a year that family laboar works is derived from the per
annwm aulpul of rops of each howsehold,
Cane & Bamboo Workers: Sralgheforward, no particuler treatment.
Potters: Out of 50 Rmilies, & who are employee artistas are [sft
aut, Dhetails of hired labour and family laboar for the ress are given.
Farvehse added, wehave 1o adid the cost of hired tabiowr 1o the fam-
ily income for brick makers and piotier-cumi-beick makers, Tahle
B.4 tells us that for an aversge cutpuat of 42,000 bricks par brick
mking it labour costs amount to Re 4565, The aumber of bricks
produced per annum per family is roaghly 1,43.000.
Leather Wirtkers: For Cayers-cum-tanners-cum-Jeasther warkers,
we have assumed & months of amployment, becaise they work 12
mnnﬂu,'piﬂ-:i.l:ﬂh
Foobweir Makers: We have taken them ioowork 20 days 2 month
(the report sayvs | 5-20 deva) for B busy and 4 slack months,
Metal Workers: Are asumied to wark an sverage of 11 days pm.
SELITT Swrveyr Flired lateoar §s assuined ta wack for 4 months
WP Study of Metal Workern By “Bresk-Even Analysis] the ao. of
hired Ehourers per unit is assumed to be 3, paid Rx.150-350 pm,

ﬂ.ﬁnnn‘hﬂu



Elhdiﬁ'i ArTiszng: A& ttatus Baport

Annexure 5: Schemes of Assistance for Artisans

This section contatie 2 summany of schemes of assistance for artisams
affersd by MARARD, Office of the DC (Handicrafis), snd the BV

| NABARD

[MABARD'S assistance be artisans & orpanisations working with art-
asma s rourted umde s reflrance schermes through Co-operative Banks,
regional Rural Bopks and Commercial Banks.]

I WORKING CAPITAL CREDIT

A, Throuph Co-operative Banks

#  Loans upto 409 of anticipated produchion fo mdiadual handi-
craft artisan membrers of PACSTLAMPSESS for productbon and
marketing activities

P Loans upso 0% of anticipased production 1o Indastrial Co- opera-
s of handicralt artisims for prodiction and marleeting sctoities

B, Through Regional Boral Banks

P Genural Bie of credit to RRES foe providing woerking capitad sssiz-
tarbce 1o handicsalt artians for prodiction & macketing aciivities

2 TERM LOAN ASSISTANCE OR INVESTMENT CREDIT

Production activities

A Through Commercisl Banks

[ ] ]_mr.q'[:hn'ﬁ‘.l.hhi:h ander General Refmance Scherne far indnad-
nals, proprietory partiesship conotrns, and groups of individuals
\nat exceeding 25 p-er:d'ru] Fnummgahmdlcm’r.mut

B Composite kears apo B, 530000 10 individual handicra: artisans for

. parchase of equpment and toals #nd woeking capics] requirements

¥ Loamsupte Ra 5000 in the case of individioal artisans and Ba 30,000
in that of groups of artisans, in notifisd tribal areas and io the
Miorth-Fastem region, for estabfshing handicraft units

b Loans upte a5 lakhs o Tribal Development Corparations or pro-
maotional agencizs for establisking handicrafi units

b Loans apto Hs.5 lakhs {net of subsidy) to regastered imshtuteins of
handicraft artieans fof iensestment inoplant and machinery, eqaip-
ment, toeals, workshed and godown, aind puschiase of delivery van
or track for estahlishing production and madketing unis

b Composite loans upto Ra 10,000 { et of subsidy) to individaal
handicraft artisans for establishing handicraft production units
under 5B Component of [RD programme

M Composite loans wpto R @ 0,000 0o SCET handicraft artisans oo

ered umber SCIST Actton Plan outside TRD Programme

Through Regional Rural Banks

Cornposite loans upto R Ra. 30,000 o mdividual handicraf arti.

sans for equipmient, tools and working capital fequirementy

b Composite loans apte Re5000 in the wse of individual artisans
and Rs 30,000 10 that of groups of artisans located in notifed Trdal
areas amdl the Morth-Eastern Reglon for equipment, tools ind
working capital requiraments

P Composite loans upta Bs L0000 Cnet.of sabeidy], 1o Individaal
artisane For sytablishing hasdiceafi prodoction units under [5B
component of (R programime

¥ f.}um.puhbr loans upli B 10,000 (nel nl.'anuid':.'], Lo imedsvrdunl

.

artizans Bor t'&lﬁlllﬂ]'r.ll:‘lg]nn.rl'i-l:ruﬂ pmdurJ.i:un uzirts ander SCAST
Action Plan ontside IRT programme

L. Throegh Co-operative Banks

¥ Block capital asltmmee upto Rs. 13000 to indivichial handicraf arti-
san members of PACSTAMP/FSS and Primary Industrial Soceties
far acquisitien of eguiprmesnt, tools and carstriction of warkshed

P Block mplln] dsaistance upti Bx 5 kakhs to indwstrial D:Iu,'lp-l:a’.t]h’o,‘.'
sscieties of artisans for produdnon & marketing sctivitie. Loun asis-
tance gvaliable for plaot S mschinen eguigment, toals, constnuction
il warkahed and godowms and parschase of delvery vantreds

}  Compasite Inans wptn: B 10,000 (net of subsidy} to individuoal
hardicraft priisans ander [5B componenl of [RD programme

P Composite loans upra B 30000 to mdividoal bapdicmaft artisans

F Integrated Term boans upto a5 lakhs to propristeny partnership
concerns, groups of indbviduals

¥ L:ﬂn’!]:lﬂd.ll loans upto B 10,000 (net af suh;i.dﬁ to individual
handicraft artisans under SC/ST Action Flan

[} Thrivuigh Co-operative Land Development Banks

¥ Composile loans upto Bs 30,000 o industrizd bandicrafl artisms
whe are memirers of PACS for imvestment in equipment, tools;
congaruction of workshed and working capital equirements of

ane operating cycle;

Construction of workshed

A Through Commercdial Banks

¥ Loans upto Bs 30,000 to individual artisans for production wnit

¥ Loansof B 3000 fior Commeon faciliny centretwarkshed o be putap
by Gt quasl -Gt valimiary agencies for the benefit of artisns

R. Through Regional Rural Banks

b Term losns upto Rs, 3000 for construction of workshed by inds-
vidaal artising

Raw material supply centres

P Loans betwrcen Bsl lakh and Bs 3 lakhs to registered tndtirutions,
for seting wp raw marerial supply centres for the benedit of artisans

¥ Loansbased oo actual codts 6 promotional oogamisations for pur-
chiase of delivery van'truck oormally 10 conjuction with the kean
for the farepalag schermse

Marketing support activities

A Threough Commercial Hamks

P Loans between B 2w Ra.5 bida b0 promotionsd oeganesations for
erarketing handicrafts’setting np/refurnishing showrooms'smpona

P Loansupto Hs4 lakhs to promctional arganisations for constnsc-
tion of godowns

¥ Leans based on actual costs i promotional eogansacloms for -
chase of delivery vam'ty ek aormsally in conjunction with the laans
forr the previous 2 schemes

¥ Loansee State Handicraf Developoesnt Corparations on the basis
of cost estdmates for setting uprendvation of emporia

B. Through Co-operative Banks

Loans based on aciual costs fo .ﬁ.j:ﬂn'ReEimaJ -Cl;i-np:rmi\'c

Handicrak Societies for sefting up'renovation of emporia



Project formulation & consultancy services

A, Thmiggh Comercial Banks

¥ Loans upto Ra 00,000 to individual artisans and/or promotional
oeganisations for engaging consultants for project formulation,
implamentation and operation

Soft loan assistance for margin money

A Through Commercial Banks/Co-operative Banks

b Tnterest free Inans to borrowers eligible for refinance sisistatice
uncler varicus schemes for mesting the gag between marpin maney
requirements snd fwn esninced

Il OFFICE OF THE DC (Handicrafts)

B Crania for recurting and nmn-recureing expenditore o waluntary
organisationsapex societies/oo -operatives for setting up Crafi
Development Centres in identified craft pockets

P Asdstamce through valuntary dpencds bo oo -operative sadieties of
hanidicraft workers in the form of share capital assistance, manage-
rinl wabsidy and Members' Educazion Frogramimse

¥ Assistance to State Corporations, Central Corporations znd Apex
Cii-operative Societies to mﬂl-ﬁthtu their -:q..'rqr hase r.hn;llngh
share participation

¥ Assistance bo Stabe Corporabions, Apex Co- operative Societies and
voluntary arganisationes for engaging professional designers and
developing prototyped

b Asshetnce thiough e Regional Dessgn and Tedhnicl Develepment
Centres 4o artisans for peacoring smproved tools and eguipment
at subsidised rates

¥ Stipends to artsans for underpoeg basic and sdvanced training m
carpet weaving, art metabware work, canes and hamboo work, sood
carving and hand printing ot Centres run by tee Departiment

B Stipends o srtisan for wdergoing traising in asious crafts under
the Apprenticeship Training Scheme under the instruction of
Mastercrafispersons

¥ Grants v co-apeatves and voluntary organisations o engage the
Mastercraftspersons for imparting training to artisans

b Assistance to mermbers of handicrafl co-operatives for umalergoing
arientation corses in oo-operative laws, procedores, memegement
amal marketing at the Matlena] Co-operative Union, under the
Mumber Edisettion Programme.

B Amistance to artisans in marketing their products through the
Marketing and Service Bxienalon Centres by organiing crafi
bazers, merket meets and product prometion programmes

P Garants for capital expenditure and working capital to Central! State
Corpogations, Apex Societies, volumtary arganisations and oo-oper-
akive sacieties for opening rew sales autiets and renoviiing old oo

¥ Pensions to craffspersoms who are unable to work due w old e

B National fverds and Mert certificetes to outstanding craftspersons

¥ Partcontribution to the insurance premium o cover medical treat-
mient of craftspeosing

B Assstance to craftspersons through State Corporations, Apex
Societies, woluntary agences for constructing wocksheds

I KvIC
1 COTTON KHADI

Capital assistance ;
P Lowns to registered matitutions for construction of baildings,

godowns, worksheds upio B2, 75 per s, fi

Loarss for purdmingwrmud models af the Mew Modsel Charkha

Loans for setting ugp 4 gpinning onil

Loans upsa Re 70K} for introdaction of Standand Carding Macline

and Scupcher

¥ Loan cum grants to tetitutons foc poscbmsing improved Sevagram
Loom & Semi-autematic Loom

B Grant (Rs45860} cum loans (The 50,000) for setting up a RBeadymads
Warping Unit

P Grants (Re21,660) cam loan (Ba57,000) for setving up a
Cornpasite Spinning and Wesving Uil

} Granl to institutions @ Rs.25 per weaver per annum for loom

spares B acoelsnre

Grant cum Kans for renovation of looms & Bs 140 per loom

Crrant (e 50 cum bkans (85,500 for renavation of Woaden Ambar

Charkha

b Grant (Re 250} com loans { Rz 2500] for ﬂl‘mﬂ'l.‘l.l.fl‘i.ﬂn.ﬂf:l:d!- pra-
ceaskig ahed for preparing long warp beams

[ ] Gnuhsh:lmun.ﬁemmmﬁiﬁ b arens whers there .2 con-
centratlon of spinning activicy but dearth of weawers @ Ra 2500
per weaving hoorehold kst proviszen of workshed and trans-
partation of the family and its befongings

P Assistance in paying wesving weges undex the Vastra Swavalamban
Schepie

¥  Loazns for setting up a Finisking Centre

Working capital

¥ Lnans for production and sale nt':'.!:.ru..lrhd.chdh

b Share Capited Loans o Co-operatives of spinners, weaaers and other
artisns engaged i ki work to the extent of 7 times the value of
shares held by & member, upto & maEnoam of Ra. 1750 per membe

b Caplial formation [dans for eegistered instinutions apto a maxi-
mizm of 4 times their collection, but oot exceeding Rs. 130,000

Managerial assistance
[ ] ].-Tnnnﬁem-rn'r gramts tn nstifutions on a tq:-:-ring; hiasis Ford VEATH

Training

B Grantsio instindions for imparting rraindng to tradition weavers
an improved beams

¥ Grantsfor cevival of traditional crafis such as panse weaving, khes
wiaving, fine yam spinning

2 WDOLLEN KHADI

Capital assistance

¥ Loans o reglstered institutione for constrection of buildings,
godowns, worksheds upto 875 per sg, fr.

¥ Loan com gramts (o msintions for porchasing imgroved Sevagram
Loom & Semi-auboanatic Lixsm

¥ Grants to institutions & Hs25 per weaver pef antum for loom
spares B acoessories

B Grants (Rs.2500) cum loans (Re25000 for constraction of pre-
prucessing shed for preparing bog warp besms

b Grants bo enconrage weavers to shift 1o areas where there is con-
centration of spinning activity bt dearth of wesvers & s, 2500
per weaviieg housshaold for provision of worbshed and trans-
peortation of the femily and its belongings

¥ Loans for setting up a Piolshing Centre

b Loans for purchasing spinning squipment such a5 twisting

NEUPEs



Hlndli'l frtisans; A SEssus Regaoert

machine, carding machine, warping unit
¥ Loans for purchasing 4 spindie charkha unb

Working capital

P Loans for producsson and salke of yarn and dodh

¥ Share Capital Loans to Co-operatives of spinmers, weavers and
other artisans engaged in wosllen khadi work o the extent of seven
titnes the valse of shares eld by & member, uptoa madmom of
E=1,750 per member

¥ Capital formation bans for registered institutions upto 4 maxi-
murn of 4 times their collection, but not exceeding Rs 1,530,000

Managerial assistance
b Grants to institutions and co-operatives fior 4 and 3 years regpec-
trvely to appoint o manager and sccowmtand

Training
b Grapts to iestitutions for mparting training v traditons) weavers
an mmproved b

3 SILH KHADI

Capital assistance

¥ Loans o registered institytions for construction of buildings,
godowms, workalweds wpto Ba 75 per =g

B Losen cum grants to instintsons for pirchesing improved Sevagram
Loom & Semi-auroniatic Lo

P Crants to institutions & Rs.25 per weaver per annum for loom
spares B Aooessries

B Crant cum boans for renovabion nf]nwmlﬁ’]h.“l}w Inpom

¥ Grant (ReZ5000 cum boans [Bs. 2900} for consiniction of pre- pro-
ﬂ:&&i.l‘l,g shied for !:rrq.ru.ﬁ.ug hu.g; warp besamy

[ ] luar.u-:l‘nrs-un:iua_q: a mu]berrrrrreling ik, ru.:ﬂrnﬂi,ng Tk,
v reeling unit, and mulberry stz wmdt

B Coanl cusn leasis forsetting up weaving undts for all types of reeled sk

¥ Loans for serting up a spinning and pre-processing wnit

¥ Crant cum loans for sesting up a apan silk weaving unir

P Cirant cum loans for purchasing a big bailer, hig twisting unit,
maprronasd loom and beeling meschine o institotions operating 3 or
more reeling units

[ ] Ermﬂhmrﬂ#mh:ﬁﬁmamﬂﬂhﬁrﬁ:mhmﬁ-
centration of spinnkng activicy bat dearth of weavers & Re 2500
per weaving household for provision of workshed and trans-
pioctation of the family and its belongings

P Loans for setbing op a Finshing Centre

Working capital

¥ Loans for production and zald of varn and cloth

¥ Share Capiial Loana to Co-operatives of spinmers, weavers and
other amiahe engaged i s dhadi work 1o the extent of ssvn
tirmea.the vaboe of shares hedd by a mwember, upto 2 maximum of
B 1 750 per macinbes,

P Capital formation loans for regisiered institations upte s maxi-
mum of 4 tmes their collection, bist mot exceeding Ra,1,50.000

Training

P Grants 10 institutions for imparting training to traditiopal arti-
dars in the use of fmproved nesfing, weaving, bwisting and spinning
pyuEpinent

P Girant cum loans for capital expenditure and working capial 1o
salf-employed individual cobhblers or lesthér goads artisans

¥ Grant cum loans for capital sxpenditire and working capital to
fEmily units of crdblers or lesther goads artisans

b Geant cumn loans for capital expenditpre and working capital 10
family uaits of tanoers

P Loans for capital expendinure and working capital 1o individa-
alsfemtrepreneurs for setting up an ordinary faying centre

B Loans for capitel expenditire and working capital 1o individ.
alsfzmall entreprensucs for mamufacturicg shos

P Loans for capinal expenditure and wrking capital 1o sl entre-
preisgus for setting up 8 bone cruahdng unit

B Loans for capital expendinire and woeking capitdl to individesls
for manofaetiring beather goods other than feotwenr

P Loans for capital expenditure and workiing capital 1o indrvidusls/
smmead| enfrepreneuss for sething up a leather servicing unit

¥ Grants to ksal bodies! Grom Penckayeralinstistions for con
struction of a Aaying platform
¥ Grant com boans for capizal expendsture, working capital and marn-

kperhal asslstance to institations for sefting up an ordioary or
intersive flaying centre

P Grant ciom loams for l.'.lp.il."u] :q:lmd.l':h.lzt and n-u[tjn!. r,.\p-lu'l el
inssatutkons far sefing up 2 hone crughing umit

P Grantcum loars for cipital expenditie, wocking capizal and man-
agerial assbstance o Instirutions for setting up a village tammery,
chrome tanmery or retanning oum finishing wndt

®  Grant cum loans for capital expenditure, working capital and man-

aperial assistande 0 insdiutions for setting up A foorwear

manufsciiring anit

Girant cum loans for capite] expenditare, working capital and mean-

aporial assistance 1o institutions for setting up a unit for

manufactiring keather goods other than foorwesr

¥ Grant com loars for capiesl sxpenditiure, working copaial and mizn-
agcrial nasistance o | netinusivns for sstting up a leather senvicing unit

P Grant cum loans for capital expenditore, warking capital and man-
agerinf assistamce v nstititions for seming wp & footwear and
leather goods shop

¥ Grands Eo institinfions for u'rl.i'ngup- A 1r.ii.r|in-3 CLITTE pmdw,'l;in:m
centre for anning, flaying, cancass atilisation, and leathes poo-ds
prodaction

P Shace Capital Loans to Co-aperatives of lsather workers to the
exfent of seven times the value of shares held by a member, upo
a ki of Bs 1 750 por asemabss

P Capital formation lean for regestered Gistitutions opto 2 maxl-
il of 4 times their collection, but ot exceeding Fa, 150,000

5 POTTERY

¥ Grantcum loans for working capital and capital expenditizre toindi-
widual arfisans for mmproved toals aml cqnlpm:nt, imprayed kiln
with shed, construction of workshed, brick demp, and land foe clay

P Loans for capitel expenditure and warking capital e skilled/edy.-
catcd poaters

P Grant cum |oans for copital expenditure and working capital to co-
aiperatives for & comman warkshad for o medmam of 4710 patters

P Loans for capital expenditure and working capital s skilledtedu-
cated pertters for producing arilstic pottery

¥  Grant cum |oans for capital expenditure, working capital and oper-



whiomal expenies fo potiers co-operatives for menufacioring
sasthen pipes for mib-srface drainage

¥ Grant cum loans fop caphinl expendibere, wesking capital and mas-
agerinl azssanoe o nstnTions and co-operatives for manufcsing
Ranigan) and Manzalore tikes

¥ Loans for capital expendifure and working capital 10 institistions
and-co-operatives foe setting ujp a boek Fhindta unit

¥ Grant cusnloan for capial expenditure, working capital and oper-
ational expenses 1o Instivations for production of porcelain,
chinaware and stoneware produces

¥ Grant cum loans for caplal expendituce, working capital and
exiablishment cost for seiiing up a Marketing Service Centre fo
provide marketing faclities 10 4 minimum of 30 potters

¥ Working capital keans 1o ¢o-operatives and institutions for man-

ufacturing bricis nwng the d.;.TnF syFem

Wirlding capital loans re individiesls for manufecturing bricks

Shase Capital Loans to Co-operatives of potters to the extend of

seven times the value of shares held by o member, upto o maxi-

mem of Bs. 175 per member

¥ Capitall formation loans for registered mstitutions upto @ maxi-
mum ol 4 times their collection, bt not sceeding Ke1,50,008)

¥ Grants for demoensization and intreduction of impooved equips
ment i traditsonal pattens by a demonstration tesm

¥ Girants for setting up & regional pottery training centre

Girants fior undergoing wrtisans training programmes

h FIERE WORK

¥ Loans i6 registerad mstitutions for conssrection of buildings,
gadowns, worksheds upto Ra 75 per sg. /.

¥ Goant cum joans for purchasing machines, tools and equipmsnt

B Working capita] lnans for production of e

b Share Capital Loans to Co-operatives of flme workers to the exens
of seven times the valie of shares held by a membes, upto a -
imiam af Ra. 1750 per member

¥ Copital formation Joans for reglstered institutions upto a maxi-
mraien of 4 times their collection, but not exceeding Ks. 1,50,000

B Management grands for institutlons

P Grapi for conductng apprenticeship courses and training pro-
gramses for snperyvisors aod artisans

¥ Grantcum foans to individuals for capital expenditore and wark:
ing capital for seqting up a bon making oni

P Loans for capital expendifiore and working cepita] bo individuals,
institutions end Lo-opératives for seting vp 2 sisal fbre produoc-
Chou vt

f CARPENTRY

¥ Grant cum loans for capital expenditure and workingcapital ro be
touted throagh institutions w individuals for setting up & car-
pentey home wnit using either hand wols, with 2n annual
prodaction wapaciry of Ba 10,000, or a wnit uwing power operated
towls with an anme] prodoction capecity of B 30,000

¥ Loansfor capital expenditure and working capifal 1o senall entre-
prengurs-far serting up 2 carpenery unit with an annual praduction
capacity of Ra.l lakh

¥ Grantcum loans for capitsl expenditune, warkding capite] snd man-
agerial assistance to institotions and co-operatives for setting
upiexpanding a carpeniry workshop

P Share Capital Loans to Co-operatives of carpentess to the exten

of three times the valwe of shares held by a member, upen 3 max-
inuaem of Te. 1500 per member
¥ Capital formation loans For registered institusions upte & miaxi-
ik af 4 times their onBection, bt not sxceeding Rs. 1,500,000
B Loans for construction of padowns to instivatkons and co-opera-
tives, in exceprional cases only

A BLACKSMITHY

P Grantcum loons for capital éxpenditure and working capital 1o he
rovated through institutions w ndividualbs for setting up 8 Mack-
emuthy Lome unit using hand tools, with an anmieal production
capacity of Rs 12,5064, or 3 power operited unit with an anmasl
prosducta capueity of 30,000

B Loans for capiral expenditore snd working capitad v amall enire-
preqers for setting up o hhl;k.ﬁm.ilh:,r wnat with an annual
production capacity of Bl kb

B Grantouemn bans for sipial expenditure, working capital and man-
IE'!TL'IJ Asxigtance b institutions and on-opera Hves for s:rting
upfexpranding a blacksmichy workshop

B Share Capital Losns to Co-operatives of hiacksmiths to the extent
nf three times the value of sharcs held by a membsern, upto a maz-
i of Ha, 1500 per mtemher,

B Capital formation loans for registered instizations upto & mcd-
mum af £ tmes their collection, but not aeeeding Ha, 150,000

B Loans fof gonstructbon of podowne to institutions and co-opera-
tives, in exceptional cases anly

S CAKNE & BAMBOD WORK

P Loans to matitotions for consirection of a workshed, subjectioa
maximum of Bs s

P Grat cum loads e instiiution: for poschasing tools, equipment
and imiplements for upto 20 artisns, @ Rs.500. per artisn

B Grant cum loans for capital expenditure dnd working cagital to

individhesls for setting wup a umit ta manuf@ciore cane and bambaon

products warth Rz 10,000 per annum

Mmagement grants io msbiiricng and co-operatives for three years

Giramt cum loans for capital expenditiore and working capitad mo

institutions and go-operativis for setling up a unat to manebe.

Twre wicker products

¥ Grant cum loans for capital expenditure and working capital to
imati twtioms and co-oprecatives for selting wp 2 onit fo manskc-
ture cane and bamboo products worth Fa.2 Jekhs annually

B Share Capltal Loane to Co-operstives of cane and bamban arri-
3an5 1o the extent of three fimes the value of shares held by'a
mermher, wpn o meximom of Ba [ 500 per membes

B Capital formation loan for registered institutions upts 4 mag-
i ol 4 times their collection, but not excdeding Re 1,50, 000

IV OTHER SCHEMES

b Loans for capital cxpenditure and working capital to artisans
through State Financial Corporations/hanks undes the Reflaanee
Scheme of the 1DE]

B Loans and sabsidies to artisans through the DRI under the TRIDP

B Suipends for undergoing training under the TRYSEM progr armme
through the DIC

i.ﬁnnﬂmlu
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Glossary and Abbreviations

GLOSSARY

Attarvg Veda Branch of the Vedas that relates o ncantations

Baluradri

HaxniFosres
Chappal
Charkirg
Chorpid
Chuliah
Crome
Dhadar
Dl
Dl
Dest
Umamha
Crrmasht
(T
Cralties
Haag
Japmend

Iatr

Juinnd
Karkhana
KToadi
Kupcha
Lakh
Adamgli
Parchayar
Fanward

Paga
FI'I‘E?:IFEF

Rajm
Bt
Rarmayang

Rasta roko

Eemmirlan
Erert

Taid

Viralas
Yajurveds

A variztion of the jafmend system n

* Malarashira

Urban setlement

SHippers

Spinning whoel

L of traditional design

Stove

Ten mallion

Aclvances givest 0 Artizans

Broker

Cimve whao belongs vo the oppressed sections of secisty
Indian, Indigenous

Elayer

Clerk

Village

Laryes

Periodic rara] market

Tradittonal avatern of rights and obligadons beneeen
specific Emidies in a village

Cagte

Shoe of traditlonal deslgn

Manufactaring

Handlomm fabric, woven from handspun yarn
Uneoekid {faod); mid (hoase)

Dne bnmeleed thoasand

Whalesale markoe

Willage council

"-"|I|IE.= BCog bz

Guild

Legendary histaries that are part of the sacred
writings of the Hindus

Frng

Caste in nocthern India, claiming rovel descent

Oee of the great Indian epdcs, deading with the sdven-
tures af Rama

Raad blockads &0 form of protest

i of the four Vedas

‘:ﬂﬂl.-ﬂ'l!ﬂl:l

Carild

Spdidle

Teacher; ane who hes mastered o partcular

craft or wade

Umne of the four orders into which traditipssl Hindu
SOty was divided

Saceed wotings of the Hindiss

Branch of the Yedas that deals with worship and sace-
Bies

ABBREVIATIONS

ATHHEB
AIHEB
CAPART

CC
(1)L
[YPAF
RO
R
DWCRA
EAIR
i
HEWC
[DEE
s
ROP
IEE

ITl
L
LAMPS
HABARD
Mo
BIGO
REF
PACS
BLEGE
AT
EEE
SCAET
2CE
2
SLIPP
SRUT]
TEYSEM
VMET
V&L

All India Handlooms & Handicrafts Boand

All India Handicrafis Boged

Councll for Advancement of Peaples Action & Hural
Technology

Central Co-operative Bank

Dastract Induetries Centre

J'.'Ir|:||.1_|;|'_|r Prome Anea Frogramsme

District Bural Development Agency

Diifferential Kate of Interest

Dewlopment of Woemen & Children in Ruaral Aseas
Fowndation 1o Al Tndustrial Recovery
Government of Tndza

Handloam Development Corporstion

Industrinl Development Bank of Indsa

Insduistrial Dmlnpmmtﬁerﬁm

Litegrated Rural Developmenst Prograsmme
Industries Services & Business Companent of TRDP
Idustrial Teainkng Irstitutes

Ehads & Village Industries Commision

Large Agricultural Multipurpose Societies

Matignal Bank for Agricolnece & Beal Dewlopmen)
Matisnal Classification of Oerupatinns
MNon-governmental organisation

Markaial Butal Employment Frogrdmemne

Primary Agricaltoral Credit Soaclety

Rural Landless Emplevment Guaranice Programme
Puiral Marketing & Service Centire

Regional Rursl Bank

Gebeduled Caste' Schediled Tribe

Sinte trve Bank

Saate Finanoial Corporation

Spechil Divestock Prodiuetion Afmme

Society for Rural, Usban & Tribal [ndtiative
Tratnsmg of Bura Ymsth for S=f-employment
Vatkunthbhai Mehta Smarak Trust

Villape S Small ridiestrees

nclnm.hhhmuutm & Eiblicgraphsy



!lm-a's BFEieans: & SEstuc Regoet

A. GOVERNMENT DOCUMENTS

i. All India Handicrafts Board (AIHE)

L

.
-
:
5
.

AIHB/Tndign Isritute of Foreign Trade! Bildiograpky of Indion
Handicrafis: 1975

Adatraster ¢ Miriie carvirg of Mathura & Brindaswes, LR 1962
An Ecomomic Asserament of Kondapalli Toy Industry, A.F; 1961,
Art Metntware ar Selecred Cembray; 1975,

Harmboe fadusry Coranore, Tl Madi: 1967,

Bandhari, Embroidery o Hoad Printing of Texriles i Kurah,
Gufarat; 1961,

Biock Engiuving af Pethapur, Gufard2: 1961,

Srocade Jredustry o Vesarass, ULP; 1960,

Carie ¢ Barsiboo, Aparioln ( Tripural; [965,

Clay Toysof Kictch, Guanad 1961

Clay Tops Inaiesrry, Liscksgow, LLE; 1963,

Chay Tiys ¢ Daofls ar Krishnanagar o Lacquer Tays of Chenmapara,
Enrnanaka; 1941

Conch Shell fndustry of Daghazar, Calcusier, Wit Hengrl: 1964,
Directory of Hesdierafts; 1970

DBrotls, Toga o Plaster of Paris Products of Kalapys, Mafsarashira;
=] 18

Finance for Hundicrafey 1970,

Lrald & Sihverwire of Kuich; 1961,

Huond printing at Gueatior, M.F: 1966,

Hawid printing 'on Clath in Pury, Qressa; 19464,

Handicrafts Industry of frding 1973,

Hand prénied Tesriles, Madurad, Tard NMadu; 1964,

Harad privtimg of Javirel, MLE; 1967,

Hang prinding et Rarmer, Rajasthart; 1965

Hipwrao Craft ar Aveargabad, Mohardsiing 1963

Harn Irdustry at Parlakeridi, Orissa; 1961,

Iraizarion Frde o= Lacpidrname Crafls, SavemPad, Maharshtes
1962,

fvary Crafts of famaagpar, Gufanst; 1963

Hvary carving Tndusiry, Amrisar, Perjmh; 1965

fvory ¢ Bangle making, frlay work & Lacquensitre craffts ag Sunar,
Gufarat; 1963,

Feowy ﬂ'ﬂ.ﬂgl'ﬂ af Kureh, Gujarar; 1968

Ty parving Industry ar Trivardrien, Kerale 1961,

Dvory carving, Berhaempore, West Berpal; 1965,

Tvry carvimg frdlvistry feipur Rapasthan; | D66

duari Induwstry of imagan, Guoret; 1963,

Fornithi Mata makirg of Mathira & Veindovan, TLE; 1963,
Lacquerwise of famnagar, Gufarat 1963,

Korad tivies Mets at Polghat, (Kerala) o Chittur, (AP 1967
Kordi Fime Mt Weavisgr at Parhioradai, Temi Madw: 1964,

Evc Bangle Iredusery af Karouli; Bafesthan; 1967,

Lacquerware Weoden Toys ar Ftakoppaka, A B 1963,
Lacyupruare in Kitoh {Rogawi-Kas ), Gugarat; 1961
Leacquerware Indwstry Udaipee Rajasthan; 1964,

Lacquerware dusioy Tddr, Karnmtakal 1566,

£

4,
75
T,

.
g
75

i1
R
i
B4
B,

B3,
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